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ISTHISTHE
WORLD’S BEST
DOWNHILE?

. & is Nevada Cityreallyin Galifornia?

By John Ker

A Singletrack heaven: Mast of the riders
wiho come to Nevads Ciy do so fo ride
great singletrack. One thing is certain
there's plenty of It hero.

doath-drop:

singlotrock technique hos fo be pretty
good. When the Coyote Adventure Co.
puys say thoir rides are designed for
expert-level riders, they moan it. One
fatse move hore and your mourtain bik-
ing days sre over. ==

Page 3X Pay to play Great downhilis
almost always requine major gra

- grear
climbs. This was just the siart of i, before
things got tough. =










Support severely disadvantaged communities through recreation-based
economic growth, local job creation and new business development.

Showcase the headwaters of the Yuba and Feather Rivers, which are
critical watersheds delivering more than 65% of California’s clean
drinking water.

Create a learning landscape for outdoor and environmental education
programs to highlight our public lands and the importance of shared
stewardship.

Have Good Times with Good People.

T




Struggling Communities
of the Lost Sierra

Plumas and Sierra Counties were two of the richest counties
in California during the Gold Rush and again during the
Timber Boom

Those industry jobs have disappeared over time as gold and
trees were harvested from the area

Plumas and Sierra are now among two of California’s poorest
counties in addition to being ravaged by wildfires

From 2000 to 2020, the regional population shrank, jobs were
lost and unemployment increased to a high of over 16%

70% of Plumas and Sierra Counties is US Forest Service
lands compared to the national average of 8% - the limited
private property tax base results in lean revenue and
diminishing opportunities for economic solvency




Sierra Buttes Trail
Stewardship (SBTS)

We’ve been around since 2003. Sierra Buttes Trail
Stewardship is a volunteer driven non-profit
dedicated to the maintenance and enhancement of
trail systems in the Lost Sierra.

»>r _
114 1479 102,993 72

Miles of - Milesof . Trail... Employees
New Trail Built  Trail Maintained - VolunteerHours - in 2021

We are a major employer and volunteer base:

In 2021, we had 72 employees - 39 were youth crew
teens earning summer income. Total annual payroll
of over $900,000.




BUILD a new economic : ® CREATE 600 miles of
base for 15 iconic Northern '

_ 5 § trails for all trail users
Sierra communities A
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Westwood Susanville

LASSEN COUNTY
BUTTE COUNTY

Greenville

Jonesville Taylorsville

PLUMAS COUNTY

Quincy

Portola
Graeagle

Loyalton

Sierraville

Sierra City
Downieville

SIERRA COUNTY

Truckee

Connected
Communities:

A sustainable legacy:
the Lost Sierra Route

Economic recovery
and growth

New jobs and business
opportunities




Sierra Buttes
Trail Stewardship

A BOLD IDEA:
A New Trail for Everyone

THE PACIFIC CREST TRAIL THE LOST SIERRA ROUTE
2,653 miles constructed MILES Over 600 miles constructed
from 1968 to 1993 from 2021 to 2030+
ACCESS Pedestrian and equestrian only ACCESS A Trail for Everyone!
Hikers, mountain and ebike cyclists,
Model: Backcountry/wilderness moto riders, equestrians, trail runners,

hunters, fishermen, wildlife,
grandmothers and babies in backpacks

experience that does not provide
main street connectivity

Model: Created to promote outdoor
access for everyone and bring direct
access into mountain town main streets
for economic growth




Why it will work

Financial viability through recreation

Annual Consumer Spending

(in billions of dollars)
$964B

$921B
$887B
$465B $466B
$278B

EDUCATION MOTOR PHARMA-  OUTDOOR  FINANCIAL  HOSPITAL
VEHICLES  CEUTICALS RECREATION SERVICES CARE

*Bureau of Economic Analysis, Personal Consumption Expenditures by Type of Product

Direct Impact of the Outdoor Recreation Economy

(in billions of dollars)

$201B
$167B
$97B
$64B

$52B

) .
FISHING OFF- MOTOCYCLE  WHEEL CAMPING TRAIL
ROADING RIDING SPORTS SPORTS

*Outdoor Industry Association
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Unprecedented

