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NEVADA COUNTY BOARD OF SUPERVISORS
Board Agenda Memo


MEETING DATE:	January 23, 2025 

TO:	Board of Supervisors

FROM:	Alex Keeble-Toll – Interim Director of Emergency Services

SUBJECT:	Overview of 2025 Roadmap to Resilience strategic planning effort, emergency preparedness projects and programmatic impact at the individual/community/landscape scale, and discussion of biomass solutions in accordance with the Board of Supervisors Emergency Preparedness Objective. 

RECOMMENDATION: Receive Staff Report and Presentation. Consider priority biomass solutions that will advance County-wide emergency preparedness in 2025. 

FUNDING: Not applicable. 
 
BACKGROUND: California faces a dramatic increase in the number and severity of wildfires. Of the 20 most destructive wildfires in the state’s history, 18 have occurred since 2000 and 15 have occurred since 2015. Due to development throughout and within proximity to wildland areas, Nevada County has a very high risk of wildfire, including a very high likelihood of wildfire and a very high wildfire risk to homes. 

There have been 231 recorded wildfires in Nevada County with 65 fires burning 500 acres or more, yet to date we have not experienced catastrophic wildfire in comparison to other rural counties in the Sierra Nevada region. The draft Nevada County Community Wildfire Protection Plan (CWPP) has identified that of 612,900 acres, 265,297 acres across our county are of the highest priority for multi-beneficial wildfire mitigation projects because if this land were to burn, it would damage or destroy community lifelines, compromise community health, and negatively impact the natural resources serve as an economic driver for our recreation dependent local economy. 

With the support of the Nevada County Board of Supervisors, the Office of Emergency Services (OES) has leaned into the Emergency Preparedness Objective to ensure that our community is able to build resilience in advance of disaster – not just wildfire, but winter storms, wind events, heat, and rain. By building resilience, we front-load the inevitable recovery process and position our community to withstand and bounce back from disaster. According to the Federal Emergency Management Agency every $1 spent on (pre-disaster) mitigation saves $6 on future (post-disaster) recovery. 

In 2025 OES will pursue a sustainable and strategic approach to ensure that we continue to “Lead the community in all hazards planning, preparedness, response, and recovery with a focus on wildfire. Do this by focusing on improving countywide evacuation routes and safety, continuing to strengthen early alert and critical communication systems, partnering closely with residents and community partners in emergency preparedness, defensible space, home hardening, green waste disposal, and fire-safe land stewardship.” 

Specifically we will implement the Roadmap to Resilience, provide resources for Individual residents, support Community partners, and scale up Landscape level mitigation. Further, with the guidance of the Board, we will advance Biomass Solutions that best address the opportunities and constraints before us. 

1. Implementation of the Roadmap to Resilience*
The Roadmap to Resilience is a multi-faceted strategic planning effort that includes the 10,000-foot level Local Hazard Mitigation Plan (LHMP), the Community Wildfire Protection Plan (CWPP), and the Evacuation Study. This effort will wrap-up in the first half of 2025, providing the opportunity for partners County-wide to access funding, align around, and pursue priority multi-benefit mitigation projects. 

2. Resources for Individual Residents*
OES aims to “meet people where they are at” and support our residents in undertaking activities that increase their level of preparedness in advance of disaster. In 2025 we will:
· Deploy $1.3 million in funding to support defensible space and home hardening planning for 1,520 residents. 
· Hold free Community Green Waste events at the McCourtney Transfer Station and via neighborhoods bins. 
· Provide Ready, Set, Snow! and Ready, Set, Go! preparedness information so that residents are ready regardless of time of year. 

3. Communities as Partners*
OES recognizes that by supporting “neighborhood know-how” we can harness the energy of place-based networks like Firewise Communities and leverage these force multipliers to significantly increase resilience county-wide. In 2025 we will:
· Advance three projects using $4 million in state and federal grant funding paired with $750,000 in county match. 
· Continue implementation of 625 acres of hazardous fuel mitigation.
· Initiate planning for 295 acres of additional hazardous fuels mitigation.
· Complete treatment design and environmental permitting for 200 miles of roadside vegetation abatement.
· Provide our partners and Firewise Communities access to the expertise of our newly hired Registered Professional Forester.

4. Landscape Level Mitigation*
OES is uniquely positioned to work with regional land managers including Tahoe National Forest and a multitude of mitigation partners to prioritize, secure funding for, and implement priority projects at a pace and scale that is meaningful at the county scale and beyond. In 2025 we will:
· Advance eight projects using $10.7 million in grant funding from six federal, state, and local funders paired with $1.5 million in county match. 
· Initiate 1,700 acres of implementation in partnership with Tahoe National Forest.
· Continue planning for 8,000 acres of future hazardous fuels reduction activities.
· Develop additional priority projects under the Good Neighbor Agreement (GNA) with Tahoe National Forest.
· Pursue a GNA with the Bureau of Land Management (BLM).

*Details on specific projects and programs including timelines, funding sources, and impact are included as attachments to this Staff Report. 

In addition to the four focal areas outlined above, OES will seek to advance Biomass Solutions that are aligned with meeting the unique wildfire mitigation needs of our county. Historic conditions have led to overstocked and unhealthy forests across Nevada County, and we have built our homes and communities in these forests – directly in the Wildland-Urban Interface (WUI). We have too much hazardous vegetation at all scales – whether around our individual homes, along our community evacuation routes, or across the thousands of acres of federal land. The best way to reduce wildfire risk is to not just “rearrange” the fuel (such as by cutting down ladder fuel and then chipping and leaving the material on-site) but to remove the fuel (such as by hauling it off site to a biomass incinerator). 

Addressing biomass can take many forms and be effective at individual, community, and landscape scales. For example, increased access to Community Green Waste allows residents to tackle the problem of biomass in their defensible space zone by providing the opportunity to remove hazardous vegetation and haul it off their property. This is a near-term and comparatively low-cost biomass solution. Pursuing development of biomass facility is a long-term and comparatively high-cost biomass solution, but it is at a scale that would alleviate the need to dispose of biomass for landscape level shaded fuel break projects. 

To inform our approach to Biomass Solutions in 2025, OES invites the Board to discuss and provide guidance for how Nevada County can best contribute to this regional problem. For consideration:
· How long are we willing to wait for solution deployment (immediate, within one year, five + years)?
· How much are we willing to invest? 
· Is our role to lead this effort or to support this effort? 

By leveraging our Roadmap to Resilience, advancing priority projects at the individual, community, and landscape scale, and exploring biomass solutions with the guidance of the Board in 2025 OES will continue to lead our community in planning and preparedness. We will implement impactful mitigation projects and ensure that Nevada County is positioned to withstand and recover from disaster. 

Item Initiated by:	Alex Keeble-Toll, Interim Director, OES

Approved by:	Craig Griesbach, Interim Director, IGS
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