
SEE 16-127 

RESOLUTION No. 15 46 
------

OF THE BOARD OF SUPERVISORS OF THE COUNTY OF NEVADA 
RESOLUTION ACCEPTING A MENTALLY ILL OFFENDER 
CRIME REDUCTION (MIOCR) GRANT FROM THE BOARD OF 
STATE AND COMMUNITY CORRECTIONS (BSCC) IN THE 
MAXIMUM AMOUNT OF $750,000 TO INCREASE THE 
CAPACITY OF NEVADA COUNTY'S TREATMENT OPTIONS 
FOR MENTALLY ILL YOUTHFUL OFFENDERS DURING THE 
PERIOD BEGINNING JULY 1, 2015 AND ENDING JUNE 30, 2018 

WHEREAS the County of Nevada Probation Department desires to eartic ipate in the 
Mentally III Of tender rime Reduction Grant Program funded through the State ecidi ism 
Reduction Fund and administered by th Board of State and Community Corrections (hereinafter 
referred to as BSCC); and 

WHEREAS, the Chief Probation Officer was authorized on behalf of this Governing Board to 
. submit the grant proposal for this funding; and 

WHEREAS, Nevada County Probation was awarded $750,000 in MIOCR grant monies; and 

WHEREAS, state grant funds received hereunder shall not be used to supplant expenditures 
controlled by this body; and 

WIlli "AS Nevada County Probation Department agrees to provide all matching funds 
required for said project and abide by the statutes and regulations gov rning the State rants 
Progranl (including Genera l erms and onditions 610) as w 11 a lhe terms and condition of the 
Grant Agreement as set forth by the BSCC. 

NOW, THEREFORE, BE IT RESOLVED, that the Board of Supervisors of the County of 
Nevada, State of California, hereby directs: 

1. That the County of Nevada accepts the grant funds in the maximum amount of $750,000 
for the grant period July 1,2015 through June 3 0, 2018. 

2. That the Nevada County Chief Probation Officer is authorized to execute Board of State 
and Community Corrections grant agreement, number BSCC 923-15 and any non­
financlal amendments th reof. 

3. Funds to be deposited into 0101-20320-2011000/445010. 



PASSED AND ADOPTED by the Board of Supervisors of the County of Nevada at a special meeting of 
said Board, held on the 21 st day of July, 2015, by the following vote of said Board: 

ATTEST: 

JULIE PATTERSON HUNTER 

Clerk of the Board of Supervisors 

7/21/2015 cc: Probation" 
AC'(hold) 

Ayes: Supervisors Nathan H. Beason, Edward Scofield, Dan Miller, 
Hank Weston and Richard Anderson. 

Noes: None. 

Absent: None. 

Abstain: None. 

7/23/2015 cc: Probation' 
AC'(release) 



STATE OF CALIFORNIA 
STANDARD AGREEMENT 

STO 213 (Rev 06/03) AGREEMENT NUMBER 

BSCC 923-15 

REGISTRATION NUMBER 

1 .  This Agreement is entered into between the State Agency and the Contractor named below: 

STATE AGENCY'S NAME 
BOARD OF STATE AND COMMUNITY CORRECTIONS 
CONTRACTOR'S NAME 
NEVADA COUNTY 

2. The term of this 

Agreement is: 

3. The maximum amount 

of this Agreement is: 

July 1, 2015 through June 30, 2018 

$750,000.00 

Seven Hundred Fifty Thousand Dollars and No Cents 

4. The parties agree to comply with the terms and conditions of the following exhibits which are by this reference made a 
part of the Agreement. 

Exhibit A: Scope of Work 3 pages 

Exhibit B: Budget Detail and Payment Provisions 3 pages 

Exhibit C: GTC 610: General Terms and Conditions 3 pages 

Exhibit D: Special Terms and Conditions 3 pages 

Attachment 1 :  Application for Funding/Grant Proposal 43 pages 

IN WITNESS WHEREOF, this Agreement has been executed by the parties hereto. 

CONTRACTOR California Department of General 
Services Use Only 

CONTRACTOR'S NAME (if other than an individual, state whether a corporation, partnership, etc.) 

NEVADA COUNTY 

BY (Authorized Signature) 

I 
DATE SIGNED(Do not type) 

2S 
PRINTED NAME AND TITLE OF PERSON SIGNING 

MICHAEL ERTOLA, Chief Probation Officer 

ADDRESS 

1 09 1/2 North Pine Street 
Nevada City, CA 95959 

STATE OF CALIFORNIA 

AGENCY NAME 

BOARD OF STATE AND COMMUNITY CORRECTIONS 

BY (Authorized Signature) 

I 
DATE SIGNED(Do not type) 

IlS 
PRINTED NAME AND TITLE OF PERSON SIGNING � Exempt per: SCM 1, 4.04, AA. 
MARY JOLLS, Deputy Director 

ADDRESS 

2590 Venture Oaks Way, Suite 200 
Sacramento CA 95833 
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This Grant Agreement is between the State of California Board of State and Community Corrections, 
hereafter referred to as BSCC and Nevada County hereafter referred to as Grantee or Contractor. 

2. PROJECT SUMMARY AND ADMINISTRATION 

A. Grants are encumbered under this contract for the purposes of supporting appropriate prevention, 
intervention, supervision, services, and strategies to reduce recidivism in California's mentally ill 
offender population, as well as improving outcomes for these offenders while continuing public safety. 

The Strengths, Opportunities, and Recidivism Reduction (SOARR) project will provide an intensive 
wraparound model for treating mental illness, eliminating barriers to recovery, teaching and 
reinforcing pro-social behaviors, and reducing recidivism. Wraparound services will be provided to 
the county's seriously mentally ill youth and their families and to those youth most at risk of an out-of­
home placement, such as hospitalization, incarceration, or congregate care. Treatment will be 
designed to address the therapeutic needs, functional impairments, educational needs, and 
community resource deficits that frequently result in reoffending. 

B. Grantee agrees to administer the project in accordance with Attachment 1 :  Application for 
Funding/Grant Proposal, which is attached and hereto made part of this agreement. 

3. PROJECT OFFICIALS 

A. The BSCC's Executive Director or designee shall be the BSCC's representative for administration of 
the Grant Agreement and shall have authority to make determinations relating to any controversies 
that may arise under or in connection with the interpretation, performance, or payment for work 
performed under this Grant Agreement. 

B. The Grantee's project officials shall be those identified as follows and as specified in Section I of 
Attachment 1: Application for Funding/Grant Proposal: 

Authorized Officer with legal authority to sign: 
Name: Michael Ertola 
Title: Chief Probation Officer 
Address: 1 09 1 /2 North Pine Street; Nevada City, CA 95959 
Phone: (530) 265-1209 
Fax: (530) 265-6280 
Email: MichaeI.Ertola@co.nevada.ca.us 

Designated Financial Officer authorized to receive warrants: 
Name: Darlene Woo 
Title: Administrative Service Officer 
Address: 109 1/2 North Pine Street; Nevada City, CA 95959 
Phone: (530) 265-1 208 
Fax: (530) 265-6280 
Email: Darlene.Woo@co.nevada.ca.us 

Project Director authorized to administer the project: 
Name: Michael Ertola 
Title: Chief Probation Officer 
Address: 109 1/2 North Pine Street; Nevada City, CA 95959 
Phone: (530) 265-1209 
Fax: (530) 265-6280 
Email: MichaeI.Ertola@co.nevada.ca.us 
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C. Either party may change its project representatives upon written notice to the other party. 

D. By signing this Grant Agreement, the Authorized Officer listed above warrants that he or she has full 
legal authority to bind the entity for which he or she signs. 

4. DATA COLLECTION 

Grantees will be required to participate in the collection of data on a common set of variables (and using 
one or more common data collection instruments). These common variables will be identified 
collaboratively by the BSCC and the grantees during the grantee orientation meeting. It is anticipated 
that grantees will be required to submit this common set of variables on a quarterly basis. Data elements 
may include demographic and other background information, program status information, level and 
intensity of program services information, and short-term and intermediate-term outcome information. 
Grantees will also be required to conduct a Local Evaluation Plan as outlined in the Grant Requirements 
Section of the Request for Proposals (pages 11 -12). 

5. PROGRESS REPORTS AND EVALUATIONS 

Grantee will submit quarterly progress reports in a format prescribed by the BSCC. These reports, which 
will describe progress made on program objectives and include required data, shall be submitted 
according to the following schedule: 

Progress Report Periods 

1 )  July 1, 2015 through September 30, 201 5 

2) October 1, 201 5 through December 31, 2015 

3) January 1, 2016 through March 31, 201 6 

4) April 1, 201 6 through June 30, 201 6 

5) July 1 ,  201 6 through September 30, 2016 

6) October 1 , 201 6 through December 31, 2016 

7) January 1 ,  201 7 through March 31, 201 7 

8) April 1 ,  2017 through June 30, 2017 

9) July 1, 2017 through September 30, 2017 

1 0) October 1, 201 7 through December 31, 2017 

11) January 1, 2018 through March 31, 201 8 

12) April 1, 201 8 through June 30, 201 8 

6. PROJECT RECORDS 

Due no later than: 

November 16, 201 5 

February 15, 201 6 

May 1 6, 2016 

August 15, 2016 

November 1 6, 2016 

February 15, 2017 

May 16, 2017 

August 15, 201 7 

November 16, 201 7 

February 1 5, 201 8 

May 16, 201 8 

August 15, 2018 

A. The Grantee shall establish an official file for the project. The file shall contain adequate 
documentation of all actions taken with respect to the project, including copies of this Grant 
Agreement, approved program/budget modifications, financial records, and required reports. 

B. The Grantee shall establish separate accounting records and maintain documents and other 
evidence sufficient to properly reflect the amount, receipt, and disposition of all project funds, 
including grant funds, any matching funds by the Grantee, and the total cost of the project. Source 
documentation includes copies of all awards, applications, approved modifications, financial records, 
and narrative reports. 

C. Personnel and payroll records shall include the time and attendance reports for all individuals 
reimbursed under the grant, whether they are employed full-time or part-time. Time and effort reports 
are required for conSUltants (subcontractors). 
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D. The Grantee shall maintain documentation of donated goods and/or services, including the basis for 
valuation. 

E. Grantee agrees to protect records adequately from fire or other damage. When records are stored 
away from the Grantee's principal office, a written index of the location of records stored must be on 
hand and ready access must be assured. 

F. All Grantee records relevant to the project must be preserved a minimum of three (3) years after 
closeout of the grant project and shall be subject at all reasonable times to inspection, examination, 
monitoring, copying, excerpting, transcribing, and auditing by the BSCC or designees. If any 
litigation, claim, negotiation, audit, or other action involving the records has been started before the 
expiration of the three-year period, the records must be retained until the completion of the action and 
resolution of all issues which arise from it or until the end of the regular three-year period, whichever 
is later. 
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A. The Grantee shall be paid quarterly in arrears by submitting an invoice (Form 201) to the BSCC that 
outlines actual expenditures claimed for the invoicing period. 

Invoicing Periods Due no later than: 

1) July 1, 2015 through September 30, 201 5 

2) October 1 ,  2015 through December 31,201 5 

3) January 1 ,  2016 through March 31 , 201 6 

4) April 1 , 2016 through June 30, 201 6 

5) July 1 ,  201 6 through September 30, 2016 

6) October 1, 201 6 through December 31 , 201 6 

7) January 1, 201 7 through March 31, 201 7 

8) April 1 ,  201 7 through June 30, 201 7 

9) July 1, 2017 through September 30, 2017 

10) October 1 ,  2017 through December 31, 201 7 

1 1 )  January 1 ,  2018 through March 31 , 201 8 

1 2) April 1, 2018 through June 30, 2018 

November 1 6, 2015 

February 15, 2016 

May 16, 2016 

August 1 5, 201 6 

November 1 6, 2016 

February 1 5, 2017 

May 1 6, 201 7 

August 15, 201 7 

November 16, 201 7 

February 1 5, 201 8 

May 16, 201 8 

August 1 5, 2018 

B. The Grantee shall submit an invoice to the BSCC each invoicing period, even if grant funds are not 
expended or requested during the invoicing period. 

2. GRANT AMOUNT AND LIMITATION 

A. In no event shall the BSCC be obligated to pay any amount in excess of the grant award. Grantee 
waives any and all claims against the BSCC and the State of California on account of project costs 
that may exceed the sum of the grant award. 

B. Under no circumstance will a budget item change be authorized that would cause the project to 
exceed the amount of the grant award identified in this Grant Agreement. In no event shall changes 
be authorized for the Indirect Costs/Administrative Overhead line item that would result in that item 
exceeding ten percent (1 0%) of the grant award. 

