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NEVADA COUNTY BOARD OF SUPERVISORS
Board Agenda Memo


MEETING DATE:	January 22, 2025
TO:	Board of Supervisors
FROM:	Craig Griesbach, Interim Director, Information and General Services Agency
SUBJECT:	Truckee Regional Library Project Update

RECOMMENDATION: Accept the Presentation.

FUNDING: N/A.

BACKGROUND: A new Truckee library facility has a been a long-time goal of the County of Nevada, Town of Truckee, Friends of the Truckee Library, and the community. The need for a larger Truckee library has been included in the County’s Capital Facilities Master Plan during previous planning cycles. The need for a larger Truckee library has also been presented and discussed at the Board of Supervisors annual workshop for the last three years.

The key partners involved in the development and construction of the new Truckee library are the County of Nevada, the Town of Truckee, and Friends of the Truckee Library. The County of Placer is also an integral partner and joined the Truckee Library Joint Powers Authority as a non-voting member in October 2024. 

[bookmark: _Hlk167119067]In January 2024, the Board of Supervisors approved Resolution 24-050 which accepted and executed the Joint Powers Authority Agreement (JPA) for the new Truckee Library. The JPA serves as the governing body for the new Truckee Regional Library and is responsible for constructing and maintaining the new building.

Nevada County is represented on the 4-member JPA Board by the County Executive Officer and Deputy County Executive Officer, the Town of Truckee is represented by its Town Manager and Assistant Town Manager. 

In June 2024, Nevada County staff made a presentation to the Placer County Board of Supervisors requesting their support to include the residents of the Martis Valley, Sierra Meadows, and Northstar in the opportunity to be included in the development and potential funding for the new building given their proximity to the site of the project. As a result of the presentation, Placer County officially became a non-voting member of the JPA in October 2024.

On April 9, 2024, the Board of Supervisors approved a contract with Jordan Knighton Architects, Inc. (JKAE), via Resolution 24-152, to complete the conceptual design work for the new building. The Partners worked with JKAE to identify the ideal site location within Truckee River Regional Park, and in December 2024, a 3-way Lease Option Agreement between the site owner (Truckee Donner Public Utilities District (TDPUD)), the existing lessee (Truckee Donner Recreation and Park District (TDRPD)), and the JPA was executed. The Lease Option Agreement allows for the JPA to take site control under a 99-year ground lease with TDPUD once specific milestones, such as a clear funding plan, are achieved.

As outlined in staff presentations to the Nevada County Board of Supervisors on January 23, 2024, May 28, 2024, and October 8, 2024, the Partners have explored funding opportunities for the new building and identified the combination of a bond measure and a capital campaign led by the Friends of the Truckee library as the ideal funding strategy. In order to pursue a bond measure, the JPA will need to establish a Community Facilities District (CFD). The CFD will create a boundary that represents the service area for the new library, and all registered voters within that established boundary will be offered the opportunity to vote on paying a special tax to help pay for the cost of construction and maintenance for the new building.
The JPA has contracted with three external partners to guide it through the development of a CFD, including: (i) Stradling Yocca Carlson & Rauth, LLP to serve as bond counsel; (ii) Goodwin Consulting Group to serve as special tax counsel; and (iii) TeamCivX to serve as the polling consultant for the pending revenue measure. TeamCivX is completing the polling in January 2025 and expects to have the results by mid-February 2025. Once the polling results are available, the JPA Board will use the information to finalize a financing plan and decide on the feasibility of forming the CFD.
The CFD formation process is guided by Mello-Roos Law and includes an established timeline and required processes leading to placing a revenue measure on the ballot. The Partners have identified November 4, 2025 as the target special election for the library revenue measure to go to the voters, and using this target date, the Partners have developed a timeline to meet the requirements for forming a CFD.
If the polling results are favorable, the Nevada County Board of Supervisors will receive a comprehensive project update in early spring 2025. Subsequently, the Board will be asked to provide policy direction to the JPA board regarding the formation of a CFD and pursuit of a special tax measure.

During the project update in early spring the Board of Supervisors will be provided with a CFD Boundary Map, the Local Goals and Policies, the Rate and Method of Apportionment, the facilities to be financed by the CFD, and the not to exceed principal amount of the bonded indebtedness for the CFD. Following approval by the Nevada County Board of Supervisors and Truckee Town Council, the items will go before the Board of the JPA for approval and execution.

Item Initiated by:	Mandy Stewart, Administrative Analyst II
Approved by:  	Craig Griesbach, Interim Director, Information and General Services Agency
Submittal Date:	January 8, 2025
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