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RESOLUTION No. 17-217

OF THE BOARD OF SUPERVISORS OF THE COUNTY OF NEVADA

RESOLUTION APPROVING EXECUTION OF AMENDMENT
A04 TO THE RENEWAL AGREEMENT NO. 14-10525 WITH THE
CALIFORNIA DEPARTMENT OF PUBLIC HEALTH (CDPH)
FOR PUBLIC HEALTH EMERGENCY PREPAREDNESS (PHEP),
PANDEMIC INFLUENZA (PAN FLU), AND, HOSPITIAL
PREPAREDNESS PROGRAM (HPP) FUNDING (RESOLUTIONS
14-404; 15-164; 16-086; 16-525)

WHEREAS, the California Department of Public Health administers State and Federal
funds for local emergency preparedness; and

WHEREAS, per Resolution 14-404, the Nevada County Board of Supervisors approved
the State Agreement allocating the County funding for Emergency Preparedness (PHEP),
Pandemic Influenza (Pan Flu) and the Hospital Preparedness Program (HPP) to be used to
support the County’s Work Plans and efforts to prepare and respond to public health emergency
events and pandemic influenza and outbreaks of other infectious diseases; and subsequently
approved Amendment A0l which increased the Agreement maximum from $1,050,219 to
$1,108,202 per Resolution 15-164; Amendment A02 which decreased the Agreement maximum
from $1,108,202 to $1,107,717 per Resolution 16-086; and Amendment A03 which decreased the
Agreement maximum from $1,107,717 to $1,097,757 per Resolution 16-525; and

WHEREAS, the parties desire to amend the Agreement to increase the maximum amount
payable and provide for a one-year extension.

NOW, THEREFORE, BE IT HEREBY RESOLVED by the Board of Supervisors of the
County of Nevada, State of California, that Amendment A04 to Agreement No. 14-10525 by and
between the County and the California Department of Public Health pertaining to funding local
Public Health Emergency Preparedness, Pandemic Influenza and the Hospital Preparedness
Program to increase the maximum amount payable from $1,097,757 to $1,105,967 (an increase of
$8.210) and provide for a one-year extension for a revised term of July 1, 2014 through June 30,
2018, hereby is approved in substantially the same form attached hereto and that the Chair of the
Board of Supervisors be and is hereby authorized to execute the Amendment on behalf of the
County of Nevada.

Funds to be deposited into the following revenue accounts: 1150-40107-492-7101/446700;
1150-40107-492-7115/446700; and 1589-40107-492-7102/445200.



PASSED AND ADOPTED by the Board of Supervisors of the County of Nevada at a regular meeting of
said Board, held on the 23rd day of May, 2017, by the following vote of said Board:

Ayes: Supervisors Heidi Hall, Edward Scofield, Dan Miller, Hank
Weston and Richard Anderson.
Noes: None.

Absent:  None.

Abstain:  None.
ATTEST:

JULIE PATTERSON HUNTER
Clerk of the Board of Supervisors

WA

Flank Weston, Chair

6/16/2017 cc: PH*
AC (Release)*



STATE OF CALIFORNIA

STANDARD AGREEMENT AMENDMENT

STD 213A (Rev 6/03)

Agreement Number Amendment Number

DX Check here if additional pages are added: 1 Page(s) 14-10525 04

Registration Number:

1. This Agreement is entered into between the State Agency and Contractor named below:
State Agency’s Name Also known as CDPH or the State

California Department of Public Health

Contractor's Name (Also referged to as Contractor)
Nevada County

2. The term of this July 1,2014  through June 30, 2018
Agreement is:

3. The maximum amount of this $ 1,105,967.00
Agreement after this amendmentis:  One Million One Hundred Five Thousand Nine Hundred Sixty Seven Thousand Dollars.

4. The parties mutually agree to this amendment as follows. All actions noted below are by this reference made a part
of the Agreement and incorporated herein:

I.  The purpose of this amendment is to amend Exhibit A, Scope of Work, Attachment 1, and Exhibit B, Budget,
to add additional funds, activities and a one-year extension for year 16/17 to allow the contractor to complete
the services outlined in the Scope of Work. The one-year extension (July 1, 2017 to June 30, 2018) is
contingent upon approval of the federal government, Office of the Assistant Secretary for Preparedness and
Response (ASPR)/Hospital Preparedness Program (HPP) and the Centers for Disease Control and Prevention
(CDC)/Public Health Emergency Preparedness (PHEP).