3. BUDGET CONTINGENCY CLAUSE 

A. It is mutually agreed that if the Budget Act of the current year and/or any subsequent year covered 
under this Grant Agreement does not appropriate funds for the purposes of this program, this Grant 
Agreement shall be of no further force and effect. In this event, the BSCC shall have no liability to 
pay any funds whatsoever to Grantee or to furnish any other considerations under this Agreement 
and Grantee shall not be obligated to perform any provisions of this Grant Agreement. 

B. If funding for any fiscal year is reduced or deleted by the Budget Act for purposes of this program, the 
BSCC shall have the option to either cancel this Grant Agreement with no liability occurring to the 
BSCC or offer an agreement amendment to Grantee to reflect the reduced amount. 

C. This Grant Agreement is valid and enforceable only if sufficient funds are made available by the 
Legislature. Grantee agrees that the BSCC's obligation to pay any sum to the Grantee under any 
provision of this agreement is contingent upon the availability of sufficient funds. 
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A. Grantee is responsible for ensuring that invoices submitted to the BSCC claim actual expenditures for 
eligible project costs. The BSCC Grant Administration and Audit Guide outlines eligible and ineligible 
project costs. 

B. Grantee shall, upon demand, remit to the BSCC any grant funds not expended for eligible project 
costs or an amount equal to any grant funds expended by the Grantee in violation of the terms, 
provisions, conditions or commitments of this Grant Agreement. 

C. Grant funds must be used to supplement existing funds for program activities and may not replace 
(supplant) non- state/state grant funds that have been appropriated for the same purpose. Potential 
supplanting will be the subject of grant monitoring. Violations can result in a range of penalties (e. g., 
recoupment of monies provided under this grant, suspension of future program funding through 
BSCC grants, and civil/criminal penalties). 

. 

5. PROMPT PAYMENT CLAUSE 

Payment will be made in accordance with, and within the time specified in, Government Code Chapter 
4.5, commencing with Section 927. 

6. WITHHOLDING OF GRANT DISBURSEMENTS 

A. The BSCC may withhold all or any portion of the grant funds provided by this Grant Agreement in the 
event the Grantee has materially and substantially breached the terms and conditions of this Grant 
Agreement. 

B. At such time as the balance of state funds allocated to the Grantee reaches five percent (5%), the 
BSCC shall withhold that amount as security, to be released to the Grantee upon compliance with all 
grant provisions, including: 

1) submittal and approval of the final invoice; 

2) submittal and approval of the final progress report; 

3) submittal and approval of any additional required reports; and 

4) submittal and approval of the final audit of expenditures. 

C. The BSCC will not reimburse Grantee for costs identified as ineligible for grant funding. If grant funds 
have been provided for costs subsequently deemed ineligible, the BSCC may either withhold an 
equal amount from future payments to the Grantee or require repayment of an equal amount to the 
State by the Grantee. 

D. In the event that grant funds are withheld from the Grantee, the BSCC's Executive Director or 
designee shall notify the Grantee of the reasons for withholding and advise the Grantee of the time 
within which the Grantee may remedy the failure or violation leading to the withholding. 
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7. PROJECT BUDGET 

LINE ITEM 
GRANT GASH 
FUNDS MATCH 

1. Salaries & Benefits $0 $160,992 

2. Services & Supplies $10,000 $0 

3. Professional Services $720,000 $0 

4. Community Based Organization (CBO) 
$0 $0 

Contracts 

5. Indirect Costs I Administrative Overhead $0 $75,000 (not to exceed 10% of grant award) 

6. Fixed Assets I Equipment $0 $0 

7. Data Collection I Enhancement $5,000 $0 

8. Program Evaluation $15,000 $0 

9. Sustainability Planning $0 $0 

10. Other (include travel costs) $0 $0 

TOTAL $750,000 $235,992 

IN-KIND 
MA"fCH 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 
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T<;)TAL 

$160,992 

$10,000 

$720,000 

$0 

$75,000 

$0 

$5,000 

$15,000 

$0 

$0 

$985,992 
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1. APPROVAL: This Agreement is of no force or effect until signed by both parties and approved by the 
Department of General Services, if required. Contractor may not commence performance until such 
approval has been obtained. 

2. AMENDMENT: No amendment or variation of the terms of this Agreement shall be valid unless made in 
writing, signed by the parties and approved as required. No oral understanding or Agreement not 
incorporated in the Agreement is binding on any of the parties. 

3. ASSIGNMENT: This Agreement is not assignable by the Contractor, either in whole or in part, without the 
consent of the State in the form of a formal written amendment. 

4. AUDIT: Contractor agrees that the awarding department, the Department of General Services, the 
Bureau of State Audits, or their designated representative shall have the right to review and to copy any 
records and supporting documentation pertaining to the performance of this Agreement. Contractor 
agrees to maintain such records for possible audit for a minimum of three (3) years after final payment, 
unless a longer period of records retention is stipulated. Contractor agrees to allow the auditor(s) access 
to such records during normal business hours and to allow interviews of any employees who might 
reasonably have information related to such records. Further, Contractor agrees to include a similar right 
of the State to audit records and interview staff in any subcontract related to performance of this 
Agreement. (Gov. Code §8546. 7, Pub. Contract Code §1 0115 et seq., CCR Title 2, Section 1 896). 

5. INDEMNIFICATION: Contractor agrees to indemnify, defend and save harmless the State, its officers, 
agents and employees from any and all claims and losses accruing or resulting to any and all contractors, 
subcontractors, suppliers, laborers, and any other person, firm or corporation furnishing or supplying work 
services, materials, or supplies in connection with the performance of this Agreement, and from any and 
all claims and losses accruing or resulting to any person, firm or corporation who may be injured or 
damaged by Contractor in the performance of this Agreement. 

6. DISPUTES: Contractor shall continue with the responsibilities under this Agreement during any dispute. 

7. TERMINATION FOR CAUSE: The State may terminate this Agreement and be relieved of any payments 
should the Contractor fail to perform the requirements of this Agreement at the time and in the manner 
herein provided. In the event of such termination the State may proceed with the work in any manner 
deemed proper by the State. All costs to the State shall be deducted from any sum due the Contractor 
under this Agreement and the balance, if any, shall be paid to the Contractor upon demand. 

8. INDEPENDENT CONTRACTOR: Contractor, and the agents and employees of Contractor, in the 
performance of this Agreement, shall act in an independent capacity and not as officers or employees or 
agents of the State. 

9. RECYCLING CERTIFICATION: The Contractor shall certify in writing under penalty of perjury, the 
minimum, if not exact, percentage of post consumer material as defined in the Public Contract Code 
Section 12200, in products, materials, goods, or supplies offered or sold to the State regardless of 
whether the product meets the requirements of Public Contract Code Section 1 2209. With respect to 
printer or duplication cartridges that comply with the requirements of Section 12156( e), the certification 
required by this subdivision shall specify that the cartridges so comply (Pub. Contract Code § 12205). 

10. NON-DISCRIMINATION CLAUSE: During the performance of this Agreement, Contractor and its 
subcontractors shall not unlawfully discriminate, harass, or allow harassment against any employee or 
applicant for employment because of age, ancestry, color, disability (mental and physical), exercising the 
right to family care and medical leave, gender, gender expression, gender identity, genetic information, 
marital status, medical condition, military or veteran status, national origin, political affiliation, race, 
religious creed, sex (includes pregnancy, childbirth, breastfeeding and related medical conditions), and 
sexual orientation. Contractor and subcontractors shall insure that the evaluation and treatment of their 
employees and applicants for employment are free from such discrimination and harassment. Contractor 
and subcontractors shall comply with the provisions of the Fair Employment and Housing Act [Gov. Code 
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§1 2990 (a-f) et seq.] and the applicable regulations promulgated thereunder (California Code of 
Regulations, Title 2, Section 7285 et seq.). The applicable regulations of the Fair Employment and 
Housing Commission implementing Government Code Section 12990 (a-f) , set forth in Chapter 5 of 
Division 4 of Title 2 of the California Code of Regulations, are incorporated into this Agreement by 
reference and made a part hereof as if set forth in full. Contractor and its subcontractors shall give written 
notice of their obligations under this clause to labor organizations with which they have a collective 
bargaining or other Agreement. 

Contractor shall include the nondiscrimination and compliance provisions of this clause in all subcontracts 
to perform work under the Agreement. 

11. CERTIFICATION CLAUSES: The CONTRACTOR CERTIFICATION CLAUSES contained in the 
document CCC 307 are hereby incorporated by reference and made a part of this Agreement by this 
reference as if attached hereto. 

12. TIMELINESS: Time is of the essence in this Agreement. 

13. COMPENSATION: The consideration to be paid Contractor, as provided herein, shall be in compensation 
for all of Contractor's expenses incurred in the performance hereof, including travel, per diem, and taxes, 
unless otherwise expressly so provided. 

14. GOVERNING LAW: This contract is governed by and shall be interpreted in accordance with the laws of 
the State of California. 

15. ANTITRUST CLAIMS: The Contractor by signing this agreement hereby certifies that if these services or 
goods are obtained by means of a competitive bid, the Contractor shall comply with the requirements of 
the Government Codes Sections set out below. 

a. The Government Code Chapter on Antitrust claims contains the following definitions: 

1) "Public purchase" means a purchase by means of competitive bids of goods, services, or 
materials by the State or any of its political subdivisions or public agencies on whose behalf the 
Attorney General may bring an action pursuant to subdivision (c) of Section 1 6750 of the 
Business and Professions Code. 

2) "Public purchasing body" means the State or the subdivision or agency making a public 
purchase. Government Code Section 4550. 

b. In submitting a bid to a public purchasing body, the bidder offers and agrees that if the bid is 
accepted, it will assign to the purchasing body all rights, title, and interest in and to all causes of 
action it may have under Section 4 of the Clayton Act (15 U .S.C. Sec. 1 5) or under the Cartwright Act 
[Chapter 2 (commencing with Section 1 6700) of Part 2 of Division 7 of the Business and Professions 
Code], arising from purchases of goods, materials, or services by the bidder for sale to the 
purchasing body pursuant to the bid. Such assignment shall be made and become effective at the 
time the purchasing body tenders final payment to the bidder. Government Code Section 4552. 

c. If an awarding body or public purchasing body receives, either through judgment or settlement, a 
monetary recovery for a cause of action assigned under this chapter, the assignor shall be entitled to 
receive reimbursement for actual legal costs incurred and may, upon demand, recover from the public 
body any portion of the recovery, including treble damages, attributable to overcharges that were paid 
by the assignor but were not paid by the public body as part of the bid price, less the expenses 
incurred in obtaining that portion of the recovery. Government Code Section 4553. 

d. Upon demand in writing by the assignor, the assignee shall, within one year from such demand, 
reassign the cause of action assigned under this part if the assignor has been or may have been 
injured by the violation of law for which the cause of action arose and (a) the assignee has not been 
injured thereby, or (b) the assignee declines to file a court action for the cause of action. See 
Government Code Section 4554. 
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16. CHILD SUPPORT COMPLIANCE ACT: For any Agreement in excess of $1 00,000, the contractor 
acknowledges in accordance with Public Contract Code 71 10, that: 

a. The contractor recognizes the importance of child and family support obligations and shall fully 
comply with all applicable state and federal laws relating to child and family support enforcement, 
including, but not limited to, disclosure of information and compliance with earnings assignment 
orders, as provided in Chapter 8 (commencing with Section 5200) of Part 5 of Division 9 of the Family 
Code; and 

b. The contractor, to the best of its knowledge is fully complying with the earnings assignment orders of 
all employees and is providing the names of all new employees to the New Hire Registry maintained 
by the California Employment Development Department. 

17. UNENFORCEABLE PROVISION: In the event that any provision of this Agreement is unenforceable or 
held to be unenforceable, then the parties agree that all other provisions of this Agreement have force 
and effect and shall not be affected thereby. 

18. PRIORITY HIRING CONSIDERATIONS: If this Contract includes services in excess of $200,000, the 
Contractor shall give priority consideration in filling vacancies in positions funded by the Contract to 
qualified recipients of aid under Welfare and Institutions Code Section 11 200 in accordance with Pub. 
Contract Code §1 0353. 

19. SMALL BUSINESS PARTICIPATION AND DVBE PARTICIPATION REPORTING REQUIREMENTS: 

a. If for this Contract Contractor made a commitment to achieve small business participation, then 
Contractor must within 60 days of receiving final payment under this Contract (or within such other 
time period as may be specified elsewhere in this Contract) report to the awarding department the 
actual percentage of small business participation that was achieved. (Govt. Code § 1 4841.) 

b. If for this Contract Contractor made a commitment to achieve disabled veteran business enterprise 
(DVBE) participation, then Contractor must within 60 days of receiving final payment under this 
Contract (or within such other time period as may be specified elsewhere in this Contract) certify in a 
report to the awarding department: (1) the total amount the prime Contractor received under the 
Contract; (2) the name and address of the DVBE(s) that participated in the performance of the 
Contract; (3) the amount each DVBE received from the prime Contractor; (4) that all payments under 
the Contract have been made to the DVBE; and (5) the actual percentage of DVBE participation that 
was achieved. A person or entity that knowingly provides false information shall be subject to a civil 
penalty for each violation. [Mil. & Vets. Code §999.5(d); Govt. Code §14841 ).) 

