RESOLUTION No. 20-111

OF THE BOARD OF SUPERVISORS OF THE COUNTY OF NEVADA

RESOLUTION APPROVING THE CAPITAL IMPROVEMENT
PLAN 2025 ANNUAL UPDATE

WHEREAS, the Department of Public Works has prepared the Capital Improvement Plan
(CIP) 2025 Annual Update Road Maintenance and Capital Improvement Five Year Plan; and

WHEREAS, the CIP is consistent with the Nevada County General Plan.

NOW, THEREFORE, BE IT HEREBY RESOLVED that the Nevada County Board of
Supervisors:

1. Approve the Nevada County Department of Public Works Capital Improvement Plan
(CIP) 2025 Annual Update.

2. Authorizes the Director of Public Works to proceed with the implementation of the
Plan.

PASSED AND ADOPTED by the Board of Supervisors of the County of Nevada at a regular meeting of
said Board, held on the 25th day of March 2025, by the following vote of said Board:

Ayes: Supervisors Heidi Hall, Robb Tucker, Lisa Swarthout, Susan
Hoek, and Hardy Bullock.
Noes: None.

Absent:  None.
Abstain:  None.

Recuse: None.
ATTEST:

TINE MATHIASEN
Chief Deputy Clerk of the Board of Supervisors

. P Heode Mot

Heidi Hall, Chair
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Section 1. Introduction

EXECUTIVE SUMMARY

This Capital Improvement Plan (CIP) has been prepared to provide the County of Nevada (County) Board of
Supervisors (BOS) and the community with an outline of capital improvement expenditures and revenue
projections. This year’s CIP represents a five-year, $121 million program from July 2025 thru June 2029.

Gas tax and General Fund Maintenance of Effort (MOE) constitute the primary discretionary funding sources for
the County’s road maintenance activities. Over the past 5 years Gas Tax and General Fund Maintenance of Effort
funds have been stable, and predictable. These funds have averaged an increase of 6.4% per year over the past 5
years; including Road Maintenance and Rehabilitation Act funds (RMRA), however construction costs have been
increasing by as much as 13% a year eroding our ability to maintain roads and infrastructure.

RMRA funds are projected to average approximately $4.7 million annually over the next five years to Nevada
County for road safety, maintenance, and improvement projects.

The long-term prognosis for the CIP’s fund balance projections is steady as the County receives Gas Tax and RMRA
funds. However, with the recent increases in inflation, both construction materials and operating costs will increase,
consequently reducing the amount of work to be completed based on the available funds. The increase in gasoline
and diesel prices, combined with the increase in alternatively fueled vehicles will reduce the number of gallons sold,
thereby, reducing the road fund revenues. We will continue to monitor funds moving forward, and staff anticipates
maintaining a reasonable fund balance in future fiscal years.

Although economic indicators are uncertain, we continue to see robust state and federal grant funding for capital
projects. In this plan, the County expects to receive approximately $51 million in state and federal grants for a
variety of transit, roadway safety, bridge, and road maintenance projects. Additional grant funds have been applied
for from the Federal Emergency Management Agency and Community Development Block Grant (CDBG),
Highway Bridge Program (HBP) and the Highway Safety Improvement Program (HSIP) for roadway related
improvements. Additional grants for vegetation management will be applied for as opportunities arise.

At the end of Fiscal Year 24/25 and again in 25/26, the Roads Internal Services Fund (ISF) is scheduled to have
limited funds to allow purchases of much needed equipment to assist with road maintenance. In order to keep up
the regulatory requirements and replace outdated equipment, priority equipment and vehicle purchases are proposed
in this CIP. Despite the addition of some priority road maintenance equipment, the County’s over all pavement
condition index (PCI) is currently 62 and will continue to drop by approximately 1 point per year given the current
funding. Next year it is anticipated that the PCI will drop below the Board adopted minimum of 62.

PLAN ORGANIZATION

This document has been developed to identify the County’s priority road safety, maintenance, and capital
improvement activities over a five-year period. Project sheets are included to provide the BOS and the public with
relevant project information, including project locations, descriptions, justification, anticipated construction dates,
project costs, and funding sources. In addition, fiscal year financial pro forms are included to provide additional
details.

e —
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SUMMARY OF THE MAJOR REVENUE SOURCES

Road funding is typically broken down into two categories — discretionary funds and restricted funds. Discretionary
funds are unrestricted and can be used for a variety of road safety and maintenance activities and improvement
projects. This includes funding sources like Gas Tax or General Fund MOE. Restricted revenues are utilized for
specific projects or activities and cannot be used for other activities. Local Traffic Mitigation Fees (LTMF) and
Federal Grants are examples of restricted fund revenues. A description of each funding source is provided below.

Discretionary Funds

Gas Tax: Gas Tax funds (also referred to as Highway User Tax Account (HUTA) are the primary source of
discretionary funding for the road maintenance program. These funds typically provide for shoulder and drainage
work, road vegetation control, general maintenance (pothole repair, snow removal, crack sealing, pavement failure
repairs, etc.), equipment purchases, road preservation, and maintenance projects like overlays.

General Fund Maintenance of Effort (MOE): In June 2017, the BOS adopted a funding program from General
Fund MOE revenue. General Fund MOE revenues were established as baseline funding and are subject to annual
inflationary adjustments. As a result, General Fund MOE is a predictable and stable source of revenue. These
funds are used for road maintenance activities and as a local match on state and federal grant projects.

Regional Surface Transportation Program (RSTP): RSTP funds can be used for a variety of road maintenance
activities including road preservation, shoulder maintenance, dirt and gravel road maintenance, and annual striping
replacement. The County receives an allocation of funds each year from the Nevada County Transportation
Commission (NCTC), and this is considered a stable source of revenue; however, the County must request these
funds from NCTC annually.

State Exchange: State Exchange funds are allocated to counties on an annual basis based on an apportionment of
Federal Regional Surface Transportation Program (RSTP) funds. Exchange of these federal dollars for state dollars
allows for increased flexibility in the use of these funds to complete transportation projects. Like RSTP, State
Exchange funds must be used for transportation purposes but are not subject to federal funding restrictions and, as
such, these funds are used for a variety of road maintenance activities. State Exchange funds are also used as
matching funds on a variety of projects, and the County is able to leverage an average of approximately $20 in state
and federal funding for every $1 used as a local match on a grant project. These projects deliver an array of valuable
improvements, such as bridge repairs and replacements, high friction surface treatments, thermoplastic striping,
sign audits, etc. which help reduce our future maintenance demands.

Roads Internal Service Fund (ISF): The Roads ISF was established in 2020 to fund the vehicle and equipment
replacement fund for the Roads Division.

Other: This includes minimal Federal Forest Reserve funds and one-time revenues.

Restricted Funds

Grants: County staff regularly apply for, and the County receives grant funding from a variety of sources. This
includes from the Highway Safety Improvement Program (HSIP), Highway Bridge Program (HBP), Congestion
Mitigation and Air Quality (CMAQ) improvement program, and the Community Development Block Grants
(CDBG), among others. These programs help fund much needed roadway safety projects, bridge replacement and
rehabilitation projects, congestion and air quality improvement projects, and projects that improve accessibility to
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federal properties. In addition, other one-time grants can help augment road safety, vegetation and tree removal,
and a myriad of other County public works activities.

Road Maintenance and Rehabilitation Account (RMRA): In April 2017, Governor Brown signed SB1 into law.
SB1 results in an average total increase of approximately $4.7 million annually over the next five years for Nevada
County for road safety, maintenance, and improvement projects. SB1 is intended to stabilize HUTA revenue and
includes annual inflationary adjustments to ensure long-term fiscal solvency of gas tax revenues. As a result, RMRA
revenues have become a stable revenue source.

RMRA funds require the County to submit a list of all projects proposed to be funded by July 1* of each year. The
list must include a description and the location of each proposed project, a proposed schedule for the project’s
completion, and the estimated useful life of the improvement and is included in this CIP. Annual reports of
expenditures are due December 1% of each year. All reports are available online at http:/catc.ca.gov/reports-
resources.

County Service Area (CSA)/Permanent Road Division (PRD): CSA’s and PRD’s are special districts established
at the request of property owners that include annual assessments for road maintenance activities. These annual
assessments are included on annual property tax bills as a special parcel charge. Funds collected for a CSA or PRD
can only be spent on roads and activities within that particular special district.

Development Fees — The Local Traffic Mitigation Fee Program (LTMF) and Regional Transportation Mitigation
Fee (RTMF) collects fees from local development to pay for improvements necessary to offset the cumulative net
impacts from these developments. Only projects identified in the LTMF and RTMF programs are eligible for these
funds.

Other — This includes trust funds, one-time project specific revenues, etc.

SUMMARY OF MAJOR CIP EXPENDITURES

The total projected expenditures for FY 25-26 are projected to be $40,142,909 (including Solid Waste and Transit
projects).

Capital Projects constitute 55% of total CIP expenditures. Table 1 includes the following expenditures:

TABLE 1: CAPITAL PROJECT EXPENDITURES

CATEGORY AMOUNT FUNDING SOURCES
Bridge Projects $15,580,753 | Federal Grants, General Fund MOE, Gas Tax
Development Fee Projects $583,735 Federal Grant, to be supplemented with LTMF in later
years
Safety Projects $450,000 Gas Tax, Federal Grants
Other $5,096,375 | State Grant, Solid Waste Funds and Rule 20(a)

TOTAL $21,710,863
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Maintenance constitutes 37% of total CIP expenditures. Table 2 includes the following expenditures:

TABLE 2: MAINTENANCE EXPENDITURES

CATEGORY AMOUNT FUNDING SOURCES

Roadway Preservation $2.438,189 | Gas Tax and RMRA, CSA/PRD

Drainage and Shoulder | $1,251,450 | Gas Tax and RMRA

Maintenance

Vegetation Control $1,809,333 | Gas Tax, CDBG Grant funds, Brush Clearing Safety Grant
funds (FEMA), and RMRA

General Maintenance $7,769,686 | Gas Tax, General Fund MOE, RSTP, RMRA, CSA/PRD
and Trust Funds

Equipment Program $1,750,000 | General Fund MOE, Roads ISF

TOTAL $15,018,658

Overhead constitutes the remaining 8% of total CIP expenditures. Table 3 includes the following expenditures:

TABLE 3: OVERHEAD EXPENDITURES

CATEGORY AMOUNT FUNDING SOURCES
701 — Road Admin $1,977,774 | Gas Tax, General Fund MOE, and CSA/PRD
702 — Engineering $1,174,665 | Gas Tax, General Fund MOE, State Exchange, and
CSA/PRD

703 - Maintenance $0 Gas Tax, General Fund MOE, RMRA and CSA/PRD
(Distributed
into projects)

TOTAL $3,152,439
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ROAD MAINTENACE AND REHABILITATION PROGRAM

PROJECT DESCRIPTION: This 5-year road maintenance and rehabilitation plan will resurface or repave
roads throughout Nevada County, including County Service Areas, and Permanent Road Divisions
(CSA/PRD). Roads are selected and prioritized based on the County’s Pavement Management System to ensure
revenues are being used on the most high-priority and cost- effective projects that also meet the community’s
priorities for transportation investment. The plan includes various potential pavement preservation and
replacement techniques.

