OF THE BOARD OF SUPERVISORS OF THE COUNTY OF NEVADA

RESOLUTION APPROVING A GRANT AWARD AGREEMENT
BETWEEN THE COUNTY OF NEVADA AND TRUCKEE RIVER
WATERSHED COUNCIL FOR AN OUTDOOR VISITOR SAFETY FUND
GRANT FOR $40,000 AND AUTHORIZING THE CHAIR OF THE
BOARD OF SUPERVISORS TO EXECUTE AGREEMENT WITH
AWARDEE

WHEREAS, the American Rescue Plan Act of 2021 (ARPA) is a $1.9 trillion economic
stimulus package passed by Congress and signed by President Joseph Biden on March 11, 2021,
in response to the ongoing COVID-19 pandemic and associated economic challenges. ARPA
included $350 billion in State and Local Aid, which included $65.1 billion in direct funding to
counties. Based on US Treasury allocations, Nevada County has been allocated $19,376,239 in
funding; and

WHEREAS, on April 27, 2021, staff brought a preliminary ARPA Expenditure Plan to the
Board for direction. The plan included a recommendation to allocate 30% of ARPA funds
($5.8M) to “Community & Economic Resiliency” projects. This included one loan program and
four grants, including the “Outdoor Visitor Safety Fund” program, which was allotted between
$800,000-$1,000,000 for improvements to major river crossings and trailheads impacted by
increased visitation; and

WHEREAS at the February 8, 2022, Board of Supervisors regular meeting the preliminary
plan was further refined and ratified with the adoption of Recreation as an objective, including
additional funding augmenting ARPA funds for recreation with a subsequent Recreation budget
unit established within the Community Development Agency; and

WHEREAS the goal of the Recreation Board Objective is “to promote sustainable
recreation in partnership with community providers and other jurisdictions to enhance
recreational access, support public health and safety, realize economic opportunities, and preserve
natural resource assets” with a specific initiative to “Identify and implement strategies to promote
health and safety at river crossings, lakes, trailheads, and other high-use or high-risk areas”; and

WHEREAS, the Outdoor Visitor Safety Fund is comprised of $450,000 in ARPA Funds
and $400,000 General Fund Economic Infrastructure Assignment dollars; and

WHEREAS, the County awarded a first round of Outdoor Visitor Safety Fund grants
totaling $415,570 to eligible entities which included nonprofit organizations, for-profit
businesses, special purpose districts, and pending availability of general fund moneys, State and
Federal agencies, to respond to the negative economic impacts of the COVID-19 pandemic with
proposals that will increase resiliency and promote health and safety at highly impacted outdoor
recreation destinations; and

WHEREAS, remaining funds total $34,430 in ARPA and $400,000 in General Funds in
the Recreation budget unit 0101-70102-325-1000-521520; and

WHEREAS, the County released a request for applications for a second round of Outdoor
Visitor Safety Fund grants on February 8, 2023, from eligible entities; and



WHEREAS, 20 concept proposals were received from 18 different organizations; and

WHEREAS, a 7-member evaluation panel (Panel), consisting of three community
members and four county staff, reviewed, and scored concept proposals; and

WHEREAS, 12 proposals from 11 difference organizations were invited to submit a full
proposal; and

WHEREAS, the County received 11 final full proposals from 9 individual eligible entities
totaling $815,230; and

WHEREAS, the same evaluation panel again reviewed and scored applications with a
recommended list of eight projects from seven eligible awardees; and

WHEREAS, Grant Award Recipient Agreements were developed on a case-by-case basis
and reviewed with the Auditor-Controller to ensure the grantees are in good standing with the
County; and

WHEREAS, Grant Award Recipients will enter in the attached “Grant Award Recipient
Agreement” with the County, and additionally specifying that grant recipients will provide
quarterly reports beginning in January 2024; and

WHEREAS, to promote transparency, required quarterly reporting will be posted on the
County of Nevada’s American Rescue Plan “ARPA” and Recreation web pages; and

WHEREAS, the grant funds are approved in the Fiscal Year 2023/24 County Budget; and

WHEREAS, Truckee River Watershed Council was among the seven awardees approved
for funding.

NOW, THEREFORE, BE IT RESOLVED by the Board of Supervisors of the County of
Nevada, State of California, that:

1. The Grant Award Recipient Agreement awarding $40,000 in an “Outdoor
Visitor Safety Fund Grant” to Truckee River Watershed Council is hereby
approved.

2. The Chair of the Board of Supervisors is authorized to execute the grant agreement on
behalf of the County of Nevada for the “Outdoor Visitor Safety Fund” which is hereby
approved and attached hereto.



PASSED AND ADOPTED by the Board of Supervisors of the County of Nevada at a regular meeting of
said Board, held on the 8th day of August, 2023, by the following vote of said Board:

Ayes: Supervisors Heidi Hall, Edward C. Scofield, Lisa Swarthout,
Susan Hoek and Hardy Bullock.
Noes: None.

Absent:  None.

Abstain:  None.
ATTEST:

JULIE PATTERSON HUNTER
Clerk of the Board of Supervisors

el Zlge ot oo



Administering Agency: Nevada County—Community Development Agency

Grant Award Allocation No.

SR 23-4133

Description: Outdoor Visitor Safety Fund Grant Program

GRANT AWARD RECIPIENT AGREEMENT

THIS Agreement (“Agreement) is made at Nevada City, California, by and between the
County of Nevada (“County”), and Truckee River Watershed Council (“Grant Recipient”)
who agree as follows:

1.

Use of Funds: Grant recipient agrees to use the General Fund allocation for “Community
& Economic Resiliency” for the purposes set forth in Exhibit A.

Grant Fund Allocation: The sole source of funding by County for this disbursement is
from the Community Development Agency Recreation Budget Allocation Fund 0101-
70102-325-1000-521520. No other County funding source shall be held liable for any
obligations set forth in this Agreement. The amount of funding shall not exceed Forty-
Thousand Dollars ($40,000).

Term: This agreement shall be effective upon the date on which the last party hereto has
executed this Agreement (“Effective Date”). All grant funds provided by this Agreement
shall be expended before December 31, 2024 and reported on per the requirements
stated in Exhibit C. Agreement Termination Date of 12/31/2024.

Exhibits: All exhibits referred to herein and attached hereto are incorporated herein by
this reference.

Electronic Signatures: The parties acknowledge and agree that this Agreement may be
executed by electronic signature, which shall be considered as an original signature for all
purposes and shall have the same force and effect as an original signature. Without
limitation, “electronic signature” shall include faxed or emailed versions of an original
signature or electronically scanned and transmitted versions (e.g. via pdf) of an original
sighature.

Hold Harmless and Indemnification Agreement: To the fullest extent permitted by
law, each party (the “Indemnifying Party”) hereby agrees to protect, defend, indemnify,
and hold the other party (the “Indemnified Party”), its officers, agents, employees, and
volunteers, free and harmless from any and all losses, claims, liens, demands, and
causes of action of every kind and character resulting from the Indemnifying Party’s
negligent act, willful misconduct, or error or omission, including, but not limited to, the
amounts of judgments, penalties, interest, court costs, legal fees, and all other expenses
incurred by the Indemnified Party arising in favor of any party, including claims, liens,
debts, personal injuries, death, or damages to property (including employees or property
of the Indemnified Party) and without limitation, all other claims or demands of every
character occurring or in any way incident to, in connection with or arising directly or
indirectly out of, the Agreement and the expenditures of the ARPA funding. The
Indemnifying Party agrees to investigate, handle, respond to, provide defense for, and
defend any such claims, demand, or suit at the sole expense of the Indemnifying Party,
using legal counsel approved in writing by Indemnified Party. Indemnifying Party also
agrees to bear all other costs and expenses related thereto, even if the claim or claims
alleged are groundless, false, or fraudulent. This provision is not intended to create any
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cause of action in favor of any third party against either party or to enlarge in any way
either party’s liability but is intended solely to provide for indemnification of the
Indemnified party from liability for damages, or injuries to third persons or property,
arising from or in connection with Indemnifying Party’s performance pursuant to this
Agreement. This obligation is independent of, and shall not in any way be limited by, the
minimum insurance obligations contained in this Agreement. These Hold Harmless and
Indemnification provisions shall survive the termination of this Agreement.

Drug-Free Workplace: Senate Bill 1120, (Chapter 1170, Statutes of 1990), requires
recipients of state grants to maintain a "drug-free workplace”. Every person or
organization awarded a contract for the procurement of any property or services shall
certify as required under Government Code sections 8355-8357 that it will provide a drug-
free workplace.

Political Activities: Grant Recipient shall in no instance expend funds or use resources
derived from this Agreement on any political activities.

Reporting Requirements: Grant Recipient will be required to maintain records and
provide project information to the County or its Contract Administrator as provided in
Exhibit C.

Conflict of Interest: Grant Recipient certifies that no official or employee of the County,
nor any business entity in which an official of the County has an interest, has been
employed or retained to solicit or aid in the procuring of this Agreement. In addition, Grant
Recipient agrees that no such person will be employed in the performance of this
Agreement unless first agreed to in writing by County. This includes prior Nevada County
employment in accordance with County Personnel Code.

Entirety of Agreement: This Agreement contains the entire agreement of County and
Grant Recipient with respect to the subject matter hereof, and no other agreement,
statement, or promise made by any party, or to any employee, officer, or agent of any
party, which is not contained in this Agreement, shall be binding or valid.

Alteration: No waiver, alteration, modification, or termination of this Agreement shall be
valid unless made in writing and signed by all parties, except as expressly provided in
Section 19, Termination.

Governing Law and Venue: This Agreement is executed and intended to be performed
in the State of California, and the laws of that State shall govern its interpretation and
effect. The venue for any legal proceedings regarding this Agreement shall be the County
of Nevada, State of California. Each party waives any Federal court removal and/or
original jurisdiction rights it may have.

Compliance with Applicable Laws: Grant Recipient shall comply with any and all
federal, state, and local laws, codes, ordinances, rules, and regulations which relate to,
concern of affect the Services to be provided by this Agreement.

Prevailing Wage: The services described herein may be considered “public works” as
defined by California Labor Code section 1720 et seq. Any funds expended as a result of
this award Grant Recipient will be responsible for compliance with all applicable
prevailing wage laws, as well as any and all applicable state or federal wage laws, for
services under the awarded Agreement.



16. Notification: Any notice or demand desired or required to be given hereunder shall be in
writing and deemed given when personally delivered or deposited in the mail, postage
prepaid, and addressed to the parties as follows:

COUNTY OF NEVADA: GRANT RECIPIENT:

Nevada County Truckee River Watershed Council
Community Development Agency

Attn:  Erika Seward Attn:  Eben Swain

Address 950 Maidu Avenue, Ste. 170 Address: 10418 Donner Pass Rd.
Nevada City, CA 95959 Truckee, CA 96161

Phone: 530-265-1572 Phone: 530-550-8760

Email:  erika.seward@nevadacountyca.gov. Email:  eswain@truckeeriverwc.org

Any notice so delivered personally shall be deemed to be received on the date of delivery,
and any notice mailed shall be deemed to be received five (5) days after the date on
which it was mailed.

Authority: All individuals executing this Agreement on behalf of Grant Recipient represent and
warrant that they are authorized to execute and deliver this Agreement on behalf of Grant
Recipient.

IN WITNESS WHEREOF, the parties have executed this Agreement, to begin on the Effective Date.

COUNTY OF NEVADA:
5 = =
By: L i /4'74/‘2/ Date: 10/02/2023

Printed Name/Title: Honorable Ed Scofield, Chair of the Board of Supervisors
B @Qﬂp““@d‘“ﬂ\
y:

Attest: Julie Patterson Hunter, Clerk of the Board of Supervisors

Approved As to Form — County Counsel:
Date: 10/10/2023.

’ 77—

7p01)

GRANT RECIPIENT:

By: ‘ Poddd et Date:

\ , 09/29/2023
. Lisa Wallace

Name

«Title: EX€CUtIVe Director

bse Kivero
By: Jo‘sZﬁ:{ro(sﬁlm,zgz,14:46PDT) Date: 09/29/2023

. Jose Rivero

Name

* Title: Secretary

*If Grant Recipient is a corporation, this Agreement must be signed by two corporate officers; one
of which must be the secretary of the corporation, and the other may be either the President or Vice
President, unless an authenticated corporate resolution is attached delegating authority to a single
officer to bind the corporation (California Corporations Code Sec. 313).




Exhibits
A. Purpose and Use of Funds
B. Schedule of Payments
C. Reporting Requirements
D. A-1: Application Received in response to RFP No. 168078: Outdoor Visitor Safety
Fund funded in part by the County of Nevada's American Rescue Plan Act (ARPA)
allocation for “Community and Economic Resiliency” and General Fund Dollars



EXHIBIT A
PURPOSE AND USE OF FUNDS

Grant Recipient agrees to use the County of Nevada’s General Fund allocation for “Community &
Economic Resiliency”, specifically, “Outdoor Visitor Safety Fund” provided to cover those costs
identified in the submitted Application received from this Entity which is attached hereto and
incorporated herein as Exhibit A-1.

These funds are designated to a project that will increase resiliency and promote health and
safety at highly impacted outdoor recreation destinations, as Nevada County has experienced a
significant increase in visitation to outdoor recreation destinations.

Budget Items Funds Funds
Proposed Proposed
FY 2023/24 FY 2024/25

Salaries and Benefits $2,055

Services and Supplies $

Contracts for Service Delivery* 9| $

Equipment Purchases* $37,945 $

Other Expenses* $ $

TOTAL $40,000 $

*Describe Contracts for Service Delivery, Equipment Purchases, or Other Expenses, including
amount per:

Funds will be used for boardwalk and bridge construction, meadow restoration and trail
rehabilitation

Funds may be allocated flexibly among proposed line items up to 10% of each line item; budget
modifications greater than 10% of changed line item must be requested and have written
approval by County grant manager.

Acknowledgment:

Grant Recipient agrees to clearly acknowledge support from the County of Nevada in their
programs and related promotional material including publications, websites, newspaper articles,
radio interviews, and other media activities. Unless advised to the contrary, an acknowledgement
of County of Nevada support must appear on all materials publicizing or resulting from award
activities.

The County of Nevada logo and following credit line should be used in acknowledging County
support whenever possible: “Funds were provided through the County of Nevada’'s Outdoor
Visitor Safety Fund”

Please indicate how acknowledgement will be accomplished (check all that apply):

| X _Website | X_Press Release

| x_Email or Email Newsletter | x_Social Media

|__Print Newsletter | __Program or Promotional Materials
| x_Event (please describe) | x_Other (please describe)

Ribbon cutting and/or project completion On signage at the site

Page Break



EXHIBIT B
SCHEDULE OF PAYMENTS

The Grant Recipient will receive the grant award for the purpose and use established in Exhibit A of
this Agreement, based on the following schedule of payments.

Total Grant Award Amount: $40,000

Payment Schedule

IAmount Payment Timing (Pending Met{Applicable Contingencies to
Conditions if applicable) be met prior to Payment
Payment 1: 75% of the Grant Award p[Within 60 Days of executed|Submission of a vendor quote
fiscal year* IAgreement or other demonstration of

intended award use

Payment 2: 25% of the Grant Award p[Once all funds have been spent,
fiscal year* idocumentation on expenditures has
been provided to County, and the
recipient has completed at least one
round of reporting (see Exhibit C for
reporting requirements)

*NOTE: For multi-year requests, payments will be percentage of request per fiscal year.



EXHIBIT C

REPORTING REQUIREMENTS

1. COUNTY-REQUIRED REPORTING.

a.

Grant Recipient will be required to submit quarterly “Project and Expenditure
Reports” until the funded project is completed, to the County or its designated
Contract Administrator.

The first report will be due on or about January 10, 2024.

The County, or its Contract Administrator, will provide a reporting template and
instructions.

2. MAINTENANCE AND ACCESS TO RECORDS AND REPORTS.

a.

Records of Support: Grant Recipient shall maintain records and financial
documents sufficient to evidence compliance with the American Rescue Plan Act,
Treasury’s regulations, and guidance. (Please see: SLFRF-Compliance-and-
Reporting-Guidance.pdf (treasury.gov)) The County recommends Grant Recipients
collect the following records to support compliance, which may include, but are not
limited to, copies of the following:
i.General ledger and subsidiary ledgers used to account for (a) the receipt of
ARPA Fund payments and (b) the disbursements from such payments to
meet eligible expenses related to the public health emergency due to COVID-
19;
ii.budget records during the grant performance period;
iii.payroll, time records, human resource records to support costs incurred for
payroll expenses related to addressing the public health emergency due to
COVID-19;
iv.receipts of purchases made related to project;
v.contracts and subcontracts entered into using ARPA Fund payments and all
documents related to such contracts;
vi.all documentation of reports, audits, and other monitoring of contractors,
including subcontractors;
vii.all documentation supporting the performance outcomes of contracts,
subcontracts, grant awards, and grant recipient subawards; and
viii.all internal and external email/electronic communications related to use of
ARPA Fund payments.
The County Auditor-Controller, or their authorized representatives, shall have the
right of access to records (electronic and otherwise) of Grant Recipient in order to
conduct audits or other investigations.
Records shall be maintained by Grant Recipient for a period of five (5) years after
all funds have been expended or returned to County, whichever is later.
Grant Recipient shall maintain, at all times, complete detailed records with regard to
work performed under this Agreement in a form acceptable to County. Grant
Recipient agrees to provide documentation or reports, compile data, or make its
internal practices and records available to County, the County’s Contract
Administrator, or federal agencies, for purpose of determining compliance with this
Agreement or other applicable legal obligations. County will have the right to inspect
or obtain copies of such records during usual business hours upon reasonable
notice.
Upon completion or termination of this Agreement, County may request Grant
Recipient deliver originals or copies of all records to County. County will have full
ownership and control of all such records. If County does not request all records
from Grant Recipient, then Grant Recipient shall maintain records as defined below




after completion or termination of the Agreement. If for some reason Grant
Recipient is unable to continue its maintenance obligations, Grant Recipient shall
give notice to County within 30 business days for County to take steps to ensure
proper continued maintenance of records.

County and the Comptroller General of the United States, and other authorized
Federal agencies and representatives shall have the right to examine Grant
Recipient’s records at any reasonable time.

Transfer of Records: In the event that Grant Recipient ceases operation, all files
that are subject to audit shall be transferred to the County for proper storage of
physical records and electronic data. Grant Recipient shall notify County of
impending closure as soon as such closure has been determined and provide
County with a complete list of records in its possession pertaining to activities
related to the Grant Award Agreement. County shall promptly advise Grant
Recipient which records are to be transferred to the custody of County.




SUMMARY OF AGREEMENT
Grant Recipient Name: TRUCKEE RIVER WATERSHED COUNCIL

Description of Services: Outdoor Visitor Safety Fund Grant — Euer Valley
Sustainable Recreation and Habitat Protection Project
SUMMARY OF MATERIAL TERMS

Maximum Grant Award: $40,000

Contract Beginning Date: Effective
Date

Contract Termination Date: 12/31/2024

Liquidated Damages:

LICENSES AND PREVAILING WAGES
Designate all required licenses:

NOTICE & IDENTIFICATION

Grant Recipient: County of Nevada:

Contact Person: Eben Swain Contact Person: Erika Seward
530-550-8760 (530) 265-1572

Email address: eswain@truckeeriverwc.org e-mail: erika.seward@nevadacountyca.gov

Grant Recipient is a: (check all that apply)

Corporation: X Calif,, Other, LLC, X Non-profit
Partnership: Calif., Other, LLP, Limited
Person: Indiv., Dba, Ass'n Other
ATTACHMENTS
Designate all required attachments: Req'd

Exhibit A: Purpose and Use of Funds X

Exhibit B: Schedule of Payments X

Exhibit C: Reporting Requirements X

Exhibit A-1: Application Received in response to RFP No. 168078: X

Outdoor Visitor Safety Fund funded in part by the County of Nevada’s American
Rescue Plan Act (ARPA) allocation for “Community and Economic Resiliency”



Euer Valley Sustainable Recreation and Habitat Protection Project

Submitted to:
Nevada County Outdoor Visitor Safety Fund, Round #2

RFA no. 168078

Submitted April 28, 2023

Truckee River Watershed Council
Mailing: PO Box 8568, Truckee CA 96162
Physical: 10418 Donner Pass Rd, Truckee, CA 96161

Primary Contact:
Eben Swain, Project Director
Tel: 530-550-8760 *7
Email: eswain@truckeeriverwc.org

Signed:

April 28, 2023

Lisa Wallace, Executive Director Date



Application for: Nevada County Outdoor Visitor Safety Fund
Submitted by: Truckee River Watershed Council

TAB A: ENTITY DESCRIPTION

a. Established in 1996, the Truckee River Watershed Council’s (TRWC) mission is: To bring the
community “together for the Truckee” to protect, enhance and restore the Truckee River Watershed.
We identify, coordinate, fund and implement restoration and protection projects directly related to the
health, beauty and economy of the watershed. Combining sound science and a deep understanding of
our region's values, we focus on the root causes of threats to the Truckee River, working to protect the
resiliency of our natural resources while supporting the vibrancy of our local community.