20. LOSS LEADER: If this contract involves the furnishing of equipment, materials, or supplies then the 
following statement is incorporated: It is unlawful for any person engaged in business within this state to 
sell or use any article or product as a "loss leader" as defined in Section 1 7030 of the Business and 
Professions Code [PCC 10344(e)). 
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Grantee is responsible for the project activities identified in Attachment 1: Application for Funding/Grant 
Proposal to BSCC. Review and approval by the BSCC is solely for the purpose of proper administration 
of grant funds, and shall not be deemed to relieve or restrict the Grantee's responsibility. Grantee shall 
immediately advise the BSCC of any significant problems or changes that arise during the course of the 
project. 

2. GRANTEE ASSURANCES AND COMMITMENTS 

A. Compliance with Laws and Regulations 

This Grant Agreement is governed by and shall be interpreted in accordance with the laws of the 
State of California. Grantee shall at all times comply with all applicable state laws, rules and 
regulations, and all applicable local ordinances. 

B. Fulfillment of Assurances and Declarations 

Grantee shall fulfill all assurances, declarations, representations, and statements made by the 
Grantee in Attachment 1 :  Application for Funding/Grant Proposal, documents, amendments, 
approved modifications, and communications filed in support of its request for grant funds. 

C. Permits and Licenses 

Grantee agrees to procure all permits and licenses necessary to complete the project, pay all charges 
and fees, and give all notices necessary or incidental to the due and lawful proceeding of the project 
work. 

3. POTENTIAL SUBCONTRACTORS 

A. In accordance with the provisions of this Grant Agreement, the Grantee may subcontract with 
consultants for services needed to implement and/or support program activities. Grantee agrees that 
in the event of any inconsistency between this Grant Agreement and Grantee's agreement with a 
subcontractor, the language of this Grant Agreement will prevail. 

B. Nothing contained in this Grant Agreement, or otherwise, shall create any contractual relation 
between the BSCC and any subcontractors, and no subcontract shall relieve the Grantee of its 
responsibilities and obligations hereunder. The Grantee agrees to be as fully responsible to the 
BSCC for the acts and omissions of its subcontractors and of persons either directly or indirectly 
employed by any of them as it is for the acts and omissions of persons directly employed by the 
Grantee. The Grantee's obligation to pay its subcontractors is an independent obligation from the 
BSCC's obligation to make payments to the Grantee. As a result, the BSCC shall have no obligation 
to pay or to enforce the payment of any monies to any subcontractor. 

C. Grantee shall ensure that all subcontractors comply with all requirements of this Grant Agreement. 

D. Grantee assures that for any subcontract awarded by the Grantee, such as insurance and fidelity 
bonds, as is customary and appropriate, will be obtained. 

E. Grantee agrees to place appropriate language in all subcontracts for work on the project requiring the 
Grantee's subcontractors to: 

1) Books and Records 

Maintain adequate fiscal and project books, records, documents, and other evidence pertinent to 
the subcontractor's work on the project in accordance with generally accepted accounting 
principles. Adequate supporting documentation shall be maintained in such detail so as to permit 
tracing transactions from the invoices, to the accounting records, to the supporting 
documentation. These records shall be maintained for a minimum of three (3) years after the 
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acceptance of the project's final audit of expenditures under the Grant Agreement, and shall be 
subject to examination and/or audit by the BSCC or designees, state government auditors or 
designees, or by federal government auditors or designees. 

2) Access to Books and Records 

Make such books, records, supporting documentations, and other evidence available to the 
BSCC or designee, the Department of General Services, the Department of Finance, the Bureau 
of State Audits, and their designated representatives during the course of the project and for a 
minimum of three (3) years after acceptance of the project's final audit of expenditures. The 
Subcontractor shall provide suitable facilities for access, monitoring, inspection, and copying of 
books and records related to the grant-funded project. 

4. PROJECT ACCESS 

Grantee shall ensure that the BSCC, or any authorized representative, will have suitable access to project 
activities, sites, staff, and documents at all reasonable times during the grant period. 

5. ACCOUNTING AND AUDIT REQUIREMENTS 

A. Grantee agrees that accounting procedures for grant funds received pursuant to this Grant 
Agreement shall be in accordance with generally accepted government accounting principles and 
practices, and adequate supporting documentation shall be maintained in such detail as to provide an 
audit trail. Supporting documentation shall permit the tracing of transactions from such documents to 
relevant accounting records, financial reports and invoices. 

B. The BSCC reserves the right to call for a program or financial audit at any time between the execution 
of this Grant Agreement and 60 days following the end of the grant period. At any time, the BSCC 
may disallow all or part of the cost of the activity or action determined to not be in compliance with the 
terms and conditions of this Grant Agreement, or take other remedies legally available. 

6. MODIFICATIONS 

No change or modification in the project will be permitted without prior written approval from the BSCC. 
Changes may include modification to project scope, changes to performance measures, compliance with 
collection of data elements, and other significant changes in the budget or program components 
contained in the Application for Funding/Grant Proposal. Changes shall not be implemented by the 
project until authorized by the BSCC. 

7. TERMINATION 

A. This Grant Agreement may be terminated by the BSCC at any time after grant award and prior to 
completion of project upon action or inaction by the Grantee that constitutes a material and 
sUbstantial breech of this Grant Agreement. Such action or inaction includes but is not limited to: 

1) substantial alteration of the scope of the grant project without prior written approval of the BSCC; 

2) refusal or inability to complete the grant project in a manner consistent with Attachment 1: 
Application for Funding/Grant Proposal, or approved modifications; 

3) failure to provide the required local match share of the total project costs; and 

4) failure to meet prescribed assurances, commitments, recording, accounting, auditing, and 
reporting requirements of the Grant Agreement. 

B. Prior to terminating the Grant Agreement under this provision, the BSCC shall provide the Grantee at 
least 30 calendar days written notice stating the reasons for termination and effective date thereof. 
The Grantee may appeal the termination decision in accordance with the instructions listed in Exhibit 
D: Special Terms and Conditions, Number 8. Settlement of Disputes. 
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A. In the event of a dispute, Grantee shall file a "Notice of Dispute" with the BSCC Corrections Planning 
and Programs Division Deputy Director. Within 30 days, the Deputy Director shall meet with the 
Grantee and the designated BSCC Field Representative for purposes of resolving the dispute. 

The appeal shall be in writing and shall: 

1) state the basis for the appeal; 

2) state the action being requested of the Deputy Director; and, 

3) include any correspondence/documentation related to the cause for dissatisfaction. 

B. The Deputy Director will review the appeal and render a decision on the appeal within 30 calendar 
days. The decision of the Deputy Director shall be in writing and shall provide rationale for the 
decision. 

C. If dissatisfied with the decision, the Grantee may file for a review by the BSCC Executive Director. 
Such request shall be in writing and contain all the elements listed above in Item A. 

D. The decision of the Executive Director shall be final. Notice of the decision shall be mailed to the 
Grantee. 

E. The procedural time requirement may be waived with written mutual consent of both Grantee and 
Deputy Director. Grantee shall continue with the responsibilities under this Agreement during any 
dispute. 

9. UNION ACTIVITIES 

For all agreements, except fixed price contracts of $50,000 or less, the Grantee acknowledges that 
applicability of Government Code §16654 through §16649 to this Grant Agreement and agrees to the 
following: 

A. No state funds received under the Grant Agreement will be used to assist, promote, or deter union 
organizing. 

B. Grantee will not, for any business conducted under the Grant Agreement, use any state property to 
hold meetings with employees or supervisors, if the purpose of such meetings is to assist, promote or 
deter union organizing, unless the state property is equally available to the general public for holding 
meetings. 

C. If Grantee incurs costs or makes expenditures to assist, promote, or deter union organizing, Grantee 
will maintain records sufficient to show that no reimbursement from state funds has been sought for 
these costs and that Grantee shall provide those records to the Attorney General upon request. 

10. WAIVER 

The parties hereto may waive any of their rights under this Grant Agreement unless such waiver is 
contrary to law, provided that any such waiver shall be in writing and signed by the party making such 
waiver. 
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PROJECT ABSTRACT 

Please provide a brief summary of the proposed project in the space provided below; narrative 
must not be more than a single page in length. 

Nevada County proposes the use of an intensive wraparound model for treating mental 

i l lness, el iminating barriers to recovery, teaching and reinforcing pro-social behaviors, and 

reducing recid ivism.  The Strengths, Opportunities and Recid ivism Reduction Program 

(SOARR) is proposed as a response to our community's need to provide a more 

comprehensive and hol istic approach to addressing the mental health needs of juvenile 

offenders. This program fits seamlessly into Nevada County's overall strategy of provid ing 

wraparound services to our most mentally i l l  youth and their fami lies and to those youth 

most at risk of an out of home placement such as hospital ization ,  incarceration, or 

congregate care. 

Screening for mental health needs will be an important first step. The treatment team, 

including a therapist, mental health rehabil itation special ist, and the probation officer will 

use the MA YSI-2 to screen youth for possible mental illness and will then uti l ize the Child 

and Adolescent Needs and Strengths Assessment (CANS) for treatment planning and 

assessment throughout the length of the case should the youth present a mental health 

need . 

A variety of mental health services available will be available to the youth and their 

caregivers. Treatment wi l l  be designed to address the therapeutic needs, functional  

impairments, educational needs, and community resource deficits that frequently result 

in re-offending. 

Research has shown that a high percentage of youth incarcerated have histories of 

trauma as wel l  as substance abuse issues. Services would be designed to address the 

factors that contribute to the functional impairments of the youth through an overal l  

program model of Trauma-Focus Cognitive Behavioral Therapy and partnership with our 

community's recovery services. These services wil l  be provided over a 6-1 2 month period 

of time, depend ing on the needs of youth and fami ly. 

Program and provider effectiveness will be tracked through a variety of performance 

measures and tools. As a part of continuing quality improvement the data col lected will 

be reviewed and evaluated on a regular basis. This review may result in program 

mod ifications to ensure the best possible outcomes. 
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NARRATIVE SECTIONS 

Note: Sections I I  - VI I I  are to be competed in a narrative format (see instructions on page 45). 
Rating factors wil l be evaluated regarding the extent to which a proposal adequately addresses 
the topics l isted under the section titles below. If a sub-element does not apply, the applicant 
should clearly state as such and provide the reason. Omission or lack of clarity for any section is 
l ikely to result in a reduction of al lowable points . The total combined page l imit for narrative 
Sections I I  - VIII is 20 pages with in the required format; these sections begin on page 51 . 

SECTION II: NEED STATEMENT 

Address the following in narrative form: 
The proposal describes the probable/potential impact of the grant on reducing the number or 
percent of mentally i l l  adult offenders or mentally i l l  juveni le offenders who are incarcerated or 
detained in local adult or juveni le correctional facilities and, as relevant for juvenile offenders, i n  
probation out-of-home placements .  The proposal identifies the local need(s} to be addressed 
with grant funds and demonstrates the need(s} by includ ing local data to support the described 
impact. The proposal describes how the program shall support prevention, intervention , 
supervision, and/or incarceration-based services and strategies to reduce recid ivism and to 
improve outcomes for mentally ill j uvenile and adult offenders. Additionally, the proposal explains 
why existing resources, both state and local, are i nadequate to address the identified need . 

If graphs and/or charts are necessary to provide information for this section, the applicant may 
attach one (1) additional single-sided 8 }S" x 11" sheet of paper containing only graphslcharts 
(referenced as Attachment A); references to any graphslcharts must be clearly identified in the 
narrative. 

SECTION III: PROJECT DESIGN 

Address the following in narrative form: 
The proposal describes how the project would demonstrate the abil ity to develop effective 
responses and to provide effective treatment and stabi l ity for mental ly i l l  adult offenders or 
mentally i l l  juvenile offenders based on evidence-based treatment models, specific services to be 
provided, where and when service delivery would occur, and who would provide these services 
( i .e . ,  project staff). The proposal identifies the project's target population and program el igibi l ity 
criteria (e.g . ,  estimated number and type of offenders to be served , criminal history, d iagnostic 
categories, etc.) .  The proposal communicates a d irect and well-articulated relationship/nexus 
between the project design and identified need( s}. 