II. Certain changes made in this amendment are shown as: ﬁéﬂli:o'r@/@%displayed in bold and underline.
Text deletions are displayed as strike through text (i.e., St hrough).
S
(Continued on next page)
S i %_ — . .
 All other terms and conditions shall remain the same. 2, o
N
IN WITNESS WHEREOF, this Agreement has been executed by the para&. ereto. E‘if’db
SParedn CALIFORNIA
CONTRACTOR 0 Department of General Services
Contractor’s Name (/f other than an individual, state whether a corporation, partnership, etc.) Use Only

Nevada County

By(Authonzed Signat Date Signed (Do not lype)
§/23/2017

Printed Name ar%‘[“a of Person Signing
Hank Weston Chair — Board of Supervisors

Address

5000 Crown Point Circle, Ste. 110, Grass Valley, CA 95945

STATE OF CALIFORNIA

Agency Name

California Department of Public Health

By (Authorized 5 Y te gnet [‘Do nottype)
£ jﬂ £y

Printed Nameﬁq‘[ #itle of Person $fgning |Z Exempt per:HSC 101319
Jeff Mapes, Chief, Contracts Management Unit

Address

1616 Capitol Avenue, Suite 74.317, MS 1802, P.O. Box 997377,
Sacramento, CA 95899-7377




std.213a Continuation

Nevada County
14-10525 A04
Page 2

lll. Exhibit A, Scope of Work, Attachment 1, is hereby replaced in its entirety.
IV. Exhibit B — Page 2, paragraph 4 is amended as follows:

4. Amounts Payable
A. The maximum amount payable under this agreement shall not exceed the total sum of
$1,105.967.00. Financial year

individual fund limits are:

1) Financial Year July 1, 2014 through June 30, 2015. Funds pursuant to this
amendment must be expended by June 30, 2015 and will be liquidated first.

$453,914-00 $144,455.00, CDC PHEP Base Funds.

$0.00, Laboratory Funds.

$0.00, Laboratory Trainee Funds.

$0.00, Laboratory Training Assistance Funds.

$0.00, Cities Readiness Initiative Funds.
$132,889-00-$190,872.00 144,447.00, HPP Funds.
$63,270.00, State General Funds Pandemic Influenza Funds.

Nogswh

2) Financial Year July 1, 2015 through June 30, 2016

$153.914-00 $463,095-00-$141,821.00, CDC PHEP Base Funds.

$0.00, Laboratory Funds.

$0.00, Laboratory Trainee Funds.

$0.00, Laboratory Training Assistance Funds.

$0.00, Cities Readiness Initiative Funds.

$432,889.00 $179,134.060 $153,977.00, HPP Funds.

$63,270-00 $63,246.00, State General Funds Pandemic Influenza Funds.

Nooakoh=

3) Financial Year July 1, 2016 through June 30, 20472018

$—153—94—4—90ﬂ$465~844—09 $174.051.00, CDC PHEP Base Funds.
$0.00, Laboratory Funds.

$0.00, Laboratory Trainee Funds.

$0.00, Laboratory Training Assistance Funds

$0.00, Cities Readiness Initiative Funds

$1432,889.00 $157,502.00, HPP Funds.

$63.270-00 $63,198.00, State General Funds Pandemic Influenza Funds.

N AL~

V. Exhibit B, Attachment 1 — Payment Criteria is hereby replaced in its entirety.

VI. Exhibit B — Attachment 4 is hereby replaced in their entirety.
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Nevada County
14-10525 A04
Exhibit A — Attachment 1
Nevada County Scope of Work
Hospital Preparedness Program (HPP)

HPP Capability 2: Healthcare System Recovery

Objective: Collaborate with Emergency Management and other community partners, (public health, business, education and other partners) to develop efficient
processes and advocate for the rebuilding of public health, medical, and mental/behavioral health systems to at least a level of functioning comparable to pre-
incident levels and improved levels where possible. The focus is an effective and efficient return to normalcy or a new standard of normalcy for the provision of
healthcare delivery to the community.

Activities to Support the Objective Timeline Evaluation/Deliverables

7114 - 1. Support healthcare facility and operational'area recovery planning.
(<] Function 1: Develop recovery processes for the healthcare 6/30/47 18
delivery system 2. For each selected function, develop work plan activities for each

budget year according to annual Local Application Guidance.
[X] Function 2: Assist healthcare organizations to implement
Continuity of Operations (COOP) 3. Revise work plan as directed by CDPH.

4. Submit mid-year and year-end progress reports to CDPH according
to guidelines within the Local Application Guidance.

5. Submit specific deliverables (response plans, After-Action Reports,
meeting minutes, training schedules) as described in approved
work plan under each selected function for each budget year.

m‘mccﬂ::m::cm_vmnoﬂam:omammmcaamﬁmmmSnc:macﬁ:m
federal government. !