This plans also outlines roads where the County Road crews are scheduled to perform brush clearing. Additional
brush clearing efforts are outlined in other projects. It is anticipated that between 2025-2028 the vegetation
removal services will be performed by both County Road Crew and outside contractors to increase the overall
amount of vegetation removal.

PROJECT LOCATION: The following locations are tentatively scheduled for road maintenance and
rehabilitation in Fiscal years 2025 thru 2029:

Various locations including but not limited to:

2025 OVERLAY AND PAVEMENT REHABILITATION

ROAD FROM TO
MCCOURTNEY RD GRASS VALLEY CO POLARIS DR
MCCOURTNEY RD INDIAN SPRINGS RD LUCKY NUGGET LN
MCCOURTNEY RD LUCKY NUGGET LN CHAMPAGNE
RUTHERFORD RD SERENE HILL CT MAGNOLIA RD
SCOTTS DR THOUOUGHBRED LP END
CURTIS LN HIDDEN VALLEY RD KEVIN LN

2025 BRUSHING, SHOULDER, GENERAL MAINTENANCE PROJECT

DOG BAR RD

MAGNOLIA RD

2026 OVERLAY AND PAVEMENT REHABILITATION

ROAD FROM TO
N. BLOOMFIELD EDWARDS LAKE CITY RD
WOLF RD HWY 49 LIME KILN RD
PURDON RD YUBA BRIDGE TYLER FOOTE CROSS
YOU BET RD HWY 174 RED DOG RD
TYLER FOOTE CROSSING ANONDA WAY LAKE CITY RD
MAGNOLIA RD COMBIE RD SIDE BET RD

BEAR RIVER BRIDGE

ROAD FROM TO
DUGGANS RD WOLF RD LIME KILN RD
GREENHORN ACCESS RD HWY 174 END COUNTY MAINT.
GREENHORN RD BRUNSWICK RD END COUNTY MAINT.
LAKEWOOD LN HWY 174 END COUNTY MAINT.
TYLER FOOTE CROSSING HWY 49 CRUZON GRADE RD
S )
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WOLF RD

YOU BET RD
AILEEN WAY
GENEVA CT
GRACE CT
JAMIE LEE CT
JON ERIC CT
PATRICIA WAY
PENNY CT
RUTH CT
TROY CT
WALLIS DR.
NORLENE WAY
JODY CT
SHANA WAY
VIRGINIA WAY
ANONA CT

ROAD

HWY 49

HWY 174
PATRICIA WAY
WALLIS DR
AILEEN WAY
AILEEN CT
ALEXANDRA WAY
ALEXANDRA WAY
PATRICIA WAY
AILEEN WAY
PATRICIA WAY
PATRICIA WAY
ALEXANDRA WAY
NORELEN WAY
PATRICIA WAY
PATRICIA WAY
PATRICIA WAY

FROM

LIME KILN RD
RED DOG RD
ALEXANDRA WAY
END
END
END
END
AILEEN WAY
END
END
END
PATRICIA WAY
PATRICIA WAY
END
END
PATRICIA WAY
END

2026 BRUSHING, SHOULDER, GENERAL MAINTENANCE PROJECT

TO

BANNER LAVA CAP RD
BITNEY SPRINGS RD
MOONEY FLAT RD
RED DOG RD

ROAD

NEVADA CITY HWY
MYSTIC MINE RD
HWY 20

BOULDER ST

2027 OVERLAY AND PAVEMENT REHABILITATION

FROM

RED DOG RD
PLEASANT VALLEY RD
PLEASANT VALLEY RD
MURCHIE MINE RD

TO

DONNER PASS RD
SODA SPRINGS RD
COYOTE ST

MILLS RD

PLACER CO. LINE
DONNER PASS RD
NEVADA CITY LIMITS
ROUGH & READY HWY

1-80 SODA SPRINGS
PLACER CO. LINE

N. BLOOMFIELD RD
END COUNTY MAINT.

2027 BRUSHING, SHOULDER, GENERAL MAINTENANCE PROJECT

MAYBERT RD
PLEASANT VALLEY RD
BANNER QUAKER HILL
TAYLOR CROSSING RD
DOG BAR RD

WEST DR

SUNSET AVE

EAST DR

WASHINGTON RD
PENN VALLEY DR
BANNER LAVA CAP
DOG BAR RD
WHEELER CROSS RD
ROUGH & READY HWY
WEST DR

ROUGH &READY HWY

ROAD FROM TO
IDAHO MARYLAND RD GV CITY LIMITS BANNER LAVA CAP
WASHINGTON RD HWY 20 MP 3
MAGNOLIA RD COMBIE RD DOG BAR RD

CANYON CREEK BRIDGE
BITNEY SPRINGS RD
PASQUALE RD

END COUNTY MAINT.
MOUNT OLIVE RD

END

EAST DR

END COUNTY MAINT.
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2028 OVERLAY AND PAVEMENT REHABILITATION

ROAD FROM TO

MOUNT OLIVE HWY 174 MIRANDA DR
DUGGANS RD WOLF RD LIME KILN RD

WOLF RD DUGGANS RD LIME KILN RD
TYLER FOOTE CROSSING HWY 49 ANANDA WAY
JONES BAR RD NEWTOWN RD END COUNTY MAINT.
ROUGH & READY RD PIONEER RD END COUNTY MAINT.
ROUGH & READY HWY ROUGH & READY RD HWY 20

2028 BRUSHING, SHOULDER, GENERAL MAINTENANCE PROJECT

ROAD FROM TO
YOU BET RD HWY 174 END COUNTY MAINT.
TYLER FOOTE CROSSING HWY 49 GRIZZLY RIDGE
NORTH BLOOMFIELD HWY 49 EDWARDS CROSSING BRIDGE

2029 OVERLAY AND PAVEMENT REHABILITATION

ROAD FROM TO
PLEASANT VALLEY RD BITNEY SPRINGS RD BRIDGEPORT
SCOTTS FLAT RD HWY 20 END COUNTY MAINT
LOMA RICA RD BRUNSWICK RD END COUNTY MAINT
BRUNSWICK RD GV LIMITS GREENHORN

2029 BRUSHING, SHOULDER, GENERAL MAINTENANCE PROJECT

ROAD FROM TO
ALTA SIERRA DR HWY 49 DOG BAR RD
BIRCHVILLE RD HWY 49 PLEASANT VALLEY RD
BRUNSWICK RD REDBUD RD HWY 174
COMBIE RD HWY 49 MAGNOLIA RD
EAST BENNETT RD LA BARR MEADOWS GV CITY LIMITS
GRACIE RD NC CITY LIMITS BANNER LAVA CAP
GREENHORN ACCESS RD HWY 174 END COUNTY MAINT.
GREENHORN RD BRUNSWICK RD END COUNTY MAINT.
NEWTOWN RD HWY 49 BITNEY SPRINGS RD
WASHINGTON RD MP3 MAYBERT RD
MAYBERT RD WASHINGTON RD CANYON CK.
TAYLOR CROSSING RD DOG BAR RD END COUNTY MAINT.

- ]
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SCHEDULE FOR COMPLETION: It is anticipated that each project listed above will be completed before
the end of the fiscal year in which the project is identified.

ESTIMATED USEFUL LIFE: Many factors can affect a payment’s useful life, including the quality of the
subgrade, drainage conditions, traffic loads etc. Typically, Nevada County expects a 10-15-year useful life out

of pavement overlay, and a 2—4-year useful life of a micro-surface.

PROJECT COST ESTIMATE (including administration costs)

Item Funding Source Cost Total Annual Cost
2025 Rehab RMRA/CSA-PRD $1,439,387
2025 Brushing RMRA/CDBG $1,846,539 $12,273,752
2025 Shoulders RMRA $1,215,000
2025 Gen. Maint. RMRA/OTHER $7,772826
2026 Rehab RMRA $2,438,189
2026 Brushing RMRACDBG $1,809,333 $13,268,658
2026 Shoulders RMRA $1,251,450
2026 Gen. Maint. RMRA $7.769,686
2027 Rehab RMRA/CSA-PRD $2,379,480
2027 Brushing RMRA/CDBG $1,521,133
2027 Shoulders RMRA $1,288,994 $13,130,227
2027 Gen. Maint RMRA $7,940,620
2028 Rehab RMRA/CSA-PRD $1.232,328
2028 Brushing RMRA/OTHER $1,759.888
2028 Shoulders RMRA $1.327,664 $12,435,194
2028 Gen. Maint. RMRA $8.115,314
2029 Rehab RMRA/CSA-PRD $1,235,239
2029 Brushing RMRA/OTHER $1,376,836
2029 Shoulders RMRA $1,367,494 $13,650,256
2029 Gen. Maint. RMRA $8,293,851
TOTAL $64,758,087

SUPERVISORIAL DISTRICT: All
RECOMMENDATION: None
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ANNUAL TRAFFIC STRIPING PROGRAM

PROJECT LOCATION: Various locations throughout Nevada County. Roads are typically broken up into
two phases. Phase 1 typically includes higher elevation roads and roads in eastern Nevada County, while Phase
2 includes all other western Nevada County roads.

PROJECT DESCRIPTION: Centerline and edge line striping on various sections of County maintained roads
per striping program schedule.

PROJECT JUSTIFICATION: To maintain the County roadways, the Department repaints the centerline and
edge line stripes on an annual basis.

PROJECT COST ESTIMATE

Construction Year Funding Source Cost
2025 RSTP/HUTA $250,000
2026 RSTP $250,000
2027 RSTP $250,000
2028 RSTP $250,000
2029 RSTP $250,000
TOTAL $1,250,000

SUPERVISORIAL DISTRICT: All
RECOMMENDATION: Fund annually

e e e e S e e e e e S 0 U L R B S S e e T ]

March 2025

Page 13



DONNER PASS ROAD SLOPE MONITORING PROJECT

PROJECT LOCATION: Donner Pass Road — East of Donner Summit
PROJECT DESCRIPTION: Monitor rock slippage and slough on rock slopes adjacent to Donner Pass Road.

