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HOMELESS SERVICES




NTTHS Mission Statement:

To provide vital safety-net services and end homelessness in the North
Tahoe-Truckee region, one person at a time.

NTTHS operates using a low barrier, person-centered, trauma-
informed and housing-first approach




Current Services

- Weather-triggered Emergency
Warming Center

J\ TT H S - Day Respite Center (meals,

laundry, showers, community)
- Case Management

HOMELESS SERVICES o Emergency Room
Project (Suspended for funding)

NORTH TAHOE - TRUCKEE




History of Homeless Services in the Region
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2012 FRSC / Project MANA on site

2015 Emergency Warming Center

2016 Placer and Nevada start contract for Homeless
Outreach

March 2020 Pandemic expansion for Day Center
Merger with AMI Housing, December 2020

Homeless Outreach Coordinator position moved to AMI
Housing, 2021

First grants from Placer and Nevada County COC, 2021



L 4 . . .
tHs Ending Homelessness with Housing:
OOOOOOOOOO July 2021-June 2023
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40 Households
27 Chronically Homeless
27 Nevada County Residents

15 Placer County Residents
2 Other



OOOOOOOOO Housing Strategies:
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Street Outreach and Case Management

New housing stock in Tahoe Truckee

MOU with NTTHS and Cold Stream Commons

Short-term and long-term housing subsidies

Appeals and reasonable accommodations for denied housing
applications

On-going case consultation to support housing retention
Partnership with Sierra Community House legal team for on-going
tenant education



Housing Resource Team (HRT):

Homeless Management Information System (HMIS)
creates a By-Name-List (BNL)

Increased number of HMIS License Holders in Tahoe
Truckee

Weekly Case Conferencing with agencies across the
County




Needed for Sustainability:
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Regional Vision from Jurisdictions on what programs should
be sustained

Sustained funding for core services and on-going housing
supports

New location for Day Center and EWC Operations
Expanded hours of service at Day Center

Expanded parameters for EWC services to open
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