7. Test capability in annual statewide medical and health exercise
and/or other drills, exercises or real events.

Page 2 of 27
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Nevada County
14-10525 AO4
Exhibit A - Attachment 1
Nevada County Scope of Work
Hospital Preparedness Program (HPP)

HPP Capability 5: Fatality Management

Objective: Coordinate with organizations {e.g., law enforcement, healthcare, emergency management, and medical examiner/coroner) to ensure the proper
recovery, handling, identification, transportation, tracking, storage, and disposal of human remains and personal effects; certify cause of death; and facilitate
access to mental/behavioral health services for family members, responders, and survivors of an incident. Coordination also includes the proper and culturally
sensitive storage of human remains during periods of increased deaths at healthcare organizations during an incident.

Activities to Support the Objective Timeline Evaluation/Deliverables
7/1/44 16— 1. Maintain HPP Coordinator, HPP Partnership Coordinator, and Healthcare
X Function 1: Coordinate surges of deaths and 6/30/+7 18 Coaalition.
human remains at healthcare organizations with
community fatality management operations 2. For each selected function, develop work plan activities for each budget year

according to annual Local Application Guidance.
] Function 2: Coordinate surges of concerned
citizens with community agencies responsible for 3. Revise work plan as directed by CDPH.
family assistance
4. Submit mid-year and year-end progress reports to CDPH according to guidelines
] Function 3: Mental/behavioral support at the within the Local Application Guidance. H
healthcare organization level
5. Complete and submit specific deliverables (response plans, After-Action Reports,
meeting minutes, training schedules) as described in approved work plan under
each selected function for each budget year.

8. Submit annual performance measure data as required by the federal government.

7. Test capability in annual statewide medical and health exercise and/or other drills,
exercises or real events.

Page 4 of 27
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HPP Capability 10: Medical Surge

Nevada County
14-10525 A04

Exhibit A - Attachment 1

Nevada County Scope of Work

Hospital Preparedness Program (HPP)

Objective: Strengthen ability to provide adequate medical evaluation and care during incidents that exceed the limits of the normal medical infrastructure within
the community. This encompasses the ability of healthcare organizations to survive an all-hazards incident, and maintain or rapidly recover operations that were

compromised.

Activities to Support the Objective Timeline Evaluation/Deliverables
7/1/14 — 1. Maintain HPP Coordinator, Partnership Coordinator, and Healthcare Coalition.

& Function 1: The Healthcare Coalition assists 6/30/17 18
with the coordination of the healthcare organization 2. Purchase, store and/or maintain medical supplies and equipment to ensure
response during incidents that require medical operational readiness to respond to a public health or medical emergency. Items
surge may be purchased for healthcare coalition members.
X Function 2: Coordinate integrated healthcare 3. For each selected function, develop work plan activities for each budget year
surge operations with pre-hospital Emergency according to annual Local Application Guidance.
Medical Services (EMS) operations

4. Revise work plan as directed by CDPH.
X Function 3: Assist healthcare organizations with
surge capacity and capability 5. Submit mid-year and year-end progress reports to CDPH according to guidelines

within the Local Application Guidance.
R d SRR ~ V\._ \._ m =l
Function 4: Develop Crisis Standards of i ) . ) g
mmc__am:om Bt e 6/30/4% 18 6. Complete and submit specific deliverables (response plans, After-Action Reports,
meeting minutes, training schedules) as described in approved work plan under

[X] Function 5: Provide assistance to healthcare each selected function for each budget year.
organizations regarding evacuation and shelter in g '
place operations 7. Submit annual performance measure data as required by the federal government.

8. Test capability in annual statewide medical and health exercise and/or other drills,

exercises or real events.

Paae 6 of 27
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HPP Capability 15: Volunteer Management

Nevada County
14-10525 AO4

Exhibit A -- Attachment 1

Nevada County Scope of Work
Hospital Preparedness Program (HPP)

Objective: Strengthen the ability to coordinate the identification, recruitment, registration, credential verification, training, engagement, and retention of
volunteers to support healthcare organizations with the medical preparedness and response to incidents and events.

| Activities to Support the Objective Timeline Evaluation/Deliverables
71114 ~ 1. Maintain access to Disaster Healthcare Volunteers m<m8§w.
X Function 1: Participate with volunteer planning | 6/30/47 18 e
processes to determine the need for volunteers in 2. Each Healthcare Coalition member should maintain policies and procedures for
healthcare organizations incorporating volunteers into operations during public health and medical
emergencies.
X Function 2: Volunteer notification for healthcare
response needs 3. For each selected function, develop work plan activities for each budget year
according to annual Local Application Guidance.
X Function 3: Organization and assignment of
volunteers 4. Revise work plan as directed by CDPH.
; . : Bt 7/1/116 ~ 5. Submit mid-year and year-end progress reports to CDPH according to guidelines
Function 4: Coordinate the demobili - g A /
,_M_cammﬂm b FeLLe e RN 6/30/4% 18 within the Local Application Guidance.