PROJECT JUSTIFICATION: The project provides for monitoring rock movement along the section of Donner
Pass Road where a rock fall occurred in June of 2023.

PROJECT COST ESTIMATE

Construction Year Funding Source Cost
Continual HUTA $40,000
TOTAL $40,000

SUPERVISORIAL DISTRICT: V
RECOMMENDATION: Project is ongoing

S S o Al
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FEMA BRUSH CLEARING- RIGHT-OF-WAY SAFETY PROJECT

PROJECT LOCATION: Various locations.

PROJECT DESCRIPTION: The County of Nevada Office of Emergency Services (OES) has been awarded
a grant which has identified 140 miles of roadway that will undergo right-of-way identification and vegetation
management that will help slow the spread of wildfires, while enabling a quick effective fire suppression
response through ingress of firefighting equipment while allowing travelers egress on the same roadways.
County Office of Emergency Services and Public Works are working jointly on this project.

PROJECT JUSTIFICATION: The objective is to identify roadway location within the County right-of-way
to help identify limits used to reduce vegetation along the roadside of various County roads.

APPROXIMATE PROJECT COST ESTIMATE*

Construction Year Funding Source Cost
2025 OES/FEMA $430,000
2026 OES/FEMA $430,000
2027 OES/FEMA $430,000
TOTAL $1,290,000

SUPERVISORIAL DISTRICT: I, I1, III, IV, V
RECOMMENDATION: Complete project annually

*Project funds have been allocated to OES and are not shown in Public Works budgets.

W
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COMBIE ROAD MULTI-PURPOSE TRAIL PROJECT

PROJECT LOCATION: Adjacent to Combie Road

PROJECT DESCRIPTION: The County of Nevada is proposing to place a multi-purpose trail adjacent to
Combie Road between W. Hacienda Drive and Higgins Road.

PROJECT JUSTIFICATION: The project provides a safe non-vehicular access from the existing pedestrian
facility at the Combie/West Hacienda intersection to the Higgins area developments.

PROJECT COST ESTIMATE

Construction Year Funding Source Cost
CMAQ/Grants $1,304,746
2025 LTMF/Other $14,093
State Exchange $101,107
TOTAL $1,474,576

SUPERVISORIAL DISTRICT: II
RECOMMENDATION: Project Scheduled for Construction in Spring 2025

March 2025

Page 16



COMBIE ROAD SIGNAL & WIDENING PROJECT

PROJECT LOCATION: Combie Road from Cascade Crossing to Bear River High School

PROJECT DESCRIPTION: The County of Nevada is proposing to improve the traffic signals and widen
Combie lane from Cascade Crossing to Bear River High School.

PROJECT JUSTIFICATION: The project provides for widening Combie Road to four lanes from Cascade
Crossing to Lake of the Pines and improving the traffic signals to improve traffic flow in the area.

PROJECT COST ESTIMATE
Construction Year Funding Source Cost
TBD $ 4,000,000
2028 Development Fees $520,000
TOTAL $4,520,000

SUPERVISORIAL DISTRICT: 11
RECOMMENDATION: Project Scheduled for Construction in Summer 2028

- ]
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HIRSCHDALE ROAD AT TRUCKEE RIVER BRIDGE REPLACEMENT PROJECT

T

Y

PROJECT LOCATION: Hirschdale Road East of Glenshire Drive.

PROJECT DESCRIPTION: This bridge on Hirschdale Road at the Truckee River has been identified as being
seismically and structurally substandard. This project scope is expected to replace the existing piers and replace
the existing superstructure (deck) and abutments. The bridge width will be narrowed to support lower traffic
volumes and mixed vehicle, pedestrian, and bicycle usage.

PROJECT JUSTIFICATION: Caltrans monitoring reports have determined that the bridge is considered
structurally deficient. In addition, the bridge is currently considered seismically unstable. The County was
awarded Highway Bridge Program (HBP) funding to seismically retrofit and rehabilitee the existing bridge.

PROJECT COST ESTIMATE

Construction Year Funding Source Cost
Federal (HBP) $13,484,447
2025-2026 General Fund MOE $33,816
State Exchange $345,411
1114 Misc. $20,107
TOTAL $13,883,780

SUPERVISORIAL DISTRICT: V
RECOMMENDATION: Project Scheduled for Construction in Spring 2025 - Fall 2026

e
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HIRSCHDALE ROAD AT UPRR HINTON OVERHEAD
BRIDGE REPAIR PROJECT

PROJECT LOCATION: Hirschdale Road west of Hinton Road.

PROJECT DESCRIPTION: Both bridges on Hirschdale Road at the Truckee River and at the Union Pacific
Railroad (UPRR) Bridge have been identified as being seismically and structurally substandard. This project
scope includes seismic retrofit of the existing piers and superstructure. This work will include deck
rehabilitation, overhang removal with barrier installation and conversion to a one-lane bridge, installation of
pipe/cable restrainers and shear key installation to address seismic deficiencies.

PROJECT JUSTIFICATION: Caltrans monitoring reports have determined that the bridge is in a state of
deterioration and is considered seismically unstable. The County was awarded Highway Bridge Program (HBP)
funding to seismically retrofit and rehabilitate the existing bridge.

PROJECT COST ESTIMATE
Construction Year Funding Source Cost
Federal (HBP) $4.285,753
2025-2026 General Fund MOE $3,027
State Exchange $132,052
TOTAL $4,420,831

SUPERVISORIAL DISTRICT: V
RECOMMENDATION: Project Scheduled for Construction in Spring 2025 - Fall 2026
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N. BLOOMFIELD RD AT S. YUBA RIVER BRIDGE EVALUATION PROJECT

PROJECT LOCATION: North Bloomfield Road at S. Yuba River.

PROJECT DESCRIPTION: This bridge — commonly referred to as “Edwards Crossing” - was built in 1904
and is a historic structure with a large span over the South Yuba River. The site is also a popular recreation
facility. This bridge is structurally deficient and currently has a weight restriction due to its structural limitations.
The Federal HBP program provides reimbursable funds for 100 percent of eligible project costs. The project will
evaluate various replacement scenarios before moving forward with project design and construction.

PROJECT JUSTIFICATION: The project will provide a safe permanent crossing over the South Yuba River
on North Bloomfield Road since the existing structure is structurally deficient.

PROJECT COST ESTIMATE

Construction Year Funding Source Cost
Federal (HBP) $5,524,353
2028 State Exchange $153,641
General fund MOE $2,417
S $5,680,411

SUPERVISORIAL DISTRCT: I, 1V, V
RECOMMENDATION: Project is scheduled for construction in 2028
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DOG BAR ROAD AT BEAR RIVER BRIDGE REPLACEMENT PROJECT

PROJECT LOCATION: Dog Bar Road at Bear River Bridge — south of Magnolia Road.

PROJECT DESCRIPTION: The existing bridge is located on Dog Bar Road at the Bear River (Nevada-Placer
County Line). The existing bridge was constructed in 1935, rehabilitated in 2000, and is not considered historic.
Although Nevada Irrigation District (NID) has tentative plans to construct the Centennial Dam which would
relocate the river crossing, the Centennial Dam project construction date is unknown. Delays in constructing
the dam project necessitate rehabilitation of the bridge.

PROJECT JUSTIFICATION: The purpose of the project is to provide a safe crossing over Bear River on Dog
Bar Road since the existing structure is functionally obsolete. The existing steel girder structure with a steel deck
is too narrow for the current and future traffic volumes.

PROJECT COST ESTIMATE
Construction Year Funding Source Cost
Federal (HBP) $13,593,127
2025-26 State Exchange $58,544
General Fund MOE $220
TOTAL $13,651,892

SUPERVISORIAL DISTRICT: IT
RECOMMENDATION: Project scheduled to begin construction in Spring 2025 - Fall 2026.
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RELIEF HILL RD AT HUMBUG CREEK BRIDGE REPLACEMENT PROJECT

e

R

PROJECT LOCATION: Relief Hill Road at Humbug Creek

PROJECT DESCRIPTION: The County of Nevada is proposing to replace and widen the existing one lane
timber deck bridge (Bridge No. 17C-0028) over Humbug Creek. The existing bridge was built in 1952 and is
located on Relief Hill Road north of Nevada City. The structure is severely deteriorated and is considered
structurally deficient.

PROJECT JUSTIFICATION: The project provides a safe permanent crossing over Humbug Creek and the
existing structure is structurally deficient and the roadway is substandard. New structure will enhance the safety
of the public. In addition, the project will resolve on-going maintenance and width issues.

PROJECT COST ESTIMATE

Construction Year Funding Source Cost
Federal (HBP) $1,411,850
2027 State Exchange $190,542
General fund MOE $61,969
TOTAL $1,664,361

SUPERVISORIAL DISTRICT: I
RECOMMENDATION: Project scheduled to begin construction in 2027
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ROCK CREEK ROAD AT ROCK CREEK BRIDGE REPLACEMENT PROJECT

PROJECT LOCATION: Rock Creek Road at Rock Creek

PROJECT DESCRIPTION: The County of Nevada is proposing to replace and widen the existing one lane
timber deck bridge (Bridge No. 17C-0057) over Rock Creek. The existing bridge was built in 1920 and is
located on Rock Creek Road north of Nevada City. The structure is severely deteriorated and is considered
structurally deficient.

PROJECT JUSTIFICATION: The project provides a safe permanent crossing over Rock Creek and the
existing structure is structurally deficient and the roadway is substandard. In addition, the project will improve
the safety of the public and resolve on-going maintenance and width issues.

PROJECT COST ESTIMATE

Construction Year Funding Source Cost
Federal (HBP) $2,489,650
2027 State Exchange $439,352
General fund $67
TOTAL $2,929,679

SUPERVISORIAL DISTRICT: I
RECOMMENDATION: Project Scheduled for Construction in 2027.
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DONNER PASS ROAD AT CASTLE CREEK BRIDGE REPLACEMENT PROJECT

PROJECT LOCATION: Donner Pass Road at Castle Creek

PROJECT DESCRIPTION: The County of Nevada is proposing to replace the existing two-lane concrete deck
bridge (Bridge No. 17C-0051) over Castle Creek. The existing bridge was built in 1920 and is located on Donner
Pass Road east of Soda Springs Road.