SECTION IV: COUNTY PLAN I STRATEGY 

Address the following in narrative form: 
The proposal describes a comprehensive county plan for providing a cost-effective continuum of 
responses and services for mentally i l l  adult offenders or mentally i l l  juvenile offenders, including 
prevention, intervention ,  and incarceration-based services, as appropriate; cite research to 
support the proposed services' cost-effectiveness with in  the criminal and juvenile justice system. 
The plan must describe how the responses and services included in the plan have been proven 
to be or are designed to be effective in addressing the mental health needs of the target offender 
population, while also reducing recidivism and custody levels for mentally ill offenders in adult or 
juveni le detention or correctional faci l ities. Strategies for prevention, intervention , and 
incarceration-based services in the plan shall include, but are not be l imited to, al l  of the fol lowing: 

( 1 ) Mental health and substance abuse treatment for mentally ill adult offenders or mentally i l l  
juvenile offenders who are presently placed , incarcerated, or housed in a local adult or juvenile 
detention or correctional faci l ity or who are under supervision by the probation department 
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after having been released from a state or local adult or juven i le detention or correctional 
facil ity. 

(2) Prerelease, reentry, continuing, and community-based services designed to provide long­
term stabi l ity for juveni le or adult offenders outside of the faci l ities of the adult or juvenile 
justice systems, includ ing services to support a stable source of income, a safe and decent 
residence, and a conservator or caretaker, as needed in appropriate cases. 

(3) For mental ly ill juveni le offender appl ications, one or more of the fol lowing strategies that 
has proven to be effective or has evidence-based support for effectiveness in the remediation 
of mental health disorders and the reduction of offending: short-term and family-based 
therapies, collaborative interagency service agreements, specia l ized court-based 
assessment and disposition tracks or programs, or other special ized mental health treatment 
and intervention models for juvenile offenders that are proven or promising from an evidence­
based perspective. 

The plan shall include the identification of specific outcome and performance measures and for 
annual reporting on grant performance and outcomes to the board that wil l al low the board to 
evaluate, at a minimum, the effectiveness of the strategies supported by the grant in reducing 
crime, incarceration, and criminal justice costs related to mentally ill offenders. 

SECTION V: COLLABORATION 

Address the following in narrative form: 
The proposal demonstrates the applicant's abil ity to provide for interagency collaboration to 
ensure the effective coordination and del ivery of the strateg ies, programs, and/or services 
described in the appl ication. The proposal describes the coordinated planning process 
undertaken by the local Strategy Committee to develop the proposal .  The proposal includes 
evidence that ongoing collaboration among the Strategy Committee participants (Le . ,  
agencies/community-based organizations) wi l l  continue in the implementation and operation of 
the project as well as describing each entity's role in the 4-year project and beyond. The proposal 
describes the applicant's involvement in other collaborative efforts involving treatment and 
support services for mental ly ill offenders. In addition, the proposal provides dates and times of 
the Strategy Committee meetings and includes key decisions made, including but not l imited to 
implementation and sustainabil ity planning. 

SECTION VI : PROBABILITY O F  SUCCESS 

Address the following in narrative form: 
The proposal demonstrates the applicant's abil ity to admin ister the proposed grant project, 
including any past experience in the administration of a prior mentally i l l  offender crime reduction 
grant. The proposal describes the l ikelihood the project would succeed due to the proven 
effectiveness of its design for the target population and includes evidence of research-based 
results. The proposal i l lustrates the applicant's demonstrated history of maximizing federal, state, 
local ,  and private funding sources to address the needs of the grant service population .  This 
includes implementing and managing grant-funded projects in an efficient, effective and evidence­
based manner. In addition ,  the timeline of activities for the proposed project is reasonable, given 
the nature and scope provided . 
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SECTION VII : EVALUATION 

Address the following in narrative form: 
The proposal describes project goals, the strategy/methodology for evaluating whether or not the 
project objectives were achieved , the plan for collecting data that supports the evaluation goals, 
and the manner in which the project evaluation will be documented and reported such as 
assessing the effectiveness of the program in reducing crime, adult and juveni le offender 
incarceration and placement levels, early releases due to jail overcrowding, and local criminal and 
juvenile justice costs. The proposal describes measures to be used to show successful outcomes, 
in addition to those provided in the appl ication . 

SECTION VIII : SUSTAINABILITY 

Address the following in narrative form: 
The proposal clearly describes how the program wil l be funded during the fourth year includ ing a 
list of those funding source(s). The proposed project i l lustrates the l ikelihood that the program will 
continue to operate after state grant funding ends, including the applicant's demonstrated history 
of maximizing federal ,  state, local ,  and private funding sources to address the needs of the grant 
service population. 
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NARRATIVE SECTIONS 1 1 - VI I I  MUST NOT EXCEED A TOTAL OF 20 PAG ES 

SECTION I I :  NEED STATEMENT 
Nev.ada County" s meliltally I I I  youth are Il7Ivolved In the Justice sy'stem at a dlsRroJQOIitlonate 

rate. A snap-shot of cturrent youth under Rrobation SlJRefVision in Nevada County reveals 

at least 59% screened rminors suffer from mental i l lness. This rate rises signiticantly' to 

Nev.ada County was established in 1 85 1  at the !neight of the gold rush. It covers 9741 

sQuare miles. Nevada Cmmty is a rural countY. that extends from the foothills to into the 

Sierra Nevada Mountains witl1 its h ighest Roint reaching 9 , 1 52 feet. There are three 

distinct ROQulation centers within the County. I n  the Eastern p-ortion of the County is the 

Town of Tr.uckee located in the Sierra Nevada. This is the fastest growing aliea of the 

county. The other 120p-ulation centers are al2P-roximately' 60 miles away in the Western 

portion of tne County, those being the Cities of Grass Valley and Nevada City. 

Nonetheless, 67% of the county's 12012ulation resides in unincorporated areas. US census 

data l2uts the county. l2ol2ulation at 98 ,292 . (Census.Gov} 

Small communities such as Nevada County face exacerbated c!nallenges I2roviding 

mental health care which adds to negative outcomes such as overrep-resentatiolil in the 

justice system. Those challenges manifest themselves as barriers to accessibil ity, 

availabil ity, and acceptabil ity 

Access to care can be I2roblematic. For examl2le, in Nevada County. one of the majon 

population centers sits almost an hour away from the County Seat where most services 

are avai lable. This creates an undue hardshij2 on those attemRting to access services. 

Availabil ity in terms of services offered and capacity of those l imited services is also an 

issue. Due to the relatively small scale of the 120tential client pOl2ulation,  I2roviders tend to 

focus tlneir efforts on urban and suburban areas. This leaves rural residents at a 

disadvantage when it comes to the array of services offered. 

Acceptabi l ity in regards to the stigma attached to seeking out or receiving meliltal lnealtH 

care in rural America also presents problems elilgaging those in need of services. Add 

this to the ever present image consciousness of youth and the resistance to engagement 

become even more p-roblematic. 

Nevada Cmmty currently has some pieces to this puzzle of effectively treating youth ; 

however we are missing a hol istic systematic apl2roach to addressing the needs of justice 



involved youth suffering from mental i l lness. Earl� identi�ication Qrevention , and effective 

interventions are missing. Addressing mat gaQ will p-rovide tlile foundation of our s�stem 

of care and helQ reduce the Qossibil it� of the need for blr-gent or critical interventions sucti 

:rhe caQacit� to Qrovide both a robust arra� of serv.ices to the number of �outFl in need as 

well. as the sUQQorts their families need to Ihelp engage youth im their s�ccess is greatly 

Many of the barriers to treatment for y.o th involve not only' the logistical barriers 

mentioned above, but also generational factors such as drug use, addiction and mental 

illness. Currently, none of the interventions available to justice involved y'outh in Nevad 

County involve treatment for p-arental drug abuse or mental iIIn . ..;:;e =s =s.""""- ..;....;.;.�;.;.. 

community. collaborators, this is seen as the most striking gap- in our current services. 

E:xp-ecting �outh to recover from addiction or get sustained treatment for a mental illness 

while they' are living with p-arents active in their drug add ictions and/or living with an 

untreated mental i l lness is unrealistic at best. Many studies have shown that intensive 

treatment for the entire fami ly' system will result in the best outoomes and lowes� 

recidivism rates for y.outh. (NTAC.Org) 

State and local resources fall short given the demograQhic makeup of our county. as well 

as the rural setting . The county" s p-op-ulation is made UQ Qrimarily' of retirees. 22 .5% of the 

population is over the age of sixty-five. That is in comparison to only 1 2.5  statewide. 

Persons under the age of 1 8  make up 1 7.9% of the p-oQulation as oomQared to 23.9% 

statewide. (Census.Gov) Our justice involved y'outh p-op-ulation is relatively' small and low 

risk. Nonetheless we tend to have a bigh need juvenile offender population.  Given the 

lack of resources, orne mental health crisis resulting irn hospitalization can essentiall 

deplete the funds available for serving the greater population. 

Funding for juvenile services has been outpaced by growth and increased costs. WitH 

drastic changes in the adult criminal justice sy'stem funding for juveniles has taken a back 

seat. This in addition to a lack of economic growth in Nevada County due to the makeup 

of the population being p-rimari ly retirees has left us short when it comes to being able to 
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pliovide the obust and flexible treatment options needed to serve a geographical ly! 

diverse eoml'!Tlunity 

SECTION I I I :  PROJECT DESIGN 
irhe Strengths, Opportunities and Recidivism Reduction Program (SOARR) IS 

QroQosed as a resp-onse to our community's need to Qrovide a more holistio 

approach in order to address the mental health needs of juvenile offenders.  The 

�rogram was created with the goal of both reduce the p'o�ulation of mental ly i l l 

offenders in the justice involved QOQulation and reducing the recidivism of those 

already involved . It was also created with the idea that it will focus on five primary 

comQonents, assessment, collaboration,  case 

maintenance. This program is based upon the evidence-based Qrinciples of 

Wraparound, using several com�onents of other evidence-based programs such as 

Functional Family Therapy and Multi-Systemic Fami ly TheraJ2Y. Our communit� 

strongly supports the apQroach of treating youth within their family system and 

addressing the generational barriers to treatment faced by many of our mental ly i l l  

youth 

Research shows that to reduce mental ly ill offenders' involvement in the justice 

system safety nets need to be in g lace to assess and treat the needs of the youtti 

Qrior to criminal justice action being viewed as the only alternative for the youth to 

receive the hel� they need and to mitigate risk of harm to themselves and others. 

That same research shows that justice involved youth with mental i l lness tend to 

deteriorate and have worse outcomes than justice involved youth not suffering from 

mental i l lness. 

ParticiQants in the SOARR Program must have a referral to the probation 

del2artment based on a new law violation, be currently under supervision ,  and/or be 

detained in the juvenile detention facil ity. After the completion of the assessment 

Rhase of the Rrogram they must meet the definition of a erson described in section 

5600.3  of the Cal ifornia Welfare and Institutions Code. They' must be legal residents 

of Nevada County. Preference will be given to youth assessed as moderate-high 

and high risk to re-offend . However it is noted that some youth are low to moderate 

risk, but high need . I n  those cases acceptance into the program will be based on 

available program capacity and the SOARR team's decision that the minor would 
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be best served by SOARR. That decision will be based on the needs eontained in 

resources so no chi ld in neea goes un-servec . Tlfle shuffl ing would occur im sueh a 

romise the fidelity of the p-rogramming or the integrit¥. of the gran 

We propose to systematically screen all youth that come into contact with OUll 

system for rnental health . We will imsed the Massachusetts Youth Sereening 

Instrument - Second Version (MAYSI-2) in to Qur current case mana ement sy'stem. 

It is a 52 item self-rep-ort instrument that identifies potential mental health and 

substance use problems among yOtlJth. It is currrently tihe most widely used and 

accep-ted 1uvenile 1tlJstice mental health screening tool available and can be 

com�leted by non-cl inical staff. Tbe MAYSI-2 will be used solely to determine wt.lich 

youth might benefit from a mental health assessment administer;ed by a clinician.  U 
will not be used to make any d ispositional decisions or d iagnosis as that is beyond 

the scop-e of the intended l!.Ise. 

