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2024
• 138 Outreach Events

• 123 Events Focused on 

Planning and Preparedness

• Over 5,000 Community 

Members Engaged
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CAL FIRE UPDATE 2025
BRIAN ESTES – FIRE CHIEF

JIM HUDSON – DEPUTY CHIEF

NEVADA YUBA PLACER UNIT 



A Year Round Fire Season in California

 We average 8,000 wildland fires 

annually

 In 2025, already, we have 

experienced 1,083 wildland fires

 16,251 structures have been 

destroyed this year

 More than 10 million gallons of 

retardant dropped in the last three 

years
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2024 Impacts in NEU

 427 wildland Fires in Unit (+)

 1,256 Acres Burned across Unit (-)

 5 yr average is 2,587 acres

 Multiple arson investigations ongoing 

across Unit

 CAL FIRE has maintained our goal of 

contained 95% of our fires at 10 acres 

or less
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Grass Valley ECC - 2024

 Grass Valley ECC dispatched over 

39,000 9-11 calls in 2024.  This 

generated over 73,000 responses

 Average of 152 9-11calls per day

 The GVECC dispatches for more than 

30 fire and EMS agencies across the 

region

 Statewide, CAL FIRE dispatches and 

responds to over 600,000 calls for 

service annually
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2025 Forecast

The “Water Year” 

measuring 

precipitation begins 

in October of each 

year.

Since 10/1/24, The 

Nevada Yuba Placer 

Unit is ranging from 

90% to 110% of 

average Precipitation
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As of May 1, 2025, 

Northern 

California 

contains no 

drought. Southern 

California faces 

locations with 

persistent 

drought.
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2025 Fine Fuel 
Loading is generally 
at average levels.

• Forage production in 
pounds per acre 
correlates to fine fuel 
loading in foothill 
grasslands.

• Precipitation in May will 
dictate the final peak 
loading.

• Grass loading is 
presently tracking with 
historic average.
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State of CAL FIRE

 Budget Forecast is stable

 Aviation Program is on track for 

implementation of C-130s and S-70i 

Blackhawks

 Investments in working with PBAs and 

local NGO for Prescribed Fire

 Investments in emerging 

technologies and intelligence 

gathering programs

 Forecasted hiring to implement 

reduced shift pattern
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Operational Update for NEU

 Peak Staffing has been increased to 9 

months

 Year round Staffing at Truckee, 

Nevada City, and Smartsville Fire 
Stations

 Historical cooperative agreement 

with Higgins FPD

 Implementation of 66 / 56 hr work 

week by 2029
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Operational Update for NEU

 NEU Peak Staffing

• 22 Frontline Engines 3-0 Staffed

• 7 Hand Crews

• 4 Dozers

• Fixed Wing and UAS Operations

 Type II Helicopter at Auburn HQ

 Type I Helicopter at Truckee Airport

 Addition of Central Division
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Pre Fire Efforts in 2025

 Emigrant Gap State 

Demonstration Forest

 Continued Fuels Reduction 

efforts based on IMPs and 

Strategic Fire Plan in 

Nevada County
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Priorities in 2025

 AI driven Camera system with 

detection capabilities and UAS 

technology

 Continued collaboration with NVCO 

Sheriffs Office and OES to ensure 

support, planning, and response to 

disasters

 Investment in pre fire operations and 

fuels reduction focus

 Continued commitment to immediate 

and aggressive initial attack on all 

new wildland fires
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Thank You for your Continued 

Support and Partnership
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Questions