PROJECT JUSTIFICATION: The project provides a safe permanent crossing over Rock Creek and the existing
structure is structurally deficient and the roadway is substandard. In addition, the project will resolve on-going
maintenance and width issues.

PROJECT COST ESTIMATE
Construction Year Funding Source Cost
Federal (HBP) $1,438,843
2027 HUTA $39,955
State Exchange $319,168
TOTAL $1,797,966

SUPERVISORIAL DISTRICT: V
RECOMMENDATION: Project Scheduled for Construction in 2027.
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BRIDGE MAINTENANCE AND REPAIR PROJECT

PROJECT LOCATION: Various bridges location throughout Nevada County

PROJECT DESCRIPTION: The project will identify, prioritize, and make minor repairs on various bridges
throughout Nevada County as identified in the Caltrans bi-annual bridge reports. Work will include minor
concrete repair, railing repair, and deck repairs.

PROJECT JUSTIFICATION: The County receives bi-annual bridge inspection reports from Caltrans
identifying maintenance and repairs recommendations. Maintenance is required on these structures to protect
the health and safety of the public and the integrity of the County’s infrastructure.

PROJECT COST ESTIMATE
Construction Year Funding Source Cost
2025 CRRSAA Funds $185,000
TOTAL $185,000

SUPERVISORIAL DISTRICT: TBD
RECOMMENDATION: Project scheduled for construction in 2025
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BITNEY SPRINGS ROAD BRIDGE REMOVAL

b
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PROJECT LOCATION: Bitney Springs Road at Deer Creek

PROJECT DESCRIPTION: The County of Nevada is proposing to remove an existing, closed bridge.
This bridge was removed from service in 1981 with the construction of a new bridge just upstream. The old
bridge is in a state of disrepair and needs to be removed.

PROJECT JUSTIFICATION: The project removes an outdated closed bridge. The bridge is not capable of
supporting vehicles and is closed to pedestrian traffic.

PROJECT COST ESTIMATE

Construction Year Funding Source Cost
2026 General Fund MOE $250,000
TOTAL $250,000

SUPERVISORIAL DISTRICT: IV
RECOMMENDATION: Project Scheduled for Construction in 2026.

March 2025

Page 26



RIDGE RD. AND ROUGH& READY HWY INTERSECTION
IMPROVEMENT PROJECT

PROJECT LOCATION: Intersection of Ridge Rd. and Rough & Ready Highway

PROJECT COST ESTIMATE

PROJECT DESCRIPTION: This project will evaluate a realignment of two three-legged, angled intersections, the
Ridge Rd. and Rough & Ready Highway/Ridge Road intersection and the Rough & Ready Highway/Adam Avenue
intersection, to one four-legged intersection, and construct a pedestrian trail from the round-a-bout to Vernon Way

PROJECT JUSTIFICATION: The primary benefits of this project are congestion relief, traffic calming, increase
safety, and a reduction in existing and future traffic delays.

Construction Year Funding Source Cost
- Future Grants $5,092,196
TBD State Exchange $45,287
General fund MOE $1,894
Development Fees $1,090,030
TOTAL $6,229,408

SUPERVISORIAL DISTRICT: III
RECOMMENDATION: Project Scheduled to begin Construction: TBD
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REGIONAL TRANSPORTATION PLAN ACTIVITIES PROJECT

PROJECT LOCATION: Various locations.

PROJECT DESCRIPTION: The Nevada County Transportion Commission (NCTC) partners with Nevada
County for support of projects listed in the latest NCTC Overall Work Program. This project coordinates
efforts of local, and state agencies, the general public, and private industries to impliment regional
transportation activities.

PROJECT JUSTIFICATION: Nevada County partners with the NCTC to complete projects listed in the
Overall Work Program including planning efforts to identify and plan policies, strategies, programs, and
actions that maximize and implement the regional transportation infrastructure.

PROJECT COST ESTIMATE

Construction Year Funding Source Cost
Regional $35 000
Annual Transportation ’
Planning
TOTAL $35,000

SUPERVISORIAL DISTRICT: All
RECOMMENDATION: Fund annually.
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LOCAL TRAFFIC MITIGATION FEE PROGRAM PROJECT

PROJECT LOCATION: Various locations.

PROJECT DESCRIPTION: The Local Traffic Mitigation Fee (LTMF) program, administered by the County,
was updated in 2023 and includes a number of future improvement and safety projects. In addition to the Ridge
Road/Rough and Ready Highway Improvement Project, and Magnolia Road improvements, future projects
scheduled for construction outside this 5-year CIP may include:

e Shoulder Widening and Safety Improvement Projects — Countywide.
e Roadway improvement projects- Countywide

PROJECT JUSTIFICATION: The Mitigation Fee Act, also known as California Assembly Bill 1600 (AB
1600) or Government Code Section 66000 et seq., governs imposing development impact fees in California. The
Mitigation Fee Act requires that all local agencies in California, including counties, follow basic principles when
instituting impact fees as condition of new development.

PROJECT COST ESTIMATE
Construction Year Funding Source Current FY Cost
2026 LTMEF $100,000
2027 LTMF $100,000
2028 LTMF $100,000
TOTAL $300,000

SUPERVISORIAL DISTRICT: All
RECOMMENDATION: Project scheduled for implementation in 2026.
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TRANSIT SERVICES BUS WASH IMPROVEMENT PROJECT

PROJECT LOCATION: Future Nevada County Operations Center on La Barr Meadows Road

PROJECT DESCRIPTION: The project will construct a transit bus wash at the Nevada County Operations
Center site on La Barr Meadows Road. The Transit Services Division contracted the design work with an
engineering firm and coordinated with the Engineering Division to provide engineering support. Engineering
prepared project plans, specifications, and cost estimates. Future work will include managing the project through
construction and providing construction inspection and management services to deliver the project.

PROJECT JUSTIFICATION: The project will provide a needed modern bus washing system which will
improve efficiencies for the Transit Services and Fleet Divisions.

PROJECT COST ESTIMATE .

Construction Year Cost Funding Source
2026-27 $500,000 Prop 1B PTMISEA $500,000
$3,857,535 TBD $3,857,535
TOTAL TOTAL $4,357,535

SUPERVISORIAL DISTRICT: All
RECOMMENDATION: Project is scheduled for construction in fall 2026.
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NORTH SAN JUAN FIRE SUPRESSION SYSTEM PROJECT

Photo simulation of proposed tank

PROJECT LOCATION: North San Juan

PROJECT DESCRIPTION: The project will result in construction of a fire suppression water storage tank,
water mains and fire hydrants in the commercial core of North San Juan. The overall project will include
formation of a new County Service Area and will identify a maintenance entity to enter into agreement with the
County for maintaining the fire suppression system.

PROJECT JUSTIFICATION: This project was first identified as being necessary for public wildfire and
evacuation safety as early as 2001 and has been in development since it was first mentioned in the 2010 North
San Juan Area Plan.

PROJECT COST ESTIMATE

Construction Year Funding Source Cost
TBD $378,319
2026 Future Grants/Earmark $2,601,917
TOTAL $2,980,236

SUPERVISORIAL DISTRICT: 1V
RECOMMENDATION: Project Scheduled for Construction in 2026.
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MCCOURTNEY ROAD TRANSFER STATION IMPROVEMENT PROJECT

PROJECT LOCATION: McCourtney Road at Wolf Mountain Road.

PROJECT DESCRIPTION: The project will construct improvements at the McCourtney Road Transfer
Station (MRTS).

On February 7, 2023, per Resolution 23-073 the Board of Supervisors Awarded a contract between the County
of Nevada and Bobo Construction, Inc. for construction of the McCourtney Road Transfer Station (MRTS)
Improvement Project (Res. 21-540), in the amount of $20,037,837 plus a ten percent contingency of $2,003,784,
for a total amount not to exceed $22,041,621. This project broke ground on May 1, 2023, with completion
schedule for Fall 2024. (https://www.nevadacountyca.cov/3075/McCourtney-Rd-Transfer-Station-Renovatio)

PROJECT JUSTIFICATION: The County has identified the need to improve efficiency of current operations
at the MRTS and plan for projected growth in operations over the next 25 years. Some of the current issues or
conditions at the existing facility are:

e During peak times traffic backups can occur throughout the site, including at the main entry, scales, the
Municipal Solid Waste (MSW) drop off area, and the recycling drop off area.

e The MSW building is not an enclosed structure and therefore creates issues onsite (litter/dust) and with
the neighbors of the facility (noise). The County is interested in reducing neighborhood impacts as well
as developing a more aesthetically pleasing facility.

e Currently the facility is operationally inefficient and needs upgrades to existing equipment and structures
to improve functionality, including traffic flow. In addition, improvements to the MSW building are
desired in order to increase capacity and create a better loading and compaction area for the long-haul
trucks and the ability of self-haul customers to drop off their refuse more safely and efficiently.

The facility will also be designed to meet new organic waste diversion requirements as mandated by AB 1826
and SB 1383.
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PROJECT COST ESTIMATE — PRELIMINARY ENGINEERING

Construction Year Funding Source Cost
Costs — FY 19/20 Solid Waste $175,715
Costs —FY 20/21 Solid Waste $1,000,000
Costs — FY 21/22 Solid Waste $557,099
Costs — FY 22-23 Solid Waste $1,852,639
Costs- FY 23-24 Solid Waste $12,412,152

Costs-FY 24-25 Solid Waste $9,0714,275
$24,871,880

TOTAL

SUPERVISORIAL DISTRICT: 1V

RECOMMENDATION: Project is currently under construction
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TINLOY TRANSIT CENTER CHARGING INFRASTRUCTURE PROJECT

PROJECT LOCATION: Tinloy Transit Center

PROJECT DESCRIPTION: The project will construct infrastructure charging equipment, including an on-
route fast charger at the Tinloy Street transit center, for use by electric buses. The Transit Services Division is
contracting the design work and coordinating with the Engineering Division to provide engineering support.
Engineering is preparing project plans, specifications, and cost estimates. Future work will include managing
the project through construction and providing construction inspection and management services to deliver the
project.

PROJECT JUSTIFICATION: The project is needed to be able to charge the two new low-floor battery electric
zero emission transit buses which are being purchased to meeting California Air Resources Board (CARB) fleet
requirements.