Our primary work is in three areas: Projects, People, and Policy.

1) Projects - We restore degraded meadows, streams, and forests. We spearhead large-scale
restoration projects to reverse historic land use impacts to 1) increase forest, meadow, and
stream resiliency, and supporting key management objectives such as sustainable recreation
and 2) increase our community’s ability to mitigate climate change impacts such as fire, flood,
and drought. Each year, our projects restore hundreds of acres of forest, meadow and wetland
and miles of stream.

2) People - We work with landowners, individuals, and businesses. Volunteers help us
implement our work.

3) Policy - We advocate for beneficial in-stream flows in our rivers and streams.

b. Lisa Wallace, Executive Director, Truckee River Watershed Council. Ms. Wallace has managed
financial planning, schedules, contracts, and reporting for all projects implemented under her
leadership, totaling approximately $25,000,000. She has been the project director for dozens of
successful meadow, stream and forest restoration projects completed by the Watershed Council and
has extensive experience in financial and project management.

Eben Swain, M.S., Project Director, Truckee River Watershed Council. For the past 18 years, Mr. Swain
has been managing projects and programs related to resource protection and management in the
Truckee River watershed. Mr. Swain has also managed and coordinated small-and large scale restoration
projects related to stream and habitat improvements, revegetation and meadow restoration, and has
managed grant funding totaling over $5,000,000 that has been allocated towards project assessment,
design and implementation. He will be the primary contact for the Nevada County Outdoor Visitor
Safety Fund grant, if awarded funding.

c. The Watershed Council works in and serves the Truckee-Tahoe region including Placer and
Nevada Counties. Our geographic area of work includes the Middle Truckee River Watershed — Martis
Valley, Tahoe City to Truckee, Donner Summit to Truckee, and HWY 89N to Little Truckee Summit. This
geography includes unincorporated areas of Nevada County such as Russel Valley and Euer Valley. In
bringing the Community Together for the Truckee, we enhance environmental and ecological function to
provide benefits for both local residents and visitors to the Truckee-Tahoe area.



Application for: Nevada County Outdoor Visitor Safety Fund
Submitted by: Truckee River Watershed Council

TAB B: COVID-19 IMPACTS

a. Direct impacts of the pandemic to the Truckee River Watershed Council includes a 20% financial
loss ($80,000) in fundraising dollars in 2020. We had 100% cancellation of 2020 volunteer-based invasive
weed management, water quality monitoring, and on-the-ground restoration work-- an estimated loss
of 4000 volunteer hours.

Funding distributed via the ARPA Bill will help to support project costs utilized to address the significant
influx of recreational users to the greater Truckee area and to continue to rebuild a stronger, more
equitable economy, while also protecting the regions natural resources.

b. The Town of Truckee is a mountain town known as a national and international destination, with
tourism being the primary driver of the local economy. After experiencing significant loss of revenue due
to stay-at-home mandates and business closure, the greater Truckee area has realized a very high influx
of visitors (post 2020 shutdowns) who seek out the abundant recreational opportunities provided within
our National Forest lands, State Parks and other publicly accessed open space areas, such as those
provided by Tahoe Donner.

The increased influx in visitors has resulted in an increased need to address recreational impacts to our
natural resources. Because tourism represents the largest segment of our economy, TRWC and our
partners are aiming to ensure increased tourism and recreational use can be effectively managed in a
way that keeps our natural environment pristine and enjoyable, while at the same time ensuring that
the local economy and community is supported by people who live in and visit the greater Truckee area.

c. Current project conditions show an improperly constructed stream crossing consisting of
anchored plywood walkway set over corrugated metal culverts. Improper construction of the stream
crossing has increased public safety concerns, especially with the large influx of recreational users in the
past three years and is causing significant loss of meadow/riparian habitat and bank erosion. In addition,
heavy recreational use, exasperated since the beginning of the pandemic in 2020, has disrupted natural
hydrologic flow and has further degraded important meadow habitat.

The high influx of visitors has resulted in over-use of recreational facilities and significantly increased
degradation of natural resources and habitat areas within the project area. This Project will construct
sustainable recreational facilities and will improve dilapidated infrastructure while minimizing
environmental impacts, protecting natural resources and enhancing user experience. These actions
support the goals and mission of the Truckee River Watershed Council and the Tahoe Donner
Association and will serve as a model for the Truckee region in maintaining a commitment to prioritizing
the natural beauty and the abundant recreational opportunities that establishes our community as a
desirable location for both residents and visitors.



Application for: Nevada County Outdoor Visitor Safety Fund
Submitted by: Truckee River Watershed Council

TAB C: PROJECT DESCRIPTION

a. The Project is located in Euer Valley, just northwest of the Town of Truckee in eastern Nevada
County and will be co-managed in partnership between the Truckee River Watershed Council (TRWC)
and the Tahoe Donner Association (TDA). The project site is owned and managed by the Tahoe Donner
Association (TDA). TDA owns and manages over 680 acres in Euer Valley for purposes of conservation of
open lands, recreational use, and access for both TDA members and the general public. Summertime
use of Euer Valley and surrounding lands includes multi-use trails for mountain bikers, equestrians,
hikers, and wildlife viewing, while winter usage includes groomed cross-county ski trails and snowshoe
access. Euer Valley is the western most access point in the greater Truckee area that allows for
recreational connectivity to the Pacific Crest Trail to the North and to the Donner Lake Rim Trail to the
South. Project Proponents also anticipate that Euer and Carpenter Valleys will also likely see increased
usage as the area is in close proximity to the proposed Pines to Mines trail, connecting Nevada City to
the Town of Truckee.

The purpose of the Project is to protect 30 acres of high-quality meadow and stream habitat by
promoting sustainable recreational access for approximately 30,000 annual visitors to lands owned and
managed by Tahoe Donner Association. Recreational improvement goals for the Project are as follows:

e Provide accessible trail over wetted meadow earlier in the year that will minimize impacts to
meadow and wetland areas;

e Provide year-round access across the creek that will not impact the creek and is usable by
recreationists and snow grooming equipment;

e Increase visitor safety by replacing dilapidated infrastructure with sustainable and updated
bridge and boardwalk structures that will accommodate multi-use recreationists.

The project goals will be accomplished by implementing a series of restoration actions, including: 1)
removing the existing failed, unsafe culverted crossing across South Prosser Creek and installing a 150’
bridge span to allow for the return of natural flow regimes, while providing summer and winter access
for recreational users; 2) restoring existing erosive trail networks that are negatively impacting meadow
habitat and hydrology with a 500’ boardwalk to accommodate mountain bikers, hikers and equestrians;
3) repairing drainage and erosion failures along South Euer Valley road to restore ecosystem
functionality and maintain recreational access along the roadway, and 4) implementing stream habitat
improvements along a % mile reach of South Prosser Creek.

In addition, the protection and restoration of 30 acres of montane meadow and % mile of stream
channel located within the project reach will substantially improve habitat conditions in the key
headwaters of Prosser Creek, a tributary to the Truckee River.

b. Project implementation will begin with site preparation and mobilization of contractor crews
and equipment. Mobilization is anticipated to begin no later than August 15%, 2023.

Working in parallel, contractor crews will begin removing existing infrastructure in preparation for
bridge construction and will begin implementation of the stream/habitat improvements along % mile of
South Fork of Prosser Creek. Bridge construction and stream/habitat improvements are anticipated to
be completed by October 15%, 2023,



Application for: Nevada County Outdoor Visitor Safety Fund
Submitted by: Truckee River Watershed Council

Both bridge construction and stream/habitat improvements are project elements that are considered to
be the highest priority in this multi-component restoration project due to the identified need to increase
public safety and to protect natural resources. The cost for bridge construction and stream/habitat
improvements are estimated to be approximately $S1.4 million.

Seasonal de-mobilization, site stabilization and winterization will be completed by October 30", 2023.

Contractor crews and equipment will re-mobilize in 2024 by August 1% in preparation for construction of
boardwalk infrastructure and implementation of drainage improvements for a one-mile reach of South
Euer Valley Road. Boardwalk construction and decommission of existing erosive trail networks will be
completed by October 15%, 2024 and, upon completion, will be a key component in protecting high
quality meadow habitat.

Once boardwalk construction and trail decommissioning is completed, the final task will be to
implement drainage improvements and enhance recreational access along South Euer Valley Road with
an anticipated completion date of November 15, 2024. The cost for boardwalk construction, trail
decommissioning and improvements to South Euer Valley Road is estimated to be approximately $675
thousand.

In addition to implementation of project specific components, project proponents will conduct
education and outreach activities to project stakeholders and interested members of the public
beginning in summer of 2023 and extending through late fall of 2024. Education and outreach will
include leading project site tours, producing interpretive signage, and publishing articles in our on-line
and print newsletters.

c. A recent report released by the Truckee Chamber of Commerce reported that the Truckee area
realized a continuous increase in annual tourism revenue with visitors to the area spending over $360
million, helping to support over 3,700 jobs in the region. Through recognition of the importance of
promoting regional tourism and continued economic development, project partners are proposing
significant improvements to existing recreational infrastructure that will provide accommodations for
multiple recreational uses in both summer and winter seasons, while also helping to mitigate public
safety concerns and ensuring sustainable use and access within Euer Valley.

Board and staff members of both TRWC and TDA have a high understanding and appreciation of existing
natural resources within the 7,000+ acres of Tahoe Donner managed lands, which fosters and influences
responsible environmental stewardship and effective natural resource management to provide a quality
recreational, nature-based and conservation-oriented experience. Improvements in recreational
infrastructure align with, and support, a tourism-based economy in the greater Truckee area and
Nevada County. Improvements in infrastructure and protection of open space also directly align with
ARPA guidelines by providing investments related to improving outdoor spaces within an impacted
industry of travel/tourism and recreation (Final Rule FAQ 2.22). This project intends to increase both
environmental and economic resiliency within the greater Truckee area in order to promote health,
safety and environmental stewardship at highly impacted outdoor recreation destinations within Euer
Valley.



Application for: Nevada County Outdoor Visitor Safety Fund
Submitted by: Truckee River Watershed Council

TAB D: COMMUNITY BENEFIT

a. This project will provide improved access for all Californians to recreational opportunities in the
Region. The recreational amenities and provision of well-maintained trail systems in Tahoe Donner,
including the proposed infrastructure improvements in Euer Valley, aligns well with the tourism industry
in the greater Truckee area.

TDA is a recreational-oriented mountain residential community whose mutual benefit association of
6,500 owners provides for the standards, regular operation and long-term maintenance of programs,
facilities and open space. Through continuous improvements and strategic planning, TDA maintains
leading standards of natural resource stewardship, facilities, programs and services to benefit both TDA
members and the greater public.

Project elements are designed to create or improve new/existing recreational amenities/infrastructure
that provide multiple benefits. The Euer Valley Project is a component of Tahoe Donner’s 5-year
implementation plan which involves existing trail and road rehabilitation and rerouting of existing trails
and new trail construction along approximately 22 miles. New infrastructure (500" of boardwalk and
bridge installation), will be created to provide accommodations for multiple recreational uses including
biking, hiking, and equestrian use in the summer and cross-country skiing and snowshoeing in the
winter. Project implementation will provide opportunities for non-motorized transportation, recreation,
education and nature appreciation and will ensure sustainable use and access within Euer Valley and will
contribute to sustainable economic growth in the greater Truckee region, while also protecting sensitive
environmental and cultural resources.

Project construction components and infrastructure will be consistent with Tahoe Donner and Nevada
County standards and best management practices to ensure project goals and access considerations are
achieved, while minimizing natural resource impacts to provide for long term sustainability.



Application for: Nevada County Outdoor Visitor Safety Fund
Submitted by: Truckee River Watershed Council

TAB E: LEVERAGING PARTNERSHIPS AND RESOURCES

a. Design plan sets have been completed to the 90% level and CEQA and environmental
compliance permitting is complete for this project. Funding provided by Nevada County will leverage
over $2.3 million in additional funding that is already secured (State of California, Tahoe Donner
Association) or is pending (Sierra Meadows Partnership). Funding from Nevada County will help to close
the existing funding gap to complete construction of the proposed recreational infrastructure providing
for continued use and protection of key natural resource areas in Euer Valley and the headwaters of
Prosser Creek.

Funding provided by Nevada County also leverages partnerships and collaborative efforts for the Euer
Valley Project. Based on an existing Memorandum of Understanding (MOU) TRWC and Tahoe Donner
have agreed to co-manage the project with TRWC providing direct project management, grant
reporting, contracting, environmental permitting, construction management, and monitoring. As co-
manager, Tahoe Donner will participate in design review, construction oversight, public communication,
and outreach.

In addition, the project design team has completed all initial field/topographic surveys, hydraulic
modeling and structural engineering design recommendations that provide the basis for project design
and implementation of recommended restoration actions. This highly qualified team provides invaluable
experience in design development and project oversight. Funding provided by Nevada County helps to
move these design elements forward to project implementation and completion.

This project has received wide support from multiple agencies and adjacent landowners including Tahoe
Donner Association (Landowner) Nevada County (CEQA lead) and State of California (Cost share). Euer
Valley is a key headwaters tributary of both the main stem of Prosser Creek and the Truckee River, and
thus, there is a recognized need to provide support for significant investment in supporting ecological
restoration and recreational opportunities in Euer Valley that will lead to improvements in habitat
conditions, ecosystem functionality and sustainable recreation.



Application for: Nevada County Outdoor Visitor Safety Fund
Submitted by: Truckee River Watershed Council

TAB F: MANAGEMENT CAPACITY AND MEASURABLE OUTCOMES

a. As noted above, TRWC and Tahoe Donner have agreed to co-manage the project with TRWC
providing direct project management, grant reporting, contracting, environmental permitting,
construction management, and monitoring. As co-manager, Tahoe Donner will participate in design
review, construction oversight, public communication, and outreach.

Project implementation will consist of multiple components including the necessity to complete pre-
project monitoring for purposes of environmental compliance and minimization of sensitive
species/habitat impacts, hiring of contractors and consultant teams to implement project elements and
provide construction oversight, determination of project success criteria through post-project
monitoring and evaluation of appropriate and sustainable recreation use.

As a component of the guiding CEQA document, and per environmental regulatory permits, consultant
teams will be hired to conduct pre-construction surveys for the necessary biological, archeological and
sensitive species/habitat evaluation.

A construction contractor will be hired to complete all planned infrastructure and restoration
components, which follows TRWC's standard bid process including evaluation of qualifications, work
completed on similar projects and cost efficiencies. TRWC is currently in the process of negotiating with
a qualified contractor who has been selected for project implementation for final contract award. The
lead consultant team for project design will be contracted to assist with project oversight.

As a determination of project success, post-project monitoring will incorporate a comparison of existing
baseline conditions with improvements made within the project site to evaluate improvements to
recreational infrastructure, stream/habitat conditions, hydrological connectivity, and functional
ecological systems. A component of this evaluation will also include overall site stability and safety
factors related to recreational use.

Project reporting will include a summary of the project design and implementation, key results of
monitoring, habitat improvement components, recreational use habits and improvements and a
discussion of the overall project success and project benefits. Project progress reports may be submitted
on a quarterly basis throughout the length of the grant agreement or compiled as a final report at the
end of the grant agreement.

Specific measurable project outcomes will include:

1) Install 600" of boardwalk to mitigate impacts related to dispersed recreation and protect
meadow habitat;

2) Replace the existing failed culvert crossing with a sustainable bridge crossing, allowing multi-use
recreational access and a return to more natural flow regimes in the headwaters of Prosser
Creek

3) Install or repair up to 30 features such as culverts and rolling dips along one-mile of degraded
roadway to restore hydrologic connectivity and improve conditions for recreational users.

4) Install a minimum of 15 instream and streambank features such as riffles, woody debris and
root-wad revetments to improve aquatic habitat along a % mile reach of degraded stream
channel.



Application for: Nevada County Outdoor Visitor Safety Fund
Submitted by: Truckee River Watershed Council

TAB G: BUDGET AND FINANCIALS

a. Total funding request for the Project from Nevada County is $116,500.

b. The following narrative provides justification for all project costs for the Project including project
management/personnel, construction oversight, project implementation and project materials.

TRWC Personnel — (Project Director, Executive Director, Bookkeeper/Accountant). Required to manage
all aspects of project including overseeing subcontractors, grant management stakeholder coordination,
monitoring data collection and analysis and permit compliance.

Total Cost: $54,660. Nevada County Request: $14,160

Mileage/Travel. Paid at current state rate per mile. Expenses incurred will be costs to travel to project
site and to project meetings. Estimated using current IRS rate (50.655/mile).
Total Cost: $1,200. NV County Request: $250

Construction Oversight. The broader category of construction oversight accounts for 1) costs of
engineering design firm to complete project layout, preform construction oversight and conduct SWPPP
inspections and training; and 2) costs to conduct biological monitoring during construction and provide
oversight related to vegetation components and aquatic habitat

Total Cost: $78,825. Nevada County Request: NA

Project Implementation. Heavy equipment and labor costs to complete project construction. Current
estimate is based on engineers cost estimate of project scope and recent construction bids received for
similar work. The following breakdown of expenses is anticipated:

Mobilization/demobilization, site preparation, de-watering.
Total Cost: $73,480. Nevada County Request: NA

Boardwalk construction. Total Cost: $642,700. Nevada County Request: $31,745.
Bridge construction. Total Cost: $913,830. Nevada County Request: $64,145.
Meadow restoration/Trail rehabilitation. Total Cost: $207,300. Nevada County Request: $4,000.

Stream channel restoration and drainage improvements for South Euer Valley Road.
Total Cost: $342,010. Nevada County Request: NA

Project Materials. Includes purchase of native seed and plantings for purposes of project restoration and
revegetation activities and for presentation materials and project signage.
Total Cost: $20,695. Nevada County Request: $2,200

Cost Share from State of California (51,193,200); from Tahoe Donner Association ($425,000) is secured
and will supplement funds provided by Nevada County, if received, to complete the project tasks
outlined in the Project Description. TRWC also has a pending grant application with the Sierra Meadows
Partnership in the amount of $500,000.

c. Please see attached budget form

d. Please see attached financial documents



Attachment B: Line Item Budget
Nevada County Outdoor Visitor Safety Fund- Round #2 Grants Program

Applicant Name: Truckee River Watershed Council

Project Name: Euer Valley Sustainable Recreation and Habitat Protection Project

Revenue
Outdoor Visitor Safety Fund Request Amount ~ $ 116,500
Organization Funds  $
Other Partner Funds* S K25,000
State Funds* S 11,793,200
Other Federal Funds* S
TOTAL REVENUE S 2,334.700
Expense
Salaries & Benefits S 168,820
Services & Supplies S [2,264,430
Contracts for Service Delivery* S
Equipment Purchases* S
Other Expenses™ S |1,450
TOTAL EXPENSE S 2,334,700
NET  §$| 0

* Please describe any of the following:

Other Partners: Primary partner is the Tahoe Donner Association, landowner of
the project site.

State Funding: Cost Share from California State Water Resources Control Board
(56728,200); from Tahoe Donner Association ($425,000) and from Sierra Nevada
Conservancy ($465,000) is secured and will supplement funds provided by
Nevada County, if received, to complete the project tasks outlined in the Project
Description. TRWC also has a pending grant application with the Sierra Meadows
Partnership in the amount of $500,000.

Federal Funding: NA

Contracts for Service Delivery NA

Equipment Purchases NA

Other Expenses Mileage per IRS rate (0.655/mile)
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NIcoOLES. SACHSE

CERTIFIED PUBLIC ACCOUNTANT

PO Box 8424 OFFICE 530-550-1536
Truckee, CA 96162 FAX  530-203-1291

INDEPENDENT ACCOUNTANT'S REVIEW REPORT

To the Board of Directors
Truckee River Watershed Council
Truckee, CA

| have reviewed the accompanying financial statements of Truckee River Watershed
Council (a nonprofit corporation) which comprise the statement of financial position as
of December 31, 2021, the related statements of activities and changes in net assefts,
functional expenses, and cash flows for the year then ended, and the related notes to
the financial statements. A review includes primarily applying analytical procedures to
management’s financial data and making inquiries of management. A review is
substantially less in scope than an audit, the objective of which is the expression of an
opinion regarding the financial statements as a whole. Accordingly, | do not express
such an opinion.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with accounting principles generally accepted in the United
States of America; this includes the design, implementation, and maintenance of internal
control relevant to the preparation and fair presentation of the financial statements that
are free from material misstatement whether due to fraud or error.