6. Complete and submit specific deliverables (response plans, After-Action Reports,
meeting minutes, training schedules) as described in approved work plan under each
selected function for each budget year.

7. Submit annual performance measure data as required by the federal government.

8. Test capability in annual statewide medical and health exercise and/or other drills,

exercises or real events,
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Nevada County
14-10525 A04

Exhibit A — Attachment 1

Nevada County Scope of Work

Public Health Emergency Preparedness (PHEP)

PHEP Capability 1: Community Preparedness

Objective: The ability of communities to prepare for, withstand, and recover — in both the short and long terms — from public health incidents. By engaging and
coordinating with emergency management, healthcare organizations (private and community-based), mental/behavioral health providers, community and faith-
based partners, state, local, and territorial, public health’s role in community preparedness is to do the following: 1) Support the development of public health,
medical, and mental/behavioral health systems that support recovery; 2) Participate in awareness training with community and faith-based partners on how to
prevent, respond to, and recover from public health incidents; 3) Promote awareness of and access to medical and mental/behavioral health resources that help
protect the community’s health and address the functional needs of at-risk individuals; 4) Engage public and private organizations in preparedness activities that
represent the functional needs of at-risk individuals 5) Identify those populations that may be at higher risk for adverse health outcomes; and 6) Receive and/or
integrate the health needs of populations who have been displaced due to incidents that have occurred in their own or distant communities.

jurisdiction

& Function 2: Build community partnerships to
support health preparedness

IX] Function 3: Engage with community
organizations to foster public health, medical, and
mental/behavioral health sccial networks

X Function 4: Coordinate training or guidance to
ensure community engagernent in preparedness
efforts

2.

| Activities to Su pport the Objective Timeline Evaluation/Deliverables
7114 - 1. Maintain Public Health Emergency Preparedness Coordinator and staff trained in
X Function 1: Determine risks to the health of the | 6/30/4% 18 emergency preparedness outreach.

For each selected function, develop work plan activities for each budget year
according to annual Local Application Guidance.

Revise work plan as directed by California Department of Public Health (CDPH).

Submit mid-year and year-end progress reports to COPH according to guidelines
within the Local Application Guidance.

Complete and submit specific deliverables (response plans, After-Action Reports,
meeting minutes, training schedules) as described in approved work plan under
each selected function for each budget year.

Submit annual performance measure data as required by the federal government.

Test capability in annual statewide medical and health exercise and/or other drills,
exercises or real events,
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Nevada County
14-10525 A04
Exhibit A — Attachment 1
Nevada County Scope of Work
Public Health Emergency Preparedness (PHEP)

PHEP Capability 3: Emergency QOperations Coordination

Objective: Maintain Emergency operations coordination: the ability to direct and support an event or incident with public health or medical implications by
establishing a standardized, scalable system of oversight, organization, and supervision consistent with jurisdictional standards and practices and with the National
Incident Management System.

Activities to Support the Objective Timeline Evaluation/Deliverables
71114 -
X Function 1: Conduct preliminary assessment to | 6/30/4% 18 1. Maintain staff trained in emergency response activities.

determine need for public activation
2. Maintain or maintain access to emergency operations center for local public health

X Function 2: Activate public health emergency and medical response with the health department or county.
operations

7114 - 3. Attend CDPH annual workshop, healthcare provider related workshops, Homeland
& Function 3: Develop incident response strategy | 6/30/16 Security, other approved emergency preparedness workshops, and CDC and ASPR

sponsored workshops.
X Function 4: Manage and sustain the public . o
health response 7/1/14 - 4. For each selected function, develop work plan activities for each budget year
6/30/4% 18 according to annual Local Application Guidance.

X Function 5: Demobilize and evaluate public . .
health emergency operations 5. Revise work plan as directed by CDPH.

6. Submit mid-year and year-end progress reports to CDPH according to guidelines
within the Local Application Guidance,

7. Complete and submit specific deliverables (response plans, After-Action Reports,
meeting minutes, training schedules, emergency operations center maintenance and
software) as described in approved work plan under each selected function for each
budget year.

8. Submit annual performance measure data as required by the federal government,

9. Test capability in annual statewide medical and health exercise and/or other drills,
exercises or real events.
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Nevada County
14-10525 A04

Exhibit A - Attachment 1

Nevada County Scope of Work

Public Health Emergency Preparedness (PHEP)

PHEP Capability 5: Fatality Management

Objective: Coordinate with other organizations (e.g., law enforcement, healthcare, emergency management, and medical examiner/coroner) to ensure the
proper recovery, handling, identification, transportation, tracking, storage, and disposal of human remains and personal effects; certify cause of death; and
facilitate access to mental/behavioral health services to the family members, responders, and survivors of an incident.