In  concert with the administering of the MAYSI-2,  the youth will also be assessed 

using the Juvenile Assessment and Intervention System. This is to obtain the 

youth's static risk to reoffend and the dynam.ic strengths and needs relative to 

crimino�enic factors. This is so that we can address the crimirwgenic l'iIeeds in 

concert with the mental health meeds. When recidivism redtlJction is tne goal liTlental 

health needs are viewed as a resQonsivity factor that can present barriers to 

addressing criminogenic needs. Howeveli, mental Ihealth outcomes generally focus 

on uality of l ife and we are hOQing to set up- a system that addresses both sets oti 

desired outcomes by gathering as much information as we can about a youth's 

criminogenic needs and mental health needs early in the process to develop a 

meaningful case plan and intervention strategy 

Once youth are "screened-in" via the MA YSI-2 , a referral will be made to a clinician 

within two days for a mental health assessment. The guick turnaround is critical so 

that the screening doesn't become stale as it is based on a snapshot in time. 
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Contracted clin icians wi ll use the Child and Adolescent Needs and Strengths 

infol'il1led as possible about the youth's Cl!lrrent sitllation .  

Collaboration 

SUQervisor, Behavioral Health SUQervisor, and Contract Provider Supervi'sor. The 

role of this team will be to p-rovide ovelisiglht to the SOARR QliOgram and ensure that 

is maintained , resources are 

resQonsibly utilized , and outcomes are being nilet. 

When tine refenal lnas been accep-ted into the SOARR Qrogram, contpacted clinical 

staff will schedule a Youth and lFamily Team Meeting. This team will consist of the 

youth and family, the assigned Qrobation officer, the contracted clinician,  the juvenile 

hall case manager, and other key service providers such as rehabil itation 

specialists, teachers, collaborative court representatives, substance abuse 

counselors, and other sUj:morts identified by the family. Tlnis team wi l l  develoQ a 

case plan for the minor keeping in mind the desilied outcome of reduced recidivism 

and higher guality of l ife. 

Prior to entering the intervention Qhase the Qrobation officer will determine what the 

statutorY oQtions are for d isp'osition of the lieferraI received . Should the youth be 

eligible for d iversionarY or informal handling the officer assigned wi l l  make efforts to 

handle the case informally. However, we will adhere to department pol icy on making 

criminogenic risk based disQositional decisions. Training will be Qrovided to 

probation intake officers to administer the MIA. YSI-2 and to forward the case to the 

SOARR assigned officer if further assessment i's needed. Intake and detention 

officers will also be trained on mental health first aid and on common 

misconceptions regarding mental i l lness such as causation between mental i l lness 

and committiing violent crimes. 

During the adjudication Qrocess, should doubts be raised as to the minor's 

competency due to mental i l lness, the program will provide for a determination o� 

competency. Should it be discovered that comQetency restoration is needed then 

the program wi ll util ize the Maricopa County Juvenile Court System - Restoration 
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Workbook for Juvenile Comp-etency. Dl!!IrirHlg that time, the minor will also be 

assessed as detailed above and aP-12rop-riate interventions will be l2rovided . 

Interventions will include several d ifferent aspects. We wil l  break it down into two 

main categories based on the desired ol!ltcomes of the I2rogram. Oliile cate90� wil 

substance use/abuse. Some of these inteliVentions will overlap and otfilers migl'l 

solely' involve the �outh's family'. The holistic ap roach re�wires some skill building 

not only' on the 12art of the youth, but the 12arent Of guardian as well so that the� can 

Most intervention services will be provided by' a community-based children's mental 

health agency with experience Rrovid ing wrap-around and juvenile hall based 

services within Nevada County. The SOARR treatment team in each case will 

consist of the assigned Rrobation officer, an identified lead thera12ist, a l2arent 

l2artner and a mental health relhabil itation sQecial ist. Teams may' also include a 

Board-certified Child Psychiatrist and other community partners as needed to 

address the unigue needs of the ind ividual and famil�. Youth and families will be an 

integral part of the tlieatment team and will be asked to identify ottiler members of! 

their team in order to promote the creation of their  own natural sUPQolits to increase 

sustainabil ity of the p-rogress they' make in the 12rogram's active treatment 12hase. 

The program will use grant funds for a 1 FTE: therapist, a .5 F"tE: Mental HealtH 

Rehabi l itation SRecial ist, and a .5 FTE Parent Partner,. The thera12ist wi l l be 

conducting al l  aspects of mental health assessment and treatment for the youth and 

family, and will facilitate team meetings as well as 12rovide clinical direction for other 

team members. The mental health rehabil itation sQecialist (MHRS) will be p-rovid ing 

ind ividual skill bui lding with youth and fami l ies, as well as conducting Aggression 

ReQlacement Training, Moral  Reconation Training, and Parent Project Parenting 

groups to youth and parents. The Parent Partner will work directly with parents 

building parenting skil ls and connecting fami lies with community. resources and 

natural supports to build capacity and self-sufficiency to maximize success after the 

completion of the program.  
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Ufo help ensure model fidelity and p-ositive outcomes, providers will be required to 

comp-Iete the Rrogramming rating Ronion of George Masol1 Vniversity.'s RNR 

Simulation Tool. The thliee 

p-rograms to facil itate treatment matching, 2} to eXj2lore how Qrograms currentl� 

target the risk level and criminogenic needs of their clients, and 3} to assess 

programs 011 their use of evidence-based p'ractices. The tool is intended to help' 

crimil1al justice agencies better understand the resources avai lable to them and to 

foster responsivity: to specific risk-need profi les. (George Mason University) 

This p'rogram design will address the access need that our rural community faces. 

ffhe entire treatment team will have the flexibil ity to travel throu�hQut the county to 

p'rovide services to those in need outside normal service areas. This i'lilcludes the 

eastern most sections of the county. which are currently sevcerely underserved. This 

would also provide flexibility based on the ever changing needs of the diverse 

QORulation we serve. Tlney will be able to serve the Juvenile Detention Facil ity. al l 

p-oRulation centers of the county and unincornorated areas as needed. 

To address the acceRtability issue we will focus on education.  We will start that 

Riece with the referred cl ients and their families. We will Qrovide Qsychoeducation 

for youth and families, focusing on the fact that mental i l lness, l ike rmost otheli 

i l lnesses is treatable and maneageable. We wi l l  connect the family with our local 

chaRter of National Alliance on Mental I l lness (NAMI )  and other local groups tha 

support mental health consumers and their families. We wi l l  a lso Qrovide Qublic 

education and outreach regarding juvenile mental health issues. This will be done 

by creating a palllphiet to distribute to schools and parents regarding the myths and 

facts about mental health. We will also provide a minimum of 2 Mental Health First 

Aid classes each year of the grant Reriod that will be free of charge to the communit� 

and to SOARR families. All non-clinical staff working with youth in the SOARR 

program will be required to attend. 

Once a case plan is establ ished the services to be provided to address criminogenic 

and mental health needs include: CST, MRT, ART, MST, and other evidence-based 

and promising practices Qrovided in a wraparound services model. Modalities and 

service strategies are described in more detail in the Strategic Plan . 

Maintenance 
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Once the needs of the youth have been addressed and their strengths increased 

we need to wOlik to p-revent and understand relap-se into old behaviors or tendencies. 

Work on this stage begins from day- one and really is learned during the intervention 

stage, however SOARR staff will sup-p-ort Qrogram y'outh through aftercare. 

Aftercare will include an alumni status for program youth to where tl:1ey' can jumg 

back into rograming should they, their  supp-ort system, or staff recognize a need. 

hat would include any' of the Qrogramming where an 0 en entrY. group- model is 

lused such as MRT or ART. This would allow youtn to address the identifie 

emerging need without having to do the entire p-rogram over again. If the youth 

needed or wanted to cornplete an entire Qrogram again they' could . The sUPQorll 

p-rograms such as employment, education assistance, p-arenting, etc. will be made 

available to alumni should they' need it. We do not want to see youth regress afteli 

making significant progress. The goal is to help the youth build a support system 

so they' know there are p-eople that want to and are willing to help- should they nee 

it. 

SECTION IV: COUNTY PLAN I STRATEGY 

Earl}l identification and assessment is the key' to Qrevention.  With the �u\lenile �op-ulation 

the scl:1ools are a key partrJer in identifying youtn thtat rniglht be sufferring from 

this team can be made by parents, any school personnel, belilavioral health , Rl!Jblic 

= __ .;.z..,o;; ......... _ r;.; == ......... ..-..-........... =OZl..O:Oco_m;",;",;,;,,;m_u_n�ity. based organizations or otner social welfare 

Tlile SMART team meets weekly and consists of all of the aforementioned entities. The 

family' structure, stliengths, and concerns are eXi�lored . iFhe social and service history of! 

the youtfrl and their family is shared. The caregivers of the youth are engaged in the 

team coordinator. If need be, a follow-up meeting will be establ ished to Ihelp ttile family 

engage in services and/or to adjust the plan based on any barriers to service they might 

have faced. 

I nterrvention 
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Our plan views interventian as a multi-systemic, multi-step Qrocess. We understand tha� 

in mast cases �au cannat -salely identify a Rmblem behavior Qresented by' a yauth and 

y':auth that came to' aur attentian are nat in itially' thinking abaut challlge 011 !lave rejected 

the natian al l  tagether. Tl:lis is why' aur Rrabatian staff and cantracted Qroviders have 

been trained in mativatianal interviewilillg and in the stages of change. We dO' our bes� 

to' ensure the best p-assible autcames fart our y.outh . TO' dO' this offiters need to' 

understand and assess an ind ividual's read iness to' engage in behaviar oha ge and 

strategies to' guide clients ttlliaugh the stages So' that the� can get to' the actian stage and 

Onoe a minar is in the actian stage then a referral far available services is made based 

an his risk and needs assessment and after a mental health assessment is camRleted if 

appropl'iiate. Priar to' making a referral the afficers have been trained to' identifyj 

resQansivity factars and accaunt far them when making refelirals. Far exarmRle, if. a minan 

has diffioulties reading and writing they wi l l  nat make a referral to' a program that requires 

a lat af jaumaling until they address the educatian and l iteliacy issues. They make evefYj 

effart to' remave any barriers to' treatment So' that the yauth has every aQP'artunit� to' be 

Juveni le Rrogramming to remediate mental health d isarders and reduce affending fali 

incarcerated , released, and placed yauth: 

Cagnitive SehaviOlial Theral2Y (CST}. CST is an evidence based Qrogram that has 

yielded excellent results in the reductian af recidivism. Same af the mast successful 

rograms have reduce recidivism by UQ to' 50% Even at mare madest crime reductian 

rates af 6.3% given in a meta-analysis af 25 sttJdies CST shaws a cast benefit af $1 0,299 

per participant. Trauma Facused CST (TF-CST) will alsO' be affered. TF-CST cambines 

cagnitive behaviar and family thea and adapts them to' the treatment af traumatio 

e,vents. CST and TF-CST is currently affered to' juvenile clients, hawever the caRacitYl 

need to' address the needs af the papulatian i's nat currently being met and parents are 

nat currently being included in the treatment Rlans 

Maral Recanatian Therapy (MRT). MRT is a systematic treatment strategy that seeks to' 

decrease recidivism amang juvenile and adult criminal affenders by increasing maral 

reasaning. Its cagnitive-behaviaral approach cambines elements from a variety afi 

psychalagical trad itians to' pragressively address ega, sacial ,  maral ,  and pasitive 
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behavioral growth. MRT takes the form of group- and individ ual counsel ing 

is structured around 1 6  objectb/ely- defined ste,:>s focusing on sevel) basic treatment 

issues: confl'iOl7ltation of beliefs attitudes and behaviors; assessment of curren� 

relationship-s' reinforcement of J;!ositive behavior and habits; positive identit� formation;  

enhancement of self-concej2t; decrease in hedonism and development of frustration 

tolerance' and development of higher stages of moral reasoning. Particip-ants meet in 

group-s once or twice weekly' and can comp-Iete all step-s of the MRT program i'n a 

minimum of 3 to 6 months. This Qrogram is designed for y.outh, adults and p-arents. MRli 

reductions up to 50% this is in line with cognitive based rograming. In  tum the cos� 

benefit would also be a similar amount of just over :& 1 0 ,000 savings p-er garticigant 

Aggression Replacement Training (ART). ART concentrates on development of 

individual comp-etencies to address various emotional and social as ects that contribute 

to aggressive behavior in youths. Program techniques are designed to teach y'ouths how 

to control their angrY. impulses arnd take perspectives other than their own. The main goal 

is to reduce aggression and violence among youths by' p-roviding them with O!;u;�ortunities 

to learn �ro-social ski l ls in �Iace of aggressive behavior. This program offers a 7.3% 

reduction in recid ivism outcomes based on fou r  evidence based stud ies. It has a cost 

benefit savings of $1 4,660 per participant. 

Multi-S�stemic Theragy (MST) for substance use. MST addresses the known factors 

associated with serious antisocial behavior in children and adolescents. With regard to 

adolescent drug abuse, these factors pertain to characteristics of the adolescent (e.g . ,  

favorable attitudes toward drug use) .. family' (e.g . ,  Qoor d isciQl ine,  family' conflict, parental 

drug abuse), peers (e.g . ,  association with drug using peers), school (e.g . ,  dropout, poor 

erformance}, and neighborhood (e.g . ,  criminal subculture). 

