
Th e Sta te of 
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Health  Fin an ces



Topics to 
cover:

The Basics of Behavioral 
Health Financing

Payment Reform

MHSA Three Year Plan

Upcoming budget year and 
threats on the horizon



Sn aps h ot  of Beh aviora l Health  Fin an ces  

FY 23-24 Operating Budget 
$51,390,778

Top 4 Revenue Sources:
– Medi-Cal $26M
– Realignment $9.7M
– MHSA $7.6M
– Grants $4.5M

Medi-Cal
55%

Realignment
20%

MHSA
16%

Grants
9%



Key Concept 
for Payment 

Reform

Paid for service provided 
versus paid back for 
certified costs incurred
 Still fee for service but not cost based 

reimbursement

 Moving towards capitation



Opportun it ies  in  
th is  Ch an ge

• Ability to grow th e sys tem

• Ch an ce to a lign  ou r sys tem  
with  ph ys ica l h ealth  care 
s ervices

• Opportun ity to captu re th e 
com plete cos ts  of s ervin g a  
com plex popu la t ion

• Cos t s et t lem en t audits  go 
away



Risks  in  th is  
Sh ift

Good ra tes  are crit ica l

Gen era te reven ue by 
providin g s ervices

Fin an cia l ris k  t ran s fers  
to u s



Big Picture 
Summary 
Thoughts

A lot  of un kn own s  – ris ks  an d 
opportun it ies

Still in cen tivized to provide m ore 
s ervices

Productivity of th e s ys tem , both  
ou r s taff an d con tractors , will be 
crit ica l

Sett in g th e s tage for fu tu re 
capita t ion  ra tes



Based on 
community needs 

assessment

Blueprint for how 
we will spend our 

funds

Conducted an 
RFP process to 

select programs

MHSA Th ree Year Plan  2023/24-2025/26



FY18/19 FY19/20 FY20/21 FY21/22 FY22/23
(Projected)

FY 23/24
(Projected)

FY 24/25
(Projected)

FY 25/26
(Projected)

MHSA Revenue $5,197,441 $4,483,778 $7,354,433 $7,383,573 $4,430,144 $11,518,374 $7,602,127 $7,526,106
% YoY Change -2% -14% 64% 0% -40% 160% -34% -1%
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Fun d Balan ce – Th ree Year Plan  FY 23/24 – 25/26
Community Services and Supports (CSS) FY 23/24 FY 24/25 FY 25/26

CSS Revenue 8,753,964 5,777,616 5,719,840 

CSS Expenditure 7,767,583 7,767,583 7,767,583 

CSS Fund Balance 3,401,384 1,302,835 (853,490)

Prevention and Early Intervention (PEI) FY 23/24 FY 24/25 FY 25/26

PEI Revenue 2,188,491 1,444,404 1,429,960 

PEI Expenditure 2,160,014 2,160,014 2,160,014 

PEI Fund Balance 1,211,521 495,911 (234,143)



CSS Tota l: 3-Year Plan  (an n ual)
CSS Program Provider Proposed Amount

Adult FSP Turning Point $2,747,239

Children's FSP Victor $1,561,988

Intensive Services for Youth Stanford Sierra Youth and Families $818,924

Expand Crisis and Mobile Crisis Intervention Services Turning Point (Insight Respite Center) $483,509

Expand Crisis and Mobile Crisis Intervention Services Sierra Mental Wellness Group (Crisis) $333,586

Adult Wellness Center & Peer Support Training SPIRIT $295,774

Housing and Supportive Services to the Severely Mentally Ill Homeless AMI Housing $292,925

Housing and Supportive Services to the Severely Mentally Ill Homeless Nevada County Behavioral Health $232,480

Expand Adult and Children's Behavioral Health & Psychiatric Services Nevada County Behavioral Health $222,110

CSS Administration, Evaluation, and Community Planning Nevada County Behavioral Health $197,817

Case Management & Therapy for Homeless Individuals with Mental Illness Hospitality House $101,450

Expand Adult and Children's Behavioral Health & Psychiatric Services Auburn Counseling $89,000

Forensic Liaison Nevada County Behavioral Health $77,070

Expand Crisis and Mobile Crisis Intervention Services Sierra Mental Wellness Group (CSU) $75,665

Family Education and Support NAMI Nevada County $73,500

Veterans' Services & Therapy Veterans Service Office/Welcome Home Vets $62,984

Alternative Early Intervention for Youth and Young Adults Gateway Mountain Center $56,522

Expand Network Provider Network Therapists $30,000

Adult Wellness Center & Peer Support Training Auburn Counseling (Sue Haddon) $15,041