Activities to Support the Objective Timeline Evaluation/Deliverables
7/1/44 16— 1. Maintain staff with expertise in data collection and dissemination.
X Function 1: Determine role for public health in 6/30/4++ 18

fatality management

X Function 2: Activate public health fatality
management operations

[] Function 3: Assist in the collection and
dissemination of antemortem data

[] Function 4: Participate in survivor
mental/behavioral health services

(] Function 5: Participate in fatality processing
and storage operations

2.

Maintain partnership with local fatality management lead.

For each selected function, develop work plan activities for each budget year
according to annual Local Application Guidance.

Revise work plan as directed by CDPH.

Submit mid-year and year-end progress reports to CDPH according to guidelines
within the Local Application Guidance.

Complete and submit specific deliverables (response plans, After-Action Reports,
meeting minutes, training schedules) as described in approved work plan under each
selected function for each budget year.

Submit annual performance measure data as required by the federal government.
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PHEP Capability 7: Mass Care

Nevada County
14-10525 A04

Exhibit A — Attachment 1

Nevada County Scope of Work

Public Health Emergency Preparedness (PHEP)

Objective: Maintain ability to coordinate with partner agencies to address the public health, medical, and mental/behavioral health needs of those impacted by
an incident at a congregate location. This capability includes the coordination of ongoing surveillance and assessment to ensure that health needs continue to be

met as the incident evolves.

Activities to Support the Objective Timeline Evaluation/Deliverables
7114 -
X Function 1: Determine public health role in 6/30/4+ 18 1. Maintain partnership with local mass care lead.
mass care operations
2. For each selected function, develop work plan activities for each budget year
4 Function 2; Determine mass care needs of the 7/1/16 ~ according to annual Local Application Guidance.
impacted population 6/30/4% 18
3. Revise work plan as directed by CDPH.
&< Function 3: Coordinate public health, medical,
and mental/behavioral health services 4. Submit mid-year and year-end progress reports to CDPH according to guidelines
within the Local Application Guidance.
X Function 4: Monitor mass care pcpulation . e . g
health 5. Complete and submit specific deliverables (response plans, After-Action Reports,
meeting minutes, training schedules) as described in approved work plan under each
selected function for each budget year.
6. Test capability in annual statewide medical and health exercise and/or other drilis,

exercises or real events.
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Nevada County
14-10525 A04

Exhibit A - Attachment 1

Nevada County Scope of Work

Public Health Emergency Preparedness (PHEP)

PHEP Capability 9: Medical Materiel Management and Distribution

Objective: Maintain ability to acquire, maintain (e.g., cold chain storage or other storage protocol) transport, distribute, and track medical materiel (e.g.,
pharmaceuticals, gloves, masks, and ventilators) during an incident and to recover and account for unused medical materiel, as necessary, after an incident.

Activities to Support the Objective Timeline Evaluation/Deliverables
7/1/14 -
X Function 1: Direct and activate medical 6/30/47 18 1. Purchase, store, and/or maintain medical supplies and equipment to ensue
materiel management and distribution operational readiness to respond to a public health or medical emergency.
X Function 2: Acquire medical materiel 2. For each selected function, develop work plan activities for each budget year
according to annual Local Application Guidance.
& Function 3: Maintain updated inventory 71114 -
management and reporting system 6/30/16 3. Revise work plan as directed by CDPH.
[X] Function 4: Establish and maintain security 4. Submit mid-year and year-end progress reports to CDPH according to guidelines
; d within the Local Application Guidance.
Function 5: Distribute medical materiel )
> R 5. Complete and submit specific deliverables (response plans, After-Action Reports,
[ Function 6: Recover medical materiel and meeting minutes, training schedules) as described in approved work plan under each
demobilize distribution operations selected function for each budget year.
6. Submit annual performance measure data as required by the federal government.
7. Participate in annual statewide medical and health exercise.
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Nevada County
14-10525 A04
Exhibit A — Attachment 1
Nevada County Scope of Work
Public Health Emergency Preparedness (PHEP)

PHEP Capability 11: Non-Pharmaceutical Interventions

Objective: Maintain ability to recommend to the applicable local lead agency (if not local public health) and implement, if applicable, strategies for disease, injury
and exposure control. Strategies include: isolation and quarantine; restrictions on movement and travel advisory/warnings; social distancing; external
decontamination; hygiene; and precautionary protective behaviors.