PROJECT COST ESTIMATE
Construction Year Funding Source Cost
2025 SB125 Funds $2,806,537
TOTAL $2,806,537

SUPERVISORIAL DISTRICT: All
RECOMMENDATIONS: Project Scheduled for Construction in Spring 2025.
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CORP YARD SLOW CHARGER PROJECT — PHASE 2

PROJECT LOCATION: Nevada County Operations Center on La Barr Meadows Road

PROJECT DESCRIPTION: The project will include constructing additional infrastructure and charging
equipment, including overnight trickle chargers for the bus yard for use by electric buses. The Transit
Services Division may contract the design work or coordinate with the Engineering Division to provide
engineering support. Engineering may prepare project plans, specifications, and cost estimates, manage the
project through construction and provide construction inspection and management services to deliver the
project.

PROJECT JUSTIFICATION: The project is needed to be able to charge the two new low-floor battery electric
zero emission transit buses which are being purchased to meeting California Air Resources Board (CARB) fleet
requirements.

PROJECT COST ESTIMATE
Construction Year Funding Source Cost
2026 SB125 $2,913,408
TOTAL $2,913,408

SUPERVISORIAL DISTRICT: All
RECOMMENDATIONS: Project Scheduled for Construction in Fall 2026.
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RULE 20 UTILITY UNDERGROUNDING PROJECT

PROJECT LOCATION: Red Dog Road.

PROJECT DESCRIPTION: The project will include placement of conduits for broadband infrastructure, and
potentially pedestrian and/or bicycle amenities along Red Dog Road from Boulder Street to approx. Pasquale.
PG&E will be the lead design on this project.

PROJECT JUSTIFICATION: The County has approximately $6,100,000 is Rule 20A credits that are to be
used for the undergrounding of existing utility lines.

PROJECT COST ESTIMATE
Construction Year Funding Source Cost
2028-2029 Rule 20A Credits $5,804,008
TOTAL $5,804,008

SUPERVISORIAL DISTRICT: 1
RECOMMENDATION: Project Scheduled for Construction in 2028.
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BUS STOP IMPROVEMENT PROJECTS

TRANSIT SERVICES
et : —m

PROJECT LOCATION: Misc. locations throughout Nevada County |

PROJECT DESCRIPTION: The project will update existing bus stops to bring them into compliance with
ADA regulations.

PROJECT JUSTIFICATION: The project will provide ADA access to transit users.

PROJECT COST ESTIMATE

Construction Year Funding Source Cost
2025/26 Prop 1B PTMISEA $100,000
TOTAL $100,000

SUPERVISORIAL DISTRICT: All
RECOMMENDATION: Project is scheduled for construction in Fall 2025/Spring of 2026.
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ALTA STREET SIDEWALK PROJECT

PROJECT LOCATION: Adjacent to Alta Street

PROJECT DESCRIPTION: The County of Nevada is proposing to place a sidewalk along Alta Street
between Alta Vista and Alta Vista.

PROJECT JUSTIFICATION: The project provides a safe non-vehicular access along Alta Steet in
Grass Valley.

PROJECT COST ESTIMATE

Construction Year Funding Source Cost
2028 TBD $1,400,000
TOTAL $1,400,000

SUPERVISORIAL DISTRICT: III
RECOMMENDATION: Project scheduled for construction in 2028 pending funding
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FISCAL YEAR 2024/2025

HUTA/New HUTA Inflator: 2%
MOE Infiotar: 2%

Discretionary Funding Restricted Funding
HUTA Genfund  RoadslSE oo RSTP 1114 Misc Grants  SB1-RMRA  CSA/PRD  TrustFunds  Dev Fees Other
CAPITAL PROJECTS Expenditures MOE. Replacement
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SUBTOTAL:  $15,471.551 154328051 51000000 52197759 SeE9.836 | S1331,087  $4492148 5488356 520,000 s
R HUTA deafois  RoadslSE et RSTP 1114 Misc Grants  SB1-RMRA  CSA/PRD  TrustFunds  Dev Fees Other
OVERHEAD i MOE Replacement
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FUNDING ANALYSIS
Discretionary Funding Restricted Funding
Gen Fund Roads ISF "
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MOE Replacement
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FISCAL YEAR 2025/2026

Gen Fund

Discretionary Funding
Roads ISF

Restricted Funding

HUTA/New HUTA inflator: 2%
MOE inflator: 2%

PROJECTED REVENUES:
BUDGETED EXPENDITURES:

ENDING BALANCE:

CAPITAL PROJECTS % : HUTA Replacement State Exchg RSTP 1114 Misc Grants 5§81 - RMRA CSA/PRD Trust Funds Dev Fees Other
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FUNDING ANALYSIS
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FISCAL YEAR 2026/2027

HUTA/New HUTA inflator: 2%
MOE inflator: 2%

Discretionary Funding Restricted Funding
Gen Fund Roads ISF .
CAPITAL PROJECTS Expenditures . HUTA MOE Replagersst State Exchg RSTP 1114 Misc Grants SB1 - RMRA CSA/PRD Trust Funds Dev Fees Other
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Roadway Preservation:  $2,379,480 §D NUEW: S .so. o S)HSSR’! . . 5.950:9”0 W SG . $n -
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FISCAL YEAR 2027/2028

Discretionary Funding Restricted Funding
HUTA Genfund  RoadsiSF o\ pieng  RSTP 1114 Misc Grants  SBL-RMRA  CSA/PRD  TrustFunds  Dev Fees Other
CAPITAL PROJECTS Expenditures MOE Replacement
Sridges:  $2,745,000 539,955 | b3y ¥ 30 . i $386595 50 e W?Z,?:l?;;l?‘ £
Development Fee Projects: $620,000 H S0 S0 “sa

Safety Projects: $450,000 30 “30"’% ',

Shoulder Improvements: $100,000 h) 50
Other Divisions: $0 50 50 2
SUBTOTAL:  $3,926.000 S0 52,748,350
ne e 15t Geants  SBI-RMRA  CSA/PRD

State £xchg RSTP

MAINTENANCE Replacemeant
Roadway Preservation:  $1,232,328 29 I T ©$1132328 100000 |
Drainage and Shoulder Maintenance:  $1,327,664 56 plel i

Vegetation Control:  $1,759,888 S¢ ; .50 L5 5 i $i,0§fiﬁ_9§
General Maintenance:  $8,115,314 50 : 50 $833,811 SO
S (T
£quipiment Program: $350,000 R $350,000 ¢ $0 36 ¢ i SO B : :
) .SUBTOTAL: 512,785.194 53,963,3449 r $785,329 $350,Q00 50 N 3593_,311 5433545 30 55,485,123 $4:.3,159 . 230,000 )
7 Gerfund  RoadsisE ' e -
i - T d F
OVERHEAD Expenditures HUTA Reptacament State Exchg RSTP 1114 Misc Grants 581 - RMRA CSA/PRD rust Funds Dev Fees
012Admin. 52,065,733 8 ! il .50 o 3w i S0 % sspw i 80 L il.30.
702 - Engineering  $1,226,919 B & 4 3 } 91,095,733 50 i 50 (oSEopn o 50 N 50
SUBTOTAL:  $3,29%,602 .| S8i163B  $1,275,295 1,095,738 0 $6 5120000 e %0
wuta  Senfund  ROdSIE obehg  RSTP 1114Misc | Grants  SBL-RMRA  CSA/PRD  TrustFunds  DevFees Other

FY TOTAL: Expenditures . . . MOE Replacament
$153993,866 .| $8.835042  $2,061.62¢ $350,000 $388,695 3893811  $1,828,688 | $2,749.350  $5485,123  $523,199 $30,000 $620,000 $429,334

FUNDING ANALYSIS

Discretionary Funding Restricted Funding

HUTA GenFund  RoadsISF ¢ pvchg RSTP 1114 Misc Grants  SB1-RMRA  CSA/PRD  TrustFunds  Dev Fees

MOE Reglacement

BEGINNING BALANCE: | $3.837220 | 30 : $3190081 ! sa $1089597 : S0 S0 ¥ $1,760,777 i T $586,616 r

PROIECTED REVENUES: | $4,685,456 | 1524 | S1,031,078 | $385.695 | $893.812 51679688 | 52749350 1 $4.847.02% i sa0s301

SUDGETED EXPENDITURES: | 164,838,047y | 152.061,600) + (SA50,000) | ($386,695) | (SHSS.8IN [ (SL629.608) | (52,049,350} | (§8.485,123 . 18620,000]
ENDING BALANCE: | $3,688,674 50 $3.871,166 $6 $1,089,587 50 50 $3,022,677  $3,716,536 54,896 $275,917 $0

HUTA/New HUTA inflator: 2%
MIOE inflator: 2%




FISCAL YEAR 2028/2029

Discretionary Funding

Restricted Funding

HUTA Genfund  RoadsISF o/ Exch RSTP 111aMisc | Grants  SBI-RMRA  CSA/PRD  TrustFunds  DevFees Other
CAPITAL PROJECTS Expenditures MOE ___ Replacement g ! @ st
Bridges:  $7,275,00 % s 1, 30, 1 §wesss .
Development Fee Projects: $100,000 ..so 50, . 50
Safety Projects: $450,000 s$o e ¢ bg ;50 1 $0
Shoulder Improvements: SQ 50 50 50 _— RO s
Other Divisions: S0 S0 50 $0 $0 : $0 $a
SUBTOTAL:  $7,828,500 520,000 851,055 se s3ss695 80 57,261,150 S0 50
— Gen éun& . AR{:MI;(’SF o - o N N o
MAINTENANCE Excpenditires HUTA MOE Reiicamnt State Exchg 1114 Misc Grarnts 581-RMRA  CSA/PROD Other
Roadway Preservation:  $1,235,229 i ) is) S0
Drainage and Shoulder Maintenance:  $1,367,494
Vegetation Control:  $1,376,836 3 AR 30
General Maintenance:  $8,293,851 zM$£,M376,1‘57B $876.419 S0 93, 5.4 50 g ,/
Equipment Program:  $750.000 : $0 § s0 i $750,000 : 50 S0 3 50 $o : S0 i : i 50 Su
SUBTOTAL:  SI3.003430 . .| 4612576  $676418  $750.000 %0 $893.812  $525.414 50 $5115110  $a20069  §30000 30 50
Gen Fund ) ‘Rcadz‘JSF” . ) N .
; - P F Oth
OVERHEAD Expenditures HUTA MoE Horloroment State Exchg Grants SBX - RMRA CSA/PRO Trust Funds Dev Fees er
o1~ Admin 3211200 > BB T@ewe 1 g T s
702 - Engineering  $1,253,911 i Sa 50 E -t hs ol S So SO Z S0
SUBTOTAL 83,365,113 SaeTE [ s s siwew %0 EN
GoiFimé  ReadiisE . )
; = F oth
FYTOTAC Expenditates e HUTA MaE St State Exchg RSTP 1138 Mise Grants SB1-RMRA CSA/PRD Trust Funds Dev Fees er
$24,217,431 | $5,418,030  $2,102,857 4$750,000 $386,695 $893,812 $1,629,688 | $7.251.150 $5,115.310 $530,089 $35,000 $100,000 $g
FUNDING ANALYSIS
Discretionary Funding Restricted Funding
huta  SenFund ROaSISF gekxchg RSP 111aMisc | Grants  SB1-RMRA  CSA/PRD  Trustfunds  DevFees Other
MOE Replacemen?
BEGINNING BALANCE: | $3588,674 § 0 | $3871166 [ 30 $3,099597 © %0 £ P$1122877 143736536 1 sames 1 Syisery 1 8o
PROJECTED REVENUES: § 1 $1086075 | $385.695 | S893.812 | S1620.688 | 7,261,150 | 4 : 868 1 325327 | $314533 | 50
BUDGETED EXPENDITURES: | {55, 45%,030) { ($2.102.857) | (S7S0,000) : {838660%) 1 (S892812) : {§1,629,588) | ($7.264,150) , (55,115,112 i {s3000m . {5100.000) : e
ENDING BALANCE: | §3,050,870 50 $4,387,243 $o $3.099,597 $0 $0 $1,000,000 53,993,415 $723 $390,450 $5

