25-189
OF THE BOARD OF SUPERVISORS OF THE COUNTY OF NEVADA

RESOLUTION APPROVING AMENDMENT 1 TO THE GRANT
AWARD AGREEMENT FOR LAST-MILE BROADBAND GRANT
PROGRAM WITH AT&T FOR THE WOLF/HIGGINS CORNER
PROJECT TO UPDATE EXHIBIT B PAYMENT SCHEDULE AND
AUTHORIZING THE DIRECTOR OF INFORMATION AND
GENERAL SERVICES OR DESIGNEE TO SIGN THE
AMENDMENT

WHEREAS, the Nevada County Board of Supervisors made Broadband a continued Board
Objective for 2024 through Resolution 24-073 on February 20, 2024, stating: “Equitably expand
broadband to support economic development; distance-learning telework, telemedicine, and
general quality of life for all residents by championing the implementation of Nevada County
Broadband Strategy Plan policies and last-mile infrastructure projects;” and

WHEREAS, the Board originally established the “Last-Mile Broadband Grant Program” in
2019 through Resolution 19-429 authorizing Sierra Business Council to assist with the
solicitation, facilitation and administration of the Last-mile Broadband Grant Pilot Program with
the goal of expediting access to the internet for all residents; and

WHEREAS, in accordance with the Last Mile Broadband Grant Program the Board
awarded $177,109 round one through Resolutions 20-147 and 20-148 and $500,000 round two
%hrough Resolutions 21-141, for a total Board awarded amounts in rounds one and two of

677,109; and

WHEREAS, the Nevada County Board of Supervisors, at the January 2024, Board
Workshop, received a presentation rec%arding the final funding round of $1,000,000 of the Last-
Mile Broadband Grants Program; an

WHEREAS, the County’s Broadband Work Group, working with the Sierra Business
Council, sought applications from internet service providers (ISP) assigned to the County’s
Qualified List; and

WHEREAS, the Sierra Business Council and County staff conducted a competitive
application process and identified two firms and four projects for recommendation to the Board of
Supervisors for final approval and award; and

WHEREAS, on February 11, 2025, the Board of Supervisors approved Resolution 25-063
awarding three Last-Mile Broadband Grants; and

WHEREAS, during the kickoff meeting for the AT&T- Wolf/Higgins Corner Grant Project
it was identified that the estimated timeline in Exhibit B needed to be updated.

NOW, THEREFORE, BE IT HEREBY RESOLVED that the Board of Supervisors
approves Amendment 1 updating Exhibit B to the Fiscal Year 2024-25 Grant Agreement with
AT&T [Wolf/Higgins Corner] and authorizes the Director of Information and General Services, or
designee, to sign the amendment.

Funding:
0101-11003-538-5000-521520



PASSED AND ADOPTED by the Board of Supervisors of the County of Nevada at a regular meeting of
said Board, held on the 27th day of May 2025, by the following vote of said Board:

Ayes:
Noes:
Absent:
Abstain:

Recuse:
ATTEST:

TINE MATHIASEN
Chief Deputy Clerk of the Board of Supervisors

o SousarsCocc

Supervisors Heidi Hall, Robb Tucker, Lisa Swarthout, Susan
Hoek, and Hardy Bullock.

None.

None.

None.

None.

Hot: lott

Heidi Hall, Chair



AMENDMENT TO GRANT AGREEMENT WITH
AT&T

THIS AMENDMENT is effective as of the date of last signature hereto by and between
AT&T Services, Inc., on behalf of its affiliate Pacific Bell Telephone Company, d/b/a AT&T
California (“ORGANIZATION”) and COUNTY OF NEVADA. Said Amendment will amend the
prior agreement between the parties, entered into by AT&T as “AT&T”, entitled FY24/25 Grant
Agreement with AT&T [Wolf/Higgins Corner] executed on April 11, 2025 by Resolution No. 25-
063 (the “Agreement”).

WHEREAS, the parties desire to amend the Agreement to accurately reflect
ORGANIZATION’s identify; and

WHEREAS, the parties desire to amend the Agreement to update Exhibit B,
Reimbursement Schedule & Reporting, schedule of payment to reflect the accurate project
timeline while remaining within the 36 month timeframe adopted in Resolution 25- 063.

NOW, THEREFORE, the parties hereto agree as follows:

1. The original Agreement incorrectly identified ORGANIZATION as “AT&T”. The
intent of the parties was to identify ORGANIZATION as “AT&T Services, Inc., on behalf of
its affiliate Pacific Bell Telephone Company, d/b/a AT&T California”. The Agreement is
hereby amended to reflect this proper identify of ORGANIZATION.

