Transient Occupancy Tax (TOT)					Attachment 5

The use of Transient Occupancy Tax (TOT) funds varies from jurisdiction to jurisdiction and often depends on specific measures or allocations voted on by the County Board of Supervisors or local government. Attachment 5 is a chart that outlines various county jurisdictions that collect TOT funds and illustrates how those funds are allocated.
The most recently completed Nevada County report indicates $383,085 in funding was collected by the Treasurer/Tax Collector’s Office for the quarter ending December 2024. Calculating this rate for upcoming months, the Treasurer/Tax Collector Office estimates this year’s TOT totals will meet or exceed the $1.3 million reached last year.
In many counties, TOT funds are earmarked for tourism promotion, public services, recreation, and events that draw people to the area. Some smaller counties direct a portion to their general fund. However, an increasingly strategic approach is to allocate a portion of TOT revenue to the county's Economic Development Office. This targeted allocation ensures that the funds directly contribute to initiatives that sustain and enhance the local economy, creating a virtuous cycle of growth.
By directing TOT revenue to the Economic Development Office, counties can:
1. Invest in Tourism Infrastructure: Support the development and maintenance of facilities that attract visitors and enhance their experience, such as trails, event venues, and cultural landmarks. 
2. Promote Destination Marketing: Fund marketing campaigns that amplify the county’s unique attractions, drawing more visitors and driving higher occupancy rates for lodging providers. 
3. Support Local Businesses and workforce: Channel funds into programs that help local businesses, especially those in hospitality and retail, to grow and thrive alongside increasing tourism activity.
4. Foster Community Partnerships: Encourage collaboration between the tourism sector, local governments, and residents to ensure balanced development that benefits all stakeholders.
Nevada County, with its robust tourism industry and rich cultural heritage, stands to gain significantly from such an approach. By aligning TOT revenue with economic development strategies, the county can maximize the benefits of tourism while strengthening its broader economic base, supporting local businesses, and enhancing the quality of life for residents.


Maximizing Nevada County’s Transient Occupancy Tax for Economic Growth
In Nevada County, the Transient Occupancy Tax (TOT) is a key revenue source that supports the community while capitalizing on its thriving tourism industry. Levied at a rate of 10%, TOT applies to lodging and camping accommodations in the unincorporated areas of the county for stays of 30 days or less. This revenue is collected quarterly by lodging operators and remitted to the Nevada County Treasurer-Tax Collector.
With Nevada County's appeal as a year-round destination for outdoor recreation, arts, and culture, the TOT is anticipated to generate $1.3 million this year. To fully harness the potential of this revenue, allocating a percent to the Nevada County Economic Development Office will amplify its impact on the local economy.
Why Direct TOT Funds to Economic Development?
Tourism doesn’t exist in isolation; it intersects with business growth, infrastructure needs, and quality of life for residents. Here’s how directing TOT revenue to the Economic Development Office could yield sustainable benefits:
1. Support for Local Businesses: By funding business grants, workforce development, and training programs, TOT revenue can enhance the resilience of local businesses, particularly those in hospitality, retail, and the arts.
2. Infrastructure Investment: Improvements to public spaces, trail systems, and event venues not only attract more visitors but also create lasting amenities for residents.
3. Enhanced Marketing Campaigns: Strategic destination marketing can amplify the reach of Nevada County’s unique offerings, driving higher visitation and longer stays, which, in turn, generates additional TOT revenue.
4. Community-Centered Growth: Economic development efforts funded by TOT revenue can balance tourism growth with the needs of local communities, ensuring that residents see tangible benefits from the industry.
By aligning TOT revenue with targeted economic development initiatives, Nevada County can create a virtuous cycle of investment, growth, and reinvestment. Such a strategy ensures that the county continues to thrive as a premier destination while supporting its long-term economic health and the well-being of its residents.
General Use of TOT for Economic Development:
Many jurisdictions use TOT revenues for:
· Supporting tourism and convention business. The Nevada County Economic Development Office believes Nevada County is a prime location for Executive Leadership meetings and small conferences which would drive revenue to hospitality, retail, arts and culture, recreation and more.
· Funding special events, festivals, or attractions that drive visitor spending. Nevada County has many successful activities, including the County Fair. Many of these have seen diminished audiences since COVID. Cross promotion with local and regional partners provide an opportunity to drive these numbers back up.
· Enhancing infrastructure such as parks, trails, and public spaces that benefit tourism and the broader economy. The Recreation Resiliency Master Plan has a number of initiatives, that support the need for infrastructure investment.

Recommendations: 
     Short-term:
· Seek Board input to proactively direct a percent of TOT funding to efforts that will help drive economic growth.
Longer- term consideration:
· Consider BOS action and voter approval to increase the TOT funding from 10% to 12% in the unincorporated areas. (The Town of Truckee is currently at 12%).
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