Accountant’s Responsibility

My responsibility is to conduct the review engagement in accordance with Statements
on Standards for Accounting and Review Services promulgated by the Accounting and
Review Services Committee of the AICPA. Those standards require me to perform
procedures to obtain limited assurance as a basis for reporting whether | am aware of
any material modifications that should be made to the financial statements for them to
be in accordance with accounting principles generally accepted in the United States of
America. | believe that the results of my procedures provide a reasonable basis for my
conclusion.

| am required to be independent of Truckee River Watershed Council and to meet my
other ethical responsibilities, in accordance with the relevant ethical requirements
related to my review.

-1-



Accountant’s Conclusion

Based on my review, | am not aware of any material modifications that should be made
to the accompanying financial statements in order for them to be in accordance with
accounting principles generally accepted in the United States of America.

Supplementary Information

Budget Information for the year ended December 31, 2021 is presented for purposes of
additional analysis and is not a required part of the basic financial statements. This
supplementary information was compiled by me based on information provided by
management. As such, it is the responsibility of management. | have not audited or
reviewed such information and, accordingly, | do not express an opinion, a conclusion,
or provide any assurance on it.

%//,/Z@ﬁ

Nicole S. Sachse, CPA
Truckee, California
June 10, 2022



Exhibit A
TRUCKEE RIVER WATERSHED COUNCIL

STATEMENT OF FINANCIAL POSITION
December 31, 2021

See Independent Accountant's Review Report

ASSETS
Cash $ 389,063
Contributions receivable 1,480,044
Investments (Note 4) 3,800
Prepaids and deposits 34,347
Total Assets S 1,907,254

LIABILITIES AND NET ASSETS

LIABILITIES

Accounts payable $ 439,351

Accrued payroll and related liabilities 8,662

Compensated abscences 43,086
Total Liabilities 491,099

NET ASSETS

Net assets without donor restrictions 606,186

Net assets with donor restrictions (Note 5) 809,969
Total Net Assets 1,416,155
Total Liabilities and Net Assets $ 1,907,254

The accompanying notes are an integral part of these statements. -3-
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TRUCKEE RIVER WATERSHED COUNCIL

STATEMENT OF CASH FLOWS

For the Year Ended December 31, 2021

See Independent Accountant's Review Report

Decrease in Net Assets

Adjustments to reconcile decrease in net
assets to net cash used by operating
activities:

Change in receivables

Change in prepaid expenses and deposits

Change in payables

Change in accrued liabilities

Noncash contributions of stock

$

(316,902)

1,806,246

2,255
(1,588,006)

5,797
(2,022)

Total Adjustments

224,270

Net Cash Used by Operating Activities

(92,632)

Cash Flows from Investing Activities:
Purchase of investments
Maturities/sale of investments

(2,714)
173,684

Net Cash Provided by Investing Activities

170,970

Net Increase in Cash
Cash, Beginning of the Year

78,338
310,725

Cash, End of the Year

389,063

Supplemental Disclosures:
Noncash contributions of stock

§

2,022

The accompanying notes are an integral part of these statements.

Exhibit D



Truckee River Watershed Council
Notes to the Financial Statements
December 31, 2021

(See Independent Accountant’s Review Report)

Form of Organization

Truckee River Watershed Council (the “Watershed Council”) was incorporated in
March 1998 in the State California. The Watershed Council is organized as a not
for profit corporation for the purpose of implementing locally developed public-
private collaborative solutions to protect and improve water quality and
biological resources for the sustainable environmental and economic health of the
Truckee River watershed. The geography covered is the Middle Truckee River
watershed which is the 35-mile stretch of river that runs northeast from Tahoe
City, CA to the California/Nevada state line and all the tributaries that feed into
this stretch of the river, including all the upland areas. The Watershed Council is
funded primarily by Federal, State, and foundation grants and local contributions.

Summary of Significant Accounting Policies

Method of Accounting

The financial statements of the Watershed Council have been prepared on the
accrual basis of accounting. Thus, revenues are reported in the year earned rather
than when collected, and expenses are reported in the year incurred rather than
when paid.

Basis of Presentation

Information regarding its financial position and activities are classified according to
two classes of net assets based upon the existence or absence of donor-imposed
restrictions, as follows:

Without donor restrictions are resources that are not subject to donor-imposed
stipulations.

With donor restrictions consist of donor restricted contributions. These include
amounts restricted by the donor for a particular purpose, time period or required
to be held in perpetuity. These are reported as net assets with donor restrictions in
revenue when received and such unexpended amounts are reported as net assets
with donor restrictions at year end. At December 31, 2021 there were no net
assets required to be held in perpetuity by donors.

When a donor restriction expires, that is, when a stipulated time restriction ends
or purpose restriction is accomplished, net assets with donor restrictions are
reclassified to net assets without donor restrictions and reported in the statement
of activities as “net assets released from restrictions.”



Truckee River Watershed Council
Notes to the Financial Statements
December 31, 2021

(See Independent Accountant’s Review Report)

Cash and Cash Equivalents

For the purposes of the statement of cash flow, cash is defined as amounts held in
checking and savings accounts and highly liquid investments with remaining
maturities of three months or less at the time of purchase.

Contributions Receivable

Contributions receivable that are expected to be collected within one year are
recorded at net realizable value. Contributions receivable expected to be collected
in future years are initially recorded at fair value using present value techniques
incorporating risk-adjusted discount rates designed to reflect the assumptions
market participants would use in pricing the asset. In subsequent years,
amortization of the discounts is included in contribution revenue in the statement
of activities. At December 31, 2021, all receivables were due within one year and
there was no discount required.

Allowance for Doubtful Accounts

An allowance for doubtful accounts is created when an account’s collectability is
uncertain. The Watershed Council estimates doubtful accounts based on factors
related to the specific payer’s ability to pay and current economic trends.
Management believes that substantially all outstanding receivables are collectable
in full and therefore, an allowance for uncollectible accounts was not considered
necessary.

Fixed Assets and Depreciation

Property, furniture and equipment, and related costs are capitalized individually at
$5,000 and above and stated at cost. Additions and betterments of $5,000 or
more are also capitalized, while maintenance and repairs that do not improve or
extend the useful lives of the respective assets are expensed. The fair market value
of donated fixed assets and leasehold improvements are similarly capitalized.

Depreciation is computed on the straight-line basis over the useful lives of the
assets. When items are disposed of, the cost and accumulated depreciation are
eliminated from the records of account.

Compensated Absences
Accrued vacation is payable upon separation of employment and is included in
these financial statements.

Fair Value Measurements
The carrying amounts of financial instruments are carried at cost on the balance
sheet, which approximates fair value due to the short term, highly liquid nature.

-8-



Truckee River Watershed Council
Notes to the Financial Statements
December 31, 2021

(See Independent Accountant’s Review Report)

These instruments include cash and cash equivalents, prepaid expenses, accounts
payable, accrued expenses, and, when applicable, deferred revenue.

Liquidity Presentation

In order to provide information about liquidity, assets have been sequenced
according to their nearness to conversion to cash and liabilities have been
sequenced according to the nearness of their maturity and resulting use of cash.

Revenue and Revenue Recognition

Contributions are recorded at fair value when an unconditional commitment is
received from the donor. Contributions received with donor stipulations that limit
their use are recorded as donor support with donor restrictions. Conditional
contributions and grants are recognized when the conditions are substantially met.

A portion of the Watershed Council’s revenue is derived from cost-reimbursable
federal and state contracts and grants, which are conditioned upon certain
performance requirements and/or the incurrence of allowable qualifying expenses.
Amounts received are recognized as revenue when the Watershed Council has
incurred expenditures in compliance with specific contract or grant provisions. At
December 31, 2021, the Watershed Council received cost-reimbursable grants that
have not been recognized because qualifying expenditures have not yet been
incurred in the amount of $2,913,205. No conditional amounts have been
received in advance under our federal and state contracts and grants.

Donated Goods and Services

Donations of property, furniture, equipment and stock rarely occur. Generally
items with a value of $500 or more are recorded at their estimated fair value at
the time of donation. Such donations are reported as gifts without donor
restrictions unless the donor has stipulated how long the asset must be used or has
restricted the asset for a specific purpose.

Contributions of services are recognized at fair value if the services received create
or enhance nonfinancial assets or require specialized skills, are provided by
individuals possessing these skills and would typically need to be purchased if not
provided by donation.

Many individuals volunteer their time and perform a variety of tasks that assist the
Watershed Council; however, the financial statements do not reflect the value of
these contributed services because they do not meet recognition criteria prescribed
by generally accepted accounting principles.



Truckee River Watershed Council
Notes to the Financial Statements
December 31, 2021

(See Independent Accountant’s Review Report)

Functional Expenses

The Watershed Council’s expenses are recorded into the functional expense
categories of program, management and general, and fundraising based on a
combination of direct identification and, when significant, allocation.

To the extent possible, expenses are recorded in the functional category that
receives the most benefit. Expenses requiring allocation are allocated based on a
reasonable basis that is consistently applied. Wages and benefits are allocated on
the basis of estimates for time and effort. Rent and utilities are allocated based on
a combination of square footage and an estimate of time and effort of the
employees that occupy the square footage of each office. Insignificant indirect
expenses, such as, office supplies and telephone are recorded as management and
general.

Advertising
Advertising costs are expensed when paid. Advertising expense for the year ended
December 31, 2021 was $3,000.

Income Taxes

The Watershed Council is exempt from federal income taxes under the provisions
of Internal Revenue Code Section 501(c)(3) and a similar exemption for California
purposes. The Watershed Council is not classified as a private foundation.
Unrelated business income, if any, is taxed at regular corporate tax rates.

Management believes the Watershed Council has met the requirements to
maintain its tax-exempt status and has no income subject to unrelated business
income tax, therefore, no provision for taxes has been provided in these financial
statements. The Watershed Council’s Federal tax returns for the past three years
and State tax returns for the past four years are subject to examination by tax
authorities.

Use of Estimates

The preparation of financial statements in conformity with U.S. generally accepted
accounting principles requires management to make estimates and assumptions
that affect the reported amounts of assets and liabilities and disclosure of
contingent assets and liabilities at the date of the financial statements and the
reported amounts of revenues and expenses during the reporting period. Actual
results could differ from those estimates.

-10-



Truckee River Watershed Council
Notes to the Financial Statements
December 31, 2021

(See Independent Accountant’s Review Report)

Paycheck Protection Program (PPP) Loan Proceeds

As a result of the economic uncertainty stemming from the impact of the COVID-
19 pandemic, the Watershed Council received a $101,037 loan in March 2021
under the Paycheck Protection Program administered by the Small Business
Administration (SBA). The loan provided for conditional forgiveness if the
proceeds were utilized for admissible expenses, including qualifying payroll, rent
and utility expenses, and maintained employment and compensation levels for a
specified period of time. During 2021 the Watershed Council used the proceeds
according to the stipulations of the loan agreement and loan forgiveness was
granted from the SBA in September 2021. The Watershed Council elected to
account for its PPP loan as a conditional contribution in accordance with Subtopic
958-605. As such, the full loan amount is recognized in restricted contributions
and released from restrictions for the year ended December 2021.

COVID-19

The COVID-19 outbreak in the United States has caused varying degrees of
disruption across substantially all businesses. For the Watershed Council, except for
disruptions in the way that operations are carried out (staff working from home,
virtual meetings, etc.), with the receipt of the PPP loan, there has been minimal
financial impact to date.

Concentration of Credit Risk

The Watershed Council maintains accounts at a local bank. The Federal Deposit
Insurance Corporation (‘FDIC”) insures accounts at this financial institution up to
$250,000. The balances in these accounts, may, at times exceed federally insured
limits.

The Watershed Council minimizes credit risk associated with cash by periodically
evaluating the credit quality of its financial institutions. Additionally, no losses
have been experienced on any such accounts and management believes the
Watershed Council is not exposed to any significant credit risk related to cash.

Investments
At times the Watershed Council receives stock donations. These donations are
recorded at fair value at the date of donation and are sold immediately after

receipt. Investments and related income net of fees are, therefore, typically
minimal.
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Truckee River Watershed Council
Notes to the Financial Statements
December 31, 2021

(See Independent Accountant’s Review Report)

If donated stock is held at year end, it is stated at fair value on the statement of
financial position with related investment income included in the change in net
assets in the statement of activities using quoted prices in active markets for
identical assets. Donated stocks are usually those that are actively traded in
established markets which fall within Level 1 of the GAAP hierarchy for fair value
measurement.

Level 1 Level 2 Level 3
Equities $ 3,800 5 0 §  =0-

Net Assets With Donor Restrictions

Net assets with donor restrictions are available to support programs or restoration
projects in the following areas:

Net Assets With Donor Restrictions:

Prosser West $ 54,000
Watershed/Recreation Plan 330,969
Restoration 425,000
Total $ 809,969

Interest income generated by funds with donor restrictions is available for
appropriation by the Board of Directors.

Net assets were released from donor restrictions by incurring expenses satisfying
the restricted purpose specified by the donors.

Concentrations

A majority of the Watershed Council’s revenue is received from a few sources. In
the event that funding from one of these sources decreases in any one year,
operations could be affected. For the year ended December 31, 2021,
approximately 66% of The Watershed Council’s revenue was provided by three
funding sources. Management is monitoring and evaluating these risks and takes
them into consideration during the planning process.

Additionally, for the year ended December 31, 2021 approximately 62% of The
Watershed Council’s receivables was due from governmental entities residing in
the state of California. Management has evaluated this concentration and believes
that the amounts due are not at risk.
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Truckee River Watershed Council
Notes to the Financial Statements
December 31, 2021

(See Independent Accountant’s Review Report)

Lease Commitments

The Watershed Council entered into an agreement on August 1, 2020 to lease
office space. The agreement calls for monthly payments of $2,055 plus common
area maintenance costs. The lease expires July 31, 2022.

Rent expense for the year ended December 31, 2021 was $26,715. Future
minimum rental payments for the remainder of the lease, 2022, are $12,330.

The lease provides for an option to renew on August 1, 2022 for an additional
two (2) year term subject to an increase based on the consumer price index for all

urban consumers, San Francisco Area (CPI-U).

Liguidity and Availability of Financial Assets

The Watershed Council has significant expenses each year related to construction
projects to repair and maintain the watershed. These expenses are primarily sub-
contracted and vary from year to year depending upon the scope and number of
projects. Funds with donor restrictions are secured prior to the adoption of these
projects and are the primary source of funding. In order to manage the payment
of expenses related to these projects, the Watershed Council has a “pay when
paid policy” written into vendor contracts which means that vendors are not paid
until the revenue with donor restrictions related to the expense is collected from
grantors. Additionally, a portion of each grant is structured to cover wages and
overhead directly related to each project.

General expenditures (GE), which include routine operating expenses such as
wages and related, facility costs, insurance and other supplies and fees, are paid
for through a combination of funds with and without donor restriction:s.

The Watershed Council manages cash flow using a 12 month forecasting model
that is updated and monitored monthly. When liquidity is projected to decrease in
the following quarter the Watershed Council uses a combination of the following,
as deemed necessary; invoke more strictly the pay when paid policy, follow up
with slow paying grantors, consider changing the timing of fundraising appeals,
and consider applying for a line of credit.

Excess cash, as determined by the cash flow forecast, is invested conservatively in

certificates of deposit. The Watershed Council does not invest in riskier securities
such as stocks and bonds. Certificates of deposits are purchased with maturities

18
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Truckee River Watershed Council
Notes to the Financial Statements
December 31, 2021

(See Independent Accountant’s Review Report)

that provide a reasonable rate of return with manageable early redemption
options to assist with liquidity management, if needed.

At December 31, 2021, the following financial assets were available to meet
general expenditures over the next twelve months:

Financial Assets at Year End $ 1,907,255
Adjustments:
Retention on Grants Receivable -432,415
Net Assets With Donor Restrictions (NAWDR) -809,969
Estimated Portion of NAWDR available for GE 80,800
Long Term Deposits -250
Financial Assets Available § 745,421

In addition to financial assets available to meet general expenditures over the next
12 months, the Watershed Council operates with a balanced budget and
anticipates collecting sufficient revenue to cover general expenditures not covered
by resources with donor (grantor) restrictions.

Contingencies

The Watershed Council’s grants are subject to inspection and audit by the
appropriate governmental funding agencies in order to determine whether
program funds were used in accordance with their respective guidelines and
regulations. The potential exists for disallowance of previously funded program
costs. The ultimate liability, if any, which may result from these governmental
audits cannot be reasonable estimated at this time although management does not
expect such amounts, if any, to materially affect the financial statements.

Related Parties

The Watershed Council may purchase goods or services at commercially
reasonable rates from companies that are affiliated with or owned by board
members directly or indirectly. Most items purchased are generally considered to
be insignificant to the financial statements.

There were no related party transactions during 2021.
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Truckee River Watershed Council
Notes to the Financial Statements
December 31, 2021

(See Independent Accountant’s Review Report)

Restated Net Assets

During 2022, the Watershed Council’s financial statements were subject to a single
audit for the year ending December 31, 2020. During the audit, it was determined
that a multi-year grant from a non-government entity that was treated as
conditional was unconditional and therefore, required recognition in full back to a
previous year. As a result of this recognition net assets with donor restrictions was
increased by $287,881 for the year ended December 31, 2020.

Previously
Net Assets: Reported Restated Difference
Without Donor Restrictions $ 581,764 $ 581,764 $ 0=
With Donor Restrictions 323,412 1,151,293 827,881
Total Net Assets $ 905,176 $ 1,733,057 $ 827,881

Subsequent Events

The Watershed Council evaluates events occurring subsequent to the date of the
financial statements when determining the accounting for and disclosure of
transactions and events that affect the financial statements. Management has
determined that there were no events that occurred that require recognition or
additional disclosure in these financial statements. Subsequent events have been
evaluated through June 10, 2022, the date that the statements were available for
issuance.
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Form 990

Department of the Treasury
Internal Revenue Service

Public Disclosure Copy

OMB No. 1545-0047

Return of Organization Exempt From Income Tax
Under section 501(c), 527, or 4947(a)(1) of the Internal Revenue Code (except private foundations)

2021

> Do not enter social security numbers on this form as it may be made public.
> Go to www.irs.gov/Form990 for instructions and the latest information.

Open to Public
Inspection

A For the 2021 calendar year, or tax year beginning

, 2021, and ending

, 20

B Check if applicable: C

Address change  [TRUCKEE RIVER WATERSHED COUNCIL
Name change P O BOX 8568

Initial return
Final return/terminated
Amended return

Application pending| F Name and address of principal officer: LISA WALLACE

TRUCKEE, CA 96162-8658

D Employer identification number

91-1818748

E Telephone number

530-550-8760

G Gross receipts $ 3,434,040.

H(a) s this a group return for subordinates?H Yes X No

SAME AS C ABOVE e les S tons, [ Yes LMo
| Tax-exempt status: |§| 501(c)(3) u 501(c) ( ) (insert no.) l_]4947(a)(1) or |_| 527 '
J Website: » WWW.TRUCKEERIVERWC.ORG H(c) Group exemption number P
K Form of organization: MCorporation |_| Trust [_l Association l_] Other™ | L Year of formation: 1998 | M state of legal domicile: CA
[Part] |Summary
1 Briefly describe the organization's mission or most significant activities: THE TRUCKEE RIVER WATERSHED COUNCIL
o| ~ WAS FOUNDED TO TMPLEMENT LOCALLY DEVELOPED PUBLIC-PRIVATE COLLABORATIVE SOLUTIONS _
| IO PROTECT AND IMPROVE WATER QUALITY AND BIOLOGICAL RESOURCES FOR THE SUSTAINABLE _
= ENVIRONMENTAL AND ECONOMIC HEALTH OF THE TRUCKEE RIVER WATERSHED.
% 2 Check this box > D if the organization discontinued its operations or disposed of more than 25% of its net assets.
G| 3 Number of voting members of the governing body (Part VI, line 1a)............. ... ... .............. 3 11
°5” 4 Number of independent voting members of the governing body (Part VI, line 1b)....................... 4 11
.21 5 Total number of individuals employed in calendar year 2021 (Part V, line2a).......................... 5 10
2| 6 Total number of volunteers (estimate if necessary). ... 6 506
<| 7a Total unrelated business revenue from Part VIII, column (C), line 12 ... ... ........................ 7a 0.
b Net unrelated business taxable income from Form 990-T, Part I, line 17............................... 7b 0.
Prior Year Current Year
o 8 Contributions and grants (Part VIII, line Th).......... ... ... . . ... . ... . ... ... ......... 5,143,440. 3,424,152.
2| 9 Program service revenue (Part VI, line 2g) ............ ..o
% 10 Investment income (Part VIII, column (A), lines 3,4, and 7d)......................... 3,266. 3,015.
| 11 Other revenue (Part VIII, column (A), lines 5, 6d, 8¢, 9¢, 10c, and 11e)................ 10, 240. 6,873.
12 Total revenue — add lines 8 through 11 (must equal Part VIII, column (A), line 12)... .. 5,156,946. 3,434,040.
13 Grants and similar amounts paid (Part X, column (A), lines 1-3)......................
14 Benefits paid to or for members (Part X, column (A), line 4)..........................
i 15 Salaries, other compensation, employee benefits (Part IX, column (A), lines 5-10) ... .. 560,522. 651, 751.
2 16a Professional fundraising fees (Part IX, column (A), line 11e)..........................
§ b Total fundraising expenses (Part IX, column (D), line 25) > 214,037.
W97  other expenses (Part IX, column (A), lines 11a-11d, 11f-24e). . ....................... 4,411,847, 3,099,191.
18 Total expenses. Add lines 13-17 (must equal Part IX, column (A), line 25)............. 4,972,369. 3,750,942.
19 Revenue less expenses. Subtract line 18 from line 12.......... ... ... . ... ... ....... 184,577. -316,902.
58 Beginning of Current Year End of Year
%é 20 Total assets (Part X, iN€ 16) ... ... ot 2,978,483, 1,907,254,
%g 21 Total liabilities (Part X, line 26) .. ... ... 2,073,307. 491,099.
35 22 Net assets or fund balances. Subtract line 21 from line20............................ 905,176. 1,416,155.
[Partll |Signature Block

Under penalties of perjury, | declare that | have examined this return, including accompanying schedules and statements, and to the best of my knowledge and belief, it is true, correct, and
complete. Declaration of preparer (other than officer) is based on all information of which preparer has any knowledge.