2. That the Exhibit B “Reimbursement Schedule & Reporting” shall be replaced
in its entirety as attached hereto as Exhibit B, which is incorporated by ths reference.

3. That in all other respects the prior agreement of the parties shall remain in
full force and effect except as amended herein.

APPROVED AS TO FORM: COUNTY OF NEVADA
COUNTY COUNSEL

By: By:

Date: Date:

Honorable Heidi Hall
Chair, of the Board of Supervisors

ATTEST: ORGANIZATION:
By: By:
Date: Date:

Clerk of the Board of Supervisors



Exhibit B

Reimbursement Schedule & Reporting

Name: AT&T
Project: Wolf/Higgins Corner

The ORGANIZATION shall submit invoices to COUNTY and PROJECT
ADMINISTRATOR which include eligible PROJECT costs, defined as equipment,
materials, labor, permitting fees, and GPS surveying, which represent the total project
costs, in an amount not to exceed $957,949.00, which will be submitted in five phases as
set forth below up to the grant award amount not to exceed $400,000.000. The total
eligible expenses will be incorporated. The Phase Dates listed in the table below are
estimates for project timeline. The project may run faster or slower than anticipated.
Payments are expected to be paid out within the timeframe of 36 months from contract
execution.

List Deliverables & Dates by Phase Amount Reimbursed
Phase 1: Contract Execution April 2025 $80,000.00
Phase 1: 25% Build completion  June 2027 $80,000.00
Phase 3: 50% Build completion ~ October 2027 $80,000.00
Phase 4: 75% Build completion ~ January 2028 $80,000.00
Phase 5: 100% Build completion ~ April 2028 $80,000.00
Total Reimbursement $400,000.00

Reimbursement Documentation and Reporting
Upon the completion of each project phase, ORGANIZATION shall submit the following
information to County and Project Administrator by e-mail that includes the following:

1. Project Stage Invoice: The ORGANIZATION will submit to the PROJECT
ADMINISTRATOR completed Broadband Subscriber invoice(s) as defined in
Exhibit D. On company letterhead provided the date, project name,
timeframe/phase, amount being claimed, total amount timeframe, number of
parcels and grant reimbursement. In addition, invoices shall include a breakdown
of total eligible project stage costs including: (a) total project phase equipment
costs, (b) total project phase labor costs, (c) total project phase other costs (d) total
amount being requested for reimbursement, and (e) percent of grant
reimbursement expended.




a. The PROJECT ADMINISTRATOR will verify that the Project Stage Invoice amount &
submission date matches the agreed payment schedule and does not include ineligible
items.

b. The PROJECT ADMINISTRATOR will complete the review within 14 calendar days
from receipt of the Narrative, and Project Stage Invoice and notify COUNTY of the
pending reimbursement request.

c. The PROJECT ADMINISTRATOR may choose to reject the reimbursement request and
will provide details of corrective actions needed by the ORGANIZATION, at which time
the 14 days review period may be reset by the PROJECT ADMINISTRATOR at their
discretion. ORGANIZATION will work directly with Project Administrator to answer
any questions or provide any additional documentation requested by Project
Administrator or County necessary for the approval of an invoice.

d. Upon successful review by the PROJECT ADMINISTRATOR, the ORGANIZATION
will be notified by email that the reimbursement claim has been accepted. PROJECT
ADMINISTRATOR will at the same time submit copies of the Narrative, and Invoice for
reimbursement to the COUNTY for reimbursement.

e. Within 30 days COUNTY will provide reimbursement directly to
ORGANIZATION and will work directly with ORGANIZATION on any
administrative processes related to payment or processing of payment. End
of County Fiscal Year is June 30, therefore, invoices submitted in July
may take up to 45 days to process.

2. Project Stage Narrative: This section shall provide an overview update of the
project progress on the work completed for the invoiced project stage including an
overview of total project progress, any unexpected challenges, delays, or other
unanticipated impacts to the project. A detailed narrative on the work completed
for the invoiced project phase including detailed information for all expenses of
project phase including labor, equipment, permits and any other administrative
costs. The Final Project Narrative shall also include the calculation of the per
connection cost, as the Organization tracks all costs for all projects cumulatively,
to illustrate the average cost per connection supported by the Final Financial
Reporting such as connections, permitting, weather or other planning and any
unexpected delays (one page or less).

3. Project Completion and Final Financial Reporting: The final invoice
submission shall provide detailed financial documentation which is an “Expenses
by Vendor Summary”. This section shall provide detailed financial
documentation on the overall project and project phase that includes:

a. Project Budget
b. Eligible Expenses
c. Accounting reports which include a breakdown of total project phase costs

Backup documentation may include but is not limited to accounts payable and any

other applicable documentation that may be requested by the County.