Cognitive-Behavioral Interventions for Substance Abuse. Relative to adult substance 

users, adolescents who drink or use drugs have a more rapid progression from casual 

use to degendence, longer substance use careers, and a greater number of co-occurring 

psychiatric problems. In recent years, cognitive behavioral therapy (CBT) models tai lored 

specifically for adolescent substance users have gained significant emp.irical support. 

Accord ing to the cognitive-behavioral model, adolescents use substances as a 

maladap-tive way of coping with environmental ci rcumstances or getting needs met. CBT 
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aims to help adolescents replace their drinking or drug use with less risky behav.ior b 

recognizin antecedents of tlieir use, avoiding those circumstances if p-ossible, and 

occmring disorders of mental i l lness and chemical deQendency who are entering the 

community after being detained . Youth reoeiwe intensive family and comrnunity:-based 

Qrogram strives to Qromote behavioral change in the youth's home enviror.1ment, 

emQhasizing tine systemic strengths of family, l2eers sclnool ,  and neighborhoods to 

facilitate the change. FIT QarticiQants welie 30% less l ikely than non-FIT yOlUth to tlave 

felony recidivism. The cost benefit savings is 40,545 per particip-ant. (Washington 

State Institute for Public Policy 

Community Qrogramming to increase long-term stability: 

Pro-social group-so SOARR youth will have an oPl2ortunity to particiQate pro-social 

activities that foster positive traits such as emQathy. This includes a number of organized 

grouQ activities such as family nights, BBQs, volunteer activities, community service and 

other outings. Funding will be made avai lable for youth to QarticiQate in organized sQorts 

should they desire and not have the means to do so . 

Education.  Youth will be given tutoring and educational support through the SOARR 

program. Members of the team will serve as educational advocates for the youth should 

educational barriers Qresent themselves. They will assist the youth in being able to 

access appropria�e educational setting and serves relative to their needs. 

Mindfulness. Youth wi l l  be given an opportunity to participate in activities that promote 

mindfulness such as meditation ,  yoga, and other movement oliientated aotivities. The 

goal is to teach youth to pay attention , on purpose, in the present moment, and without 

judgment. Essential ly we are teaching them how to deal with emotions and how to 

iden�ify, manage and regulate them. 

Parent Partner. A parent partner is assigned to each parent/caregiver provid ing l inkage 

to community resources (legal ,  food, housing , employment, health , dental ,  

transportation). This helps relieves stress on the parent, thereby reliving stress on the 

family as whole and the mentally ill youth in particular. This al lows the palient to assist 

in the treatment of the m inor without having to worE}! about other external issues on 

concerns. 
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trarnsp-ortation as meeded. 

Employment. SOARR will work with the Or'1e Stog employment center and the local 

oQ�ortwnities for �afticil2ants as to maximize tneir sucoess. 

Parent Project. 'lihis is a Qarenting skills p-rogram sp-eeifically designed for Qarents witl1 

strong-wiiled or out-of-control adolescent childlien. We provide Qarer:1ts with Qractical 

tools and rno-nonsense solutions for even the most destruc�ive of adolesceht behaviors. 

It is a 1 0  to 1 6  week Qrogram designed for p-arents raising difficult or out-of-control 

adolescent children ages 1 0  and up-. Also designed for classroom use, "Changing 

Destructive Adoleseent Behavior" Qrovides concrete, no-nonsense solutions to even the 

most destruc1ive of adolescent behaviors. 

All of the interventions and service offered wi l l  be offelied in both the juvenile detention 

facility and the community as approQriate. As a general rule justice involved youth in 

Nevada County do not receive lengthy commitments to the juvenile detention facility as 

the facil ity is not view as a long-term lacement oRtion .  It is used to transition y,outh tha I 

have either violated the law or a court order into an appropriate community based 

intervention to address their needs. Nonetheless, there are youth in detention that need 

services. Many times the main focus is to engage youth by increasing their motivation 

for change and using that motivation to develop a re-entrY plan so that they: have the 

best chance of success from tl1e initial Roint of being released. 

Incarceration Based Services: 

Services offered in the Juvenile Detention facil ity have a p-rima[y' goal of successful l� 

bringing the minor back home and laying the groundwork for a successful transition bac� 

into the community. On occasion services in the faci l ity focus on crisis intervention as 

many' times minors booked into the facility due to crisis situations that have risen to the 

level of law enforcement having to intervene. Detention staff work collaboratively with 

probation officers, providers, and famil ies so that both the youth and the family gets the 

services and support they need during this major l ife event for most youth and their 

fami ly. When a minor is booked into a facility early and frequent communication among 
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all p-arties involved is key earl� intervention and making sure the needs of the minor are 

met. This is eSQecially' true for y'outh suffering from mental i l lness as detention can liesult 

in there metal health deterioliating. 

To mitigate the effect detention has on mentally. i l l  offenders, al l  minors booked into the 

Uu�enile Detention Faci l ity will undergo the MAYSI-2 screening . Should the� be 

"sclieened-in" a referral will be made for a full mental health assessment. Additionally' 

the court wil l  be notified at detention of the minor's mental health needs so that it can be 

taken into consideration at the detention hearing and/or subsequent hearings. A Qlan 

wi ll be develoQed to for treatment and stabilization in the facility should the minor liemain 

detained and a plan for lie-entry into the community. should they be released. 

Nevada County is known for its collaboration and team aQQroach to 

Collaboration al lows us to share resources so that we are more effective in meeting OUIi 

mission and goals. This is especially true when those goals overlap. We currently have a 

large number of existing collaborative efforts that position us strongly moving into MIOCR 

planning and implementation. Collaborative programs and related services include: 

Meliltal lHealth Court, Drug Court, and ProR 36 Court is a combined effort of Police, Slneriff, 

Probation,  Courts, Public Defender, District Attorney, Behavioral Health, and cOJili1munit� 

groups to provide comQrehensive outcome-based services to mentally ill adults and 

outcome based services to addicted adults and �outh in the criminal justice system. 

Forensic Task Force (FTF) on Mental I l lness, begun in 1 999, is a combined effort of 

Courts, District Attorney, Public Defender, Probation, Sheriff, Police, WBC facil ity medical 

staff, Behavioral Health , Adult Protective Services, NAMI ,  the County. Mental HealtH 

Board ,  and consumers to establish an improved system of care for forensic mentally i l l  

adults in Nevada County and to avoid tine criminalization of individuals with 

neuliObiological brain disorders, commonly known as mental i l lness. 

The Palm Tree (PT) Group is a collaborative effort of Public Defenders, Courts, fosten 

care Qarents, family' members of SMI ,  Health and Human Services Agency' Behavioral 

Health, Chi ld Protective Services, Probation, schools, NAMI ,  Juvenile Hall , and 

community based organizations to improve the social ,  famil ial ,  medical educational, 

mental health , and court systems and services for the famil ies and children of Nevada 

County. 
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Special Multi-Agency Resource Team (SMART) is a collaborative effon of Juvenile Hall, 

Probation,  schools, Public:: Health , and Behavioral biealtli to effectively intercede con beli1al� 

is beyond the sc::op-e of a single agency' and regl!Jires multi-discip-line consideliation. 

Children's Placement Committee (CPO) is a collaborative effort of Pmilation, Behavioral 

Ii-Iealth , Child Protective Services, Foster Care, and Public Health to roordinate and 

r.eview all out-of-tlile home p-Iacements with the goal of reunifYing youth with their families 

whenever possible. 

Mental Health Services Act (MHSA) Steering Committee is a collabora1ive effort o� 

consumers, famill! members, comrmunity based organizations, scihools, medical clinics, 

Public Defenders, Courts, Mental Health Board ,  Ohild Protective Services, Health and 

Human Services Agency, Behavioral Health and County Executive afifiee to RarticiRate 

in the planning p-rocess for Nevada County in the community planning as required by the 

re uirements of the Mental Health Service Act. 

SIPI RIT Mental Health Peer Empowerment Center collaborates with FTF, MHC, Juvenile 

Hall ,  District Attorney, Public Defender, PliObation, Behavioral Health , NAMI ,  and others 

to develop- and imp-rove strategies and su�p-ort to minimize those with mental i l lnesses 

from entering the criminal justice system and to best support those who have entered the 

system. 

Community ReGovery Resources (CaRR) Family Department works in Rartnership witH 

Nevada County Behavioral Health Del2artment to p-rovide integrated services for mutual 

or sequentially shared members to Qrovide services that include drug and alcohol 

counseling Brief solution-focused and/or Cognitive-betilavioral psychotherapy, facilitation 

of access to Rsychiatric services and a wide range of glioup-S, and needs-based serviQes. 

The planning process for the MlaCR grant proposal was a great i I Iustr.ation of the county's 

collaborative sRint. Before a meeting was set e-mails and phone calls went out from 

agencies that heard an RFP was being issued reguesting to be a l2art of the strategy 

committee . Public and private agencies wanted to participate whether their agency or 

organization would benefit financially from the proposal or IilOt as they see 

overrepresentation of mentally il l youth involved in the Justice system as a community 

[issue that needs to be addressed . 

The committee consists of all statutorily mandated articiQants as well as the members 

of the Juvenile Justice Commission,  National Association of Mentally I I I  (NAMI) ,  
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Superintendent of Schools, District Attomey, Chi ld Protective Services, Public Defender, 

behavioral health services in the count�. The group- was so lalige th.at we divided the 

grouQ into a wOlikgroup' that acceRted assigned tasks and a larger planning and oversight 

Meeting Dates and Key Decisions Made 

rJ.123/1 5 In itia l Meeting - Bra instorming for both Adult and Juvenile MIOCR Qlanning. 

Decided two sub-groups needed to be formed to tackle both top-ics. Ideas around the 

WraQaround Model and comQetency came forward . 

:-_ WOlikgroup Meeting - Honed in on the idea the Hall to Home Wraparound 

Model should be expanded to serve those with little or no hall time and to those in 

underserved p,ortions of the county:. Also, decided juvenile competency' needed to be 

3=1 ..=,3;....;/1;....;:;5 __ ----""M:..;.;:e:;..;:e:=ti"""'ng with Qrovider - Provider d iscussed the typ-e of services they could 

offer and what the ballpark cost would be. Discussed expanding capacity ver:sus fee fOil 

service. Decided exp-anded cap-acity would a llow us the flexibil ity to serve the entire 

county, not just the two pOQulation centers already being served 

3/1 3/1 5 Meeting with comp-etency group - Decided on a comp-etency training 

curricu lum and how it would be imp-Iemented and trained . 

3/23/1 5 Workgroup meeting - Went over the rough draft of the proposal and decided 

it was good for submission. 

The group has discussed the roles of each participant in the group and how they can help 

with the implementation and ongoing success of the p-roject. It was decided that Nevada 

County Probation would be the project manager for SOARR. This role includes directing 

imJ,2I'ementation, workflow and grant management. 

Each agency involved is committed to creating system change that results in the most 

positive outcomes for our youth. Local law enforcement will assist in identifying youth the� 

believe would benefit from mental health screening and they wi ll include information in 

referrals and in bookings as to the behavior( s) the youth was exhibiting at the time to lead 

them to bel ieve mental i l lness might be a factor. The idea behind this is the more 

information we have the better and that sometimes a youth might be exhibiting symptoms 

during arrest that they are not exhibiting during screening. 
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[he county mental health department wil l  oversee and eva luate behavioral heal H 

services offered to minors. The court will take the mental health information we receive 

from the project and take it into consideration dur:ing the adjudication pr.ocess. They will 

make referrals fOIi screening should they' think a minor might benefit from the p-rogr.am. 

They' wi l l  support the program by reinforcing the ski lls taught to minors and their p-arents 

Former offenders will have the op-tion to support the effort by' participating in alumni 

group-s to mentor other youth struggl ing with the same issues. Through the planning 

p-rocess, y:outh expressed interest in help-in other y'outh be successful in the commcmity. 

Youth mental health consumers involved in the planning process contributed the following, 

p-ersp-ective and ideas which were incorporated into the attaGhed p-rop-osal :  

• There is a need for more intensive drug counseling and a juvenile inp-atient facilit� 

• Skyp-e and other tele-psy:chiatry methods do not feel sUPRortive or effective 

• They: would prefer a team al:mroach to thera eutic services so that they' have more 

than one Roint person for support and service del ive� 

• The would l ike more incentives for participation in recovery and rehabil itative 

efforts 

• They are concerned with misdiagnosis of mental i l lness and advocate for a more 

comprehensive and reliable assessment Rrocess. 