<

Date

Slgn Signature of officer
Here LISA WALLACE EXECUTIVE DIR.
Type or print name and title
Print/Type preparer's name Preparer's signature Date Check m if PTIN
Paid NICOLE S SACHSE NICOLE S SACHSE self-employed P01209756

Preparer |fimsname > NICOLE S SACHSE, CPA
Use Only Fimsaddress > 10666 DOGWOOD RD

Fim's EIN> 27-4748700

TRUCKEE, CA 96161

Phoneno. 530-550-1536

May the IRS discuss this return with the preparer shown above? See instructions

....................................... |§| Yes D No

BAA For Paperwork Reduction Act Notice, see the separate instructions.

TEEAO0101L 09/22/21
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Public Disclosure Copy

Form 990 (2021) TRUCKEE RIVER WATERSHED COUNCIL 91-1818748 Page 2
Part lll | Statement of Program Service Accomplishments
Check if Schedule O contains a response or note to any line in this Part Il
1 Briefly describe the organization's mission:
SEE SCHEDULE O

If "Yes," describe these changes on Schedule O.

4 Describe the organization's program service accomplishments for each of its three largest program services, as measured by expenses.

Section 501(c)(3) and 501(c)(4) organizations are required to report the amount of grants and allocations to others, the total expenses,
and revenue, if any, for each program service reported.

4a (Code: ) (Expenses $ 3,036,160. including grants of $ ) (Revenue $ )
*RESTORATION. TRUCKEE RIVER DAY, A VOLUNTEER-BASED HABITAT RESTORATION WORK DAY WAS

4b (Code: ) (Expenses $ 196, 621. including grants of $ ) (Revenue $ )
*TRUCKEE RIVER WATERSHED PLANNING. WE BROUGHT STAKEHOLDERS TOGETHER TO COORDINATE

4 d Other program services (Describe on Schedule O.) SEE SCHEDULE O
(Expenses  $ 4,160. including grants of  $ ) (Revenue $ )
4 e Total program service expenses » 3,248, 351.

BAA TEEA0102L  09/22/21 Form 990 (2021)



Public Disclosure Copy

Form 990 (2021) TRUCKEE RIVER WATERSHED COUNCIL 91-1818748 Page 3
[Part IV |Checklist of Required Schedules

Yes| No

1 Is the organization described in section 501(c)(3) or 4947(a)(1) (other than a private foundation)? If 'Yes,' complete

Schedule A. . . 1 X
2 Is the organization required to complete Schedule B, Schedule of Contributors? See instructions. . ..................... 2 X
3 Did the organization engage in direct or indirect political campaign activities on behalf of or in opposition to candidates

for public office? If 'Yes,' complete Schedule C, Part | ... ... . . 3 X
4 Section 501(c)(3) organizations. Did the organization engage in lobbying activities, or have a section 501(h) election

in effect during the tax year? If 'Yes,' complete Schedule C, Part Il .~ ..~ . . . . . . . . . . . 4 X
5 Is the organization a section 501(c)(4), 501(c)(5), or 501(c)(6) organization that receives membership dues,

assessments, or similar amounts as defined in Revenue Procedure 98-19? If 'Yes,' complete Schedule C, Part Il . . . ... 5 X

6 Did the organization maintain any donor advised funds or any similar funds or accounts for which donors have the right
to provide advice on the distribution or investment of amounts in such funds or accounts? If 'Yes,' complete Schedule D, X
PAFE |5 5505555 omoeomss 5555 5555 05509 8 QS EaaiiomeG 5 K5 555 5 T 51 s s n messrmamssnss 5 05 8 45 4 5 & &84 2 & 8 4 8 5 8 2 o sresasmsigie 0 & 5 a5 6 8 8 58 6

7 Did the organization receive or hold a conservation easement, including easements to preserve open space, the

environment, historic land areas, or historic structures? If 'Yes,' complete Schedule D, Part Il ......................... 7 X
8 Did the organization maintain collections of works of art, historical treasures, or other similar assets? If 'Yes,'
complete Schedule D, Part Il . ... .. . 8 X
9 Did the organization report an amount in Part X, line 21, for escrow or custodial account liability, serve as a custodian
for amounts not listed in Part X; or provide credit counseling, debt management, credit repair, or debt negotiation
services? If 'Yes,' complete Schedule D, Part IV. ... ... . . . . . . 9 X
10 Did the organization, directly or through a related organization, hold assets in donor-restricted endowments
or in quasi endowments? If 'Yes,' complete Schedule D, Part V....... ... .. .. . . . . . . . . . . . . 10 X
11 If the organization's answer to any of the following questions is 'Yes', then complete Schedule D, Parts VI, VII, VIII, IX,
or X, as applicable.
a Did the organization report an amount for land, buildings, and equipment in Part X, line 10? If 'Yes,' complete Schedule
B, P Vi o aimmsin i 5% 506 55 75 65 5 Sevisssmmmmsasonmanas o0 2 1 8 1 18 8 2 3 %% 8 % 5 RAAERSHE 1 11 8 8 Bt 8 8 7 8 % A A 8 R B AN 6 0 16 € 6 3 A Ma X
b Did the organization report an amount for investments — other securities in Part X, line 12, that is 5% or more of its total
assets reported in Part X, line 167 If 'Yes,' complete Schedule D, Part VII. ... .. .. .. . . . . . . . . . . . . ... 11b X
¢ Did the organization report an amount for investments — program related in Part X, line 13, that is 5% or more of its total
assets reported in Part X, line 167 If 'Yes,' complete Schedule D, Part VIII. ... ... ... . . . . . . . . . . . . . . . . . ... 1c X
d Did the organization report an amount for other assets in Part X, line 15, that is 5% or more of its total assets reported
in Part X, line 167 If "Yes,' complete Schedule D, Part IX ... . ... . . . . . . 11d X
e Did the organization report an amount for other liabilities in Part X, line 25? If 'Yes,' complete Schedule D, Part X. . . . .. 11e| X

f Did the organization's separate or consolidated financial statements for the tax year include a footnote that addresses
the organization's liability for uncertain tax positions under FIN 48 (ASC 740)? If 'Yes,' complete Schedule D, Part X.... |11f| X

12 a Did the organization obtain separate, independent audited financial statements for the tax year? If 'Yes,' complete

Schedule D, Parts XIana XIL. . ...coour it ittt ettt e et e s s s s s e e e s s e s e e saeineieie e e e e e e e e 12a X
b Was the organization included in consolidated, independent audited financial statements for the tax year? If 'Yes,' and
if the organization answered ‘No' to line 12a, then completing Schedule D, Parts XI and Xl is optional................. 12b X
13 Is the organization a school described in section 170(b)(1)(A)(ii)? If 'Yes,' complete Schedule E....................... 13 X
14a Did the organization maintain an office, employees, or agents outside of the United States?........................... 14a X
b Did the organization have aggregate revenues or expenses of more than $10,000 from grantmaking, fundraising,
business, investment, and program service activities outside the United States, or aggregate foreign investments valued
at $100,000 or more? If 'Yes,' complete Schedule F, Parts | and IV.. ... ... . . . . . . . 14b X
15 Did the organization report on Part IX, column (A), line 3, more than $5,000 of grants or other assistance to or for any
foreign organization? If 'Yes,' complete Schedule F, Parts Il and IV. . ... . .. .. . . . . . . . . . . 15
16 Did the organization report on Part IX, column (A), line 3, more than $5,000 of aggregate grants or other assistance to
or for foreign individuals? If 'Yes,' complete Schedule F, Parts Il and IV .. ... . . . . . . . . . . . . . . . . . 16 X
17 Did the organization report a total of more than $15,000 of expenses for professional fundraising services on Part IX,
column (A), lines 6 and 11e? If 'Yes,' complete Schedule G, Part |. See instructions . . ............. ... ... ... .. ...... 17 X
18 Did the organization report more than $15,000 total of fundraising event gross income and contributions on Part VIlI,
lines Tc and 8a? If 'Yes,' complete Schedule G, Part Il. ... ... . .. . . . . . . . . 18 X
19 Did the organization report more than $15,000 of gross income from gaming activities on Part VIII, line 9a? If 'Yes,'
complete Schedule G, Part Il .. ... 19 X
20a Did the organization operate one or more hospital facilities? If 'Yes,' complete Schedule H............................ 20a X

b If 'Yes' to line 20a, did the organization attach a copy of its audited financial statements to this return? ................ 20b

21 Did the organization report more than $5,000 of grants or other assistance to any domestic organization or
domestic government on Part X, column (A), line 1?7 If 'Yes,' complete Schedule I, Parts land Il...................... 21 X

BAA TEEA0103L  09/22/21 Form 990 (2021)




Public Disclosure Copy

Form 990 (2021) TRUCKEE RIVER WATERSHED COUNCIL 91-1818748 Page 4
|Part IV | Checklist of Required Schedules (continued)

Yes | No

22 Did the organization report more than $5,000 of grants or other assistance to or for domestic individuals on Part IX,
column (A), line 2? If 'Yes,' complete Schedule I, Parts | and IIl.. ... ... . . . . 22 X

23 Did the organization answer 'Yes' to Part VII, Section A, line 3, 4, or 5, about compensation of the organization's current
and former officers, directors, trustees, key employees, and highest compensated employees? If 'Yes,' complete X
SChedUle J. . . . . . e 23

24 a Did the organization have a tax-exempt bond issue with an outstanding principal amount of more than $100,000 as of
the last day of the year, that was issued after December 31, 20027 If 'Yes,' answer lines 24b through 24d and

complete Schedule K. If 'No, 'go to line 25a . . .. . . .. . 24a X
b Did the organization invest any proceeds of tax-exempt bonds beyond a temporary period exception?.................. 24b
¢ Did the organization maintain an escrow account other than a refunding escrow at any time during the year to defease

any tax-eXempPt DONAS 7 . . 24c
d Did the organization act as an 'on behalf of' issuer for bonds outstanding at any time during the year? ................. 24d

25a Section 501(c)(3), 501(c)4), and 501(c)(29) organizations. Did the organization engage in an excess benefit
transaction with a disqualified person during the year? If 'Yes,' complete Schedule L, Part ... ........................ 25a X

b Is the organization aware that it engaged in an excess benefit transaction with a disqualified person in a prior year, and
that the transaction has not been reported on any of the organization's prior Forms 990 or 990-EZ? If 'Yes,' complete
SCHETUIE L AT L. 505555 5 ssiheioioitiis si s £nnne 55 ebbsnmt ibdilins i 859505505575 0380Haememmeiibaissarssrbosnsssnas 25b X

26 Did the organization report any amount on Part X, line 5 or 22, for receivables from or payables to an%/ current or
former officer, director, trustee, key employee, creator or founder, substantial contributor, or 35% controlled entity
or family member of any of these persons? If 'Yes,' complete Schedule L, Part Il......... ... ... ... ... ... ........... 26 X

27 Did the organization provide a grant or other assistance to any current or former officer, director, trustee, key
employee, creator or founder, substantial contributor or employee thereof, a grant selection committee
member, or to a 35% controlled entity (including an employee thereof) or family member of any of these
persons? If “¥es,' cohiplete SCheale Ly PaRE T . < s« o uperun smmmmmumnmn s 55 5 55 555 55885 £ 5 65 OrERsms 664548645533 EE50s D 27 X

28 Was the organization a party to a business transaction with one of the following parties (see the Schedule L, Part IV,
instructions for applicable filing thresholds, conditions, and exceptions):

a A current or former officer, director, trustee, key employee, creator or founder, or substantial contributor? /f

'Yes,' complete Schedule L, Part IV. . ... ... . 28a X
b A family member of any individual described in line 28a? If 'Yes,' complete Schedule L, Part IV ....................... 28b X
¢ A 35% controlled entity of one or more individuals and/or organizations described in line 28a or 28b? If Yes,'
complete Schedule L, Part IV. . ... . . 28¢ X
29 Did the organization receive more than $25,000 in non-cash contributions? If 'Yes,' complete Schedule M.............. 29 X
30 Did the organization receive contributions of art, historical treasures, or other similar assets, or qualified conservation
contributions? If 'Yes,' complete Schedule M. .. ... . . 30 X
31 Did the organization liquidate, terminate, or dissolve and cease operations? /f 'Yes,' complete Schedule N, Part |I....... 31 X
32 Did the organization sell, exchange, dispose of, or transfer more than 25% of its net assets? If 'Yes,' complete
Schedule N, Part IL. ... .. 32 X
33 Did the organization own 100% of an entity disregarded as separate from the organization under Regulations sections
301.7701-2 and 301.7701-3? If 'Yes,' complete Schedule R, Part | ....... ... .. . . . . i 33 X
34 Was the organization related to any tax-exempt or taxable entity? If 'Yes,' complete Schedule R, Part Il, Ill, or IV,
and Part V, liN€ 1. . .. . o 34 X
35a Did the organization have a controlled entity within the meaning of section 512(0)(13)?. ... ... ..o 35a X
b If 'Yes' to line 35a, did the organization receive any payment from or engage in any transaction with a controlled
entity within the meaning of section 512(b)(13)? /f 'Yes,' complete Schedule R, Part V, line 2.......................... 35b
36 Section 501(c)(3) organizations. Did the organization make any transfers to an exempt non-charitable related
organization? If 'Yes,' complete Schedule R, Part V, ine 2. ... .. .. . . . .. . . 36 X
37 Did the organization conduct more than 5% of its activities through an entity that is not a related organization and that is
treated as a partnership for federal income tax purposes? If 'Yes,' complete Schedule R, Part VI ...................... 37 X
38 Did the organization complete Schedule O and provide explanations on Schedule O for Part VI, lines 11b and 19?
Note: All Form 990 filers are required to complete Schedule O........... ... i 38 X
Part V |Statements Regarding Other IRS Filings and Tax Compliance
Check if Schedule O contains a response or note to any line in this Part V. ... ... .. . . |:|
Yes | No
1 a Enter the number reported in box 3 of Form 1096. Enter -0- if not applicable.............. 1a 9
b Enter the number of Forms W-2G included on line 1a. Enter -0- if not applicable........... 1b 0

¢ Did the organization comply with backup withholding rules for reportable payments to vendors and reportable gaming
(gambling) Winnings t0 Prize WINNEIS 2 . . . e T1c| X

BAA TEEA0104L  09/22/21 Form 990 (2021)




Public Disclosure Copy

Form 990 (2021) TRUCKEE RIVER WATERSHED COUNCIL 91-1818748 Page 5
|PartV | Statements Regarding Other IRS Filings and Tax Compliance (continued)

Yes | No

2 a Enter the number of employees reported on Form W-3, Transmittal of Wage and Tax State-

ments, filed for the calendar year ending with or within the year covered by this return. .. .. 2a 10
b If at least one is reported on line 2a, did the organization file all required federal employment tax returns? ........... .. 2b| X
Note: If the sum of lines 1a and 2a is greater than 250, you may be required to e-file. See instructions.
3a Did the organization have unrelated business gross income of $1,000 or more during the year?....... ... ... ...... ... 3a X
b If 'Yes," has it filed a Form 990-T for this year? If ‘No' to line 3b, provide an explanation on Schedule O .. .. .. .. ... . ... . ... . ... ... ........ 3b

4a At any time during the calendar year, did the organization have an interest in, or a signature or other authority over, a
financial account in a foreign country (such as a bank account, securities account, or other financial account)?. . ... ... 4a X

b If 'Yes,' enter the name of the foreign country™
See instructions for filing requirements for FINCEN Form 114, Report of Foreign Bank and Financial Accounts (FBAR).

5a Was the organization a party to a prohibited tax shelter transaction at any time during the tax year? ................. .. 5a X
b Did any taxable party notify the organization that it was or is a party to a prohibited tax shelter transaction?............ 5b X
c If 'Yes,' to line 5a or 5b, did the organization file Form 8886-T?. . . ... ... ... . i 5¢

6 a Does the organization have annual gross receipts that are normally greater than $100,000, and did the organization

solicit any contributions that were not tax deductible as charitable contributions?............ ... ... ... ... ... .. ... ... .. 6a X
b If "'Yes,' did the organization include with every solicitation an express statement that such contributions or gifts were
not tax deductible . . . o 6b

7 Organizations that may receive deductible contributions under section 170(c).
a Did the organization receive a payment in excess of $75 made partly as a contribution and partly for goods and

SEIVICeS Provided 10 e PayOr?: i« s v s mmaramms s 5555550585 55555580 a0 n e s an s g nnt fo s s o os soamsssbs s 58 & s o3 00 7a X
b If 'Yes,' did the organization notify the donor of the value of the goods or services provided? ........................ .. 7b
c Did the organization sell, exchange, or otherwise dispose of tangible personal property for which it was required to file
FOIM 82827 . .o 7c X
d If 'Yes,' indicate the number of Forms 8282 filed during theyear.......................... | 7d|
e Did the organization receive any funds, directly or indirectly, to pay premiums on a personal benefit contract?.......... 7e X
f Did the organization, during the year, pay premiums, directly or indirectly, on a personal benefit contract?.............. 7f X
g If the organization received a contribution of qualified intellectual property, did the organization file Form 8899
BS OO UITEH Pmmsmimnmiimnm i s 7 556 55 55255 ba oarstfoioio o 58500 Ao a5 oo s aeas s e s s anmmesmss n o5 5% 5 & 5 & 8 & £ o0 BoPETSSERESTS 2 0 2 8 5 5 5 5 79
h If the organization received a contribution of cars, boats, airplanes, or other vehicles, did the organization file a
FOTM 1098 CP oo ioi 5 555 556 65 0508 5 AU 6 6 F 5 55 E A S G5 5555 55 50 6 oo BHE 5 0 AT 05 5055 R beresamn & 5@ 8 o o &8 7h
8 Sponsoring organizations maintaining donor advised funds. Did a donor advised fund maintained by the sponsoring
organization have excess business holdings at any time during the year?. ....... ... .. ... ... .. .. . . ... ... ... 8
9 Sponsoring organizations maintaining donor advised funds.
a Did the sponsoring organization make any taxable distributions under section 49667 .. ... ... ... ... . ... ... ... .. ... 9a
b Did the sponsoring organization make a distribution to a donor, donor advisor, or related person?...................... 9b
10 Section 501(c)(7) organizations. Enter:
a Initiation fees and capital contributions included on Part VIII, line 12...................... 10a
b Gross receipts, included on Form 990, Part VIII, line 12, for public use of club facilities. . . . . 10b
11 Section 501(c)(12) organizations. Enter:
a Gross income from members or shareholders. . ............. .. ... ... . ... ... ... ... 11a
b Gross income from other sources. (Do not net amounts due or paid to other sources
against amounts due or received fromthem.)........ ... ... ... .. 11b
12a Section 4947(a)(1) non-exempt charitable trusts. Is the organization filing Form 990 in lieu of Form 10417 12a
b If 'Yes,' enter the amount of tax-exempt interest received or accrued during the year. ... ... | 12b|
13 Section 501(c)(29) qualified nonprofit health insurance issuers.
a Is the organization licensed to issue qualified health plans in more thanone state? ........... ... .. ... ... ............ 13a

Note: See the instructions for additional information the organization must report on Schedule O.
b Enter the amount of reserves the organization is required to maintain by the states in

which the organization is licensed to issue qualified health plans....................... ... 13b
c Enter the amount of reserves onhand . ......... ... .. ... . .. .. ... 13c¢c
14a Did the organization receive any payments for indoor tanning services during the tax year?. . .......................... 14a X
b If 'Yes,' has it filed a Form 720 to report these payments? If 'No,' provide an explanation on Schedule O............... 14b
15 Is the organization subject to the section 4960 tax on payment(s) of more than $1,000,000 in remuneration or
excess parachute payment(s) during the YEar? . ... . ... .o 15 X
If 'Yes,' see the instructions and file Form 4720, Schedule N.
16 Is the organization an educational institution subject to the section 4968 excise tax on net investment income?......... 16 X

If "Yes,' complete Form 4720, Schedule O.
17 Section 501(c)21) organizations. Did the trust, any disqualified person, or mine operator engage in any

activities that would result in the imposition of an excise tax under section 4951, 4952, or 49537, ... ... oo, 17
If 'Yes,"' complete Form 6069.