4. Final Project Overview Narrative: This section shall provide an overview
update of the total project progress, including the number of unserved and
underserved households or businesses eligible to be served, the number of
households or businesses being served, and any unexpected challenges, delays, or
other unanticipated impacts to the project. This shall be submitted within 15 days
of the final invoice submission.

ORGANIZATION shall submit project stage invoice, narrative, and Broadband
Subscriber Verification Forms by e-mail to:

County:

Attn: Elise Strickler

Nevada County Information General Services Agency
950 Maidu Avenue, Suite 130

Nevada City, CA 95959
IGSAdmin@nevadacountyca.gov

Project Administrator:
Attn: Kari Sinoff

Sierra Business Council
10183 Truckee Airport Rd
Truckee, CA 96161

(530) 562-4992
ksinoff(@sierrabusiness.org




NEVADA COUNTY LAST-MILE BROADBAND GRANT PROGRAM
FY 24/25 GRANT AGREEMENT WITH AT&T
[WOLF/HIGGINS CORNER]

THIS GRANT AGREEMENT (“Agreement”) is made and entered into as of the 11" day of February, 2025 by
and between the COUNTY OF NEVADA, a political subdivision of the State of California (‘COUNTY”), and

AT&T (“ORGANIZATION”) and is effective as of _04/11/2025 (“Effective Date”).
RECITALS:
A. The Nevada County Board of Supervisors adopted Resolution 24-073 supporting broadband expansion; and

made Broadband a Board Objective to: “Equitably expand broadband to support economic development,
distance-learning, telework, telemedicine, and general quality of life for all residents by championing the
implementation of Nevada County Broadband Strategy Plan policies and last-mile infrastructure projects.”

The Nevada County Board of Supervisors approved $1,167,624.00 to fund the third round of the Last-Mile
Broadband Grants Program.

The Nevada County Board of Supervisors has a Professional Services Agreement with the Sierra Business
Council (PROJECT ADMINISTRATOR), which includes the solicitation, facilitation, and administration
of the Nevada County Last-Mile Broadband Grant.

County staff and PROJECT ADMINISTRATOR conducted a competitive application process and
determined that ORGANIZATION is qualified and able to ensure timely and successful completion of the
proposed project (“PROJECT?™) as submitted to PROJECT ADMINISTRATOR for the FY 24/25 Last-Mile
Broadband Grant Program (incorporated herein as Exhibit A).

The Nevada County Board of Supervisors approved the recommendation from County staff and PROJECT
ADMINISTRATOR to award $400,000.00 to ORGANIZATION and directed staff to enter into grant
agreements with ORGANIZATION.

NOW, THEREFORE, in consideration of the mutual promises, covenants and agreements set forth below, the
parties hereto agree as follows:

ORGANIZATION shall perform all services necessary to complete the PROJECT as set forth in Exhibit “A”
attached hereto and incorporated herein by reference. ORGANIZATION shall pay for all costs and expenses
necessary to complete the PROJECT, subject to reimbursement from the COUNTY as provided in this
Agreement.

ORGANIZATION shall execute the PROJECT so that within 36 months after the Effective Date of this

Agreement, the PROJECT shall be completed to the satisfaction of, and accepted by, COUNTY; provided that
said timeframe may be extended by mutual written agreement of the parties. Any funds not utilized by
ORGANIZATION within this timeframe shall be retained by COUNTY.

COUNTY shall issue reimbursements to ORGANIZATION based on the process defined in Exhibit B

“Reimbursement Schedule”.

COUNTY may withhold all or any portion of a reimbursement payment if it determines, in its sole
discretion, that: (i) the reimbursement request includes ineligible activities, services or items, (ii) the
reimbursement request is untimely or inaccurate, (iii) PROJECT ADMINISTRATOR has not approved



the reimbursement request due to insufficient documentation or PROJECT progress or completion, (iv)
the ORGANIZATION has failed to provide appropriate documentation to support the reimbursement
request, (v) the ORGANIZATION has not complied with applicable federal, state or local laws,
ordinances or regulations in connection with its activities under this Agreement, (vi) the
ORGANIZATION has failed to obtain or maintain a necessary license or permit in connection with its
activities under this Agreement, or (vii) the ORGANIZATION has otherwise failed to comply with a
material term or condition of this Agreement.

b. If ORGANIZATION fails to satisfactorily execute or complete the PROJECT in accordance with the
terms and conditions of this Agreement, then COUNTY may, in its discretion, require ORGANIZATION
to repay all or any portion of the grant funds provided under this Agreement.