HUTA/New HUTA Inflator: 2%
MOE Inflator: 2%




OVERHEAD

Budget Dis¢retionary Funding Restricted Funding
Gen Fund SB1-Non
Project Mo, Pro e Design Constr, CE Totat HUTA MOE Roads ISF State Exchg RIMRA RSTR 11 Misc Grants SB1-RMRA CSA/PRD Trust Funds Dev Fees Other Yalunded Balance
701 Admin Overhead $10,111,212 §: $3,059,540 $3,814,476 $3,087,196 $150,000
FY 24/25 $1,93¢5,200 i $471,557 $554,995 $878,648 $30,000
FY 25/26 $1,977,774 1 $442,455 $401,045 $1,104,274 $30,008
FY 26/27 $2,021,285 | $469,253 $417,758 $1,104,274 $30,008
FY 27/28 $2,065,753 | §760,458  $1,275,295 330,008
FY 28/29 $2,111,200 | $915,817  $1,165,383 330,008
% of Todol X of Total
702 €ng Overhezd 56,005,383 | $1,664,808 $1.503,392 $2,429,262 $407,928
FY 24/25 $1,149,373 1 $449,038 $387,715 $229,249 $83,373
FY 25/26 $1,174,665 . . $585,959 $504,119 $84,547
FY 26/27 $1,200,508 | | $508,954 $611,554 $80,008
FY 27/28 $1,226,919 i : $51,180 $1,095,733 $80,008
FY 38/29 §1,253.811 {177 $69.637 $1.394,27% $80,008




CAPITAL - BRIDGES

Budget Discretionary Funding Restricted Funding
Gen Fund Unfunded
Project No.  Prajeet. Design Constr. CE Total HUTA MOE New HUTA __ State Exchg RSTP 1114 Misc Grants SB1-AMRA  CSA/PRD  Trustfunds _ DevFees QOther Balance
24023 | Soda Springs @ S, Yuba 5457,443 $1,536,522 $360,513 $2,354,577 lava S2% 478,044 574,793 $22SL.715 SRS
Complete Prior Years $192,069 $192,069 $2,279 $189,790
FEYI8 $70,798 570,798 $25 $70,773
[agtfat $99,328 $99,328 $99,328
Y1920 $46,226 $46,226 |- $45,226
FY 20721 $30,881 $214,733 $72,070 $317,684 {1 574 $317,610
FY21/22 $14,757  $1,321,788 $256,534 $1,593,073 $55,222 $24,793 $1,513,064
FY22/23 $32,003 532,009 $17,085 $14,924
FY23/24 $1,584 $1,584 $1,584
FY24/25 $1,800 $1,800 $1,800
Bt
5 $4
228029 Hischdale Rd at Truckee River $961,525 S$11,383,442 51,532,813 513,843,780 $33,816 $345,411 520307 | S13482.467
Prior Years $107,110 $107,110 $4,697 $102,413
FY17/18 $91,328 $91,323 $3,816 487,512
FY18/19 $68,371 $68,371 $68,371
FY 15/20 $94,198 $94,198 $94,198
FY20/21 $136,683 $136,683 $15 $135,668
FY21/22 $85,472 585,472 $133 $85,333
FY22/23 $234,653 $294,653 523,028 $12,786 $258,839
FY 23/24 $71,710 $4,913 $76,623 $62,222 $7,321 $7,082
FY24/25 $12,000  $2,265,888 $305,580 $2,583,468 $45,062 $2,538,406
FY25/26 $5,664,721 $763,950 $6,428,671 $112,655 $6,316,016
¥Y 26127 $3,458,833 $453,370 $3,917,203 §: $30,000 $97,593 $3,789,609
FEI8 S0
Bal: 2
Ghobeod sk £ i
224030 | Hievehdale Ad 3t UPRR $419,850 53,535,214 3468,727 54,420,831 43,007 $132.082 54,285,753
Prior Years $63,789 $63,783 5982 $62,807
FY17/18 $32,323 $32,323 $3,027 $25,296
FY18/19 $18,912 $18,912 $18,912
FY13/20 $101,033 $101,033 $101,033
FY 20/21 $51,850 $51,850 5851 $50,959
FY21/22 $24,938 $24,938 52,965 $21,973
FY22/23 $85,724 $85,726 $52,822 $32,902
FY23/24 531,321 $11,129 $42,450 $28,648 $13,803 131}
FY24/25 $10,000 $698,094 $90,736 $79€,830 $798,830
FY25/26 $1,768,107 5225,789 $1,994,895 $22,872 $1,972,024
FY 26/27 $1,070,013 $136,073 $1,206,086 - $22,872 $1,183,214
FY27/28 .
8al:
e A b es s &% A%
224027 K. Bloomfield €5, Yuba $985,811 52,150,000 $543,900 $5.680411 Fro S2417 £153;641 $5.,534353
Prior Years $148,391 $148,391 $1,260 $147,131
FY17/18 $64,872 564,872 $2.417 $62,454
FY18/19 $42,168 $42,168 $42,168
FY19/20 $100,291 $100,291 $100,251
FY20/21 $133,290 $138,280 $7 $139,283
FY21/22 $105,278 $106,278 $44 $106,234
FY22/23 583,250 $83,250 | ... $5.463 577,787
FY23/24 $51,571 351,971 $46,867 $5,104




CAPITAL - BRIDGES

Budget Discretionary Funding Rewrricted Funding
Gen Fund Unfunded
ProjectNo. Project Design Constr. CE Total HUTA MOE Havs RUTA  State Exche RETR 1138 Misc Grants CIA/PRO Trust Funds Dev Fees Other Balance
FY 24125 $130.000 $130,000 $130,000
FY25/26 $70,000 $70,000 550,000 $20,000
FY 26/27 $50,000 $50,000 $50,000
FY 27428 $300,000 $100,000 $400,000 $400,000
FY28/29 3,850,000 $443,900 $4,293,900 $4,293,900
Bal:
224824 | Dog Bar @ Sear River SLOSBS20  S1LIATA00 5153972 $10650.892 S22 558,538 $13,593,127
Prior Years $33,108 $38,108 $1,420 $36,688
FY 17738 $316 $316 $216
FY18/18 $41,048 $41,048 $220 $40,828
FY /a0 $60,249 $60,243 $60,249
FY 20/21 $162,698 $162,698 $21 5162,577
FY21/22 $144,368 $144,368 $144 $144,224
FY22/23 $407,001 $407,001 $18,868 $388,133
F¥ 23724 $178,491 $178,491 $38,091 $140,400
FY 24/25 $18241  $2,229.480 $290,754 $2,538,515 $2,538,515
FY 25/26 $5,573,700 $726,986 $6,300,686 $6,300,686
FY 26/27 $3,344,220 $436,192 $3,780,412 43,780,412
FY27/28
Hal:
324036 Relie! Hill @ Humbug Craek $348,361 $1.175,000 5141,000 53,663,361 361,963 $190.542 51:411,850
FY17/18 $117 $117 $117
FY18/13 $797 §797 $797
FY 19/20 $2,447 $2,447 52,447
FY 2021
FY21/22
FY22/23
FY23/24
FY 24/25
FY25/26 $195,000 $195,000 $23,250 $165,750
FY26/27 $150,000 $150,000 $22,500 $127,500
FY27/28 $200,000 $41,000 $241,000 $36,150 $204,850
FY 28/23 $975,000 $100,000 $1,075,000 $61,055 $100,185 $913,750
Bal:
224032 |Rack Creek @ Rock Creek 8ridge 5409679 52250000 520,000 SLH29679 SE¥r $43B38% SLABAGS
FY18/13 $577 $677 $677
FY15/20
FY20/21 $2 $2 32
FY 21/22
FY22/23
FY23/24
FY 24/25
FY 25/26 $154,000 $154,000 $29,100 $164,900
FY 26/27 $215,000 $215,000 $32,250 $182,750
FY27/28 $500,000 $110,000 $610,000 $51,500 $518,500
FY 28/29 $1,750,000 $160,000 $1,910,000 $286,500 51,623,500

Bal:




CAPITAL - BRIDGES

Budget Discretionary Funding Restricted Funding
Gen Fund Unfunded
Project Mo, Profest Design Constr. CE Total HUTA MOE New HUTA State Exchg RSTP 1114 Misc Grants SB1 - RMRA CSA/PRD Trust Funds Dev Fees Qther Balance
JAA0I [ Tonnier £ Sods Springs Creck $302,366 $1,270,750 $224,250 $1,797,965 $39,555 $319,168 51,428,843
FY 23728 $2,966 $2,966 > $1,123 $1,243
FY 34228 $5,000 $5,000 {°: $5,000
FY 25/26 $147,500 $147,500 $29,500 $118,000
FY 26/27 $147,500 $147,500 $29,500 $118,000
FY27/28 $1,270,750 $224,250 $1,495,000 . $39,955 $259,045 $1,196,000
Bal:
224033 | Bitney @ Deer Creek (Removal) $250,000 $250,000 $250,000
FY23/24
FY 24/25
FY25/26 $250,000 $250,000 $250,000
FY 26/27
FY27/28
Bal.. ok
Discretionary Funding Restricted Funding Unfunded
HUTA Gen Fund MOE  New HUTA State Exchg RSTP 1114 Misc Grants SB1-RMRA CSA/PRD Trust Funds Dev Fees Other Balance
$354,085 $178,535 $7,321 $168,232 53
$6,057,513 446,862 $6,010,751
$15,580,753 $250,000 $273,377 $15,057,376
FY 26/27 Total: 49,466,201 $30,000 $254,715 $9,181,485 $1}
FY 27/28 Total: $2,745,000 $39,955 $386,655 $2,315,350
FY 28/29 Total: $7,278,300 561,055 $386,635 $6.831,150