BAA TEEAO105L  09/22/21 Form 990 (2021)
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Part VI |Governance, Management, and Disclosure. For each 'Yes' response to lines 2 through 7b below, and for
a 'No' response to line 8a, 8b, or 10b below, describe the circumstances, processes, or changes on
Schedule O. See instructions.

Check if Schedule O contains a response or note to any line in this Part VI, ... .. . .

Section A. Governing Body and Management

Yes | No
1a Enter the number of voting members of the governing body at the end of the tax year. . .. .. 1la 11
If there are material differences in voting rights among members
of the governing body, or if the governing body delegated broad
authority to an executive committee or similar committee, explain on Schedule O.
b Enter the number of voting members included on line 1a, above, who are independent. . ... 1b 11
2 Did any officer, director, trustee, or key employee have a family relationship or a business relationship with any other
officer, director, trustee, or Key employee? . . . . 2 X
3 Did the organization delegate control over management duties customarily performed by or under the direct supervision
of officers, directors, trustees, or key employees to a management company or other person?......................... 3 X
4 Did the organization make any significant changes to its governing documents
since the prior Form 990 was filed? . . .. .. 4 X
5 Did the organization become aware during the year of a significant diversion of the organization's assets?.............. 5 X
6 Did the organization have members or stockholders?. ... ... . . .. 6 X
7 a Did the organization have members, stockholders, or other persons who had the power to elect or appoint one or more
members iof the [goVerning DOAYE . . . .« « - 5 sewmmoommn & e d s o fane s 355 285 o x honisieisobmms so i g 563 d 5 s e 0Ee 5T E0E 55 B 45 ot 7a X
b Are any governance decisions of the organization reserved to (or subject to approval by) members,
stockholders, or persons other than the governing body? . ... ... . 7b X
8 Did the organization contemporaneously document the meetings held or written actions undertaken during the year by
the following:
a The QOVEINING DOAY 2. . . oo 8a| X
b Each committee with authority to act on behalf of the governing body?........ ... ... i 8b| X
9 Is there any officer, director, trustee, or key employee listed in Part VII, Section A, who cannot be reached at the
organization's mailing address? If 'Yes,' provide the names and addresses on Schedule Q. ........................... 9 X
Section B. Policies (This Section B requests information about policies not required by the Internal Revenue Code.)
Yes | No
10a Did the organization have local chapters, branches, or affiliates?. . ... ... . 10a X
b If 'Yes,' did the organization have written policies and procedures governing the activities of such chapters, affiliates, and branches to ensure their
operations are consistent with the organization's eXempt PUrPOSES? . . . . .. .o o 10b
11 a Has the organization provided a complete copy of this Form 990 to all members of its governing body before filing the form?. ..................... 11a| X
b Describe on Schedule O the process, if any, used by the organization to review this Form 990. SEE SCHEDULE O
12a Did the organization have a written conflict of interest policy? If 'No,"gotoline 13....... ... .. .. ... . . ... ... .. . ...... 12al X
b Were officers, directors, or trustees, and key employees required to disclose annually interests that could give rise
O UGOITIICEST .. . . o 1 veocsmonmamstssss w s 5 8 5 5 2 5 5 5 5 5 1 SoeBeBRSIBL S SEATEL 1 S 15 55 £ 3 8.5 88 5 3 8 5 5 MFAROASISTRPIRSE 500 % & 3 8 8 8 m s Ao 835 RF 0B AR sesamosrsn 12b| X
¢ Did the organization regularly and consistently monitor and enforce compliance with the policy? If 'Yes,"' describe on
Schedule O how this was done ... SEE. SCHEDULE . O .. 12¢| X
13 Did the organization have a written whistleblower policy?. ... ... 13 X
14 Did the organization have a written document retention and destruction policy?........... ... ... .. . il 14 X
15 Did the process for determining compensation of the following persons include a review and approval by independent
persons, comparability data, and contemporaneous substantiation of the deliberation and decision?
a The organization's CEO, Executive Director, or top management official. . SEE . SCHEDULE. .O....................... 15a| X
b Other officers or key employees of the organization...SEE. .SCHEDULE. O.......... .. ... .. ... .. ... .. ... 15b| X
If "Yes' to line 15a or 15b, describe the process on Schedule O. See instructions.
16a Did the organization invest in, contribute assets to, or participate in a joint venture or similar arrangement with a
taxable entity during the Year?. ... ... . 16a X
b If 'Yes,' did the organization follow a written policy or procedure requiring the organization to evaluate its
participation in joint venture arrangements under applicable federal tax law, and take steps to safeguard the
organization's exempt status with respect to such arrangements?. ... ... ... . 16b
Section C. Disclosure
17 List the states with which a copy of this Form 990 is required to be filed > CA

18 Section 6104 requires an organization to make its Forms 1023 (1024 or 1024-A, if applicable), 990, and 990-T (Section 501(c)(3)s only)
available for public inspection. Indicate how you made these available. Check all that apply.

D Own website D Another's website Upon request I:l Other (explain on Schedule O)
19  Describe on Schedule O whether (and if so, how) the organization made its governing documents, conflict of interest policy, and financial statements available to
the public during the tax year. SEE SCHEDULE O

20 State the name, address, and telephone number of the person who possesses the organization's books and records >

LISA WALLACE 10418 DONNER PASS ROAD TRUCKEE CA 96161 530-550-8760
BAA TEEAO106L 09/22/21 Form 990 (2021)
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Form 990 (2021) TRUCKEE RIVER WATERSHED COUNCIL 91-1818748 Page 7
Part VIl | Compensation of Officers, Directors, Trustees, Key Employees, Highest Compensated Employees, and
Independent Contractors
Check if Schedule O contains a response or note to any line inthis Part VIl.......... ... ... ... . ... . . . ... . ... ... ... ... D
Section A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees
Ta Complete this table for all persons required to be listed. Report compensation for the calendar year ending with or within the
organization's tax year.
® List all of the organization's current officers, directors, trustees (whether individuals or organizations), regardless of amount of
compensation. Enter -0- in columns (D), (E), and (F) if no compensation was paid.
® List all of the organization's current key employees, if any. See the instructions for definition of 'key employee.'
® | ist the organization's five current highest compensated employees (other than an officer, director, trustee, or key employee)
who received reportable compensation (box 5 of Form W-2, Form 1099-MISC, and/or box 1 of Form 1099-NEC) of more than $100,000 from the
organization and any related organizations.
® |ist all of the organization's former officers, key employees, and highest compensated employees who received more than $100,000
of reportable compensation from the organization and any related organizations.
® List all of the organization's former directors or trustees that received, in the capacity as a former director or trustee of the
organization, more than $10,000 of reportable compensation from the organization and any related organizations.

See the instructions for the order in which to list the persons above.

D Check this box if neither the organization nor any related organization compensated any current officer, director, or trustee.

©)
Name and title A\sgg)\ge E%E%E%:%%{?iggg&ggﬁ Ref)?ﬂable Rep(E':table (F)
hours director/trustee) compepsahon from compensahon from EStlmaft%?hzToum
V\P;;'k S STo=la T the(vt\)/[g/a]nlzapon relate(ev_(glgl%gg_allons compgrjsatlon from
(istany ja. S | 3|2 e ‘g‘ MISC/1099-NEC) MISC/1099-NEC) theomganizalion
h%;;s‘efgl g: al % @« § % fn: @ organizations
organiza E] g s g & §
G| #al |t S
line) 33 %
_ (W LISA WALLACE _ _A0_
EXECUTIVE DIR. 0 X 128,397. 0. 39,826.
_@ JAKE HUDSON _ ____________ | e e
CHATR. 0 X X 0. 0. 0.
_® TONY LASHBROOK __ ___ ____ __ | __
VICE CHAIR 0 X X 0. 0 0
_@_JOANNE ROUBIQUE _ ___ ____ __ | _1
SECRETARY 0 X X 0. 0 0
_() MIKE WITHERSPOON_ _ __ _____ _ | _1_
TREASURER 0 X X 0. 0 0
_®6)_DAVE GIACOMINT __ ___ _____ _ | _1_
PRIOR TREASURER 0 X X 0. 0 0
_(@_AMY HORNE __ _ ____________ | _1_
DIRECTOR 0 X 0. 0 0
_® JOHN EATON __ __ __ ________ | _l
DIRECTOR 0 X 0. 0 0
_©®) RICHARD ANDERSON__ _________ e
DIRECTOR 0 X 0. 0 0
(0 MICHAEL PARK | 1
DIRECTOR 0 X 0. 0 0
(1)_ANNTE ROSENFIELD _ ___ _____ | _1_
DIRECTOR 0 X 0. 0 0
(2 DEB RYAN . ___ _1
DIRECTOR 0 X 0. 0 0
(3)_ GERRY SOLANTAL __ __________ _1
DIRECTOR 0 X 0. 0 0
(14)

BAA TEEAO107L  09/22/21 Form 990 (2021)
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| Part VII | Section A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees (continued)

(B) ©
Position
(A) Aﬁerage 'gdo nollcheck more than one (D) (E) (F)
ours 0x, unless person is both an R tabl R rtabl
Name and fitle per officer and a director/trustee) compgr‘l)g;t?onefrom compgg;)ellttimeflom Estimated amount
week - = the organization related organizations of other
(istany |8 51 | Q| F SEHI (W.%/]ogg. (Wv2?1099' compensation from
hours™ o & Z| = | < [8S{ S| MISC/I1099-NEC) MISC/1099-NEC) the organization
for SEEI8|aled = and related
related |8 & S| B 1% @« organizations
organiza [§ 2 3 2|°3
- tions 8l 5 3
below % & & 3
dotted § & @
line) & &
(a3
(15)
(16)
an
(18)
(19)
(20
@1
_________________________ A
(22)
(23)
(24)
(25)
TS uUbtotalmeas s asrretets0ma885 000 mummmeaesE b8 Ees 520005 | SHTETRERAE 58 > 128,397. 0. 39,826.
c Total from continuation sheets to Part VIl, Section A....................... » 0. 0. 0.
dTotal (add lines Tband 1¢). . ..., > 128,397. 0. 39,826.

2 Total number of individuals (including but not limited to those listed above) who received more than $100,000 of reportable compensation

from the organization > 1
Yes | No
3 Did the organization list any former officer, director, trustee, key employee, or highest compensated employee
on line 1a? If 'Yes,' complete Schedule J for such individual. . . . .......ccovvi i iies i iiimmamrainiisnesniosiis 3 X
4 For any individual listed on line 1a, is the sum of reportable compensation and other compensation from
the organization and related organizations greater than $150,0007? /f 'Yes,' complete Schedule J for
SUCH INIVIAUAL . . . . . 4 X
5 Did any person listed on line 1a receive or accrue compensation from any unrelated organization or individual
for services rendered to the organization? If 'Yes,' complete Schedule J for such person.............................. 9 X
Section B. Independent Contractors
T Complete this table for your five highest compensated independent contractors that received more than $100,000 of
compensation from the organization. Report compensation for the calendar year ending with or within the organization's tax year.
(A) .. (B , ©)
Name and business address Description of services Compensation
BALANCE HYDROLOGICS, INC. 800 BANCROFT WAY SUITE 101 BERKELEY, CA 94|PRO HYDROLOGIC SERV 436,830.
SOILTECH 6420 SOUTH CAMERON ST LOS VEGAS, NV 89118 IMPLEMENT/CONSTRUCT 939, 335.
FOLCHI LOGGING & CONSTRUCTION INC 79017 BREAGATE RD PORTOLA, CA 9612 |IMPLEMENT/CONSTRUCT 453,783.
TRIANGLE PROPERTIES, INC PO BOX 15002 SACRAMENTO, CA 95851 IMPLEMENT/CONSTRUCT 154,606.
WILDSCAPE ENGINEERING SERVICES 191 LISA MALOFF WAY, SUITE 108 SOUTH |RESTORATION/IMPLEMENTAT 111,284.

2 Total number of independent contractors (including but not limited to those listed above) who received more than

$100,000 of compensation from the organization ™ g

BAA TEEA0108L 09/22/21
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Part VIll| Statement of Revenue

Check if Schedule O contains a response or note to any line in this Part VIII

Total revenue

(B)
Related or
exempt
function
revenue

©) (D)
Unrelated Revenue
business excluded from tax
revenue under sections
512-514

1a Federated campaigns .........
b Membership dues.............
¢ Fundraising events............
d Related organizations.........
e Government grants (contributions) . . . .

la

1b

1c

1d

le| 2,499,344.

Contributions, Gifts, Grants,

and Other Similar Amounts

f All other contributions, gifts, grants, and
similar amounts not included above . . . 1f

924,808.

g Noncash contributions included in
linesTa-1f. . ................. ...

1g

h Total. Add lines 1a-1f ... ..... ... ... ............... >

3,424,152,

Program Service Revenue

2a

Business Code

b

Cc

d

e

f All other program service revenue. . . .
g Total. Add lines 2a-2f ...............

Other Revenue

other similar amounts) . .............

5 Royalties...........................

3 Investment income (including dividends, interest, and

\

4 Income from investment of tax-exempt bond proceeds

\

3,015,

3,015.

(i) Real

(ii) Personal

Ga Grossrents........ 6a

b Less: rental expenses |6b

¢ Rental income or (loss) |6¢

d Net rental income or (loss) ..........

o
7 a Gross amount from (i) Securities

(i) Other

sales of assets

other than |nventorﬁ |7a
b Less: cost or other basis
and sales expenses 7b

¢ Gainor (loss)....... 7c

d Netgainor(loss)....................

8a Gross income from fundraising events
(not including $
of contributions reported on line 1c).

See Part IV, line 18 ............ 8a

b Less: direct expenses......

8b

¢ Net income or (loss) from fundraising events ......... L

9a Gross income from gaming activities.

See Part IV, line 19............. 9a

b Less: direct expenses......

9b

¢ Net income or (loss) from gaming activities........... >

10a Gross sales of inventory, less. . ...
returns and allowances. . .. ......

N0a

b Less: cost of goods sold. . ..

10b

¢ Net income or (loss) from sales of inventory.......... >

Miscellaneous
Revenue

Business Code

11a RETMBURSEMENT INCOME,

900099

6,873.

6,873.

6,873.

>

3,434,040.

6,873.

0. 3,015.

BAA
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[Part IX | Statement of Functional Expenses

Section 501(c)(3) and 501 (c)(4) organizations must complete all columns. All other organizations must complete column (A).

Check if Schedule O contains a response or note to an

line in this Part IX.. ... ovee oot

i i A) (B) ©) (D)
Do not include amounts reported on lines Total e(expenses Pro i isi
gram service Management and Fundraising
6b, 7b, 8b, 9b, and 10b of Part Vill. expenses general expenses expenses
1 Grants and other assistance to domestic
organizations and domestic governments.
See Par IV, [iH&: 2 gewnsnsnisssszusysgagems
2 Grants and other assistance to domestic
individuals. See Part IV, line22 ............
3 Grants and other assistance to foreign
organizations, foreign governments, and for-
eign individuals. See Part IV, lines 15 and 16
4 Benefits paid to or for members............
5 Compensation of current officers, directors,
trustees, and key employees ............... 173,079. 57,693. 57,693. 57,693.
6 Compensation not included above to
disqualified persons (as defined under
section 4958(f)(1)) and persons described
in section 4958(C)3)B)................. ... 0. 0. 0. 0.
Other salaries andwages . ................. 404,328. 286,153. 38,888. 79,287.
g Pension plan accruals and contributions
(include section 401(k) and 403(b)
employer contributions) ....................

9 Other employee benefits ................... 29,432. 21,913. 7,519.
10 Payrolltaxes.................... o 44,912. 27,596. 6,945. 10,371.
11 Fees for services (nonemployees):

aManagement............ ...
blLegal ....... .. ...
cAccounting. ... 42,834. 42,834.
dLobbying.....................
e Professional fundraising services. See Part IV, line 17. . .
f Investment management fees..............
g Other. (If line 11g amount exceeds 10% of line 25, column
(A), amount, list line 11g expenses on Schedule 0SCH . 2,834,0098. 2,764,527. 59,006. 10,565.
12 Advertising and promotion.................. 3,000. 3,000.
13 Office eXpenses ... ....ooviiiiiineiiiieanns 1,128. 1,128.
14 Information technology..................... 22,766. 22,254, 512.
15 Royalties: i s sosvmmmnusnsssssizsssrssssosns
16 OCCUPANCY . . .. oo 42,397. 21,452, 10, 494. 10, 451.
17 Travel ... .o 3,314. 2,490. 774 . 50.
18 Payments of travel or entertainment
expenses for any federal, state, or local
public officials. . .................... ... ...
19 Conferences, conventions, and meetings. . ..
20 Interest::ciscisesnnnsssiabsiobasissaiitin:
21 Payments to affiliates............... ... ...
22 Depreciation, depletion, and amortization. . . .
28  |INSUTANECE jsiommmusamn 566 S5 i EFFER35588 55 5§ 59 34,434, 3,246. 29,974, 1,214.
24 Other expenses. ltemize expenses not
covered above. (List miscellaneous expenses
on line 24e. If line 24e amount exceeds 10%
of line 25, column (A), amount, list line 24e
expenses on Schedule O.)..................
a sypPLIES 51,682. 49,698. 39. 1,945.
b STAFF DEVELOPMENT 28,954. 1,050. 1,278. 26,626,
C EQUIPMENT, FURNITURE & FIXTURE _ _ 11,728. 8,525. 3,203.
d_PR_IﬁT_II\E_AL\JD_BU@L_IQ_AII_OIiS ______ 8,821. 1,784. 492. 6,545.
e All other expenses. ........................ 14,035. 2,224. 10,552, 1,259.
25 Total functional expenses. Add lines 1 through 24e. . .. 3,750,942, 3,248,351. 288,554, 214,037.

26

Joint costs. Complete this line only if

the organization reported in column (B)
joint costs from a combined educational
campaign and fundraising solicitation.
Check here > [ ] if following

SOP 98-2 (ASC 958-720). . .................