Activities to Support the Objective Timeline IEvaluation/Deliverables
7/1/44 16— 1. Maintain Public Health Emergency Preparedness Coordinator and staff trained in
X Function 1: Engage partners and identify 6/30/47 18 emergency response activities.
factors that impact non-pharmaceutical
interventions 2. For each selected function, develop work plan activities for each budget year

according to annual Local Application Guidance.
X Function 2; Determine non-pharmaceutical

interventions 3. Revise work plan as directed by CDPH.
XI Function 3: Implement non-pharmaceutical 4. Submit mid-year and year-end progress reports to CDPH according to guidelines
interventions within the Local Application Guidance.

5. Complete and submit specific deliverables (response plans, After-Action Reports,
meeting minutes, training schedules) as described in approved work plan under each
selected function for each budget year.

X Function 4: Monitor non-pharmaceutical
interventions

6. Submit annual performance measure data as required by the federal government.

7. Participate in annual statewide medical and health exercise.
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Nevada County
14-10525 A04
Exhibit A - Attachment 1
Nevada County Scope of Work
Public Health Emergency Preparedness (PHEP)

PHEP Capability 13: Public Health Surveillance and Epidemiological Investigation

Objective: Ensure ability to create, maintain, support, and strengthen routine surveillance and detection systems and epidemiological investigation processes,
as well as to expand these systems and processes in resporise to incidents of public health significance.

Activities to Support the Objective Timeline Evaluation/Deliverables
7/114 - 1. Maintain capacity for surveillance and epidemiological investigation.
X Function 1: Conduct public health surveillance | 6/30/4% 18
and detection 2. For each selected function, develop work plan activities for each budget year

according to annual Local Application Guidance.
X Function 2: Conduct public health and

epidemiological investigations 3. Revise work plan as directed by CDPH.
X Function 3: Recommend, monitor, and analyze 4. Submit mid-year and year-end progress reports to CDPH according to guidelines
mitigation actions within the Local Application Guidance.

5. Complete and submit specific deliverables (response plans, After-Action Reports,
meeting minutes, training schedules) as described in approved work plan under each
selected function for each budget year.

X Function 4: Improve public health surveillance
and epidemiological investigation systems

6. Submit annual performance measure data as required by the federal government.

7. _Participate in annual statewide medical and health exercise.
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PHEP Capability 15: Volunteer Management

Nevada County
14-10525 A04

Exhibit A — Attachment 1
Nevada County Scope of Work
Public Health Emergency Preparedness (PHEP)

Objective: The ability to coordinate the identification, recruitment, registration, credential verification, training, and engagement of volunteers to support the
jurisdictional public health agency’s response to incidents of public health significance.

Activities to Support the Objective Timeline IEvaluation/Deliverables
7/1/44 16— 1. Maintain local administrative functions to ensure operational readiness of the
X Function 1: Coordinate volunteers 6/30/47 18 Disaster Healthcare Volunteers system.

X Function 2: Notify volunteers

] Function 3: Organize, assemble, and dispatch
volunteers

[] Function 4: Demobilize volunteers

For each selected function, develop work plan activities for each budget year
according to annual Local Application Guidance.

Revise work plan as directed by CDPH.

Submit mid-year and year-end progress reports to CDPH according to guidelines
within the Local Application Guidance.

Complete and submit specific deliverables (response plans, After-Action Reports,
meeting minutes, training schedules) as described in approved work plan under each
selected function for each budget year.

Submit annual performance measure data as required by the federal government.

Participate in annual statewide medical and health exercise.
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Nevada County
14-10525 AQ4

Exhibit A — Attachment 1

Nevada County Scope of Work

Pandemic Influenza Planning

Pandemic Influenza Capability 1: Planning and Preparedness Activities

Objective: The ability of communities to prepare for, withstand, and recover from public health incidents including a potential pandemic influenza. By engaging

and coordinating with emergency management, healthcare organizations (

private and community-based), mental/behavioral health providers, community and faith-

based partners, state, local, and territorjal, public health's role in preparing for, responding to, and recovering from a public health incident such as a pandemic

influenza.

strengthen local pandemic influenza emergency
response plan

X Function 2: Test pandemic influenza response
in drills, exercises, and real events

& Function 3: Engage public and private partners
to ensure coordinated response efforts

X Function 4: Maintain surveillance system for
reporting severe and fatal cases of laboratory
confirmed influenza as required by CDPH

2,

[ Activities to Support the Objective Timeline Evaluation/Deliverables
7M1/14 - 1. Maintain Pandemic Influenza Coordinator and other trained staff needed to complete
X Function 1: Develop, maintain and/or 6/30/47 18 pandemic plans and testing of plans.

Maintain pandemic influenza operational response plans including plans for
Government Authorized Alternate Care Sites. Purchase, store, and/or maintain
supplies and equipment for operation of an alternate care site.

Hold mass vaccination clinics including the purchase of influenza or pneumococcal
vaccine and other supplies for use in these clinics. Maintain capacity to store vaccine
under refrigeration.