CAPITAL - DEVELOPMENT FEE PROJECTS

Budget Discretionary Funding Restricted Fundlog
Gen Fund Unfunded
Project No. Froject Design Constr, ke 3 Total HUTA PAQE. Mew HUTA State Exchg ASTP 1114 Misc Grants SB1 - RMRA CIRJPRD Trust Funds Dev Fees Other Balance
TBD Local Traffic Mitigation Fee Projests $300,000 $300.000 5300000
FY 24/25
FY25/16
FY26/27 $100,000 $100,000 $100,000
FY22/38 $100,000 $100,000 $100,000
FY 28/28 $100,000 $100,000 $100,000
Bal;
225036 Rough & Resdy/Ridge Interscction $1,056,408 $4,397,050 $775,950 $6,229,408 $1,894 545,287 $5,092,196 $1,099,030
FY 18/19 $4,931 $4,931 $1,894 43,037
FY 19/20 $148,801 $148,801 $148,801
FY20/21 $61,861 $61,861 $488 $61,373
FY 21/22 $7,758 $7,758 $38 $7,720
FY22/23 $18,760 $18,760 f°:- $15,410 $3,350
FY23/24 $35,561 $35,561 {.°. $29,351 $6,210
FY 24/25 $195,000 $195,000 $165,000 $30,000
FY 25/26 $583,735 $583,735 $403,000 $180,735
FY 26/27 $4,397,050 $775,950 $5,173,000 & : $4,293,705 $878,295
FY27/28
FY28/29
Bal:
TBD Combie Road Signal & Widening Project 520,000 $520,000
FY24/25
FY 25/26
FY 26/27
FY 27/28 $520,000 $520,000 $520,000
FY 28/23
Bal:
Discretionary Funding Restricted Funding Unfunded
HUTA Gen Fund MOE New HUTA State Exchg RSTP 1114 Misc Grants SB1-RMRA CSA/PRD Trust Funds Dev Fees QOther Balance
FY 23/24 Total: $35,561 $29,351 $6,210
FY 24/25 Total: $195,000 $165,000 $30,000
FY 25/26 Total: $583,735 $403,000 $180,735
FY 26/27 Total:  $5,273,000 $4,293,705 $979,295
FY 27/28 Total: $620,000 $620,000
FY 28/29 Total: $100,000 $100,000




CAPITAL - SAFETY PROJECTS

Budgel Dizeretionary Funding Restricted Funding
Gen Fund Unfunded
Profect No. Project Design Constr, L€ Total HUTA MOE New HUTA  State Exchg RSP 11314 Mise Grants 581.- RMRA CSa/PRD Tryst Funds Dev Fees Other Balance
225035 HSIP Cycle 9 Projects - Guardratl $420,330 $412,363 $220,113 51,052,806 $3,18: $1e270 035355
X
Complete Prior Years
FY 18/19 $4,915 $4,915 $3,181 $1,734
FY 13/20 $38,172 $38,172 $38,172
FY 20/21 $171,619 $171,619 $164 $171,455
FY21/22 $73,639 $25,072 $58,711 84,672 $94,039
FY 22/23 $131,985 $412,363 $191,627 $735,875 $2,020 $733,955
FY 23/24 $3,414 $3414 $3,414
Bal:
225037 Thermo MMA {Cycle 10} 542,598 $701,287 $62,065 $805,950 [+:+ $719 $805,232
Prior Years
Complete FY 17/18
FY 18/13
FY 13/20 4
FY 20/21 8453 $453 }0- $453
FY21/22 58,547 $8547 [ ° $51 48,436
FY 22/23 518,523 518529 {6126} 518,655
FY 23/24 $15,063 $701,287 $62,065 $778,421 $794 §777,628
FY 24/25
Bal:
Future Safety Projects $500,000  $1,400,000 $200,000 52,100,000 590,000 $2,010,000
FY 20/21
FY21/22
FY 22/23
FY23/24
FY 24/25 $100,000 $100,000 $10,000 $30,000
FY 25/26 $100,000 $300,000 $50,000 $450,000 $20,000 $430,000
FY 26/27 $100,000 $500,000 $50,000 $650,000 $20,000 $630,000
FY27/28 $100,000 $300,000 $50,000 $450,000 $20,000 $430,000
FY 28/2% $100,000 $300,000 $50,000 $450,000 $20,000 $430,000
Bal:
Dlscrationaty Fonding Restricted Fusding Unfundad
HUTA Gen Fund MOE  New HUTA  State Exchg RSIP 1114 Misc Grants 5B1 - RMRA CSA/PRD Trust Funds Dev Fees Other Balance
FY 24/25 Total: $100,000 $10,000 $95,000
FY 25/26 Totak: $450,000 $20,000 $430,000
FY 26/27 Total: $650,000 $20,000 $630,000
FY 27/28 Total: $450,000 $20,000 $430,000
FY 28/29 Total: $450,000 520,000 $430:000




CAPITAL - SHOULDER IMPROVEMENT PROJECTS

Budget Discretianary Funding Restricted Funding
Gen Fund Unfunded
ProjectNo. Project Design Lonstr, CE Total HUTA ML New HUTA State Exchyg RETH 114 Misc Granty 583 - REIRA CSRIPRD Trust Funds Dev Fees Other Balance
338073 Dopner Pase Bd Midntonance (FLAP} S1482,736  S17.653,511 $2,201,532 521,337,758 SINLE0C SI6X073 $145.227 491,871 $20.382.91%
Complete Prior Years $893,865 $893,865| - $93,865 $800,000
FY ¥2/18 $327,341 $327,341 s $7,341 $320,000
FY 1819 $231,080 5231050 . $25,647 $205,443
FY 18/2¢ $30,420 530,420 $26,792 $3,628
FY 20/21 $10,000,000  $1,000,000 S1L000,0001 $345,223 $53,559 $10,601,218
FY21/22 $7,653,511 51,165,530 $3.829.081 | : $19,308 $71,205 $491,971 48,235,957
FY22/23 $28,595 $28595}. $15,875 $12,720
£Y 23/24 $7,407 $7407} $3,292 $4,115
Bal: 3
Comble Mukl-Furpsse Tral $163,830 31,173,271 $130,475 $1,474,576 $101,107 $1,359,376 $14,093
FY21/22
FY22/23 $1,850 $1,860 $1,860
FY23/24 $102,970 $102,970 $34,247 454,630 $14,033
FY24/25 $65,000 $938,417 $104,380 $1,108,757 $65,000 $1,043,797
FY 25/26 $234,854 $26,085 $260,349 $260,349
Bal:
Alta Street Sidewalk $100,000 $100,000
FY 24/25
FY 25/26 g
FY26/27 :
FY 27/28 $100,000 $100,000 {i° $100,000
8al:
Diseretinnary Funding Raesteicted Funding Untunded
BUTA GenFund MOE  Rew HUTA  State Exchig, HKSIP 1118 Mise Grants 8% - RMEA LSAZPRD Tewit Fuods Do Fres Grhae Bailance
FY 23/24 Totalk $110,377 §27,533 54415 £54,530 $14,003
FY 24/25 Total: $1,108,757 $65,000 $1,043,757
FY 25/26 Total: $260,943 $260,949
FY 26/27 Totak:
FY 27/28 Totak $100,000 $180,000




CAPITAL - Other

Budget Dlyeretionary Funding Restricted Funding
Unfunded
Project No, Project Dexign Constr. CE Total HUTA Gen Fund MOE _New HUTA  State fxchg RSTP 1114 Misc Grants SE1-RMRA  CSA/PRD  TrustFunds  DevFees Other Balance
McCourtney Road Transfer Staticn Redesign SLAINBIE ANBALEIE SI9Ta4s EFERTANETE $15,997,605
FY 19/20 $175,715 $175,715 |* $175,715
FY20/21} $1,000,000 $1,000,000 $1,000,000
Debbie FY21/22 $557,093 $557,099 $557,099
FY22/23 $200,000  $1,290,650 $361,983 51,852,638 $1,852,539
FY23/24 $11,922,055 $490,097 $12,412,152 $12,412,152
FY24/25 $8,828,913 $245,362 $9,074,275 $9,074,275
Ral;
OPS Center Bus Wasly 538X 635 153,294,000 5675000 $4.352,538 53,357,538
FY 20/21 342,711 $42,711 £ $42,711
FY21/22 $42,767 $42,767 | $42,767
FY 22/23 $197,853 $197,853 | . $197,852
FY23/23 585,204 $85,204 | 585,204
FY24/25 $20,000  $3,294,000 $675,000 $3,983,000 |- $3,989,000
Bak: :
549830-00  RCOLEVCS SILIEND 31069003 $630.785 $2,913.408 ' 52,913,408
FY21/22 $25,431 $25,431 $25,431
FY22/23 $138,165 $231,725 $102,225 $472,119 $472,115
FY 2308 $323,636 $207,274 $530,910 |07 $530,910
FY 24/25 $150,000 $150,000 | .. $150,000
Y 25726 $1,413,562 $321,286 $1,734,348 $1,734,948
Bal: %
#39830-00  Tinloy EVCS $153,960  $2,178976 $523,501 $2.805,537 | . $2.806,537
FY21/22
FY 22/23
FY 23/23 $50,255 $50,255 '+ $50,255
FY 24/25 $103,705  $1,500,000 $366,520 $1,970,225 51,970,225
FY 25/26 $628,376 $157,081 $786,057 {1 $786,057
8al: 8
Fiste 204 Cstitite Undargrounding S584,066 $5.219,942 $5,304,003 $4,356 55,800,060
FY 2324 $4,356 $4,356 | $4,356
FY24/25 $281,010 $281,010 | $281,010
FY 25/26 $298,700 $657,720 $956,420 $956,420
FY26/27 $4,562,222 $6,562,222 $4,562,222