C. Any funds paid to, but not expended by, ORGANIZATION for the purposes stated or in accordance with
the terms and conditions of this Agreement shall be refunded to COUNTY. ORGANIZATION shall
repay all such sums within thirty (30) days after ORGANIZATION receives a written repayment request
from COUNTY.

d. Any portion of the Information General Services Administration budget assigned to this contract which
COUNTY does not pay to ORGANIZATION and any grant funds returned to COUNTY shall be retained
by COUNTY.

COUNTY is a funding source only, and has no right, title, obligation, or interest in the PROJECT, nor any control
over the design, permitting, purchases, construction and/or installation, operation, or maintenance of the
PROJECT. ORGANIZATION shall be solely responsible for the proper execution of and on-going operation and
maintenance of the PROJECT, and for full compliance with all legal requirements including, but not limited to,
safety codes, accessibility laws, development regulations and permitting requirements, CEQA/NEPA, and legal
requirements relating to public contracting and construction, public bidding, and prevailing wages.

ORGANIZATION shall pay all costs and expenses associated with maintenance and operation of the PROJECT
and shall keep the PROJECT and all portions thereof in a good, safe, and useable condition.

The PROJECT to be funded pursuant to this Agreement shall remain property of the ORGANIZATION and shall
be used for purposes of PROJECT as set forth herein for a minimum of three (3) years after the Completion Date.
If the PROJECT or any portion thereof is closed, materially damaged, destroyed or otherwise made unavailable
for purposes of PROJECT prior to the expiration of this three (3) year period, the three (3) year period shall be
extended by the amount of time the PROJECT or portion thereof is not available for public use; provided,
however, that closures for brief periods to perform routine maintenance and repairs shall not extend this three (3)
year period. ORGANIZATION shall notify COUNTY in writing in the event of any such closures, whether
temporary or permanent. In the event that the PROJECT or any portion thereof is permanently closed to the public
before the expiration of the three (3) year period and any extension thereof, ORGANIZATION shall refund a pro-
rata share of COUNTY’s contribution under this Agreement based upon the percentage of the three (3) year
period that the PROJECT will not be available for public use

To the fullest extent permitted by law, ORGANIZATION shall indemnify, defend and hold harmless the
COUNTY against any and all claims, losses, liabilities, and damages from every cause, including but not limited
to injury to person or property or wrongful death, with the indemnity to include reasonable attorneys’ fees, and
all costs and expenses, arising directly or indirectly out of any act or omission of ORGANIZATION, or its agents,
officers, employees, or volunteers relating to or during the performance of its obligations under this Agreement.
ORGANIZATION’s obligation to defend, indemnify, and hold COUNTY harmless under the provisions of this
Paragraph 7 shall survive the termination of this Agreement and is not limited to or restricted by any requirement
that ORGANIZATION carry and maintain a policy of insurance.



8. ORGANIZATION shall carry and maintain insurance against claims for injuries to persons or damages to
property which may arise from work hereunder by the ORGANIZATION, its agents, representatives, employees,
or subcontractors. Coverage shall be at least as broad as:

(i) Commercial General Liability CGL): Insurance Services Office Form CG 00 01 covering CGL on
an “occurrence” basis, including products and completed operations, property damage, bodily injury
and personal & advertising injury with limits $2,000,000 per occurrence and $4,000,000 in the
aggregate.

(ii) Automobile Liability Insurance Services Office Form Number CA 0001 covering, Code 1 (any auto),
or if ORGANIZATION has no owned autos, Code 8 (hired) and 9 (non-owned), with limit $300,000
per accident for bodily injury and property damage.

(iii) Workers’ Compensation insurance
ORGANIZATION affirms they have workers’ compensation coverage per statute of state where
work is being performed. To the extent permitted by law, ORGANIZATION hereby grants to
COUNTY a waiver of any right to subrogation which any insurer of said ORGANIZATION may
acquire against the county by virtue of the payment of any loss under such insurance.

[f the ORGANIZATION hires employees, ORGANIZATION will provide workers compensation
coverage as required by the State of California, with statutory limits, and employers liability
insurance with a limit of $1,000,000 per accident for bodily injury or disease, per disease per
employee, and per disease policy limit.

Any available insurance proceeds in excess of the specified minimum limits of insurance and coverage
shall be available to the County.

(iv) Director and Officers (D&O) Liability Insurance covering breach of fiduciary duty, misrepresentation
of company assets, misuse of company funds, fraud, failure to comply with workplace laws, theft of
intellectual property, and lack of corporate governance with limit no less than $1,000,000 per
occurrence or claim, $2,000,000 aggregate.

