RESOLUTION No.
OF THE BOARD OF SUPERVISORS OF THE COUNTY OF NEVADA

RESOLUTION APPROVING A CONTRACT WITH TRAPEZE
SOFTWARE GROUP, INC., DBA TRIPSPARK TECHNOLOGIES FOR
THE PURCHASE AND INSTALLATION OF COMPUTER AIDED
DISPATCHING, SCHEDULING AND HARDWARE FOR CATEGORY
B DEMAND RESPONSE PARATRANSIT SERVICES FOR A BASE
PERIOD OF THREE (3) YEARS IN AN AMOUNT NOT TO EXCEED
$308,882 AND AUTHORIZING THE CHAIR OF THE BOARD TO
EXECUTE THE CONTRACT (DISTRICTS I-1V)

WHEREAS, On July 10, 2023, the Governor of California approved SB125 which
directed the California State Transportation Agency (CalSTA) to disburse up to $5.1
Billion in capital and operating funds to state transit agencies via the Transit and Intercity
Rail Capital Program (TIRCP) $4 billion, and the Zero-Emission Transit Capital Program
(ZETCP) $1.1 billion; and

WHEREAS, On July 8, 2024, NCTC was awarded an initial disbursement of
$1,486,685 of TIRCP funds and $431,222 of ZETCP funds for Nevada County Connects
projects, including the purchase of fixed route and paratransit dispatching and scheduling
software and hardware; and

WHEREAS, the County released Request for Proposals No. 204232 on August 25,
2025, for Computer Aided Dispatching, Scheduling and Hardware for Fixed-Route
Services and Demand Response Paratransit Services, Including a Mobile Application for
Demand Response; and

WHEREAS, a total of seven eligible proposals were received specific to the
Category B Demand Response Paratransit services; and

_ WHEREAS, the proposal evaluation team consisting of internal staff and external
industry peers evaluated the proposals based on established criteria with the top three
scoring proposers being invited to oral interviews; and

WHEREAS, Trapeze Software Group, Inc., dba TripSpark Technologies
(TripSpark? were selected as the proposer providing the most responsive, reasonable and
best value tor Category B Demand Response Paratransit services; and

WHEREAS, the proposed contract is for a base term of three years, July 1, 2026
through June 30, 2029, and includes the purchase and installation of all required
hardware and software, a mobile rider application and staff training; and

WHEREAS, the County and TripSpark staff will schedule, prepare and participate
in a Project Kick-off meeting that will result in a comprehensive Project Implementation
Work Plan and deliverables schedule; and



WHEREAS, the Transit Services Division has sufficient funding available in
SB125 Transit and Intercity Rail Capital Program (TIRCP) funds account FD4281
CC91003 PG7073100 PRJO00012 GR0O000031; and

NOW, THEREFORE, BE IT HEREBY RESOLVED that the Nevada County
Board of Supervisors:

1. Approves the attached Contract with Trapeze Software Group, Inc., dba
TripSpark Technologies (TripSpark) for the Purchase and Installation of
Computer Aided Dispatching, Scheduling and Hardware for Category B
Demand Response Paratransit Services for a base term of three-years in an
amount not to exceed $308,882

2. Authorizes the Chair of the Board to execute the contract with Trapeze
Software Group, Inc., dba TripSpark Technologies.



