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NEVADA COUNTY BOARD OF SUPERVISORS
BOARD WORKSHOP MEMO 


MEETING DATE:	January 23, 2025
TO:                              	Board of Supervisors
FROM:	Trisha Tillotson, Community Development Agency (CDA) Director
Mandy Stewart, Administrative Analyst II, County Executive Office and Board of Supervisors

[bookmark: _Hlk85371289]SUBJECT:	Climate Resilience Objective for 2025
 

RECOMMENDATION:
Receive the Climate Resilience Objective presentation and discuss policy objective for 2025.

FUNDING: 
On March 14, 2024, the Board reviewed the Climate Resilience Objective Charter (Attachment 1) which outlined a $573,000 budget for FY24/25, of which, $413,000 was to be funded with the Regional Resilience Grant Program (RRGP) and leveraged funding opportunities provided by Sierra Nevada Energy Watch and $160,000 was to be funded with an FY24/25 budget allocation. During the budget allocation process for FY24/25, $200,000 of General Fund dollars was allocated to implement the Climate Resilience Objective with a focus on: 1) Climate Action and Adaptation Plan Development; 2) Community Coordination & Capacity; 3) Civic Spark Fellowship; 4) Education & Advocacy; and 5) Annual Sustainability Summit. We are seeking to maintain the 2024 funding level into 2025, and grant funding is proposed to continue to constitute the majority of the 2025/26 budget.
BACKGROUND:
Climate Resilience continues to be a high priority for Nevada County, as identified in the Board of Supervisors' 2024 objectives.   On January 19, 2024, at the Board of Supervisors Annual Workshop, the Board provided direction to staff to implement the workplan developed during year one, including direction to focus on the development of a County Climate Action and Adaptation Plan (CAAP) given the award of the RRGP Grant. Additionally, 2 new initiatives were added: Public Health and Promote Energy Efficiency, Renewable Energy, and Storage Capacities. Climate Resilience was officially renewed as a priority objective for 2024 via Resolution 24-073.

In Year 2, staff continued to implement the workplan while pursuing additional funding opportunities. A few highlights from Year 2 include:
· In partnership with Gold Country Senior Services, Interfaith Food Ministries, and Aging & Disability Resource Connections, Nevada County was awarded $10 million through Strategic Growth Council's Community Resilience Centers (CRC) Implementation Grant Program to be used to upgrade two Veterans Halls in Nevada County and to enhance senior services. The facility upgrades will ensure that each of the buildings can continue to serve as community resiliency centers and support the most vulnerable populations during emergency events, including natural disasters and economic downturns. 
· Awarded a competitive $700,000 grant through the Local Government Building Decarbonization Challenge to transition Nevada County’s fleet from internal combustion vehicles to electric vehicles and support the planning and design of Zero Emission Vehicle charging stations at County and community partner facilities, as well as public-access charging stations. Strategically located charging stations will connect Disadvantaged Communities (DACs) and economically challenged areas, promoting ZEV use and boosting travel to underserved recreational areas.  
· Accepted $650,00 grant from the Governor’s Office of Climate and Land Use Innovation, which includes $200,000 to help support development of CAAP.
· Accepted $182,132 grant from the CalRecycle Grant Program for the implementation of SB1383.
· Awarded another year of staff support in the form of a CivicSpark Fellow, funded by AmeriCorps to add staff capacity.
· Began development of the Agricultural and Working Landscape Conservation Plan in partnership with the Nevada County Resource Conservation District, Bear Yuba Land Trust, Sierra Harvest, and Nevada County Farm Bureau, funded by a $500,000 Sustainable Agricultural Lands Conservation Program grant.
· Worked with Sierra Nevada Energy Watch (SNEW) to complete a baseline inventory of community-wide and County facility greenhouse gas emissions. The work was funded by CPUC public purchase program charge PG&E bills and was no cost to the County.
· Completed an Impact Assessment Study with Pioneer Community Energy which identified a path forward for expansion into unincorporated Nevada County.
· Completed an RFP and selected a consultant to develop the County’s CAAP.
· Hosted the 3rd Annual Sustainability Summit to bring together regional stakeholders, collaborate, and elevate regional resiliency work.

Since the inception of the Climate Resilience Objective in January 2023, staff has pursued numerous funding opportunities, and on a combined basis, the County has been awarded over $14.9 million dollars to implement resilience-oriented projects throughout the County. Additionally, the County has been able to take advantage of third-party funded resources to move work forward, such as the CivicSpark program and the SNEW program.
During the first 2 years, the Objective was co-managed by the County Executive Office and the Board of Supervisors to allow for incubation and development of a clear workplan. Additional policy guidance was provided during that period by the Ad Hoc Climate Resilience Subcommittee which includes District I Supervisor Heidi Hall and District V Supervisor Hardy Bullock. 
Given the existing projects now being pursued related to the Climate Resilience Objective, including the development of the CAAP which will be guided by the County Planning Department, the decision was made to move the Climate Resilience Objective into the Community Development Agency where most of the work resides.
Trisha Tillotson, as the Director of the Community Development Agency, will oversee the Climate Resilience Objective moving into 2025. Mandy Stewart, shared analyst with the County Executive Office and the Board of Supervisors will serve as the manager of the objective with support provided by Ariel Lovett, Chief Fiscal Administrative Officer for HHSA, and Beth Taylor, CivicSpark Fellow.

PROPOSED DIRECTION:
To maintain and expand these successes, staff proposes the following key actions for 2025:

· Continue projects and initiatives already underway: Staff will continue to further grant-funded projects underway, and to leverage projects included in other County adopted plans such as the Recreation and Resiliency Master Plan, the Zero Emission Vehicle Transition Plan, and the Economic Development Action Plan.  In addition, staff recommends the continuation of a CivicSpark Fellow, the continuation of education and advocacy and the hosting of the 4th Annual Sustainability Summit.

· Leverage Funding Sources to further County priorities: Given existing funding opportunities, including the Inflation Reduction Act and California’s recently approved Proposition 4 which will direct $10 billion of funding to sustainability projects across the state with a heavy emphasis on safeguarding our water supply, protecting natural lands, and increasing resilience against extreme heat and catastrophic wildfires, staff will position Nevada County priority projects to leverage these immediately available resources.

· Develop a Western Nevada County Climate Collaborative: which will serve to expand community engagement as well as elevate the resiliency priorities of our communities and will allow for efficiency improvements with the possible consolidation with the Solid and Hazardous Waste Commission and the Energy Action Plan group meetings. Funding for the development of the collaborative was also included in the RRGP Grant Award.

CONCLUSION:

At this year’s workshop, the Board will receive a presentation from Pioneer Community Energy on next steps related to expansion into unincorporated Nevada County. Pioneer Community Energy is a Community Choice Aggregation provider and supports the initiative to Protect and Harden Critical Infrastructure. The presentation will serve as information only and no policy direction is requested.

Staff will then lead a discussion on what resiliency looks like for Nevada County and highlight the workplan for 2025 which focuses on advancing existing projects as well as projects which have already secured funding. The single largest piece of the workplan for 2025 will be the development of the CAAP. The CAAP will not only serve as a roadmap for increasing resiliency in our communities, but it will position the County to be competitive for large funding streams coming online, such as dollars allocated from California’s recently approved Proposition 4. As noted, funding for the CAAP has been largely secured through the RRGP Grant Program and a contract for the selected consultant will be brought to the Board in early 2025.

Attachment 1:
· 2024 Adopted Charter
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