CommunitY. based service p'roviders were interested in helping to create programming 

and select curriculum. The Juvenile Justice Commission wanted to add their sup-port to 

the effort as they see it as a dire need in our community. NAMI will Rrovide ol:Jtreach and 

support for garents and families navigating l ife with a child suffering from mental i l lness. 

The schools want to support our education efforts for p-articiQant y'outh and our efforts to 

educate youth and their p-arents about mental health . They also want to continue the great 

artnershiR we alread� have in early: intervention and prevention 

The District Attorney's Office and Public Defender's Office will assist us in navigating the 

adjudication process when a youth is identified with mental health issues. They are very 

interested in ensuring minors are comp-etent to artici ate in the Rrocess and they' are 

sensitive to the added barriers to rehabil itation that might be faced when youth are 

suffering from mental i l lness. Child Protective Services (CPS) wants to be assistance on 

clients that we have in common both in the dual status (300/600 W&I)  cases and they 

want to be a resource for fami lies that might want to articipate in voluntary services that 
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CPS can provide. Juvenile Hal l  Staff wi l l  be the first p-Iace a minor can get screened it 

the� are arrested and booked . The� want to ensure that the minor gets the hel that the� 

need and that they have access to all resources available to help minors that might arrive 

while in crisis. The Forensic Mental Health Task Force will assist in making connection 

with consumers, their families, and be a sounding board for the rograrn. 

Each of the p-articip-ants voiced a sincere desire to make s�stemic changes to supp-ort the 

efforts of the program be}!ond the grant p-eriod . The group- views the MIOCR grant as an 

oRPortunity. to incorRorate strategies that are known to result in better outcomes for justice 

involved youth. As those outcomes include less reliance on secure detention and more 

expensive but less effective interventions, we expect to realize cost savings or at the 

very least cost avoidance. 

The overal l  cost to do business is reduced through the imp-Iementation of more effective 

programming. Therefore, the money saved will be reinvested in maintain ing the SOARR 

p-rogram and other effective interventions. Most of the savings of this p-rogram should be 

real ized in the probation department if detention costs are cut as secure detention is a 

major cost driver. If we can real ize cost avoidance/savings across the system, maximize 

resources through collaboration, and I2rioritize the funding of effective services then 

sustainabil ity. of the program is expected . To do this we need to implement effective 

programs, collect guantitative and gual itative data and then use the data to tel l  the sto� 

of the p-rogram and its p-articipants in a meaningful way. Once that is accompl ished 

SURI20rt from the community, other agencies, and community: based organizations will 

help support the reinvestment of funds. 

SECTION VI : PROBABILITY OF SUCCESS 
TNevada Coun� has a history of successful ly implementing and sustaining grant funded 

I2rogramming. Nevada County. received and managed a MIOCR grant award in 2007. 

Many of the programs implemented through that award are sti l l  in place. A juvenile mental 

health court was oreated through that grant funding. 'fhe court is stil l  serving mentally i l l  

juvenile offenders today, through the commitment of time and resources from the Courts, 

Probation,  Mental Health , and our community providers. The wraparound services 

brought into our County. in itia l ly through the MIOCR grant were also sustained and 

increased after the sunset of the grant funds. This was accomplished by applying for 

S8 1 63 wraparound fund ing and by utilizing MediCal funding to pay for services for eligible 

youth . 
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In  20 1 2 , Juveni le Hal l and Victor Communit� SUflP-ort Services were awarded a 

Commun'i!y Services Block Grant to ereate the Hall to Home (H2H) Program. H2H 

Qrovided intensive melltal hea.lth and case management services to youth exiting Juvenile 

outcomes of this program show a ve!y' significant red uction in recidivism with rogram 

partici(2ants and it has therefore been funded by the Pliobation deQartl1ilent since the end 

of that grant in 201 4. Unfortunatel� due to budget constraints, the number of JlariiciQants 

Two other notable sustained efforts have beer:1, the Destination Family- Program and OUiI 

network of Family Resource Centers (FRC). Destination Family is a family-finding and 

adoQtion program focused on older youth in  Permanent Placement that was initial!J1 

funded by a federal grant that sunset in  2006 and is sti l l  going strong toda� througH 

MediCal bi l l ing and DSS fund ing. Our FRCs were initia l ly' funded by- a Safe Schools 

Health Families Federal Grant and are currentl� sustained through a combination of local 

support, Superintendent of Schools funding, County funding, and private grants. These 

Qrograms are al l  thriving due to Nevada County's commitment to excel lent services and 

strong collaboration .  

iThe SOARR Program only uses evidence based interventions relative to addressing 

criminogen ic needs. All interventions have had mUltiQle peer reviewed studies indicating 

not only a reduction in reCid ivism, but also a cost benefit. Additionally the screening tool 

and the mental health assessment used are validated tools that have been used 

extensivel� in the criminal justice arena .  

The dep-artment began its effort to transform the culture of the department and communit� 

as a whole towards using evidence based Qractices in community- corrections in 2009. 

Officers no longer make decisions based on arbitrary factors. Officers understand the risk, 

need , and resRonsivity principles. They understand and accept our role in changing 

behavior. 

The MIOCR project manager comes to Nevada County: with extensive experience in grant 

management. His eXQerience includes managing, writing, and assisting with the following 

grants: BSCC EBP grant, CAL-OES RSAT grant, CAL-OES PSVU grant, a BYRNE Grant, 

BJA sponsored Justice Reinvestment In itiative Grant, BSCC DMC grant, and others. 

Also, the County has a history of maximizing funds by util izing probation officers to provide 

direct service. 
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The timeline of activities for the p-roject is reasonable as we are only' ex anding ca�acit� 

for existing service to better serve the community. as a whole. We are also imp-Iementing 

a waY.. to insure model fidelity among service providers to insure that expected outcomes 

are being met. We will be working with vendors who already have staff trained in MRT, 

TFCBT, CBT, ART, and Parent Project and who have existing relationships with EAP and 

Therap-eutic Adventure-Based Mentoring subcontractors. We ex ect that this p-rocess wil l  

be relatively easy to implement given it  has been executed around the countrY.. �reviously". 

SECTION VII :  EVALUATION 
The over,archlng goal IS to reduce the overrep-resentatlon of mentally III y"outh In 1he 

juvenile ·ustice system in Nevada Co"'nt�{. To measulie this we wi ll track outcomes relate 

to redl,lcing the expected recidivism of program particil2ants, reducing 

detention/glacement rates for grog ram p-artici�ants , reducing costs, and increasing qualitY! 

of l ife. The MIOCR Strategy: Grou has developed a logic model to measure the in�uts, 

outputs, and outcomes of the project. The measures for the logic model are as follows: 

I np-uts: 

# of Referrals; Staffing; # of Cliel'1ts Eligible fOli Program; # of Cliel'1t Enrolled ; # ot 

Intervention Classes Available (Hours); Program Attendance 

Outputs: 

# of Clients Screened ; # of Clients Served ; Client Program Comp-Ietion; # of Family Team 

Meetings, # of SOARR Planning Meetings; 

Ol!!ltcomes: 

Reduction in minors with mental i l lness in the juvenile justice sy"stem by' 1 0% and 1 5% in 

detention; Increase of services provided in eastern Nevada County by: 40%; Decrease in 

recidivism in mental health pOQu lation by' 8%; Increase of self-reported qual ity of l ife b� 

25%. Im�rovement in CANS domains by" 25%. I ncrease model adherence by" 1 5% as 

assessed by the RNR Simulation Tool .  

We will yse historic jt!.lvenile data from our case malilageliTrlelilt system to develop- control 

groups so that we can study the effects of the program. Particular attention will be �aid to 

those that live outside the normal service coverage area of service providers to see if 

outcomes are improved at a greater rate in those communities as compared to the control 

groups. 

Additionally, the risk needs assessments of the minors wil l  be tracked to see if their needs 

d iminish and their strengths increase throu.ghout participation in the program. CANS 

1 9  



assessments wi ll be given to �outh and their l2arents to measure imQrovement in Life 

are matching those of eXQected outcomes gi/\/en the Qrogramming that they are Qroviding. 

Model adherence wi l l  also be tracked with serviae Qroviders to ensure that there is no dliiftl 

from the curriculum. Contracts wi l l  be tied to IQrogram fideli!y. 

SECTION VII I :  SUSTAINABILITY 
Nevada County has decided to take a justice reinvestment al2l2roach to sustaining MIOCR 

into the fourth �ear. We wi l l  track and calculate estimated cost savings and cost avoidance 

of youth QarticiRating in the Qrogram. The resources saved b� QarticiQation will be 

reinvested in sustain the program. Also, we will col lect data so that we can communicate 

the success of the Qrogram to the community in a meaningful way'. If the program is 

successful as we believe it will be, then we can turn to the community to realign funds to 

continue the I2rogram or allocate other funding to continue. A part of our evaluation Qlan 

is to share our outcomes and stories of the y'outh to county administration and the l2ublic 

so tlnat the success of the grogram will be shared alild understood . 

In  addition,  Nevada County has a histo� of maximizing funding to address the needs ofr 

the mentally i l l  population.  Although the H2H Program was funded with a $60,000 CSBG 

grant, the total value of services Qrovided was well over 1 00,000 due to leveraging 

MediCal billing for eligible Qarticipants. We eXQect to continue this successful model b� 

looking for oPQortunities in the fourth y'ear to treat eligible youth within this Qrogram 

through authorized MediCal bill ing. This will be determined by our providers in conjunction 

with the Mental Health Department and will depend largely on the current budget and the 

numbers of y'outh reguiring services. 

We are fortunate to have such an engaged and committed community:. Members of the 

strategy' committee have committed time to this project tlhroughout the 4 year plan. � 

member of the Qlanning committee is a certified Mental Health First Aid Trainer and has 

committed to providing community trainings a minimum of twice a year for the 4 year 

tturation of the grant and into the future if needed . This will reduce stigma in the 

community and create a pOQulace grepared to be of service to our y'outh at risk. 
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SECTION IX: PROPOSED BUDGET 

The proposal includes sufficient deta i l  regarding how state grant and match funds will be 
expended to implement and operate the proposed project. The proposal provides justification 
that the amount of grant funds requested is reasonable and appropriate g iven the proposed 
project's design and scope, and describes other funding streams that may be used to support the 
proposed project. The proposal must name the sources to be applied as matching funds and 
describe how these sources of match will be util ized for the success of the proposed project. 

A. BUDGET LI N E  ITEM TABLES: Complete the following table, using whole numbers, for 
the grant funds being requested ("targeted cap" I funding request guideline of $950,000) for 
the 3-year grant period (July 1 ,  201 5  to June 30, 201 8). 

While recognizing agencies may use different l ine items in the budget process, the line items 
below represent how the BSCC wi l l  require grantees to report expenditures via its invoicing 
system.  Match funds may be expended in any line item, and must be identified as to their 
respective dollar amounts and source of the match . The 'Other' category funds should be 
budgeted for travel purposes for one mandatory grantee briefing meeting (to be held in 
Sacramento, date TBA) as wel l  as other proposed travel .  

Applicants projecting to util ize grant funds for Indirect Costs I Administrative Overhead may 
not use more than 1 0% of the state grant funds for this l ine item. 

Appl icants must provide a minimum 25 percent (25%) match; of the grant funds requested. 
Matching funds may be met through cash, ·in-kind , or a combination of both. 

All funds shall be used consistent with the requirements of the BSCC Grant Admin istration 
and Aud it Guide, July 201 2  (http://www.bscc.ca.gov/resources). 



Please verify total g rant funds requested and total match amounts 
as columns and rows do not auto-calculate. 

3-YEAR GRANT BUDGET TABLE 

2. Services and Supplies 

3. Professional Services 

4. Community-Based Organization 
(CBO) Contracts 

5. Ind irect Costs / Administrative 
Overhead (may not exceed 1 0% of grant 
award 

6. Fixed Assets / Equipment 

7. Data Col lection / Enhancement 

8.  Program Evaluation 

9. Sustainabil ity Planning 

1 0 . Other (include travel costs) 

TOTAL 

REQUESTED 3-YEAR GRANT TOTAL EXCEEDS THE "TARGETED CAP" OF $950,000 0 
Provide a brief justification (4-5 sentences) for exceeding the targeted cap / funding request 
guideline. 



Complete the fol/owing table, using whole numbers, for the grant funds anticipated to be 
expended during the first year of the grant (July 1 , 201 5 to June 30, 201 6) .  

Please verify total grant funds requested and total match amounts 
as columns and rows do not auto-calculate. 