BAA
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Part X |Balance Sheet
Check if Schedule O contains a response or note to any line in this Part X ... .. ... ... . .. ... ... ... D
A (B)
Beginning of year End of year
1 Cash — non-interest-bearing. . .............. ... . ... ... 310,725.] 1 213,346.
2 Savings and temporary cash investments. . .......... ... ... 168,000.( 2 175,717.
3 Pledges and grants receivable, net............. .. ... .. ... ... ... .. o 2,455,899.| 3 1,480,044,
4 Accounts receivable, net . ... 2,510.| 4
5 Loans and other receivables from any current or former officer, director,
trustee, key employee, creator or founder, substantial contributor, or 35%
controlled entity or family member of any of these persons .. .............. ... .. 5
6 Loans and other receivables from other disqualified persons (as defined under
section 4958(f)(1)), and persons described in section 4958(c)(3)B). . ......... ... 6
7 Notes and loans receivable;, net. . .. oovswsnsapissssssvessevnssorms aommpasssass 7
Bl 8 INVERIERESTOF SAlE OF TSk 45 5 urquommnomsmmn s 5 b e e 5558585515807 08 SOREERSS 5 578 8
§ 9 Prepaid expenses and deferred charges. ..............coiiiiiiiiiiiiininns 16,469.] 9 14,214,
= 10a Land, buildings, and equipment: cost or other basis.
Complete Part VI of Schedule D.................... 10a
b Less: accumulated depreciation.................... 10b 10c
11 Investments — publicly traded securities. .............. ..., 1,322.| 1 3,800.
12 Investments — other securities. See Part IV, line 11.......................... .. 12
13 Investments — program-related. See Part IV, line 11....................... ... 13
14 Intangible assets. .. .. ... 14
15 Other assets. See Part IV IiNe 11 umuwsmmnnsssssssssssssssensisommmmamssssss 23,558.|15 20,133.
16 Total assets. Add lines 1 through 15 (must equal line 33)....................... 2,978,483.|16 1,907,254.
17 Accounts payable and accrued eXpenses. ................ .o 2,027,357.(17 439,351.
18 Grants payable ... . 18
19 Deferred revenue ... ... 19
20 Tax-exempt bond liabilities . .......... .. ... .. . . 20
g 21 Escrow or custodial account liability. Complete Part IV of Schedule D........... 21
£ | 22 Loans and other payables to any current or former officer, director, trustee,
a key employee, creator or founder, substantial contributor, or 35%
S controlled entity or family member of any of these persons..................... 22
23 Secured mortgages and notes payable to unrelated third parties................ 23
24 Unsecured notes and loans payable to unrelated third parties................... 24
25 Other liabilities (including federal income tax, payables to related third parties,
and other liabilities not included on lines 17-24). Complete Part X of Schedule D. 45,950.| 25 51,748.
26 Total liabilities. Add lines 17 through 25. ... ... . .. ... .. .. ... ... .. ............ 2,073,307.| 26 491,099.
» Organizations that follow FASB ASC 958, check here >
§ and complete lines 27, 28, 32, and 33.
‘_; 27 Net assets without donor restrictions................. ... ... . ............ .. 581,764.| 27 606,186.
m | 28 Net assets with donor restrictions.............. ... . ... ... ... 323,412.| 28 809, 969.
2 Organizations that do not follow FASB ASC 958, check here > []
e and complete lines 29 through 33.
6| 29 Capital stock or trust principal, or current funds............................. ... 29
2 30 Paid-in or capital surplus, or land, building, or equipment fund.................. 30
§ 31 Retained earnings, endowment, accumulated income, or other funds............ 31
5 32 Total net assets or fund balances . .......... ... .. 905,176.| 32 1,416,155,
% 33 Total liabilities and net assets/fund balances. .......... ... ... . ... . ... ... ... ... 2,978,483.|33 1,907,254,
BAA TEEAOTTIL 09/22/21 Form 990 (2021)



Public Disclosure Copy

Form 990 (2021) TRUCKEE RIVER WATERSHED COUNCIL 91-1818748

Page 12

Part XI |Reconciliation of Net Assets

Check if Schedule O contains a response or note to any line in this Part XI

1 Total revenue (must equal Part VIII, column (A), line 12). ... ... .. ... 1 3,434,040.
2 Total expenses (must equal Part IX, column (A), line 25).......... ... . ... ... ... ... 2 3,750,942.
3 Revenue less esxpenses. ‘Subtractling 2 from e s ses s aomemimes o568 48 55588800 00w b buditwmebnbd 5646855515 3 -316,902.
4 Net assets or fund balances at beginning of year (must equal Part X, line 32, column (A)).................. 4 905,176.
5 Net unrealized gains (losses) on investments. ... ... . 5
6 [Denated services and useof facilities s ssresesrvssssosnssmmmommaess 656 EE03 550 R 4800 IS EEREAB SR 655 K662 6
7' NVESHTEAL CSXPERSEE » - v o v 5 v ninw smsmmomms s & 63w 5 556 v ¥ & 2 & 5 2 SO 55§ B 5 F B8 B 0 S SRR 5 5§ § 7
8 Prior period adjuUStMmentS . . ... e 8 827,881.
9 Other changes in net assets or fund balances (explain on Schedule O)........... ... ... ... . ... ..... 9 0.
10 Net assets or fund balances at end of year. Combine lines 3 through 9 (must equal Part X, line 32,
GO BY) s v s s w555 05 5 5 55 00 svsvammmscmrans 56w 1 5 3 5 6 55 3 50 50 i o oo 6 5 % 5 @ 8 6T 8 3 & 5t v sxolomuammranarais & & K % % % 5 & 10 1,416,155.
Part Xll |Financial Statements and Reporting
Check if Schedule O contains a response or note to any line in this Part XI1. . ... .. D
Yes | No
1 Accounting method used to prepare the Form 990: DCash Accrual I:] Other
If the organization changed its method of accounting from a prior year or checked 'Other," explain
on Schedule O.
2 a Were the organization's financial statements compiled or reviewed by an independent accountant? ................. .. 2al X
If "Yes,' check a box below to indicate whether the financial statements for the year were compiled or reviewed on a
separate basis, consolidated basis, or both:
Separate basis DConsolidated basis D Both consolidated and separate basis
b Were the organization's financial statements audited by an independent accountant?. . ............................... 2b X
If 'Yes,' check a box below to indicate whether the financial statements for the year were audited on a separate
basis, consolidated basis, or both:
D Separate basis DConsoIidated basis I:IBoth consolidated and separate basis
c If 'Yes' to line 2a or 2b, does the organization have a committee that assumes responsibility for oversight of the audit,
review, or compilation of its financial statements and selection of an independent accountant? ..................... .. 2¢| X
If the organization changed either its oversight process or selection process during the tax year, explain
on Schedule O.
3a As aresult of a federal award, was the organization required to undergo an audit or audits as set forth in the Single
Audit Act and OMB CircUlar A-T337 . 3a X
b If 'Yes,' did the organization undergo the required audit or audits? If the organization did not undergo the required audit
or audits, explain why on Schedule O and describe any steps taken to undergo such audits .......................... 3b

BAA TEEAOT12L  09/22/21
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Public Charity Status and Public Support g
SCHEDULE A y PP 2021
(Form 990) Complete if the organization is a section 501(c)(3? organization or a section
4947(a)(1) nonexempt charitable trust.

> Attach to Form 990 or Form 990-EZ. Open to Public

Peparlmentof e Teason > Go to www.irs.gov/Form990 for instructions and the latest information. Inspection
Name of the organization Employer identification number
TRUCKEE RIVER WATERSHED COUNCIL 01-1818748

[Part | |Reason for Public Charity Status. (All organizations must complete this part.) See instructions.

The organization is not a private foundation because it is: (For lines 1 through 12, check only one box.)

1

B w N

10

n
12

A church, convention of churches, or association of churches described in section 170(b)(1)XAXi).

A school described in section 170(b)(1)(AXii). (Attach Schedule E (Form 990).)

A hospital or a cooperative hospital service organization described in section 170(b)(1)(AXiii).

A medical research organization operated in conjunction with a hospital described in section 170(b)(1)AXiii). Enter the hospital's
name, city, and state:

An organization operated for the benefit of a college or university owned or operated by a governmental unit described in
section 170(b)(1)}AXiv). (Complete Part I1.)

D A federal, state, or local government or governmental unit described in section 170(b)}(1)(A)(v).

An organization that normally receives a substantial part of its support from a governmental unit or from the general public described
in section 170(b)(1)(AXvi). (Complete Part Il.)

D A community trust described in section 170(b)(1)XA)vi). (Complete Part Il.)

An agricultural research organization described in section 170(b)(1)(AXix) operated in conjunction with a land-grant college

or university or a non-land-grant college of agriculture (see instructions). Enter the name, city, and state of the college or

unmiversity:
D An organization that normally receives (1) more than 33-1/3% of its support from contributions, membership fees, and gross receipts

from activities related to its exempt functions, subject to certain exceptions; and (2) no more than 33-1/3% of its support from gross

investment income and unrelated business taxable income (less section 511 tax) from businesses acquired by the organization after

June 30, 1975. See section 509(a)(2). (Complete Part Ill.)

An organization organized and operated exclusively to test for public safety. See section 509(a)(4).

An organization organized and operated exclusively for the benefit of, to perform the functions of, or to carry out the purposes of one
or more publicly supported organizations described in section 509(a)(1) or section 509(a)(2). See section 509(a)}(3). Check the box on
lines 12a through 12d that describes the type of supporting organization and complete lines 12e, 12f, and 12g.

a |:| Type . A supporting organization operated, supervised, or controlled by its supported organization(s), typically by giving the supported
organization(s) the power to regularly appoint or elect a majority of the directors or trustees of the supporting organization. You must
complete Part IV, Sections A and B.

b D Type Il. A supporting organization supervised or controlled in connection with its supported organization(s), by having control or
management of the supporting organization vested in the same persons that control or manage the supported organization(s). You
must complete Part IV, Sections A and C.

c D Type lll functionally integrated. A supporting organization operated in connection with, and functionally integrated with, its supported
organization(s) (see instructions). You must complete Part IV, Sections A, D, and E.

d Type lll non-functionally integrated. A supporting organization operated in connection with its supported organization(s) that is not
functionally integrated. The organization generally must satisfy a distribution requirement and an attentiveness requirement (see
instructions). You must complete Part IV, Sections A and D, and Part V.

e Check this box if the organization received a written determination from the IRS that it is a Type |, Type IlI, Type Ill functionally
integrated, or Type Il non-functionally integrated supporting organization.

f Enter the number of supported organizations . ... ... . I:]

g Provide the following information about the supported organization(s).

(i) Name of supported organization (i) EIN (iii) Type of organization (iv) Is the (v) Amount of monetary (vi) Amount of other
(described on lines 1-10 organization listed | support (see instructions) support (see instructions)
above (see instructions)) in your governing

document?
Yes No

(A)

(B)

©)

(D)

(E)

Total

BAA For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-EZ. Schedule A (Form 990) 2021

TEEAO401L 08/31/21
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Schedule A (Form 990) 2021 TRUCKEE RIVER WATERSHED COUNCIL 91-1818748 Page 2
Part Il |[Support Schedule for Organizations Described in Sections 170(b)(1)(A)(iv) and 170(b)(1)(A)(vi)

(Complete only if you checked the box on line 5, 7, or 8 of Part | or if the organization failed to qualify under Part Ill. If the
organization fails to qualify under the tests listed below, please complete Part Ill.)

Section A. Public Support

g:;ggﬁ:gyﬁf)' (or fiscal year (a) 2017 (b) 2018 (c) 2019 (d) 2020 (e) 2021 (f) Total
1 Gifts, grants, contributions, and

membershlp fees received. (Do not

include any ‘unusual grants.’). . ... ... 3,553,839./2,760,035.|7,882,531.[4,684,188.|3,424,152.|22,304,745.

2 Tax revenues levied for the
organization's benefit and
either paid to or expended
onits behalf.................. 0.

3 The value of services or
facilities furnished by a
governmental unit to the
organization without charge. . .. 0.

4 Total. Add lines 1 through3... |3,553,839.|2,760,035.|7,882,531.|4,684,188.|3,424,152.|22,304,745.

5 The portion of total
contributions by each person
(other than a governmental
unit or publicly supported
organization) included on line 1
that exceeds 2% of the amount
shown on line 11, column (f). . . 0.

6 Public support. Subtract line 5
fromlined...ovimeomminienss 22,304,745.
Section B. Total Support

gg;ggf‘r{gyfna)r (or fiscal year (a) 2017 (b) 2018 (c) 2019 (d) 2020 (e) 2021 (f) Total
7 Amounts fromline4.......... 3,553,839.(2,760,035.|7,882,531.|4,684,188.(3,424,152.(22,304,745.

8 Gross income from interest,
dividends, payments received
on securities loans, rents,
royalties, and income from

similar sources............... 2,277. 3,558. 3,226. 3,266. 3,015. 15,342.

9 Net income from unrelated
business activities, whether or
not the business is regularly
carried Om: ¢z x sociemmsaEsisse 0.

10 Other income. Do not include
gain or loss from the sale of

capital as (

PartVl-)u%e-é'%FﬁﬁT&Im. 9,272. 8,400. 9,082. 10,240. 6,873. 43,867.
11 Total support. Add lines 7

through 10................... 22,363,954.
12 Gross receipts from related activities, etc. (see instructions)........ ... .. . | 12 0
13 First 5 years. If the Form 990 is for the organization's first, second, third, fourth, or fifth tax year as a section 501(c)(3)

organization, check this box and stop here. . . ... .. . > D
Section C. Computation of Public Support Percentage
14 Public support percentage for 2021 (line 6, column (f), divided by line 11, column (f)).......................... 14 99.74 %
15 Public support percentage from 2020 Schedule A, Partll, line 14....... . .. ... ... ... ... ... ... ... 15 99.70 %

16a 33-1/3% support test—2021. If the organization did not check the box on line 13, and line 14 is 33-1/3% or more, check this box
and stop here. The organization qualifies as a publicly supported organization....... ... i >

b 33-1/3% support test—2020. If the organization did not check a box on line 13 or 16a, and line 15 is 33-1/3% or more, check this box
and stop here. The organization qualifies as a publicly supported organization .......... ... .. . . D

17a 10%-facts-and-circumstances test—2021. If the organization did not check a box on line 13, 16a, or 16b, and line 14 is 10%
or more, and if the organization meets the facts-and-circumstances test, check this box and stop here. Explam in Part VI how
the orgamzatlon meets the facts-and-circumstances test. The orgamzatlon qualifies as a publicly supported organization........... > [:]

b 10%-facts-and-circumstances test—2020. If the organization did not check a box on line 13, 16a, 16b, or 17a, and line 15 is 10%
or more, and if the organization meets the facts-and-circumstances test, check this box and stop here. Explam in Part VI how the
orgamzatlon meets the facts-and-circumstances test. The organization quahfles as a publicly supported organization.

18 Private foundation. If the organization did not check a box on line 13, 16a, 16b, 17a, or 17b, check this box and see instructions... » H
BAA Schedule A (Form 990) 2021
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Schedule A (Form 990) 2021 TRUCKEE RIVER WATERSHED COUNCIL 91-1818748 Page 3
Part Il |Support Schedule for Organizations Described in Section 509(a)(2)

(Complete only if you checked the box on line 10 of Part | or if the organization failed to qualify under Part II. If the organization
fails to qualify under the tests listed below, please complete Part Il.)

Section A. Public Support

Calendar year (or fiscal year beginning in) > (a) 2017 (b) 2018 (c) 2019 (d) 2020 (e) 2021 (f) Total

1 Gifts, grants, contributions,
and membership fees
received. (Do not include
any 'unusual grants.").........

2 Gross receipts from admissions,
merchandise sold or services
performed, or facilities
furnished in any activity that is
related to the organization's
tax-exempt purpose. . .........

3 Gross receipts from activities
that are not an unrelated trade
or business under section 513.

4 Tax revenues levied for the
organization's benefit and
either paid to or expended on
its behalf, s sewomonmssssses ey

5 The value of services or
facilities furnished by a
governmental unit to the
organization without charge . . .

6 Total. Add lines 1 through 5. ..

7a Amounts included on lines 1,
2, and 3 received from
disqualified persons...........

b Amounts included on lines 2
and 3 received from other than
disqualified persons that
exceed the greater of $5,000 or
1% of the amount on line 13
fortheyear................. ..

c Add lines 7aand 7b...... % eas

8 Public support. (Subtract line
7cfromline 6.)...............

Section B. Total Support
Calendar year (or fiscal year heginning in) > (a) 2017 (b) 2018 (c) 2019 (d) 2020 (e) 2021 (f) Total
9 Amounts fromline6..........

10a Gross income from interest, dividends,
payments received on securities loans,
rents, royalties, and income from
similar sources. .................
b Unrelated business taxable
income (less section 511
taxes) from businesses
acquired after June 30, 1975. ..
¢ Add lines 10a and 10h........
11  Net income from unrelated business
activities not included on line 10b,
whether or not the business is
regularly carriedon...............
12 Other income. Do not include
gain or loss from the sale of
capital assets (Explain in
Part V) ssesssnsaesssssssioss
13 Total support. (Add lines 9,
10c, 11, and 12.)..............

14 First 5 years. If the Form 990 is for the organization's first, second, third, fourth, or fifth tax year as a section 501(c)(3)
organization, check this box and stop here....... ... ... . . > D
Section C. Computation of Public Support Percentage
15 Public support percentage for 2021 (line 8, column (f), divided by line 13, column (). ......................... 15 %
16 Public support percentage from 2020 Schedule A, Part lll, line 15.. .. ... ... 16 3
Section D. Computation of Investment Income Percentage
17 Investment income percentage for 2021 (line 10c, column (f), divided by line 13, column (). ................... 17 %
18 Investment income percentage from 2020 Schedule A, Part I, line 17 ... ... .. 18 %
19a 33-1/3% support tests—2021. If the organization did not check the box on line 14, and line 15 is more than 33-1/3%, and line 17
is not more than 33-1/3%, check this box and stop here. The organization qualifies as a publicly supported organization........... > D
b 33-1/3% support tests—2020. If the organization did not check a box on line 14 or line 19a, and line 16 is more than 33-1/3%, and
line 18 is not more than 33-1/3%, check this box and stop here. The organization qualifies as a publicly supported organization . ... >
20 Private foundation. If the organization did not check a box on line 14, 19a, or 19b, check this box and see instructions. . ... ..... .. >

BAA TEEA0403L 08/31/21 Schedule A (Form 990) 2021
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Schedule A (Form 990) 2021 TRUCKEE RIVER WATERSHED COUNCIL 91-1818748

Page 4

Part IV |Supporting Organizations
omplete only if you checked a box in line 12 on Part I. If you checked box 12a, Part |, complete Sections A
and B. If you checked box 12b, Part |, complete Sections A and C. If you checked box 12¢, Part |, complete
Sections A, D, and E. If you checked box 12d, Part |, complete Sections A and D, and complete Part V.)

Section A. All Supporting Organizations

1 Are all of the organization's supported organizations listed by name in the organization's governing documents?
If ‘No," describe in Part VI how the supported organizations are designated. If designated by class or purpose, describe
the designation. If historic and continuing relationship, explain.

2 Did the organization have any supported organization that does not have an IRS determination of status under section
509(@a)(1) or (2)? If 'Yes,' explain in Part VI how the organization determined that the supported organization was
described in section 509(a)(1) or (2).

3a Did the organization have a supported organization described in section 501(c)(4), (5), or (6)? If 'Yes,' answer lines 3b
and 3c below.

b Did the organization confirm that each supported organization qualified under section 501(c)(4), (5), or (6) and
satisfied the public support tests under section 509(a)(2)? If 'Yes,' describe in Part VI when and how the organization
made the determination.

c Did the organization ensure that all support to such organizations was used exclusively for section 170(c)(2)(B)
purposes? If 'Yes,' explain in Part VI what controls the organization put in place to ensure such use.

4a Was any supported organization not organized in the United States (‘foreign supported organization')? If 'Yes' and
if you checked box 12a or 12b in Part |, answer lines 4b and 4c below.

b Did the organization have ultimate control and discretion in deciding whether to make grants to the foreign supported
organization? If 'Yes,' describe in Part VI how the organization had such control and discretion despite being controlled
or supervised by or in connection with its supported organizations.

o

Did the organization support any foreign supported organization that does not have an IRS determination under
sections 501(c)(3) and 509(a)(1) or (2)? If 'Yes,' explain in Part VI what controls the organization used to ensure that
all support to the foreign supported organization was used exclusively for section 170(c)(2)(B) purposes.

5a Did the organization add, substitute, or remove any supported organizations during the tax year? If 'Yes,' answer lines
5b and 5c¢ below (if applicable). Also, provide detail in Part VI, including (i) the names and EIN numbers of the
supported organizations added, substituted, or removed; (ii) the reasons for each such action; (i) the
authority under the organization's organizing document authorizing such action, and (iv) how the action was
accomplished (such as by amendment to the organizing document).

b Type | or Type Il only. Was any added or substituted supported organization part of a class already designated in the
organization's organizing document?

¢ Substitutions only. Was the substitution the result of an event beyond the organization's control?

6 Did the organization provide support (whether in the form of grants or the provision of services or facilities) to
anyone other than (i) its supported organizations, (ii) individuals that are part of the charitable class benefited by one
or more of its supported organizations, or (iii) other supporting organizations that also support or benefit one or more of
the filing organization's supported organizations? If 'Yes,' provide detail in Part VI.

7 Did the organization provide a grant, loan, compensation, or other similar payment to a substantial contributor
(as defined in section 4958(c)(3)(C)), a family member of a substantial contributor, or a 35% controlled entity with
regard to a substantial contributor? If 'Yes,' complete Part | of Schedule L (Form 990).

8 Did the organization make a loan to a disqualified person (as defined in section 4958) not described on line 7? If 'Yes,'
complete Part | of Schedule L (Form 990).

9a Was the organization controlled directly or indirectly at any time during the tax year by one or more disqualified persons,
as defined in section 4946 (other than foundation managers and organizations described in section 509(a)(1) or (2))?
If 'Yes,' provide detail in Part VI.

b Did one or more disqualified persons (as defined on line 9a) hold a controlling interest in any entity in which the
supporting organization had an interest? If 'Yes,' provide detail in Part VI.

c Did a disqualified person (as defined on line 9a) have an ownership interest in, or derive any personal benefit from,
assets in which the supporting organization also had an interest? /f 'Yes,' provide detail in Part VI.

10a Was the organization subject to the excess business holdings rules of section 4943 because of section 4943(f) (regarding
certain Type |l supporting organizations, and all Type Ill non-functionally integrated supporting organizations)? If 'Yes,'
answer line 10b below.

b Did the organization have any excess business holdings in the tax year? (Use Schedule C, Form 4720, to determine
whether the organization had excess business holdings.)