Other Insurance Provisions:
The insurance policies are to contain, or be endorsed to contain, the following provisions:

(i) Additional Insured Status: The County, its officers, employees, agents, and volunteers are to be
included as additional insureds on the CGL policy by endorsement as respects to this agreement
with respect to liability caused in whole or in part by arising out of the work or operations performed
by or on behalf of the ORGANIZATION including materials, parts, or equipment furnished in
connection with such work or operations. General liability coverage can be provided in the form of an
endorsement to the ORGANIZATION’S’s insurance (at least as broad as ISO Form CG 20 10 11 85
or both CG 20 10, CG 20 25, CG 20 33, or CG 20 38; and CG 20 37 forms if later revisions used.)

(ii) Primary Coverage For any claims related to this grant, the ORGANIZATION’s commercial
general liability and automobile liability insurance shall be primary insurance coverage at least as
broad as ISO CG 20 01 04 13 as respects the County, its officers, employees, agents, and volunteers.
Any insurance or self-insurance maintained by the County, its officers, employees, agents, and
volunteers shall be excess of the ORGANIZATION’s insurance and shall not contribute with it.

(iii) Notice of Cancellation The ORGANIZATION shall give thirty (30) days prior written notice to the
County and ten (10) days prior written notice of cancellation for non-payment of premium to the
County of Nevada of any required coverage that is not replaced.

(iv) Waiver of Subrogation To the extent permitted by law, ORGANIZATION hereby grants to County
a waiver of any right to subrogation which any insurer or said ORGANIZATION may acquire against
the County by virtue of the payment of any loss under such insurance. ORGANIZATION agrees to
provide any endorsement that may be necessary to affect this waiver of subrogation, but this provision



10.

applies regardless of whether or not the County has received a waiver of subrogation endorsement
from the insurer.

(iv) Acceptability of Insurers: Insurance is to be placed with insurers eligible to conduct business in the
state with a current A.M. Best’s rating of no less than A-:VII.

(v) Verification of Coverage ORGANIZATION shall furnish the County with original Certificates of
Insurance including all required amendatory endorsements. However, failure to obtain and provide
verification of the required documents prior to the work beginning shall not waive the
ORGANIZATION? s obligation to provide them.

(vi) Subcontractors ORGANIZATION shall use commercially reasonable efforts to require and verify
that all subcontractors maintain insurance meeting all the requirements stated herein.

(vii) Special Risks or Circumstances County reserves the right to modify these requirements, including
limits, based on the nature of the risk, prior experience, insurer, coverage, or other special
circumstances, but not more than once every five (5) years upon at least sixty (60) days prior written
notice to the ORGANIZATION to such amounts as shall then be customary in respect to comparable
locations of the County.

(viii)Conformity of Coverages If more than one policy is used to meet the required coverages, such as an
umbrella policy or excess policy, such policies shall be at least as broad as the underlying insurance
and shall sit excess of Commercial General Liability, Employers Liability and Automobile Liability.
For example, all policies shall be Occurrence Liability policies or all shall be Claims Made Liability
policies, if approved by the County as noted above. In no cases shall the types of polices be different.

(ix) Premium Payments The insurance companies shall have no recourse against the COUNTY and
funding agencies, its officers and employees or any of them for payment of any premiums or
assessments under any policy issued by a mutual insurance company.

(x) Material Breach Failure of the ORGANIZATION to maintain the insurance required by this
agreement, or to comply with any of the requirements of this section, shall constitute a material breach
of the entire agreement.

(xi) Certificate Holder The Certificate Holder on insurance certificates and related documents should read
as follows:

County of Nevada
950 Maidu Ave.
Nevada City, CA 95959

Upon initial award to your ORGANIZATION, you may be instructed to send the actual documents
to a County contact person for preliminary compliance review.

Certificates which amend or alter the coverage during the term of the contract, including updated
certificates due to policy renewal, should be sent directly to Grant Administrator.

Throughout the term of this Agreement, ORGANIZATION shall possess or secure all licenses, permits,
qualifications and approvals legally required to design, make purchases for, construct and/or install the
PROJECT and shall comply with all applicable federal, state, and local laws, ordinances and regulations.
Prior to commencement of construction, ORGANIZATION shall obtain any and all land use and building
entitlements necessary to complete the PROJECT, including without limitation all zoning, development and
site plan approvals, rights of entry, and appropriate building, environmental health or other permits. Upon
COUNTY'’s request, ORGANIZATION shall provide COUNTY with copies of all final permits, documents
or other approvals required complete the PROJECT.

Upon request, COUNTY or its authorized representative shall have access to and the right to examine all
records, books, papers, or documents of ORGANIZATION related to the PROJECT and use of COUNTY
funds provided under this Agreement. ORGANIZATION shall retain such records, books, papers, and
documents for a period of not less than five (5) years from the Completion Date.



11.

12,

13,

14.