I 
YEAR 1 G RANT BUDGET TABLE 

2 .  Services and Suppl ies 

3. Professional Services 

4. Community-Based Organization 
(CBO) Contracts 

5 .  Indirect Costs / Administrative 
Overhead (may not exceed 1 0% of grant 
awa 

6. Fixed Assets / Equipment 

7. Data Col/ection / Enhancement 

8.  Program Evaluation 

9. Sustainabil ity Planning 

1 0 . Other (include travel costs) 

TOTAL 

B. BUDGET TABLE LINE ITEM DETAI LS: 
The proposal must provide sufficient detail in each category below regarding how state grant 
and match funds wi l l  be expended to implement and operate the proposed project as identified 
in the Year 1 Grant Budget Table (above). The proposal must provide justification that the 
amount of grant funds requested is reasonable and appropriate g iven the proposed project's 
design and scope, and describes other funding streams that may be used to support the 
proposed project. The proposal must name the sources to be appl ied as matching funds and 
describe how these sources of match wil l  be util ized for the success of the proposed project. 
In addition, an outl ine of Year 2 and Year 3 proposed budget spending must be provided . If 
a budget l ine item and/or match category is not applicable for the proposed project, complete 
with N/A. 

1 .  SALARIES AND BEN EFITS (e.g. ,  number of staff, c lassification/title, salary and 
benefits) 

Requested Grant Funds Year 1 :  $ 0 

Narrative: 

Matching Funds Year 1 :  $ 53,664 

Match Source(s): .5 FTE Probation Officer will be assigned to the SOARR Program ($51 .60 salary 

and benefit hourly rate X 1 040 hours = $53,664). 



Outline of Year 2 and Year 3 Line Item Proposed Budget Expenditures:This item will remain 

cosistent through years two and three. 

2. SERVICES AND SU PPLIES (e.g. ,  office suppl ies and training costs) 

Requested Grant Funds Year 1 :  $ 1 0,000 Matching Funds Year 1 :  $ 

Narrative: Training and materials for two staff to be trained on juvenile competency restoration. 

This includes materials and training for restoration cases (2 employees trained @ $3,000 each = 
$6,OOO)(Materials to provide services to 8 clients at $500 each = $4,000) 

Match Source(s): N/A 

Outline of Year 2 and Year 3 Line Item Proposed Budget Expenditures: One time cost which will 

be l imited to year one. 

3 .  PROFESSIONAL SERVICES: (e.g., consultative services - include name of 
consu ltants or providers) 

Requested Grant Funds Year 1 :  $ 240,000 Matching Funds Year 1 :  $ N/A 

Narrative: An RFP will go out to children's service vendors to provide a program of intensive 

family wraparound services for our target population. Vendor provided wraparound programming 

will include clinical services supervision, peer mentorship, parent partners and specialized 

interventionists for individuals and families. Vendor wraparound services will be provided to 30 

famil ies @ $8,000 annual cost per family (30 famil ies X 8,000 = $240,000). 

Match Source(s): N/A 

Outl ine of Year 2 and Year 3 Line Item Proposed Budget Expenditures: These cost should remain 

consistent for years two and three. 

4. COM M UNITY-BASED ORGANIZATION CONTRACTS (e.g. ,  detai l  of services - provide 
name of CBO) 

Requested Grant Funds Year 1 :  $ 

Narrative: 

Match Source(s): 

Matching Funds Year 1 :  $ 

Outline of Year 2 and Year 3 Line Item Proposed Budget Expenditures: 

5. INDI RECT COSTS I ADMINISTRATIVE OVERHEAD: I ndicate percentage and 
methodology for calcu lation. In  the "Grant Funds" column of the previous table, this 
total may not exceed 1 0% of the total funds requested. In the "Match Funds" column 
of the previous table, agencies may expend up to their Indirect Cost Rate (over and 
above 1 0%) for match funds supported by state or local dollars. 

Requested Grant Funds Year 1 :  $ Matching Funds Year 1 :  $ 26,000 



Narrative: 

Match Source(s): Indirect cost at 1 0% of the grant funds came from RFP proposal ,  solicitation, 

and contract management. 

Outline of Year 2 and Year 3 Line Item Proposed Budget Expenditures: This should remain 

consistent in years two and three 

6. FIXED ASSETS I EQUIPMENT (e.g., computers, other office equ ipment necessary to 
perform project activities) 

Requested Grant Funds Year 1 :  $ 

Narrative: 

Match Source(s): 

Matching Funds Year 1 :  $ 

Outline of Year 2 and Year 3 Line Item Proposed Budget Expenditures: 

7. DATA COLLECTION I ENHANCEMENT (e.g., programming services, data analysis) 

Requested Grant Funds Year 1 :  $ 5,000 Matching Funds Year 1 :  $ N/A 

Narrative: This will be used to make customizations to our case management system so that 

accurate data can be col lectd relative to the SOARR Program and grant funding . 

Match Source(s): 

Outline of Year 2 and Year 3 Line Item Proposed Budget Expenditures: This should be a one time 

cost l imited to year one. 

8.  PROGRAM EVALUATION (e.g., evaluator, materials) 

Requested Grant Funds Year 1 :  $ 5000 Matching Funds Year 1 :  $ 

Narrative: This is to gain access to and receive technical assistance and data collection relative 

to the George Mason University RNR simulation tool .  

Match Source(s): 

Outline of Year 2 and Year 3 Line Item Proposed Budget Expenditures: This expenditure will be 

on-going throughout the grant period to include years two and three. 

9. SUSTAINABILITY PLANNING 

Requested Grant Funds Year 1 :  $ 

Narrative: 

Match Source(s): 

Matching Funds Year 1 :  $ 

Outline of Year 2 and Year 3 Line Item Proposed Budget Expenditures: 



1 0 .  OTHER (e.g., travel expenses) 

Requested Grant Funds Year 1 :  $ 

Narrative: 

Match Source( s): 

Matching Funds Year 1 :  $ 

Outline of Year 2 and Year 3 Line Item Proposed Budget Expenditures: 

Funding Streams Util ized by the County I County Collaborative 

Provide ten ( 1 0) funding streams and/or revenues avai lable to the applicant that may be util ized 
for investing in or leverag ing dol lars for maximum benefit to the proposed project and 4-year 
strateg ic plan. 

General Funds 

JJCPA 

YOBG 

Title IV-E 

Grants 

Non-Profits 

Re-investment of savings 

Fines and Fees 
Medi-Cal 
MHSA 



SECTION X: PROPOSED TIMEL INE 

Provide a timel ine for the major activities to be  accompl ished or  obstacles to be  cleared in order 
to achieve the 3-year funded project (e.g . ,  recruiting, selecting staff and/or contracting with an 
expert consultant or provider, analyzing data, conducting training sessions, development of 
project evaluation, determining sustainabil ity plan/funding , etc.). Detail critical implementation 
activities occurring in Year 1 of the project. 

Activity 

o.riainate a RAnlJARi; for ;:- I from the \,IommunfN 

§ti::Il§gv Committee Meeting To Address AmlUctapJ.§ 

Policies and Procedul'!§ 

Contract with Georae Mason Unlversitv for RNR Simulatiori 

Tool Train inig, and Technical Aslstance 

Train and Immementatlon glan for MAYSI-� 

Conduct Bidders Conference 

MAY.5.I-2 Prnl'Al'lure Develooment 

Staff Train ing 

.-A ;;, C "'r ,j owc:u M. OIILII tI\#Ll 

MAYSI-2 lmolementation 

RNIi Rnllnu� 

Create Ad-Hoc Data CoJlectjon..R �J,!U,1;. 

Eirsl SnARR Meetlnd 

st�y Committee to Review Pro ress 

Pro ress Re ort� 

pata Collection 

Quarterly Reports 

Timeframe 

Uulv 201 5  

Julv-� r 201 5 

\JulY 201 5  

Jul 201 S:  

Auaust 201 6  

August 201 §  

�. ... . 1.  r 20 1 5  IlIucn-

Se tember 201 § 

IIUC11 201 5 

October 201 a 

�tober 201 5  

October 201 � 

D�lIIuc 201 5 

On-Going 

On-::Qo i  g 

On-goln9 
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SECTION X I :  STRATEGY COMMITTEE 'S COLLABORATIVE EF FORTS 

*This section will be included in the scoring of the "Collaboration" rating factor. 

A. STRATEGY COMMITTEE M EM BERSH I P :  Provide the name, title, and agency or 
organization for each Strategy Committee Member. Please refer to page two (2) of this RFP 
for the Legislation which provides necessary ind ividuals, d isciplines, and local stakeholders .  

Name: Ichael Ertol 

Probation 

Title:Chief Probation Office 

Title : lnterim Behavlo 

Title:Directo 

Title: ociate Dlrecto 

Title : 

Behavioral Hea 
Title: A""nr1n.o::1o\'� 



ATTACHMENT: 

/ '. -, M E NTALLY I LL OFFEN DER CRIME REDUCTION G RANT 
STRATEGY COMMITTEE M EMBERSHIP/PARTIC I PATION 

f \ \ , ' ...... ..... ' 

Keith Royal N evada County S heriff 

Rebecca Slade 

Linda Sloven 

John Foster 

Tim Foley 

Adam McGill 

Rachel Roos 

Heather Smith 

Lael Walz 

Five J uvenile Consumers 

Michelle Goodwin 

Holly ansen 

Shane Franssen 

Daryl Quinn 

Candace Heidelberger 

Tonya Clark 

Clifford Newell 

Keri Klein 

Mike Dent 

Jeff Jones 

Jeff Goldman 

Mike Sypniki 

J i l l  Blake 

Kristen O'Shea 

Merrill Straub 

Pamela Markham 

Nevada County Behavioral 

Cal iforni a  Superior Court 

Grass Valley P O  

Nevada City P O  

Police Chief Truckee PO 

Executive Director Victor Community Support 

Team Leader Turning Point 

Director NAMI 

Consumers YES Court 

Associate Director EMQ/Families First 

Superintendent "" :""�"'.� County School 

Pol ice Officer 

Program Manager County Behavioral 

Judge Cal iforn i a  S u perior Court 

Director California Superior Court 

District Attorney Nevada County District 

Assistant Public no1ron,ri,:" N evada County Public 

Director n<l,Trn,pnr of Social 

Manager (Juvenile Nevada County Probation 

I nterim Public Health Director Nevada C ounty Publ ic Health 

Clinician County Behavioral 

Probation Officer Nevada County P robation 

Program Manager Nevada County Probation 

*Please continue on additional pages, if necessary 



B. COLLABORATIVE EFFORTS: List the dates and times the Strategy Committee met to 

collaborate on the local M IOCR plan and key decisions made d u ring those meetings, includ ing 
but not l im ited to implementation and sustainabil ity planning.  This subsection may not 
exceed two (2) single-sided pages in length. 

As part of this section,  provide Strategy Committee Member sign-i n sheets, marked as 
Attachment B ,  as part of the complete RFP packet. 

Meeting Dates and Key Iilecisions Made 

2/23/1 5 I nitial Meetir.1g - Brainstorming fOIi 

both Adult and Juvenile MIOCR glanning . Decided two sub-gnougs needed to be fOlil1iled 

to taokle both topics. Ideas around the WraparolJlnd Model and competency came 

forward . 

.",2/=2:..:..7"'""-'/1:..:5'-- ________________ W..:....:..;:0;.:....:.;rkgroug Meeting - Honed in on 

the idea the Mal l  to Home WragarmJlild Model should be expanded to serve those witH 

little or no hall time and to those in underserved gortions of tine county. Also , decided 

juvenile oomgetency needed to be addressed in tihe process. 

3/3/1 5 Primarily discussed adult 

strategies with some overlag in juvenile. In juvenile we discussed the im ortance of hiring 

additional staff so that there would be greater fle�ioil it� in service grov,ision.  

3/3/1 5 Meetin with grovider -

Provider disclJlssed the type of services they could offer and what the bal lgark oost would 

be. Discussed eXRanding cagacity versus tee for service. Decided expanded cagacitM 

would al low us the flexioiHty to serve the entire county, not just title two gopulation centers 

already being served. 

3/1 3;-.../1.:....;:5"'""---_________ �_��� _ ___>..Oi .......... ........., . --.-:.;",:"..,;;-.:..:..:. ................... ,_. 

Decided on a competency training curricllJlum and how it would be implemented and 

trained 

3/23[1 5 ______ --:...W.orkgrouR meeting - Went over 

the rough draft of the proposal and decided it was good for submission. We discussed 

imglementation.  It was decided that imglementation would be fairly' straightfoliWard given 

all of the programing proposed already exists. We are just expanding its capacity. We 

also discussed sustainabil ity. It was clear that we have a good history of sustainability. 

If the program proves that it has value then the community wil l  sustain it. We also 

discussed how building the initia l cagacity is the hardest first step and once capacity is in 
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Facilitator: Jeff GoldmanlPamela Markham 
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Meeting Date: 3/31/15 @ 3:30pm 

Place/Room: Probation 


