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The district and who we are 

● Six high schools and one adult 
education school

● Approximately 2,670 students

● Provide full menu of services to 
students and families

● $39 million General Fund

● More than 308 employees (FTE)
○ 171 Certificated staff
○ 124 Classified staff
○ 15 Management
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Focus of our instructional practice

● Professional Learning 
communities (PLCs)

● Restorative / Trauma Informed 
Instructional and Intervention 
Practices

● Coordination of academic, 
enrichment, and intervention 
services 



Bre

4

Major initiatives :
The next three years

2025 district vision, mission, core values, and strategic plan:

○ Sound and proactive fiscal management
○ Completing Measure B bond improvements
○ Professional development and learning communities
○ Preparing all students for career, college, and life
○ Expanding and improving Career Technical Education
○ Continued investments in staff, recruitment, and retention
○ Enhancing academic and social-emotional intervention services
○ Expanding and investing in student enrichment programs
○ Strengthening community partnerships.
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Measure B Bond Program
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2018-19
Revenues

Multi-year 
expenditures

$

LCFF and 
categorical 
revenues

CalSTRS 
increases

CalPERS increases 

District 
operations

Sp Ed 
contributions

Health care 
costs 

LCAP expenditures 
/ operational 

increases

2019-20 
Revenues

2019-20 State 
Budget resulted in 
modest revenue 

increases

The “silent recession” 
facing  school districts
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Other challenges

● Economic recession?

● Tighter fiscal constraints

● Student enrollment

● Changing demographics

● Aging facilities

● Thinking small

● Complacency 
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The 2025 Strategic Plan

● Local Control Accountability Plan

● Community engagement and input

● LCAP Advisory Committee

● Online survey available at:

www.njuhsd.com
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Conclusion

Thank You

Where to reach me:

Brett W. McFadden
Superintendent

bmcfadden@njuhsd.com
www.njuhsd.com

(530) 273-3351 x212

mailto:bmcfadden@njuhsd.com
http://www.njuhsd.com

