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Background

Safeguard Nevada County’s economic
durability, environmental integrity, and
public health and safety by preparing

for, adapting to, and mitigating

changing climate conditions in a way

that reflects our rural quality of life.




Objective
Policy
Process

NEVADA
GOUNTY

CALIFORNIA

November: BOS Q4 Report &
reviews progress January/February: Presentation

on objectives and Board sets annual
prepares for BOS priorities at Board
Q3 Report workshop Workshop

Ongoing
Depts. bring updates
and items to the BOS

September: Senior

Executive Workshop at regular meetings February/March:
review progress and Staff prepares
identify hot topics Community Survey & budget
Public Input

Q2 Report & .
Presentation June: Budget is
adopted April: Budget Q1 Report

including Subcommittee reviews
funding for budgets
BOS objectives




Climate Resilience Objective
+ Leadership & Management

Core Working Group

Co-Manager - Ariel Lovett, CEO
Co Manager - Jeffrey Thorsby, BOS

Ad Hoc Subcommittee Public Information Officer
Supervisor Hardy Bullock — CEO Budget Analyst
Supervisor Heidi Hall Recreation Sr. Admin Analyst
CEO/BOS Truckee Analyst

CEO Grants Coordinator

Sierra Business Council
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Climate Resilience Objective &S i
Objective Members

Objective Members Roles/Focus Area Objective Members Roles/Focus Area

CDA Director Critical Infrastructure Ag Commissioner Carbon Sequestration
Public Works Director Critical Infrastructure Public Health Director  Critical Infrastructure,
IGS Director Critical Infrastructure Collaboration
Planning Director Planning OES Sr. Analyst Carbon Sequestration,
_ _ Advocacy
OES Director Carbon Sequestration N
Assistant CEO Critical Infrastructure,

Solid Waste Program Carbon Sequestration Collaboration
Manager Building Director Critical Infrastructure,
HHSA Director Critical Infrastructure, Collaboration

Collaboration, Advocacy Facilities Director Critical Infrastructure
Transit Services Critical Infrastructure Social Service Director  Advocacy, Critical Infrastructure,

Manger Collaboration



Progress Snapshot
Connecting the Dots
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Progress Snapshot
Connecting the Dots

Infrastructure

*  Community Choice
Aggregation

* Home Hardening
Warm Handoff

e ZEV County Fleet

* Broadband
Workgroup
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Progress Snapshot
Connecting the Dots

Infrastructure C- Sequestration

Natural and
Working Lands
Group

SB 1383
Workgroup
Outdoor Visitor
Safety Fund
Restoration
Projects

Community Choice
Aggregation

Home Hardening
Warm Handoff
ZEV County Fleet
Broadband
Workgroup

NEVADA
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Progress Snapshot
Connecting the Dots

Infrastructure C- Sequestration Collaboration

Community Choice * Naturaiand Workaronn

. Working Lands Workgroup
Aggregation S NC Rotary Plastic
Home Hardening SB 1383 Bag Recyc“ng
Warm Handoff Climate

Workgroup
ZEV County Fleet '
y Outdoor Visitor Transformation
Broadband Alliance

Workgroup Safety Fund
Restoration Earth Day Outreach
Sunrise

Projects =
Sustainability
Summit
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Progress Snapshot
Connecting the Dots

Infrastructure C- Sequestration Collaboration Funding/Advocacy

- Natural and NC EAP Community Climate Adaptation
Community Choice S S
Working Lands group

Aggregation Group NC Rotary Plastic Adapt.atlon
Home Hardening - Bag Recycling Planning Grant

Warm Handoff Climate Regional Climate
ZEV County Fleet Workgroup Collaboratives

i Transformation ) =
Broadband Outdoor Visitor Alliance Regional Resilience
Grant

Workgroup Safety Fund
Restoration Earth Day Outreach DOE Eneray
: unrise

Projects o Efficiency Block

Sustainability

. Grant
Summit .
Sunrise

Sustainability
Summit
Civic Spark Fellow
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Progress Snapshot
Connecting the Dots

Infrastructure C- Sequestration Collaboration Funding/Advocacy Planning

: Climate Adaptation
e Natural and NC EAP Community Forum P Initial Work Plan

Community Choice . .
. Working Lands Workgroup _ Adaptation Policy Review
Aggregation Group NC Rotary Plastic Monthly Internal

: : Planning Grant
Home Hardening SB 1383 Bag Recycling g Workgroup

Warm Handoff Climate Regional Climate [T

Workgroup . Collaboratives
ZEV County Fleet Outdoor Visitor Transformation Subcommittee

Broadb Alliance tggferel esilisnge EAP CPRG

Safety Fund
and Workgroup Restoration Earth Day Outreach Grant Staff Led

Sunrise DOE Energy e
Projects o nitiatives
Sustainability Efficiency Block

. Grant
Summit .
Sunrise

Sustainability
Summit
Civic Spark Fellow
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Proposed Budget Framework

At the 2023 Board Workshop in January, the Board directed staff to develop a $200,000 budget
to address the five initiatives.

Climate Resilience Plan Development Civic Spark Fellowship Grant Match
$65,000 $39,500

Community Coordination & Capacity Education & Advocacy
$40,000 $10,000

Community Contracts to Implement Initiatives Annual Sustainability Summit
$40,000 $5,500

oo NEVADA =8\
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Recommendations

Recommendations Provide feedback & direction on Budget allocation
&

Next Steps

Next Steps

1. Continue to work with the Ad Hoc
Subcommittee on funding allocations

2. Execute small contracts

3. Execute CivicWell Fellowship Contract

NEVADA 4. Continue to apply for applicable grants
HITN
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