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NEVADA COUNTY COMMUNITY LIBRARY
Truckee Library Concept and Programming
Proposal for Yolande Wilburn 
February 20, 2019revised
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Create an inclusive environment that fosters discovery
Connect our community with innovative opportunities
Inspire lifelong learning and personal growth 
Mission Statement for the Nevada County Community Library Strategic Plan 2017
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VISION PROGRAM
MASTER PLAN /

CONCEPT DESIGN DESIGN CONSTRUCTION+

collect information 
from multiple sources 
to understand vision for 
Truckee Library

understand your space 
needs both qualitatively 
and quantitatively

develop concept designs 
for Truckee space for 
implementation by your 
local Architect.

dependent on schedule, funding and approved master plan design 
and construction can proceed
(this is an optional add-on service if budget and time allows)

potential stakeholder groups
• administrators
• patrons
• students

potential exploration
• visual survey of existing spaces
• review of social media presence
• data mining (wifi, etc.)

collect + analyze data
• develop spreadsheet to track existing 

and proposed space  
needs quantitatively 

• process vision exploration to create a 
qualitative space needs program that 
captures aspirational  
program needs

apply vision and program to space
• overlay space modifications onto 

existing space plans to illustrate 
renovations that will advance the 
vision and program 

• work through 2-3 or more options 
and provide strength/weakness of 
each option to aid in decision-making 
process

understand budget
• work with a local contractor to price 

options to understand order of 
magnitude for each option

design and build the vision
• large scale or small scale projects to make impact and act on approved  

master plan

timeline
2-4 weeks

timeline
1-2 weeks

timeline
1-4 weeks

timeline
4-5 weeks

timeline
4-5 weeks

4-10 week timeline dependent on funding and schedule

POTENTIAL PHASES OF DISCOVERY AND DESIGN FOR TRUCKEE LIBRARY

Gensler Gensler Gensler + Your Local Architect Your Local Architect with Coordinated Reviews by Gensler

one site visit for 3 people for vision 
and program
• 30 hours prep to visit
• 1 day meeting & travel: 20 hours
• Wrap up document and program  

tabulation: 60 hours

anticipated expenses:
• Flights $500 each for three
• Hotel $200 each for three
• Car Rental for one car $250
• Airport Transportation for three $200
• Meals for three $200

presentations will be via GoToMeeting 
web conferences

work with your local architect to be 
part of this process so that they can 
implement the strategy 
120 hours

options: renderings $2,000 each

review of design drawings from your local architect, and provide some observation 
(via video conference) during construction.
40 hours

110 hours @ 150/hr = $16,500 120 hours @ 150/hr = $18,000 40 hours @ 150/hr = $6,000

$300
$300

$600
$200

$300
for 2 nights
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Studio Instruct Create

A TRANSFORMED LIBRARY ENVIRONMENT MAY LOOK LIKE...
(all Gensler projects shown)

Together
Space for the team

Explorative
Creative space

Alone
Space for the individual

& & &Instructive
Lecture space

Clean
Everything in its place

Messy
Maker space

           Queens Public Library University of Kansas 

Dwight-Englewood, Hajjar STEM Center

MIT

           Harold Washington Library Center

Above: Harold Washington 
Libray Center Strategic Vision 

Right: Columbia College Chicago 
Library Programming

 HaroLd  WasHington
 Library  Center
 strategiC Vision
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thank you!