For each selected function, develop work plan activities for each budget year according
to annual Local Application Guidance. Revise work plan as directed by California
Department of Public Health (CDPH).

Submit mid-year and year-end progress reports to CDPH according to guidelines within
the Local Application Guidance.

Complete and submit specific deliverables (response plans, After-Action Reports,
meeting minutes, fraining schedules) as described in approved work plan under each
selected function for each budget year.

Test capability in annual statewide medical and health exercise and/or other drills,
exercises or real events.
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Exhibit B, Attachment 1 - Payment Criteria

Nevada County
14-10525 A04

2014-15, 2015-16, 201617 2016-18 CDC Public Health Emergency Preparedness (PHEP), HHS Hospital
Preparedness Program (HPP) Funding (CFDA# 93.074) and State General Fund (GF) Pandemic Influenza
2014-15, 2015-16, 2046-17#, 2016-18 Allocation Agreement

i

G

ot X JCDciPHEP and
Citles Readiness Initiatwe (CRI)““

e Al el B

e

- Reference Lab Funds
($260 246 total to each Reference Lab)

1st
Quarter
Payment

Criteria

CDPH must receive the following:

Fully executed FY 15-16 Contract Amendment.

« Receipt of all required application documents

« Approved PHEP/CRI Work Plan

» Approved PHEP/CRI Budget

o Submission-of FY143-14-RPHEPR Year-End-Progress-
- _Gubraissl £ EV44 45 PUERICRLY.
End Progress-and-Expenditura Baperts

CDPH must receive the following:
o Signed-FY-2014-15-Allecation Agreement Contrast—
Fully executed FY 15-16 Contract Amendment.

« Receipt of all required application documents

o Approved PHEP Lab Work Plan

« Approved PHEP Lab Budget
Submissienof FY14-15LAB Year End Progress-and |
Expenditure Repors

Payment

Advance payment of 25% of initial FY 44-15; 15-16;-
16-17 CDC PHEP Base and/or CRI Fund allocation

Advance payment of 25% of initial FY +4-45; 15-16;
16-17 Lab Fund (not including lab trainees) allocation

2nd
Quarter
Payment

Criteria

CDPH must receive the following:

« 1st Quarter Payment Criteria must be met

. RoceiotGiFY43-14 PHEP Year End-E ;
Bepert—
Submission of FY 15-16 PHEP/CR! Year End
Progress and Expenditure Reports

« Approved budget revision-Carry-Forward-ameunt

« Contractor submits an invoice for unique approvable
PHEP/CRI expenditures for a minimum of 25% of
their initial allocation enough to cover the Q1
advance payment.

CDPH must receive the following:
« Same as PHEP/CRI as it Applies to Lab

Payment

r—— —— s

firstpay-carry-forwardtapplicable-matehing PHER-
S ina D . s

et i b DESL ofd | CDC PHER B
andfor-GRI-Fund:
Receipt of an invoice equivalent to the Q1 advance
payment, is a no payment.

Any expenditures exceeding the Q1 advance payment
will be paid from funds expiring June 30, 2045; 2046~
2017, in the appropriate category, first.

Same as PHEP/CRI as it applies to Lab
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Exhibit B, Attachment 1 - Payment Criteria

Nevada County
14-10525 A04

2014-15, 2015-16, 2016-17 2016-18 CDC Public Health Emergency Preparedness (PHEP), HHS Hospital
Preparedness Program (HPP) Funding (CFDA# 93.074) and State General Fund (GF) Pandemic Influenza
2014-15, 2015-16, 264617, 2016-18 Allocation Agreement

Extension

Payment

Criteria

« 1st Extension Payment Criteria must be met
« Submission of FY 16-18 PHEP and/or CRI Mid

Year Progaress and Expenditure Reporis
« Expenditures must occurr on or by March 31,

2018 and must be invoiced and submitted by
April 30. 2018.

« Same as PHEP/CRI as it applies to Lab

Payment

Additional expenditures will be paid from funds

expiring June 30. 2018 in the appropriate category
first.