The parties to this Agreement hereby certify that they are acting independently and not as agents, employees,
or joint ventures with each other. Neither party nor its officers, employees or volunteers are employees of the

other.

The terms and conditions of this Agreement, including any exhibits hereto, may not be amended except in
writing, signed by both parties. Any amendment or addendum to this Agreement shall expressly refer to this
Agreement.

The waiver of any provision of this Agreement shall be in writing, signed by the party granting the waiver,
and such waiver shall not operate or be construed as a waiver of any other provision of the Agreement.

Any notices that either party desires to give to the other party or to any other person shall be in writing and
either served personally or sent by prepaid first-class mail. Such notices shall be addressed to the other party
at the address set forth below. Either party may change its address by notifying the other party of the change
of address. Notice shall be deemed received within seventy-two hours from the date of mailing, if mailed as
provided in this section.

To PROJECT ADMINISTRATOR: To COUNTY: To ORGANIZATION:

Kari Sinoff Elise Strickler Recipient:

Sierra Business Council Information General Services
10183 Truckee Airport Rd 950 Maidu Avenue, Suite 130
Truckee, CA 96161 Nevada City, CA 95959
(530) 562-4992 (530) 265-1705
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16.

17.

18.

19.

The language of all parts of this Agreement shall, in all cases, be construed as a whole according to its fair
meaning. This Agreement is to be deemed to have been prepared jointly by the parties hereto and shall not
be interpreted or construed against either party as the drafter.

This Agreement contains the entire agreement and understanding between the parties concerning the subject
matter hereof and supersedes all prior discussions, agreements, proposed agreements, or conditions, whether
written or oral.

Should all or any portion of any provision of this Agreement be held unenforceable or invalid for any reason,
but the remainder of the Agreement can be enforced without failure of material consideration to any party,
then the remaining portions or provisions shall be unaffected.

This Agreement may not be assigned by either party. This Agreement is made and entered into for the sole
protection and benefit of COUNTY and ORGANIZATION and their respective successors. No other person
or entity shall have any right of action based upon any provision of this Agreement. In addition, no transfer
of rights of any kind contained in this Agreement may occur without the written prior consent of COUNTY,
including but not limited to transfer and/or sale of any or all terms and conditions contained within.

This Agreement shall be governed by the laws of the State of California and venue shall be in the appropriate
Superior Court in Nevada County, California.




20. Each person executing this Agreement on behalf of a party represents and warrants to the other party that he
or she has authority to bind and commit each such party to this Agreement.

21. This Agreement may be executed in two or more counterparts, each of which shall be deemed an original,
but all of which together shall constitute one and the same instrument.

22. ORGANIZATION will recognize the County of Nevada in all online and print marketing and communication
materials; ORGANIZATION may use the County logo and the following text:
“Made possible by the County of Nevada’s “Last-Mile Broadband Grants Program.”

IN WITNESS WHEREOF, the parties hereunto have executed this Agreement on the dates hereinafter set forth.
Dated

APPROVED AS TO FORM: COUNTY OF NEVADA

COUNTY COUNSEL

C/"M éme«;ém

Dlrector of [nformatlon and General Services

By: =2

By:

Remplent Name VP Broadband

Business:
AT&T

Exhibits

A. Scope of Work

B. Reimbursement Schedule
C. Example Invoice



Exhibit A
Scope of Work

ORGANIZATION shall complete the PROJECT, as described below.
Name: AT&T

Project Name: Wolf/Higgins Corner

Project Summary: Building 5Gbps symmetrical fiber service to the Wolf/Higgins Corner area

Technology: Fiber to Premise

Proposed network design: AT&T's solution is to design, construct, and deploy a symmetric XGS-PON fiber
network capable of delivering multi- gigabit per second service speeds within the geographic boundaries of the
County. Fiber facilities have the capacity needed to satisfy growing bandwidth consumption habits and the upload
and download speeds people need. With a network powered by AT&T Fiber, our customers can enhance their online
experience with ultra-fast speeds, a reliable connection, and enough bandwidth to support all compatible devices.

AT&T's goal of investing in the future helps ensure that the County's ' CURRENT AT&T FIBER
needs will not only be addressed today but will also be adaptable for ; HYPER-GIG SPEED OFFERINGS®
the growth and technology of the future. To serve the proposed area, O G P o Bt i e X34 PN ey

AT&T will work jointly with the County to construct a 10 Gbps XGS-
PON FTTI network that brings high-speed internet to the