support

Federal, state, local agencies all
on board

A lifeline for local businesses
and residents

Matches core competencies
of SBTS

=i Sierra Buttes
5 Trail Stewardship

* CALIFORNIA DEPARTMENT OF
PARKS & RECREATION -
. e CAMP CHEF « CENTER FOR
ECONOMIC DEVELOPMENT, CAL STATE CHICO ¢ CHICO VELO -
. * CLIF BAR -
* DOLAN AUTO GROUP « FEATHER RIVER LAND
TRUST « FEATHER RIVER TOURISM ASSOCIATION  FOXSHOX « FRIENDS OF PLUMAS
WILDERNESS ¢ INTERNATIONAL MOUNTAIN BICYCLING ASSOCIATION ¢ KLEAN
KANTEEN « LAKE ALMANOR AREA CHAMBER OF COMMERCE -
* LASSEN COUNTY CHAMBER OF COMMERCE ° LASSEN
LAND & TRAILS TRUST - * LOST SIERRA CHAMBER OF
COMMERCE « MOUNTAIN MEADOWS CONSERVANCY ¢« NEVADA COUNTY WOODS
RIDERS * NORTHERN CALIFORNIA REGIONAL LAND TRUST ¢ PACIFIC CREST
TRAIL ASSOCIATION « PATAGONIA ¢ PAUL COMPONENT ENGINEERING ¢ PLUMAS
CORPORATION - .
. * RADIUS OUTFITTERS * REI
CO-OP « RENO AREA DIRT RIDERS * ROTARY- PORTOLA, QUINCY, SUSANVILLE,
INDIAN VALLEY + SANTA CRUZ BICYCLES « SHIMANO -+ SIERRA BUSINESS
COUNCIL - * SIERRA COUNTY LAND
TRUST - SIERRA COUNTY VISITORS BUREAU < SIERRA NEVADA BREWING
COMPANY - » STATE OF NEVADA, OFF-HIGHWAY
VEHICLE PROGRAM « SUSANVILLE AREA BICYCLE ASSOCIATION -TAHOE AREA
MOUNTAIN BIKE ASSOCIATION - * TRUCKEE DIRT
RIDERS « TRUCKEE DONNER LAND TRUST « TRUCKEE TRAILS FOUNDATION -
* VOLER * WILDERNESS TRAIL BIKES




Public Engagement
The Lost Sierra Route

@ %}gﬁa&%ﬁ; WhoWeArev  WhatWeDov  News&Eventsv  WaystoGetinvolved~  Maps v oQl suppORT! |

The Lost Sierra Route

This route will link over 600-miles of multi-use trail traversing over breathtaking CO N N ECTED
topography, jagged peaks, and high alpine meadows similar to the Pacific Crest Trail oN\M UN ,T’ES
(PCT) and the John Muir Trail (JMT). But unlike the PCT and JMT, this new trans-Sierra s
Nevada and Cascade Range route allows for all dirt trail travelers including hikers, Co]tf‘ﬂ;g:g’l‘is

mountain bikers, moto riders, equestrians, trail runners, hunters, fishermen, wildlife -
creating A Trail for Everyone. The trail will showcase 15 mountain communities with

mainstreet connections as well as traverse the headwaters of the Yuba and Feather &
Rivers, which are critical watersheds delivering more than 65% of California’s clean s
CHDRinEwats SIERRATRAILS.ORG

All SBTS activities are focused on developing the Lost Sierra Route and supporting the local economy. Our organization’s work in-
cludes trail work by our Professional Trail Crew, Youth Trail Crews, and our enthusiastic volunteers, festival events drawing in-
ternational attention and participation, and local business including Yuba Expeditions.

@ A Trail for Everyone (U] ~»
7

Watch later Share

A TRAIL

FOR -~ » ' YONE

Sierra Buttes
Trail Stewardship

2020-2021

Dedicated webpage with
project and community
information, mapping updates
and ways to get involved.

Social media posts and paid
advertisements.
Facebook = 166k reach

Instagram = 208k impressions



Public Engagement
The Lost Sierra Route

<L BY
Aess?) Si

"X ierra Buttes
% Trail Stewardship

>

J7EW

2020-2021

Produced informational film,
A Trail for Everyone to help
spread the word.

*To date, the film has reached
more than 1.9 million people

Direct phone calls and emails
to agencies, land managers,
organizations and residents.


https://www.youtube.com/watch?v=YznR3NDwDYc&t=2s

Public Engagement
The Lost Sierra Route

Ouincyﬁegion
Yourlnputis I/all;ed '

2020-2021

Online and paper surveys.

Information kiosks placed in
essential businesses.

Virtual and in-person planning
meetings in each of the

Connected Communities.
*More than 70 meetings to date



THE PEOPLE OF THE LOST SIERRA HAVE SPOKEN

“WE WANT MORE TRAILS...”

We surveyed 1,179 people,
68% local residents / 32% visitors, ages <18-65+,
with interests across all types of outdoor recreation sports & activities.

Here is how they responded.

s e e —— e .
— s — ——— -—

TRAILS FOR QUALITY OF LIEE:



O/ feel accessible trails are .- of respondents want
/0 important in their Ilves// 9 4 /0 more trails near their

et including 79% rating trails towns.
L
-~ La

| f‘" EXTREMELY important.
'l COMMUNITY CONNECTIONS ARE CRITICAL:

|
(y want trails that connect to
O other nearby towns.

CITIZENS ARE ENGAGED WITH THE FORESTS:

are using trails more than o/ would volunteer to
2 once a week, and over O build & maintain new
3 800 people wrote in their trails.

ideas for specific new trail
routes.




