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NEVADA COUNTY SANITATION DISTRICT NO. 1

BOARD OF DIRECTORS
Board Agenda Memo

MEETING DATE: December 16, 2025

TO: Board of Directors

FROM: David Garcia, Director of Public Works

SUBJECT: Resolution approving the Sanitation District No. 1 to purchase a 900ECO 12

Yard Combination Sewer Cleaner Truck and Envirosight mainline inspection
system crawler camera with remote controller and software for Lake
Wildwood Zone 1 and Lake of the Pines Zone 2 and amend the budget for
Fiscal Year 2025/26 and release fund balance (4/5 Affirmative Vote
Required) — Districts Il and 1V

RECOMMENDATION: Approve the attached Resolution

FUNDING: A budget amendment is required in the amount of $795,556.47 for Fiscal Year 2025/26 and
there is sufficient fund balance in the Sanitation District Budget. There is no impact to the general fund.

BACKGROUND: In October 2025, the existing sewer cleaner truck that serves Lake Wildwood and
Lake of the Pines Sanitation zones caught fire and was destroyed. An insurance claim has been filed, and
the County’s Risk Manager is seeking replacement costs in accordance with insurance reimbursement
process. The need for a replacement sewer cleaner truck is imminent with the fast-approaching winter
season when the truck is needed most for mitigating ground saturation and drainage support.

To determine the best approach to source the 900ECO 12 Yard Combination Sewer Cleaner Truck
(replacement truck) in a timely manner, the Sanitation District collaborated with the Purchasing Division
and determined a sole source award with U-Rock Utility and Equipment LLC of Sacramento, CA, is the
most affordable vendor to fulfill the need. U-Rock currently has a new truck in stock (local in
Sacramento) and offers a rent-to-own option with 75% of the rental fees being applied toward the
purchase of the sewer truck. The truck being offered, also includes vacuum on-the-go mobility.

The Sanitation District requests approval to purchase a remote control, rover camera with software for
sewer line inspection (Envirosight Rovver X Basic Mainline Inspection HD System camera with crawler
and remote controller). The current camera system’s software is no longer supported. The Envirosight
Rovver X remote control camera offers mobility to inaccessible areas that current vehicles and equipment
cannot get to. The camera will be used to troubleshoot and inspect lines. With the purchase of the Sewer
Equipment 900ECO 12 Yard Combination Sewer Cleaner Truck, a 10% discount is available, to be
applied at the time of invoice, on the remote-control camera equipment.

The rental agreement executed by the Purchasing Agent will end upon Board approval for the purchase
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of the new truck and Purchasing Policy Section 7.1 (C) requires approval of the Board of Directors for
goods/commodities above $250,000. The cost of the new truck is $668,317.03 and the cost of the remote-
control camera rover is $127,239.44, plus associated fees.

Attachments:

1.

o~ wpn

Resolution approving the purchase of a sewer cleaner truck and remote-control rover with camera
and software.

Sales order from U-Rock for a sewer cleaner truck with specifications.

Rent tohown agreement from U-Rock for sewer cleaner truck outlining 75% of rental fees applied
to purchase

Sales order from U-Rock for remote control camera rover with specifications, 10% discount
applied after sewer cleaner truck contract approval

Sole Source award request/justification form signed

Item Initiated by: Julie Miller, Senior CDA Technician
Approved by: David Garcia, Director of Public Works