2606 56i6_

| Sy it
neighborhoods' residents and offers low-income programs to eligible g ! """ﬂ'l'l"' ‘
locations. “ &
7450, Qe et
To demonstrate our understanding of the County's requirements for this =2 o G
project, highlights of AT&T's proposal exceed the County's WHAT’S NEXT
requirement and include: Usiog oew 2503P0N echnsiogy
10 GIG 20 GIG
e Building a 1 O Gbps symmetric XGS-PON end- to-end fiber (;&
network that will offer up to 5 Gbps symmetrical service to the o s st et 00 o e
iz ' . and upload speeds. 20Gbps symmetnc $peed in oo
project areas' consumers and businesses. Ko b i a2 ot ocrk
Ane 2022

e AT&T proposes constructing a combination of both an aerial o
and buried fiber network in Nevada County that will provide reliable, high-speed broadband services for
customer locations within the project area while allowing for expansion of services as the area grows.

e  Constructing a high-performance, highly secure IP network that provides superior reliability, optimal
performance, and scalability from AT&T's fiber networks to deliver 99.9% system uptime, while ensuring
no monthly data caps/speed reduction due to metering.

e The high-speed broadband services shall specifically provide a service designed to reliably meet and
exceed symmetrical speeds of 100 Mbps download and 100 Mbps upload.

Additionally, post-implementation, AT&T will provide value added services that will include:
e  Twenty-four hours a day, seven days a week (24/7) customer support
e  Access to affordable offerings for low-income qualified households
e  Multi-gigabit per second service speeds



Uptime. Our solution delivers a system uptime of 99.9%.

Network Backhaul Capacity. The advantage of AT&T's all-fiber network as compared to cable operators' hybrid-
fiber coax network is our fiber network's immediate, symmetrical speed advantage; its ability to expand rapidly to
meet the service needs and speeds of our customers; and its greater resiliency.

The end-to-end fiber that AT&T deploys utilizes a 10 Gbps symmetrical backhaul which allows us to offer
customers speeds of up to 5 Gbps symmetrical immediately upon completion of deployment.

Moreover, AT &T's proposed all-fiber network will be capable of delivering multi-gig symmetrical services (same
speeds upload and download) of up to 5 Gbps initially, scalable to 10 Gbps. Finally, fiber is more reliable than
metallic cables, which are susceptible to electrical interference and damage from atmospheric conditions.
Additionally, Passive Optical Networks have even higher reliability because, electronics (which require electrical
power) are not used in the distribution network (from the Central Office to the customer premise) where they are
susceptible to power interruptions.

The proposed network for the County will have that capability, capacity, and reliability, all on Day One, once
constructed.

Scalability and "Future-Proofing."

AT&T has a network designed to promote expansion. Our approach is to engineer and operate one large fiber
network serving all customer segments and use cases, which includes new home construction and small to medium-
sized businesses. This demonstrates our integrated fiber planning model in action, ensuring that we scale our fiber
deployment for as many potential endpoint demands as possible.

With the introduction of our hyper-gig speeds, we are able to future-proof our network for residents' growing data
demands including residential download speeds of up to 5 Gbps. We are currently developing next-gen PON
technologies and actively participating in Standards bodies to define specifications for25G, 50G, 100G, and 400G
speed technologies.

No Monthly Data Caps. All AT&T Fiber offerings have no monthly data caps.
Total Project Costs: $957,949 Grant Amount: $400,000 Percent Grant Match: 58.2%

Cost per connection (as a fraction of proposed grant): $1,612.90
Total Project Costs/Proposed Locations Served: $957,949.00 / 248 locations = $3,862.70

Proposed Service Area:
AT&T proposes a project area that includes the Wolf/Higgins Comer area.

# of Passings: Speed Now: Speed After Build: Anticipated Connections: TOTAL

Households: 162: <25/385:<  5,000/5,000 247 247
100/20

Businesses (in home): 1:<<25/3 5,000/5,000 1 1

Community Anchor 0

Institutions:
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Name: AT&T

Exhibit B

Reimbursement Schedule & Reporting

Project: Wolf/Higgins Corner

The ORGANIZATION shall submit invoices to COUNTY and PROJECT ADMINISTRATOR which include eligible
PROJECT costs, defined as equipment, materials, labor, permitting fees, and GPS surveying, which represent the total project
costs, in an amount not to exceed $957,949.00, which will be submitted in five phases as set forth below up to the grant
award amount not to exceed $400,000.000.

The total eligible expenses will be incorporated.

List Deliverables & Dates by Phase Amount Reimbursed
Phase 1: Contract Execution Date TBD $80,000.00
Phase 1: 25% Build completion =~ May 2026 $ 80,000.00
Phase 3: 50% Build completion ~ July 2026 $ 80,000.00
Phase 4: 75% Build completion ~ September 2026 $80,000.00
Phase 5: 100% Build completion November 2026 $80,000.00
Total Reimbursement $400,000.00
Note: This schedule is preliminary and will be finalized during contract

negotiations.