Yes

No

3b

3c

4b

5a

5b

5c

9a

9b

9c

10a

10

BAA TEEA0404L 08/31/21 Schedule A (Form 990) 2021
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Schedule A (Form 990) 2021 TRUCKEE RIVER WATERSHED COUNCIL 91-1818748 Page 5
[Part IV |Supporting Organizations (continued)

Yes | No

11 Has the organization accepted a gift or contribution from any of the following persons?

a A person who directly or indirectly controls, either alone or together with persons described on lines 11b and 11¢ below,
the governing body of a supported organization? 11a

b A family member of a person described on line 11a above? 11b

¢ A 35% controlled entity of a person described on line 11a or 11b above? /f 'Yes' to line 11a, 11b, or 11c, provide detail in Part VI. T1c
Section B. Type | Supporting Organizations

Yes | No

1 Did the governing body, members of the governing body, officers acting in their official capacity, or membership of one
or more supported organizations have the power to regularly appoint or elect at least a majority of the organization's
officers, directors, or trustees at all times during the tax year? If 'No,' describe in Part VI how the supported
organization(s) effectively operated, supervised, or controlled the organization's activities. If the organization had more
than one supported organization, describe how the powers to appoint and/or remove officers, directors, or trustees
were allocated among the supported organizations and what conditions or restrictions, if any, applied to such powers
during the tax year. 1

2 Did the organization operate for the benefit of any supported organization other than the supported organization(s)
that operated, supervised, or controlled the supporting organization? If 'Yes,' explain in Part VI how providing such
benefit carried out the purposes of the supported organization(s) that operated, supervised, or controlled the
supporting organization. 2

Section C. Type Il Supporting Organizations

Yes | No

1 Were a majority of the organization's directors or trustees during the tax year also a majority of the directors or trustees
of each of the organization's supported organization(s)? /f ‘No,' describe in Part VI how control or management of the
supporting organization was vested in the same persons that controlled or managed the supported organization(s). 1

Section D. All Type lll Supporting Organizations

Yes No

1 Did the organization provide to each of its supported organizations, by the last day of the fifth month of the
organization's tax year, (i) a written notice describing the type and amount of support provided during the prior tax
year, (ii) a copy of the Form 990 that was most recently filed as of the date of notification, and (iii) copies of the
organization's governing documents in effect on the date of notification, to the extent not previously provided? 1

2 Were any of the organization's officers, directors, or trustees either (i) appointed or elected by the supported
organization(s) or (i) serving on the governing body of a supported organization? /f 'No,"' explain in Part VI how
the organization maintained a close and continuous working relationship with the supported organization(s). 2

3 By reason of the relationship described on line 2, above, did the organization's supported organizations have a significant
voice in the organization's investment policies and in directing the use of the organization's income or assets at
all times during the tax year? If 'Yes,' describe in Part VI the role the organization's supported organizations played
in this regard. 3

Section E. Type lll Functionally Integrated Supporting Organizations

1 Check the box next to the method that the organization used to satisfy the Integral Part Test during the year (see instructions).
a D The organization satisfied the Activities Test. Complete line 2 below.
b D The organization is the parent of each of its supported organizations. Complete line 3 below.

c D The organization supported a governmental entity. Describe in Part VI how you supported a governmental entity (see instructions).

2 Activities Test. Answer lines 2a and 2b below. Yes | No

a Did substantially all of the organization's activities during the tax year directly further the exempt purposes of the
supported organization(s) to which the organization was responsive? If 'Yes,' then in Part VI identify those supported
organizations and explain how these activities directly furthered their exempt purposes, how the organization was
responsive to those supported organizations, and how the organization determined that these activities constituted
substantially all of its activities. 2a

b Did the activities described on line 2a, above, constitute activities that, but for the organization's involvement, one or
more of the organization's supported organization(s) would have been engaged in? If 'Yes,' explain in Part VI the
reasons for the organization's position that its supported organization(s) would have engaged in these activities
but for the organization's involvement. 2b

3 Parent of Supported Organizations. Answer lines 3a and 3b below.

a Did the organization have the power to regularly appoint or elect a majority of the officers, directors, or trustees of
each of the supported organizations? If 'Yes' or 'No," provide details in Part VI. 3a

b Did the organization exercise a substantial degree of direction over the policies, programs, and activities of each of its
supported organizations? If 'Yes,' describe in Part VI the role played by the organization in this regard. 3b

BAA TEEA0405L 08/31/21 Schedule A (Form 990) 2021
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Schedule A (Form 990) 2021 TRUCKEE RIVER WATERSHED COUNCIL 91-1818748 Page 6
|Part V. |Type Il Non-Functionally Integrated 509(a)(3) Supporting Organizations

1 I:l Check here if the organization satisfied the Integral Part Test as a qualifying trust on Nov. 20, 1970 (explain in Part VI). See
instructions. All other Type Ill non-functionally integrated supporting organizations must complete Sections A through E.

Section A — Adjusted Net Income (A) Prior Year (B)(%Bﬁg?,g,\;ear

Net short-term capital gain
Recoveries of prior-year distributions

Other gross income (see instructions)
Add lines 1 through 3.
Depreciation and depletion

albh|lwiN|—=

au|biw|N|=

Portion of operating expenses paid or incurred for production or collection of gross
income or for management, conservation, or maintenance of property held for
production of income (see instructions)

N | o

7 Other expenses (see instructions)
8 Adjusted Net Income (subtract lines 5, 6, and 7 from line 4) 8

Section B — Minimum Asset Amount (A) Prior Year (B rrant g

1 Adggregate fair market value of all non-exempt-use assets (see instructions for short
tax year or assets held for part of year):

a Average monthly value of securities 1a
b Average monthly cash balances 1b

¢ Fair market value of other non-exempt-use assets 1c
d Total (add lines 1a, 1b, and 1c) 1d

e Discount claimed for blockage or other factors
(explain in detail in Part VI):

2 Acquisition indebtedness applicable to non-exempt-use assets
Subtract line 2 from line 1d.

N

w
w

D

Cash deemed held for exempt use. Enter 0.015 of line 3 (for greater amount,
see instructions).

Net value of non-exempt-use assets (subtract line 4 from line 3)
Multiply line 5 by 0.035.

Recoveries of prior-year distributions

Minimum Asset Amount (add line 7 to line 6)

0 |N ||,
(N[O |ju |~

Section C — Distributable Amount Current Year

Adjusted net income for prior year (from Section A, line 8, column A)
Enter 0.85 of line 1.

Minimum asset amount for prior year (from Section B, line 8, column A)
Enter greater of line 2 or line 3.

galbhiwN|=

Income tax imposed in prior year

b wW|IN|(=

Distributable Amount. Subtract line 5 from line 4, unless subject to emergency
temporary reduction (see instructions). 6

~N

D Check here if the current year is the organization's first as a non-functionally integrated Type Ill supporting organization
(see instructions).

BAA Schedule A (Form 990) 2021
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|Part V. [Type Il Non-Functionally Integrated 509(a)(3) Supporting Organizations (continued)

Section D — Distributions

Current Year

1 Amounts paid to supported organizations to accomplish exempt purposes 1
2 Amounts paid to perform activity that directly furthers exempt purposes of supported organizations,
in excess of income from activity 2
3 Administrative expenses paid to accomplish exempt purposes of supported organizations 3
4  Amounts paid to acquire exempt-use assets 4
5 Qualified set-aside amounts (prior IRS approval required — provide details in Part VI) 5
6 Other distributions (describe in Part VI). See instructions. 6
7 _Total annual distributions. Add lines 1 through 6. 7
8 Distributions to attentive supported organizations to which the organization is responsive (provide details
in Part VI). See instructions. 8
9 Distributable amount for 2021 from Section C, line 6 9
10 Line 8 amount divided by line 9 amount 10
0] (i) (iii)
Section E — Distribution Allocations (see instructions) Excess Underdistributions Distributable

Distributions

Pre-2021

Amount for 2021

Distributable amount for 2021 from Section C, line 6

Underdistributions, if any, for years prior to 2021 (reasonable
cause required — explain in Part VI). See instructions.

Excess distributions carryover, if any, to 2021

aFrom2016...............

bFrom2017...............

cFrom2018...............

dFrom?2019...............

eFrom202Q...............

f Total of lines 3a through 3e

g Applied to underdistributions of prior years

h Applied to 2021 distributable amount

i Carryover from 2016 not applied (see instructions)

j Remainder. Subtract lines 3g, 3h, and 3i from line 3f.

4

Distributions for 2021 from Section D,
line 7:

a Applied to underdistributions of prior years

b Applied to 2021 distributable amount

c Remainder. Subtract lines 4a and 4b from line 4.

5

Remaining underdistributions for years prior to 2021, if any.
Subtract lines 3g and 4a from line 2. For result greater than
zero, explain in Part VI. See instructions.

Remaining underdistributions for 2021. Subtract lines 3h and 4b
from line 1. For result greater than zero, explain in Part VI. See
instructions.

Excess distributions carryover to 2022. Add lines 3j and 4c.

Breakdown of line 7:

a Excess from 2017... .. ..

b Excess from 2018. .. .. ..

C Excess from 2019. ... ...

d Excess from 2020.. ... ..

e Excess from 2021. ... ...

BAA

TEEA0407L  08/31/21
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Schedule A (Form 990) 2021 TRUCKEE RIVER WATERSHED COUNCIL 91-1818748 Page 8
Part VI Supplemental Information. Provide the explanations required by Part II, line 10; Part I, line 17a or 17b; Part
11, fine 12; Part IV, Section A, lines 1, 2, 3h, 3¢, 4b, 4c, 5a, 6, 9a, 9b, 9¢, 11a, 11b, and 11¢; Part IV, Section

B, lines 1 and 2; Part IV, Section C, line 1; Part IV, Section D, lines 2 and 3; Part IV, Section E, lines 1c, 2a, 2b,
3a, and 3b; Part V, line 1; Part V, Section B, line 1e; Part V, Section D, lines 5, 6, and 8; and Part V, Section E,
lines 2, 5, and 6. Also complete this part for any additional information. (See instructions.)

PART II, LINE 10 - OTHER INCOME

NATURE AND SOURCE 2021 2020 2019 2018 2017
RETIMBURSEMENTS $ 6,873. % 10,240. $ 9,082. $ 8,400. S 9212
TOTAL $ 6,873. § 10,240. $ 9,082. $ 8,400. $ 9,272 s

BAA TEEAQ0408L 08/31/21 Schedule A (Form 990) 2021
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Schedule B PUBLIC DISCLOSURE_ COPY OMB No. 1545-0047

(Form 990) Schedule of Contributors

5 > Attach to Form 990 or Form 990-PF. 2021
epartment of the Treasury 2 g 3

Internal Revenue Service > Go to www.irs.gov/Form990 for the latest information.

Name of the organization ) Employer identification number
TRUCKEE RIVER WATERSHED COUNCIL 91-1818748

Organization type (check one):

Filers of: Section:

Form 990 or 990-EZ 501(c)( 3 ) (enter number) organization

D 4947 (a)(1) nonexempt charitable trust not treated as a private foundation
D 527 political organization

Form 990-PF D 501(c)(3) exempt private foundation
|:| 4947(a)(1) nonexempt charitable trust treated as a private foundation

|:| 501(c)(3) taxable private foundation

Check if your organization is covered by the General Rule or a Special Rule.
Note: Only a section 501(c)(7), (8), or (10) organization can check boxes for both the General Rule and a Special Rule. See instructions.

General Rule

D For an organization filing Form 990, 990-EZ, or 990-PF that received, during the year, contributions totaling $5,000
or more (in money or property) from any one contributor. Complete Parts | and II. See instructions for determining
a contributor's total contributions.

Special Rules

For an organization described in section 501(c)(3) filing Form 990 or 990-EZ that met the 33-1/3% support test of the
regulations under sections 509(a)(1) and 170(b)(1)(A)(vi), that checked Schedule A (Form 990), Part Il, line 13, 16a, or
16b, and that received from any one contributor, during the year, total contributions of the greater of (1) $5,000; or
(2) 2% of the amount on (i) Form 990, Part VIII, line 1h; or (ii) Form 990-EZ, line 1. Complete Parts | and II.

D For an organization described in section 501(c)(7), (8), or (10) filing Form 990 or 990-EZ that received from any one
contributor, during the year, total contributions of more than $1,000 exclusively for religious, charitable, scientific,
literary, or educational purposes, or for the prevention of cruelty to children or animals. Complete Parts | (entering
'N/A" in column (b) instead of the contributor name and address), Il, and Ill.

D For an organization described in section 501(c)(7), (8), or (10) filing Form 990 or 990-EZ that received from any one
contributor, during the year, contributions exclusively for religious, charitable, etc., purposes, but no such
contributions totaled more than $1,000. If this box is checked, enter here the total contributions that were received
during the year for an exclusively religious, charitable, etc., purpose. Don't complete any of the parts unless the
General Rule applies to this organization because it received nonexclusively religious, charitable, etc., contributions
totaling $5,000 or more during the year . .. ....... .. .. . . -$

Caution: An organization that isn't covered by the General Rule and/or the Special Rules doesn't file Schedule B (Form 990), but it
must answer 'No' on Part IV, line 2, of its Form 990; or check the box on line H of its Form 990-EZ or on its Form 990-PF, Part I, line
2, to certify that it doesn't meet the filing requirements of Schedule B (Form 990).

BAA For Paperwork Reduction Act Notice, see the instructions for Form 990, 990-EZ, or 990-PF. Schedule B (Form 990) (2021)

TEEAOQ701L  10/06/21
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Schedule B (Form 990) (2021) 1

Name of organization

1 Page 2

Employer identification number

TRUCKEE RIVER WATERSHED COUNCIL

91-1818748

Contributors (see instructions). Use duplicate copies of Part | if additional space is needed.

(a) (b) ©), (d
No. Name, address, and ZIP + 4 Total contributions Type of contribution
1 i ~ Person
I Payroll D
____________________________________________ 86,856.| Noncash D
(Complete Part Il for
______________________________________ noncash contributions.)
(a) (b) (. @
No. Name, address, and ZIP + 4 Total contributions Type of contribution
2 L Person
—————— Payroll D
___________________________________________ 233,860.| Noncash D
(Complete Part Il for
______________________________________ noncash contributions.)
(a) (b) ©. @
No. Name, address, and ZIP + 4 Total contributions Type of contribution
I Person
—————— Payroll D
___________________________________________ 411,723.| Noncash D
(Complete Part Il for
______________________________________ noncash contributions.)
(a) (b) ©. d
No. Name, address, and ZIP + 4 Total contributions Type of contribution
il I Person
____________________________ Payroll D
___________________________________________ 357,436.| Noncash D
(Complete Part Il for
______________________________________ noncash contributions.)
(a) (b) ( @
No. Name, address, and ZIP + 4 Total contributions Type of contribution
5 Person
T Payroll |:|
o ________|?___1,500,511.] Noncash ]
(Complete Part Il for
______________________________________ noncash contributions.)
(a) (b) © @
No. Name, address, and ZIP + 4 Total contributions Type of contribution
Person
Payroll |:|
___________________________________________ 101,037.| Noncash I:I
(Complete Part 1l for
______________________________________ noncash contributions.)
BAA TEEAQ702L  10/06/21 Schedule B (Form 990) (2021)



Schedule B (Form 990) (2021)

Public Disclosure Copy

1

il Page 3

Name of organization

TRUCKEE RIVER WATERSHED COUNCIL

Employer identification number

91-1818748

Partll | Noncash Property (see instructions). Use duplicate copies of Part Il if additional space is needed.

(a) No.
from
Part |

(b)
Description of noncash property given

©
FMV (or estimate)
(See instructions.)

d) .
Date received

(a) No.
from
Part |

b

© .
FMV (or estimate)
(See instructions.)

d
Date received

(a) No.
from
Part |

(©) .
FMV (or estimate)
(See instructions.)

)
Date received

(a) No.
from
Part |

(©
FMV (or estimate)
(See instructions.)

)
Date received

(a) No.
from
Part |

b

(© .
FMV (or estimate)
(See Instructions.)

) .
Date received

(a) No.
from
Part |

(c)
FMV (or estimate)
(See Instructions.)

(d) |
Date received

BAA

TEEAQ0703L 10/06/21

Schedule B (Form 990) (2021)
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Schedule B (Form 990) (2021) 1 1 Page 4

Name of organization Employer identification number

TRUCKEE RIVER WATERSHED COUNCIL 91-1818748
Part lll | Exclusively religious, charitable, etc., contributions to organizations described in section 501(c)(7), (8),
or (10) that total more than $1,000 for the year from any one contributor. Complete columns (a) through (e) and

the following line entry. For organizations completing Part lll, enter the total of exclusively religious, charitable, etc.,
contributions of $1,000 or less for the year. (Enter this information once. See instructions.)............ - N/A
Use duplicate copies of Part Ill if additional space is needed.

te) Mo (b) Purpose of gift (c) Use of gift (d) Description of how gift is held

Part |
N/
s et e 1 o s S P S 5 8

(e) Transfer of gift

Transferee's name, address, and ZIP + 4

(a) No.
from
Part |

(e) Transfer of gift

Transferee's name, address, and ZIP + 4

(a) No.
from
Part |

(e) Transfer of gift

Transferee's name, address, and ZIP + 4

(a) No.
from
Part |

(e) Transfer of gift

Transferee's name, address, and ZIP + 4

TEEA0704L 10/06/21 Schedule B (Form 990) (2021)
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; : OMB No. 15450047
SCHEDULE D Supplemental Financial Statements -
(Form 990) > Complete if the organization answered 'Yes' on Form 990, 2021
Part 1V, line 6,7, 8,9,10, 11a, 11b, 11¢c, 11d, 11e, 111, 12a, or 12b.
> Attach to Form 990.

Pepanment of the Treasury > Go to www.irs.gov/Form990 for instructions and the latest information. agggégol;ubhc
Name of the organization Employer identification number
TRUCKEE RIVER WATERSHED COUNCIL
91-1818748
Part] |Organizations Maintaining Donor Advised Funds or Other Similar Funds or Accounts.
Complete if the organization answered 'Yes' on Form 990, Part IV, line 6.
(a) Donor advised funds (b) Funds and other accounts

1 Total number atend ofyear............ ...

2 Aggregate value of contributions to (during year). . . . ...

3 Aggregate value of grants from (during year). . ........

4 Aggregate value atend ofyear.............

5 Did the organization inform all donors and donor advisors in writing that the assets held in donor advised funds

are the organization's property, subject to the organization's exclusive legal control?........................... |:|Yes H No

6 Did the organization inform all grantees, donors, and donor advisors in writing that grant funds can be used only
for charitable purposes and not for the benefit of the donor or donor advisor, or for any other purpose conferring
impermissible private benefit? . . ... .. o |:|Yes D No

Part Il |Conservation Easements.
Complete if the organization answered 'Yes' on Form 990, Part IV, line 7.
1 Purpose(s) of conservation easements held by the organization (check all that apply).
Preservation of land for public use (for example, recreation or education) HPreservation of a historically important land area

Protection of natural habitat Preservation of a certified historic structure
Preservation of open space

2 Complete lines 2a through 2d if the organization held a qualified conservation contribution in the form of a conservation easement on the
last day of the tax year.

Held at the End of the Tax Year

a Total number of conservation easements. . .......... ... ... .. ... 2a
b Total acreage restricted by conservation easements.................... ... ... ... .. 2b
¢ Number of conservation easements on a certified historic structure included in (@)............. 2c
d Number of conservation easements included in (c) acquired after 7/25/06, and not on a historic
structure listed in the National Register. . ........ ... ... . . . . 2d
3 Number of conservation easements modified, transferred, released, extinguished, or terminated by the organization during the
tax year >

Number of states where property subject to conservation easement is located >
5 Does the organization have a written policy regarding the periodic monitoring, inspection, handling of violations,

and enforcement of the conservation easements it holds?........ ... . .. .. . . ... . DYGS D No
6 Staff and volunteer hours devoted to monitoring, inspecting, handling of violations, and enforcing conservation easements during the year
»>

7 Amount of expenses incurred in monitoring, inspecting, handling of violations, and enforcing conservation easements during the year

-3

8 Does each conservation easement reported on line 2(d) above satisfy the requirements of section 170(h)(4)(B)(i)

and section 170(N) @) BYINZ. oot e [ ]Yes [ ]No

9 In Part Xlll, describe how the organization reports conservation easements in its revenue and expense statement and balance sheet, and
include, if applicable, the text of the footnote to the organization's financial statements that describes the organization's accounting for
conservation easements.

Part lll | Organizations Maintaining Collections of Art, Historical Treasures, or Other Similar Assets.
Complete if the organization answered 'Yes' on Form 990, Part IV, line 8.

