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Panel Discussion
 Resource Resilience Roadmap

• Status of the Plan

• Upcoming Schedule and Milestones for 2026

The Resilience Project
• Leveraging Partnerships and Community Engagement

Sustainability Summit

 Pioneer Energy
• Community Outreach and Education Campaign



Board Discussion



Proposed 2026 Actions
 Complete the Resource Resilience Roadmap

• Pursue Plan Implementation

 Continue The Resilience Project
• Transition Facilitation and Elevate Working Groups

 Host 2026 Sustainability Summit

 Pursue Funding Opportunities
• If funding available, consider $200k for grant matching funds


