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NEVADA COUNTY BOARD OF SUPERVISORS
Board Agenda Memo

MEETING DATE:  April 14, 2026
TO: Board of Supervisors

FROM: Jeff Goldman
Probation Department

SUBJECT: Resolution approving Amendment No. 3 to the professional services contract between the County
of Nevada and Serrano Advisors, LLC to increase the maximum amount of the contract from $49,875 to
$74,875 for fiscal year 2025-2026 and authorizing the Chair of the Board of Supervisors to execute the
amendment.

RECOMMENDATION: Adopt the Resolution.

FUNDING: Contract in the original amount of $49,875 and contract amendment in the amount of $25,000, for a total
of $74,875 in fiscal year 2025-2026, is 100% funded by CalAIM PATH 3 grant funds. No general funds are required.

BACKGROUND:

In October of 2024, the county entered into a contract with Serrano Advisors, LLC to provide planning and
implementation for the CalAIM PATH 3 dollars that were awarded to the Probation Department for the
implementation of reentry services. The Probation Department implementation team and Serrano Advisors
began meeting in November of 2024, to develop an implementation plan and budget. Throughout the process
DHCS indicated the approval of the budget would be a simple process. This didn’t end up being the case with
the Probation Department implementation team and Serrano Advisors having to conduct numerous additional
meetings to land upon an approved budget.

The above, coupled with the need to complete the Facility Readiness Assessment requires an increase in the
contracted number of hours by 66, taking the overall contracted hours to 199. The resulting increase in the
overall budget from $49,875 to $74,875 requires the entire contract to be brought before the Board. The
potential need for additional consultant time was anticipated and built into the overall PATH 3 grant budget of
$1,068,000.

Respectfully submitted,

Jeff Goldman



Chief Probation Officer

Item Initiated by:  Angelina Coffey, Administrative Services Officer
Approved by: Jeff Goldman, Chief Probation Officer

Submittal Date: 03/27/2026