TOTAL $7,767,583



PEI Tota l: 3-Year Plan  (an n ual)
PEI Program Provider Proposed Amount

Early Intervention for Youth in Crisis Sierra Mental Wellness Group $333,586

Mental Health Screening in Schools What's Up? Wellness Checkups $223,737

Administration, Evaluation, and Community Planning Nevada County Behavioral Health $167,976

LatinX Outreach Nevada County Superintendent of Schools (NCSOS) $156,049

Suicide Prevention and Intervention Nevada County Public Health $109,166

Youth Wellness Center Tahoe Truckee Unified School District $107,456

Homeless Outreach Hospitality House $104,200

Senior, Disabled and Isolated Outreach Program Gold Country Senior Services $98,000

Indigenous Outreach California Heritage: Indigenous Research Project $90,000

Homeless Outreach Bright Futures for Youth $89,420

LatinX Outreach Sierra Community House $78,917

LGBTQ+ Support What's Up? Wellness Checkups $69,345

Senior, Disabled and Isolated Outreach Program FREED $69,324

Domestic Violence and Sexual Assault Advocacy Community Beyond Violence $60,000

Perinatal Depression Nevada County Public Health $56,496

Senior, Disabled and Isolated Outreach Program Sierra Nevada Memorial Hospital Foundation $55,080



PEI Tota l: 3-Year Plan  (an n ual)-Con tin ued
PEI Program Provider Proposed Amount

Family Support/Parenting Classes Sierra Community House $46,772

Homeless Outreach Nevada County Superintendent of Schools (NCSOS) $41,321

Community Mental Health and Crisis Training What's Up/Shellee Sepko $34,200

Community Crisis Response Nevada County Behavioral Health $25,000

Homeless Outreach AMI Housing $23,355

Suicide Prevention and Intervention Sierra Community House $21,738

Bilingual Therapy Nevada County Behavioral Health $19,653

Suicide Prevention and Intervention Nevada County Behavioral Health $14,566

Youth Empowerment Sierra Community House $13,424

Youth Mentoring Boys and Girls Club $13,317

Early Intervention for Youth in Crisis Gateway Mountain Center $11,700

Youth Wellness Center Gateway Mountain Center $11,700

Suicide Prevention and Intervention CALMHSA $9,410

LatinX Outreach Gateway Mountain Center $5,105

TOTAL $2,160,014



New 
Program m in g in  
FY 23/24

• In digen ou s  Ou treach

• Sen ior Ou treach

• Dom es tic Violen ce an d Sexu al Assau lt  
Advocacy program  with  focu s  on  North  
San  J u an  area

• Hom eles s  You th  Ou treach  an d Case 
Man agem en t

• Com m u n ity-based You th  Welln es s  
Cen ter in  Tru ckee



Expan ded 
Program m in g in  
FY 23/24

Expan s ion s  acros s  m os t  exis t in g providers  
(average of 28%), in cludin g:

• Adult  Fu ll Service Partn ers h ip
 In creas ed s lots  
 Supported em ploym en t program m in g
 In creas ed s upport  for em ergen cy an d 

perm an en t  h ous in g s olu t ion s

• Addit ion al bed a t  In s igh t  Res pite Cen ter

• In creas ed capacity th rough  Stan ford Sierra  
You th  an d Fam ilies

• Expan s ion  of Prom otoras program m in g an d 
s taffin g 

• Expan ded s creen in g an d cas e m an agem en t 
s ervices  for m en ta l h ealth  s creen in g in  h igh  
s ch ools



Key Points 
About the 

2023-24 
Behavioral 

Health Budget

Overall significant growth in budget
• Increase of 22%

Continue to contract out 68% of our expenses
• Lots of big contracts coming your way

It is a year of unknowns
• Likely to be numerous contract amendments 

and budget adjustments



Th reats  on  th e Horizon

• Care Court
• Mobile Crisis Benefit
• BH-Connect waiver
• Many others . . .

MHSA Reform
• Shifts funds out of billable services and into housing costs that 

are not billable
• Every MHSA dollar cut from a billable program equates to a two-

dollar cut in services
• Addition of SUD only population with no new funds
• Focus on chronically homeless may equate to less housing for 

clients who do not meet that definition
Un kn own  Im pacts  of Paym en t Reform

Oth er n ew m an dates  with  fis ca l im pacts

• Risk exacerbated by Electronic Health Record shift



Our goal is  for ou r 
wh ole s ys tem  to th rive 
an d get  s tron ger!
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