1a If the organization elected, as permitted under FASB ASC 958, not to report in its revenue statement and balance sheet works of art,
historical treasures, or other similar assets held for public exhibition, education, or research in furtherance of public service, provide in
Part XlII the text of the footnote to its financial statements that describes these items.

b If the organization elected, as permitted under FASB ASC 958, to report in its revenue statement and balance sheet works of art,
historical treasures, or other similar assets held for public exhibition, education, or research in furtherance of public service, provide the
following amounts relating to these items:

(i) Revenue included on Form 990, Part VIII, line 1..... ... >5
(i) Assets included in Form 990, Part X . ... .. oo >3

2 |f the organization received or held works of art, historical treasures, or other similar assets for financial gain, provide the following
amounts required to be reported under FASB ASC 958 relating to these items:

a Revenue included on Form 990, Part VIII, line 1. ... >3
b Assets included in Form 990, Part X .. ... >5
BAA For Paperwork Reduction Act Notice, see the Instructions for Form 990. TEEA3301L  08/30/21 Schedule D (Form 990) 2021




Public Disclosure Copy

Schedule D (Form 990) 2021 TRUCKEE RIVER WATERSHED COUNCIL 91-1818748 Page 2
|Part lll |Organizations Maintaining Collections of Art, Historical Treasures, or Other Similar Assets (continued)

3 Using the organization's acquisition, accession, and other records, check any of the following that make significant use of its collection
items (check all that apply):

a Public exhibition d Loan or exchange program
b Scholarly research e B Other
c Preservation for future generations
4 Erm{i()j(e”[a description of the organization's collections and explain how they further the organization's exempt purpose in
ar .
5 During the year, did the organization solicit or receive donations of art, historical treasures, or other similar assets
to be sold to raise funds rather than to be maintained as part of the organization's collection?.................... D Yes D No

Part IV |Escrow and Custodial Arrangements. Complete if the organization answered 'Yes' on Form 990, Part IV,
line 9, or reported an amount on Form 990, Part X, line 21.

1a s the organization an agent, trustee, custodian or other intermediary for contributions or other assets not included
ON Form 990, Part X7 . . D Yes D No

b If 'Yes,' explain the arrangement in Part XIll and complete the following table:

Amount
c Beginning balance. . ... ... 1c
d Additions during the year. . ... . 1d
e Distributions during the year. . ... 1e
f Ending balance. . . ... 1f

|[Part V. |Endowment Funds. Complete if the organization answered 'Yes' on Form 990, Part 1V, line 10.
(a) Current year (b) Prior year (c) Two years hack (d) Three years back (e) Four years hack

1a Beginning of year balance. ... ..
b Contributions..................

¢ Net investment earnings, gains,
and 10SSeS uuywsssusnngsssaeoen

d Grants or scholarships.........

e Other expenditures for facilities
and programs . ................

f Administrative expenses .......
g End of year balance............
2 Provide the estimated percentage of the current year end balance (line 1g, column (a)) held as:

[}

a Board designated or quasi-endowment > °
b Permanent endowment » %
¢ Term endowment »> %

The percentages on lines 2a, 2b, and 2c should equal 100%.

3a Are there endowment funds not in the possession of the organization that are held and administered for the

organization by: Yes No
() Unrelated ongamiZationss s s csu s 55 s s supan e mummenn 65 558 8585565545885 iay S STmmmERes 4§55 b2 YA A SREPEH 8T 3a(i)
(1i) Related organiZations .o s s ws e s s w55 w o s smmimmmns 6555658 055505 85 5 6 58 0 8 ¥ 9 HTRARITT 5§ S 66T E RS 688 3a(ii)

b If "Yes' on line 3a(ii), are the related organizations listed as required on Schedule R? ......... ... ... ............. 3b

4 Describe in Part Xl the intended uses of the organization's endowment funds.

Part VI | Land, Buildings, and Equipment.
Complete if the organization answered '"Yes' on Form 990, Part IV, line 11a. See Form 990, Part X, line 10.

Description of property (a) Cost or other basis (bg) Cost or other (c) Accumulated (d) Book value
(investment) asis (other) depreciation

bBuildings. ...
c Leasehold improvements. ..................
dEquipment:zssisvsiniiniasmionansissssisas
e Others i sisssssssvsaniinasammmnenisissasis
Total. Add lines 1a through Te. (Column (d) must equal Form 990, Part X, column (B), line 10c.)..................... > 0.
BAA Schedule D (Form 990) 2021
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Schedule D (Form 990) 2021 TRUCKEE RIVER WATERSHED COUNCIL 91-1818748 Page 3
Part VIl |Investments — Other Securities. N/A
Complete if the organization answered 'Yes' on Form 990, Part IV, line 11b. See Form 990, Part X, line 12.
(@) Description of security or category (including name of security) (b) Book value (c) Method of valuation: Cost or end-of-year market value

(1) Financial derivatives. ..................... ... ......
(2) Closely held equity interests. . ............. SRR
(3) Other

Total. (Column (b) must equal Form 990, Part X, column (B) line 12.). .

Part Vil | Investments — Program Related. N/A
!—JComplete if the orggnlzatlon answered 'Yes' on Form 990, Part IV, line 11c. See Form 990, Part X, line 13.

(a) Description of investment (b) Book value (c) Method of valuation: Cost or end-of-year market value

M
@
3
@
®)
®)
@
®)
(©)
(19
Total. (Column (b) must equal Form 990, Part X, column (B) line 13.) . .

Part IX | Other Assets.

N/A
Complete if the organization answered 'Yes' on Form 990, Part IV, line 11d. See Form 990, Part X, line 15.
(a) Description (b) Book value

Q)
@
3
@
®
©®
@)
®)
)
(10)
Total. (Column (b) must equal Form 990, Part X, column (B) lin€ 15.). . .. ... ... >
Part X | Other Liabilities.
Complete if the organization answered 'Yes' on Form 990, Part IV, line 11e or 11f. See Form 990, Part X, line 25.
Ts (a) Description of liability (b) Book value
(1) Federal income taxes
(2) ACCRUED PAYROLL & RELATED 51,748.
3)
)
®
6
%)
8
©
(19
an
Total. (Column (b) must equal Form 990, Part X, column (B) ine 25.). . .. .. ... .. e > 51,748.
2. Liability for uncertain tax positions. In Part XIlI, provide the text of the footnote to the organization's financial statements that reports the organization's liability for uncertain
tax positions under FASB ASC 740. Check here if the text of the footnote has been provided in Part XIll. . .. ... oo SEE PART XIII [X]

BAA TEEA3303L 08/30/21 Schedule D (Form 990) 2021
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Schedule D (Form 990) 2021 TRUCKEE RIVER WATERSHED COUNCIL 91-1818748 Page 4
Part Xl | Reconciliation of Revenue per Audited Financial Statements With Revenue per Return. N/A
Complete if the organization answered "Yes' on Form 990, Part IV, line 12a.

1 Total revenue, gains, and other support per audited financial statements........... ... ... ... .. .. ... .. 1
2 Amounts included on line 1 but not on Form 990, Part VI, line 12:

a Net unrealized gains (losses) oninvestments. ......... ... ... ... ... ... ... 2a

b Donated services and use of facilities................. ... ... ... 2b

c Recoveries of prior year grants . ... 2c

d Other (Describe in Part XILY ... ..o 2d

e Add lines 2a through 2d. . .. ... . 2e
3 Subtract line 2e from lINe 1. . ... 3
4 Amounts included on Form 990, Part VIII, line 12, but not on line 1:

a Investment expenses not included on Form 990, Part VIII, line 7b.............. 4a

b Other (Describe in Part XIHLY ... 4b

cAdd lines da and Ab. . . ... ... 4c
5 Total revenue. Add lines 3 and 4c. (This must equal Form 990, Part |, line 12.)............................ 5

Part Xl | Reconciliation of Expenses per Audited Financial Statements With Expenses per Return. N/A
Complete if the organization answered 'Yes' on Form 990, Part IV, line 12a.

1 Total expenses and losses per audited financial statements............ .. 1
2 Amounts included on line 1 but not on Form 990, Part IX, line 25:

a Donated services and use of facilities. . .................. .. 2a

b Prior year adjustments. ......... .. 2b

C Oher 10SSES. . .o 2c

d Other (Describe in Part XILY ... 2d

e Add lines 2a through 2d. . .. ... 2e
3 Subtract line 2e from liNe .. .. 3
4  Amounts included on Form 990, Part IX, line 25, but not on line 1:

a Investment expenses not included on Form 990, Part VIII, line 7b.............. 4a

b Other (Describe in Part XIIL)Y ... ... 4b

Lo oo BT I [0 | o T 4c
5 Total expenses. Add lines 3 and 4c. (This must equal Form 990, Part |, line 18.). . ......................... 5

[Part XIll | Supplemental Information.

Provide the descriptions required for Part Il, lines 3, 5, and 9; Part Ill, lines 1a and 4; Part IV, lines 1b and 2b; Part V,
line 4; Part X, line 2; Part Xl, lines 2d and 4b; and Part XII, lines 2d and 4b. Also complete this part to provide any additional information.

PART X - FASB ASC 740 FOOTNOTE

THE WATERSHED COUNCIL IS EXEMPT FROM FEDERAL INCOME TAXES UNDER THE PROVISIONS OF
INTERNAL REVENUE CODE SECTION 501 (C) (3) AND A SIMILAR EXEMPTION FOR CALIFORNIA
PURPOSES. THE WATERSHED COUNCIL IS NOT CLASSIFIED AS A PRIVATE FOUNDATION. UNRELATED

BUSINESS INCOME, IF ANY, IS TAXED AT REGULAR CORPORATE TAX RATES.

MANAGEMENT BELIEVES THE WATERSHED COUNCIL HAS MET THE REQUIREMENTS TO MAINTAIN ITS

TAX-EXEMPT STATUS AND HAS NO INCOME SUBJECT TO UNRELATED BUSINESS INCOME TAX,
BAA Schedule D (Form 990) 2021

TEEA3304L 08/30/21
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Schedule D (Form 990) 2021 TRUCKEE RIVER WATERSHED COUNCIL 91-1818748 Page 5
[Part Xlll |Supplemental Information (continued)

PART X - FASB ASC 740 FOOTNOTE (CONTINUED)
THEREFORE, NO PROVISION FOR TAXES HAS BEEN PROVIDED IN THESE FINANCIAL STATEMENTS.
THE WATERSHED COUNCIL’S FEDERAL TAX RETURNS FOR THE PAST THREE YEARS AND STATE TAX

RETURNS FOR THE PAST FOUR YEARS ARE SUBJECT TO EXAMINATION BY TAX AUTHORITIES.

BAA TEEA3305L 08/30/21 Schedule D (Form 990) 2021
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SCHEDULE J Compensation Information QU NG, 165004
(Form 990) For certain Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees 2021
> Complete if the organization answered 'Yes' on Form 990, Part IV, line 23.
> .
Department of the Treasury ) Aﬂach to Form 990, . . Open to P.Ubhc
Internal Revenue Service > Go to www.irs.gov/Form990 for instructions and the latest information. Inspection
Name of the organization Employer identification number
TRUCKEE RIVER WATERSHED COUNCIL 91-1818748
[Part I| Questions Regarding Compensation
Yes | No
1 a Check the appropriate box(es) if the organization provided any of the following to or for a person listed on Form 990, Part
VIl, Section A, line 1a. Complete Part Il to provide any relevant information regarding these items.
|:| First-class or charter travel D Housing allowance or residence for personal use
|:| Travel for companions D Payments for business use of personal residence
D Tax indemnification and gross-up payments DHealth or social club dues or initiation fees
D Discretionary spending account DPersonaI services (such as maid, chauffeur, chef)
b If any of the boxes on line 1a are checked, did the organization follow a written policy regarding payment or
reimbursement or provision of all of the expenses described above? If 'No,' complete Part Ill to explain................ 1b
2 Did the organization require substantiation prior to reimbursing or allowing expenses incurred by all directors,
trustees, and officers, including the CEO/Executive Director, regarding the items checked on line 1a?.................. 2
3 Indicate which, if any, of the following the organization used to establish the compensation of the organization's CEOQ/
Executive Director. Check all that apply. Do not check any boxes for methods used by a related organization to
establish compensation of the CEO/Executive Director, but explain in Part Ill.
D Compensation committee DWritten employment contract
D Independent compensation consultant D Compensation survey or study
D Form 990 of other organizations Approval by the board or compensation committee
4 During the year, did any person listed on Form 990, Part VII, Section A, line 1a, with respect to the filing
organization or a related organization:
a Receive a severance payment or change-of-control payment? ... ... .. 4a X
b Participate in or receive payment from a supplemental nonqualified retirement plan?........... .. ... ... ... ... ... 4bh X
¢ Participate in or receive payment from an equity-based compensation arrangement?. . .......... .. oo 4c X
If "Yes' to any of lines 4a-c, list the persons and provide the applicable amounts for each item in Part IIl.
Only section 501(c)(3), 501(c)4), and 501(c)29) organizations must complete lines 5-9.
5 For persons listed on Form 990, Part VII, Section A, line 1a, did the organization pay or accrue any compensation
contingent on the revenues of:
a The Organization 2. ... 5a X
b Any related organization? .. ... 5b X
If 'Yes' on line 5a or 5b, describe in Part IIl.
6 For persons listed on Form 990, Part VII, Section A, line 1a, did the organization pay or accrue any compensation
contingent on the net earnings of:
a The Organization 2. . ... . 6a X
b Any related organization? ... .. 6b X
If 'Yes' on line 6a or 6b, describe in Part Il
7 For persons listed on Form 990, Part VII, Section A, line 1a, did the organization provide any nonfixed
payments not described on lines 5 and 67 If 'Yes,' describe in Part 111, ... ... 7 X
8 Were any amounts reported on Form 990, Part VII, paid or accrued pursuant to a contract that was subject
to the initial contract exception described in Regulations section 53.4958-4(a)(3)?
If'Yes, describe in Part 11l . . 8 X
9 If "Yes' on line 8, did the organization also follow the rebuttable presumption procedure described in Regulations
SECHON 531405 8-0(C) 7 . . oot 9
BAA For Paperwork Reduction Act Notice, see the Instructions for Form 990. Schedule J (Form 990) 2021
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Schedule J (Form 990) 2021

TRUCKEE RIVER WATERSHED COUNCIL

01-1818748

Page 2

[T’art ll[ Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees. Use duplicate copies if additional space is needed.

For each individual whose compensation must be reported on Schedule J, report compensation from the organization on row (i) and from related organizations, described in the instructions,
on row (ii). Do not list any individuals that aren't listed on Form 990, Part VII.

Note: The sum of columns (B)(i)-(iii) for each listed individual must equal the total amount of Form 990, Part VII, Section A, line 1a, applicable column (D) and (E) amounts for that individual.

(A) Name and Title

B) Breakdown of W-2 and/or 1099-MISC and/or 1099-NEC compensation

(i) Base
compensation

(i) Bonus &
incentive
compensation

(iii) Other
reportable
compensation

(C) Retirement
and other
deferred

compensation

(D) Nontaxable
benefits

(E) Total of
columns(B)()-(D)

(F) Compensation
in column (B)
reported as
deferred on prior
Form 990

LISA WALLACE

1 EXECUTIVE DIR.

@
(@if)

128,397,

168,223.

2

0}
(i)

®
(i)

@®
(i)

@®
(i)

0}
(@if)

@®
(i)

®
@ii)

@®
(i)

10

@®
(@ii)

11

®
@i

12

@®
(i)

13

@®
(i)

14

@®
@i

15

@®
(i)

16

®
(i)

BAA
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Schedule J (Form 990) 2021 TRUCKEE RIVER WATERSHED COUNCIL 91-1818748 Page 3
] Part il |Supplementa| Information

Provide the information, explanation, or descriptions required for Part |, lines 1a, 1b, 3, 4a, 4b, 4c, 5a, 5b, 6a, 6b, 7, and 8, and for Part Il. Also
complete this part for any additional information.

BAA Schedule J (Form 990) 2021
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SCHEDULE O Supplemental Information to Form 990 or 990-EZ A
(Form 990) Complete to grovide information for responses to specific questions on 2021
Form 990 or 990-EZ or to provide any additional information.
> Attach to Form 990 or Form 990-EZ. 5 T

S . . . pen to Public
Eﬁgﬁ:g;ggb géttjgeszﬁ'acssuy > Go to www.irs.gov/Form990 for the latest information. Inspection
Name of the organization Employer identification number
TRUCKEE RIVER WATERSHED COUNCIL 91-1818748

FORM 990, PART I, LINE 1 - ORGANIZATION MISSION

THE TRUCKEE RIVER WATERSHED COUNCIL WAS FOUNDED TO IMPLEMENT LOCALLY DEVELOPED
PUBLIC-PRIVATE COLLABORATIVE SOLUTIONS TO PROTECT AND IMPROVE WATER QUALITY AND
BIOLOGICAL RESOURCES FOR THE SUSTAINABLE ENVIRONMENTAL AND ECONOMIC HEALTH OF THE
TRUCKEE RIVER WATERSHED.

FORM 990, PART IIl, LINE 4D - OTHER PROGRAM SERVICES DESCRIPTION

*WATER QUALITY AND HABITAT MONITORING. ADOPT-A-STREAM, A VOLUNTEER-BASED WATER

QUALITY MONITORING PROGRAM COLLECTED DATA AT 25 SITES.

*WE COLLECTED AND ANALYZED PRE-, DURING, AND POST-PROJECT DATA AT SITES INCLUDING
NORTH AND SOUTH PROSSER CREEKS, LACEY MEADOWS, SARDINE MEADOWS, COLDSTREAM CANYON,
JOHNSON CANYON, MARTIS CREEK WILDLIFE AREA, DRY CREEK MEADOW, PERAZZO MEADOWS, BEAR

CREEK LOWER MEADOW, AND TRUCKEE MEADOWS.

FORM 990, PART VI, LINE 11B - FORM 990 REVIEW PROCESS

THE RETURN IS FIRST REVIEWED BY THE EXECUTIVE DIRECTOR AND FINANCE COMMITTEE. THE
RETURN IS THEN DISTRIBUTED VIA EMAIL TO BOARD MEMBERS AND ALL QUESTIONS ARE ANSWERED
PRIOR TO MAILING.

FORM 990, PART VI, LINE 12C - EXPLANATION OF MONITORING AND ENFORCEMENT OF CONFLICTS

TRWC MONITORS CONFLICTS OF INTEREST WITH ANNUAL DISCLOSURE POLICIES AND AN ANNUAL
REVIEW OF SUCH CONFLICTS AT A SCHEDULED MEETING OF THE BOARD.

FORM 990, PART VI, LINE 15A - COMPENSATION REVIEW & APPROVAL PROCESS - CEO & TOP MANAGEMENT
THE BOARD OF DIRECTORS ANNUALLY REVIEW THE EXECUTIVE DIRECTORS PERFORMANCE AND
COMPENSATION. COMPENSATION INFORMATION IS OBTAINED FROM SIMILARLY SIZED
ORGANIZATIONS. COMPARABILITY DATA IS DISTRIBUTED TO THE BOARD MEMBERS VIA EMAIL AND

DISCUSSED ALONG WITH THE PERFORMANCE EVALUATION AT A MEETING WITH THE BOARD MEMBERS.
BAA For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-EZ. TEEA4901L  08/10/21 Schedule O (Form 990) 2021
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Name of the organization Employer identification number

TRUCKEE RIVER WATERSHED COUNCIL 91-1818748

FORM 990, PART VI, LINE 15A - COMPENSATION REVIEW & APPROVAL PROCESS - CEO & TOP MANAGEMENT (CON
MINUTES OF THIS MEETING ARE RETAINED.

FORM 990, PART VI, LINE 15B - COMPENSATION REVIEW & APPROVAL PROCESS - OFFICERS & KEY EMPLOYEES
BOARD MEMBERS ARE NOT COMPENSATED AS BOARD MEMBERS AND THERE ARE NO KEY EMPLOYEES.

FORM 990, PART VI, LINE 19 - OTHER ORGANIZATION DOCUMENTS PUBLICLY AVAILABLE

GOVERNING DOCUMENTS, POLICIES AND FINANCIAL STATEMENTS ARE AVAILABLE UPON REQUEST

VIA EMAIL, US MAIL, OR IN PERSON.

FORM 990, PART IX, LINE 11G
OTHER FEES FOR SERVICES

(A) (B) (C) (D)
PROGRAM MANAGEMENT FUND-
TOTAL SERVICES & GENERAL RAISING
ADMINISTRATIVE SERVICES 39,671. 39,671.
ASSESSMENT 175,600. 175,600.
IMPLEMENTATION 1,945,102. 1,945,102.
OTHER PROFESSIONAL 33,890. 23,265 60. 10,565
RESTORATION DESIGN 620,560. 620,560.
STRATEGIC CONSULTING 19,275. 19,275.
TOTAL § 2,834,098. § 2,764,527. § 59,006. $ 10,565.

BAA Schedule O (Form 990) 2021
TEEA4902L  08/10/21