BUSINESS IS ON BOARD:
)
of 23 Z)usiness owners surveyed, 87 /ofelt Mainstreet Trailheads would attract

more business. And about 1/2 of them wrote in specific location recommendations.

The survey was fielded for seven months throughout all communities of
the Lost Sierra from Sierraville to Downieville, Portola to Susanville.
Questionnaires and localized maps were delivered in print and online.

LEARN MORE ABOUT CONNECTED COMMUNITIES AT:
SIERRATRAILS.ORG/CC




Planning
The Lost Sierra Route

Sierra Buttes
Trail Stewardship

b

2020-2021

Step 1 - Collect authoritative
data for National Forest and
Bureau of Land Management

Step 2 - Concept Planning
Teams (CPT) meet to analyze
survey data and mapping
results for each region.



Planning
The Lost Sierra Route

A

&p)\ Sierra Buttes
e’y Trail Stewardship
S

2020-2022

Step 3 - Mapping Team
generates data layers for
routes and infrastructure
planning.

Step 4 - Present concepts to
land manager for scoping
(Heritage, Wildlife, Botany,
Hydrology, Recreation)



Planning
The Lost Sierra Route

Sierra Buttes
Trail Stewardship

b

2022-2023

Step 5 - Ground Truth and
map 100" wide trail corridors.

Step 6 - Share findings with
Planning Teams and land
managers for route approval.

Step 7 - NEPA/CEQA



A Connected Communities Draft
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. Recreationzoie Lost Sierra Concept Route
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Planning
Recreation Zones

Sierra Buttes

o
“\é Trail Stewardship

S

11 RECREATION ZONES IDENTIFIED
Locally driven areas of interest that offer high-
value for future non-motorized recreation
opportunities and conservation efforts

Main Street Trailhead and Infrastructure
Learning Landscape Interpretive Signage
Stacked Loop Trail System

ADA Accessible Trails

Meets 30x30 Conservation Initiative



Planning
Recreation Zones

@ Sierra Buttes
g5 Trail Stewardship

RECREATION ZONES and

WILDLAND URBAN INTERMIX
Recreation Zones will help foster an all-lands
approach to fire and fuels management.

Recreational trails as permanent and
sustained fire control lines around
communities...

Making implementation of cross-boundary
thinning and prescribed burning easier and
repeatable...

While providing routes for ingress and
egress for firefighters.
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@i Sierra Buttes
RS Trail Stewardship

What it ESTIMATED TOTAL PROJECT
will take COST TO BUILD THE
LOST SIERRA ROUTE: $40.3M*

* Phase 1: Trails Master Plan
 Phase 2: Environmental reviews

 Phase 3: Trail construction

* Funds leveraged through volunteer labor match




Connected Communities Phases
‘Wl

Phase 3: Trail Completion
Phase 1: Trails Master Plan Construction of the Lost Sierra
Surveys, town hall meetings, routes and infrastructure Route

planning, mapping

!

20> MAR 2024 SEPT 2021 » DEC 2025 JAN 2022 » DEC 2030 Ongoing

Phase 2: Phase 4: Trail
Environmental Reviews Maintenance
documentation, ground sustainable, ongoing

truthing maintenance



%‘\ Sierra Buttes
% Trail Stewardship

>

Join the
Vision Circle

INDIVIDUAL DONOR LEVELS

Scout $ 2,500 / year

Explorer $ 5,000 / year FOR INDIVIDUALS, [

Guide $ 10,000/ year FOUNDATIONS '
AND TRUSTS

Builder $ 25,000 / year

Trail Boss $ 50,000+ / year THREE YEAR

COMMITMENT




Y7,

”‘3 Sierra Buttes

@RS Trail Stewardship
TS

H Resevwee * - o e — j

imotorsgorts] N

Join the
Partner Collective

CORPORATE DONOR LEVELS

Quartz $ 5,000 / year
MULTI-YEAR
Silver $ 10,000/ year COMMITMENT
Gold $ 25,000/ year PRIVATE FUNDING
NEEDED =
Titanium $ 50,000 / year

Platinum $ 100,000+ / year $443 k

Motherlode $ 250,000+ / year UNLOCKS $2.6M GRANTS




Adopt-A-Tralil
Program

TRAIL ADOPTION BENEFITS

e Curated volunteer trail day with
friends, family and co-workers

e Food, beverages, tools and good
times provided by SBTS

e Trailhead signage listing your
name or your organization’s name

e Thousands of smiling trail users

P ® »

MULTI-YEAR
COMMITMENT

TRAILS STARTING AT

$2,500

ANNUAL ADOPTION




SierraTrails.org/donate

GREG WILLIAMS ~ Executive Director
willie@sierratrails.org


https://sierratrails.org/donate/
mailto:willie@sierratrails.org
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