Same as PHEP/CRI as it applies to Lab
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Exhibit B, Attachment 1 - Payment Criteria

Nevada County
14-10525 A04

2014-15, 2015-16, 2046-17 2016-18 CDC Public Health Emergency Preparedness (PHEP), HHS Hospital
Preparedness Program (HPP) Funding (CFDA# 93.074) and State General Fund (GF) Pandemic Influenza

2014-15, 2015-16, 204617, 2016—18 A ocatlon Agreement

«s§ :@&%;. '.: S I = __" .Tgﬁgg%%g 5 .'; il $._ = Gy §3§ gi
ST ifppe e
A H A |- ‘. .& 9'%@%»?’?’ '} wf"% s mgi @\ iy
1st Quarter| Criteria JCDPH must receive the following: CDPH must receive the followmg
Payment « SignedFY-14-15 Allocation-Agreement + Signed-FY-14-15-Allecation-Agreement
Fully executed FY 15-16 Contract Amendment Fully executed FY 15-16 Contract Amendment
« Receipt of all required application documents « Receipt of all required application documents
o Eive-letorsef Support{Pefertothe Y 4415 o BeceiptofFY 4314 GF Pan FluYear End Progress-
» Approved HPP Work Plan « Approved GF Pan Flu Work Plan
« Approved HPP Budget » Approved GF Pan Flu Budget
« Submission of Health Care Organization data « Submissien-efFY1415-HPP Year End Progress-
Facility (HGF-Form andE=xgendiure Paness
o Reseiptet Y 13-14-HPP Year End-Progress
—xpenditura Bapsris
Payment JAdvance payment of 25% of HPP Initial =35-46;- Advance payment of 25% of State GF Pandemic
FY 16-17 allocation Influenza Initial FY45-16; FY 16-17 allocation.
2nd Criteria | « 1st Payment Criteria must be met » 1st Payment Criteria must be met
Quarter » Beceiptof HPP FY43-14-Year End-Expenditure- » ReceiptofGFRapnFluFY13-14-YearEnd-
Payment Report Expenditure-Report
Submission of FY 15-16 HPP Year End Progress Submission of FY 15-16 Pan Flu Year End Progress
and Expenditure Reports and Expenditure Reports
] . S . . o« Aniaver : .
+ IRNOIEE FE ph lH " 5]|| : heQ Al FEEiHiHHE .E.IIIEEI“ IH. Sxpendiiresfora
advance-payment advanee-payment
.k A, ssionof lotod EY 4314 .l it subsission.of lotod Y 43
SupplementalWerkPlar SupplementalWork Rlan
« Contractor submits an invoice for unique approvable | « Contractor submits an invoice for unique approvable
HPP expenditures for a minimum of 25% of initial GF Pan Flu expenditures for a minimum of 25% of
allocation to cover the Q1 advance payment. initial allocation to cover the Q1 advance payment.
Payment [HPP-for unique-expendituresless-the-advance- GFRardemic-influerzaforunigue-expendiiuresloss
Receipt of an invoice equivalent to the Q1 advance Receipt of an invoice equivalent to the Q1 advance
payment, is a no payment. payment, is a no payment.
Any expenditures exceeding the Q1 advance payment |Receipt of an invoice for more than the Q1 advance
will be paid from funds expiring June 30, 2045; 2046~ |payment, is a payment of expenditures less the Q1
2017, in the appropriate category, first. advance payment.
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Exhibit B - Attachment 4
Nevada County Budget Cost Sheet - Year 3

Nevada County
14-10525 A04

R Laboratory Tralnee Laboratory Training Cities Readiness TOTALS
2016 - 2017 PROJECT BUDGET CDC PHEP Base Funds Laboratory Funds Funds Assistance Funds Inltlative Funds HPP Funds GFPF Al
Other Costs
Software and Licenses $150 $0 $0 $0 $0 $0 $0 $1580
Tralning $3.031 $0 $0 $0 $0 $4,085 $0 $7.116
Exercise Materials $4,000 $0 $0 $0 $0 $400 $1,34¢ $5,749
Maintananee-Agresments £3:000 $0 $0 $0 $0 $0 $0 $3,000
50 $0 $0 $0 $0 $0 $0 $0
$0
Other Costs Subtotal $7,161 $0 $0 $0 $0 $4,085 $1,349 $12,615
Total Direct Costs $159,117 $0 $0 $0 $0 $143,231 $56,601 $358,950
Tolal Indiract Costs $14,934 $0 $0 $0 $0 $14,271 $6,597 $35,802
(16:244665% 13.9%, 156% 18.2%, 25% of Total Parsannel and Fringe Benefits)
Total Costla $174,051 $0 $0 $0 $0 $157,502 $63,198 $394,752
Out of State Travel:

Supplies means: consumables office supply these are item that may be
For example consumable office supplies are such products as paper, pens, file folder,
Note: Supplies do not include capital goods such as computers, fax machines, and other busines
Note: Budget should link back to the SOW e, subgontractors{conferences/mesting/training/travel/printing

destroyed, dissipated, wasted are products that consumers buy recurrently i.e,, items which “get used up" or discarded.
binders, post-it notes, computer disks, and toner or ink cartridges..etc..
s machines or office furniture these would need to be set up in there own line item.
/major equipment elc.... these lypes of services must be identified in the SOW (who/what/when and where)
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