Reimbursement Documentation and Reporting

Upon the completion of each project phase, ORGANIZATION shall submit the following information to County and Project
Administrator by e-mail that includes the following:

Project Stage Invoice: The ORGANIZATION will submit to the PROJECT ADMINISTRATOR completed
Broadband Subscriber invoice(s) as defined in Exhibit D. On company letterhead provided the date, project name,
timeframe/phase, amount being claimed, total amount timeframe, number of parcels and grant reimbursement. In
addition, invoices shall include a breakdown of total eligible project stage costs including: (a) total project phase
equipment costs, (b) total project phase labor costs, (c) total project phase other costs (d) total amount being requested
for reimbursement, and (e) percent of grant reimbursement expended.

1.

a.

The PROJECT ADMINISTRATOR will verify that the Project Stage Invoice amount & submission date
matches the agreed payment schedule and does not include ineligible items.

The PROJECT ADMINISTRATOR will complete the review within 14 calendar days from receipt of the
Narrative, and Project Stage Invoice and notify COUNTY of the pending reimbursement request.

The PROJECT ADMINISTRATOR may choose to reject the reimbursement request and will provide details
of corrective actions needed by the ORGANIZATION, at which time the 14 days review period may be reset
by the PROJECT ADMINISTRATOR at their discretion. ORGANIZATION will work directly with Project
Administrator to answer any questions or provide any additional documentation requested by Project
Administrator or County necessary for the approval of an invoice.

Upon successful review by the PROJECT ADMINISTRATOR, the ORGANIZATION will be notified by
email that the reimbursement claim has been accepted. PROJECT ADMINISTRATOR will at the same time
submit copies of the Narrative, and Invoice for reimbursement to the COUNTY for reimbursement.



e.  Within 30 days COUNTY will provide reimbursement directly to ORGANIZATION and will work directly
with ORGANIZATION on any administrative processes related to payment or processing of payment. End
of County Fiscal Year is June 30, therefore, invoices submitted in July may take up to 45 days to process.

2. Project Stage Narrative: This section shall provide an overview update of the project progress on the work completed
for the invoiced project stage including an overview of total project progress, any unexpected challenges, delays, or
other unanticipated impacts to the project. A detailed narrative on the work completed for the invoiced project phase
including detailed information for all expenses of project phase including labor, equipment, permits and any other
administrative costs. The Final Project Narrative shall also include the calculation of the per connection cost, as the
Organization tracks all costs for all projects cumulatively, to illustrate the average cost per connection supported by
the Final Financial Reporting such as connections, permitting, weather or other planning and any unexpected delays
(one page or less).

3. Project Completion and Final Financial Reporting: The final invoice submission shall provide detailed financial
documentation which is an “Expenses by Vendor Summary”. This section shall provide detailed financial
documentation on the overall project and project phase that includes:

a. Project Budget
b. Eligible Expenses
c. Accounting reports which include a breakdown of total project phase costs

Backup documentation may include but is not limited to accounts payable and any other applicable documentation that

may be requested by the County.

4. Final Project Overview Narrative: This section shall provide an overview update of the total project progress,
including the number of unserved and underserved households or businesses eligible to be served, the number of
households or businesses being served, and any unexpected challenges, delays, or other unanticipated impacts to the
project. This shall be submitted within 15 days of the final invoice submission.

ORGANIZATION shall submit project stage invoice, narrative, and Broadband Subscriber Verification Forms by e-mail to:

County:

Attn: Elise Strickler

Nevada County Information General Services Agency
950 Maidu Avenue, Suite 130

Nevada City, CA 95959
IGSAdmin@nevadacountyca.gov

Project Administrator:
Attn: Kari Sinoff

Sierra Business Council
10183 Truckee Airport Rd
Truckee, CA 96161

(530) 562-4992
ksinoff(@sierrabusiness.org




Exhibit C

Broadband Sample Invoice

Example only — deviations are acceptable and will be discussed with each vendor

XYZ Company, Inc

1234 Main Street

Nevada City, CA 95959
johndoe@xyzcompany.com
WWW.Xyzcompany.com

INVOICE

BILL TO

County of Nevada

950 Maidu Ave Suite 130
Nevada City, CA 95959

YOUR
LOGO
HERE

INVOICE # 1001

DATE MM/DD/YYYY
DUE DATE MM/DD/YYYY
TERMS Net 30

DATE DESCRIPTION
09/29/2022 Broadband

Totals to date before current submission:

QTY
XX, XXX

Total

Material

Labor

Engineering

Other Expenses

# Connected Parcels

Grant Reimbursement

END OF DOCUMENT

AMOUNT
FXX XXX

BALANCE DUE $ XX, XXX
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