Bal:




Budget Discretionary Funding Restricted Funding
Unfunded
Project No. Project Design Constr. CE Total HUTA Gen Fund MOE  New HUTA 533t Exchig RSTP. 1114 Misc Grants SB1-RMRA _ CSA/PRD _ Trust Funds Dev Fees Other Balance
Narth San Juan Fire Protection $365,213 $2,614,917 $2,980,236 [+ 52,601,917 5378318 § .
FY 20/21 “
fY21/22 $49,724 $40,724 | 1. $40,724
FY22/23 $32,332 $32,332 | . $32,332
FY23/24 51,263 $192,263 |1 $192,263
FY 24/25 $50,000 $50,000 | - $50,000
FY 25/26 $53,000  $1,568,950 $1,618,950 $1,561,150 $57,800
FY 26/27 51,045,367 $1,045,367 $1,040,767 $5,200
Bal:
889830-00 Transit Bus 3top Improvement $100,000 $100,000 | 27 $100,000 :
FY 24/25 5
FY25/26 Bt
FY 26/27 $100,600 $100,000 |: $100,000
FY27/28 i
Bal:
Discretionary Funding Restricted Funding Unfunded
HUTA  GenFund MOE New HUTA  State Exchg RSTP 1114 Misc Grants SB1-RMRA  CSA/PRD  TrustFunds  DevFees Other 8alance
FY 23/24 Total: $13,275,140 $4,356 $13,270,784
FY 24/25 Total: $15,514,510 $15,514,510
FY 25/26 Total: $5,096,375 51,561,150 $3,535,225
FY 26/27 Total: $5,708,188 $1,040,767 $4,657,422
FY 27/23 Total:
FY 28/29 Total:




MAINTENANCE - ROADWAY PRESERVATION

Budget Discretionary Funding Restricted Funding
Gen Fund Unfunded
Project No, Project Design Constr, CE Total HUTA MOE Roads ISF State Exchg RSTP 1114 Misc Grants SB1- RMRA CSA/PRD Trust Funds Dev Fees Other Balance
3
RP-1 RMRA Projects {Contracts)
FY 24/25 $1,316,860 $1,108,504 $208,356
FY 25/26 $2,313,4%6 $2,311,496
FY 26/27 $2,250,000 $1,300,000 $950,000
FY 27/28 $1,100,000 $1,000,000 $100,000
FY 28/29 $1,100.000 $1.000,000 $100,000
Sox 4%
RP-2 Other Overlay Frep
FY 24/25 $62,031 $62,031
FY 25/26 $64,140 $64,140
FY 26/27 465,551 $65,551
FY27/28 $66,993 $66,393
FY 28/23 $68.467 $63.467
[
RP-3 OtherResurface Prep
FY 24/25 $60,496 $60,496
FY 25/26 $62,553 $62,553
FY 26/27 $63,529 $63,929
FY27/28 $65,335 $65,335
FY 28/28 $66,772 $66.772
Disereétionary Funding Restricted Funding
Huta | SeRPUnd o HUTA | Steteexche | RSTP | 1114misc Grants | SEI-AMRA | CS/PRD | TrustFunds | Devrees |  other Unfunded
. Mo | | | i | | | Balance
FY 23/24 Total: $1,573,379 $39,209 $9,692 $1,212,611 $311,867
FY 24/25 Total: $1,439,387 $1,231,031 $208,356
FY 25/26 Total $2,438,183 $2,438,189
FY 26/27 Total: $2,379,480 $1,429,480 $850,000
FY27/28 Total:  $1,232,328 $1,132,328 $100,000
FY 28/29 Total: $1,235,239 $1,135,233 $100.000




MAINTENANCE - DRAINAGE AND SHOULDER MAINTENANCE

Badget Discretianazy Funding Restricted Funding
Gen Fund Unfunded
Project Mo, Project Dasign Censte. £ Total HUTA ROE Roads ISF State Exxhg RSTP 1114 Misc Grants $81 -RMRA CSA/PRD Trust Funds Dev Fees Other Balance
X %
DSR2 Shoulder & Crainage Maintenance
FY 24/25 $1,215,000 $1,215,000
FY25/26 $1,251,450 $1,251,450
7Y 26/27 $1,288,994 * $1,288,994
FY 27/28 $1,327,664 | - 527,664
FY 28028 $1,367.49¢ f o 7,494
: Diseretionasy Fosdiog Aesizicied Funding
HUTA  |Gen Fund MOH New HUTA | Stateichg |  RSTP | 113dAMisc | Fed Grants | SBL-RMRA | CSA/PRO [ TrustFunds | Devfeer |  Othee  {Unlunded Balance
FY 23/24 Totat: $413,280 $7,777 s¢ S0 $205,503 (50
FY 24/25 Total:  $1,215,000 $1,215,000
FY25/26Total:  $1,251,450 $1,251,450
FY 26/27 Total:  $1,288,994
FY27/28 Total:  $1,327,664
FY 28/29 Total:  $1,367,454




MAINTENANCE - VEGETATION CONTROL

Budget Discretionnry fsinding Restricted Fundlng
Gen Fund Unfunded
Project No. Project Tesign Constr. <& Tatal HUTA MOE Roads ISF State Exchy RSTP 1114 Misc Grants SB1-RMRA CSA/PRD Trust Funds Dev Fees Other Balance
s AN
VL Vg Managemant
FY 24/25 $1,846,533 4160000 $1,000,000 $68653¢
FY 35/26 $1,809,333 $360,000 $1,000,000 $649,333
FY 26/27 $1,521,133 $61,400 $3.020,000 $629,33%
FY23/28 $1,759,888 $269,554 51,060,900 $429,334
FY 28/28 $1,376.436 $36498 51,340,338
Discretianary Fanding H Rezteicted Funding
HUTA _ iGenFund MOH NewHUTA | Statefxchg |  RsTp | 131aMisc | Fad Grants | SB1-.RMRA | CSA/PRD | Trustfunds | DevFees |  Other  |Unfunded Balance
EY.28/25 Totul:  $1,846,539 $160,000 $1,600,000 $685,539
FY25/26 Towal:  $1,809,333 $160,000 $1,000,000 $649,333
E¥ 26/27 Total:  $1,521,133 $51,800 $1,030,000 $429,333
FY2N28 Total:  $1,759,888 $269,654 $1,060,900 $429,334
EY 28/29 Total  $1,376,836 $35,498 $1,340,338




MAINTENANCE - GENERAL

Budget Discreticnary Funding Restrictod Funding
Gen Fund
Pesieet Na. Project Design Constr. CE Total HISTA MIOE Roade 5§ State Exchy AT 3234 Hiise Grants SB1-AMRA  CSA/PRD  TrmtFfunds  Devfees Other Unfunded Balance
28314
T2 Temps
FY 24/25 $411,923 |1° $271,923 $140,000
FY25/26 $432,520 $432,520
FY26/27 $442,035 $442,036
FY27/28 $451,761 $451,761
£Y28/29 $461.700 3451500
5N
G-1 Snow Remova! - Eastern . i
FY 24/25 $693,306 $253,830 $439,476
FY25/26 $716,873 $381,508 $334,571
FY26/27 $732,651 |10 $267,576 $465,075
FY27/28 $748,770 | - $390,961 $357,809
FY 28/28 $765243 | $420.018 5335224
Pl
G-2 Soow Bemoval - Wettern
£Y24/25 $314,329 $314,329
FY 25/26 $325,017 |- $325,017
FY 26/27 $332,168 |-: $332,168
FY27/28 $339,476 | $338,476
FY28/23 3346945 |. SIS
head
G4 Storm Damage o
FY24/25 $308,633 |* $194,494 $100,380 $14,759
FY 25/26 $320,161 |- $320,161
FY 26/27 $327,205 $327,208
FY27/28 $334,404 $334 404
FY 28/29 $341.761 |- $343,761
0%
G5 Bridge/Culvert Repair + Maint
Includes 224240 Bridge Maint & Repair Project
FY 24/25 $324,855 | $139,855 $68,304 $116,696
FY25/26 $144,610 |.° $144,610
FY26/27 $147,751 $147,781
FY27/28 $151,042 $151,002
Y28/29 $154,365 |:° §354,365
3% 2N
G6 Pavement Rea s
FY24/25 $1,753,081 |- $326,574 $206,529 $1,219,578
FY25/26 $1,812,686 $1,072,110 $76,405 $113,318 $520,353 $30,000
FY26/27 $1,852,565 $a86,104 $248,928 $131,980 955,533 $30,000
FY 27/28 $1,893,321 |. $472,760 $1086,746 $1,283,315 430,000
FY28/29 51.834,974 | $613,055 5539313 5692,506 $30.000
A% Ei
57 Dirt/Gravel R>ad Maint 2 2
FY 24/25 51,332.381 |'°] $1,332,881
FY25/26 $1,378,199 |7} 41,093,316 $278,863
FY26/27 $1,408,519 | $995,578 $412,941
FY27/28 $1,435,506 | $1,041,060 $398,446
FY28/29 51,471,175 $1,194,069 $272.106




MAINTENANCE - GENERAL

Budget Discretianary Funding Restrlcted Funding
Gen Fund
Projact No. Project Design Constr. <3 Total HUTA MOE RoadsISF _ State Exchg RSTP 1114 Misc Grants S51-RMRA  CSA/PRD  TrustFunds  DevFees Other Untunded Balante
68 Signing and Striping & E ;
FY 24/25 $889,223 $289,626 $400,000 $199,597
FY25/26 5836,737 $336,737 $400,000 $100,000
FY 26/27 $855,145 $6,948 $528,737 $319,460
Fv27/28 $873,958 $109,301 $536,002 $228,655
FY 28/28 $893.185 |. 3217,86% $557,387 $117,733
G-2 Haiscedaneouy
FY24/25 $1,453,595 $1,034,139 $389,456 $20,000
FY25/26 $1,503,017 $957,503 $525,414 $20,000
FY 26/27 $1,536,083 $710,669 $300,000 $525,314
FY27/28 $1,569,877 i . $854,791 $281,137 $433,949
FY 28/29 $1,604.414 | - $1.079,000. $325.434 |
5-10 CSA/PRD Maint 4 ;
FY24/25 $290,000 | - $220,000
FY25/26 $293,860 $299,860
FY26/27 $306,457 |+ $306,457
FY27/28 $313,198 $313,199
FY 28/29 $320,089 $320,089
Tincestionary Funding Resteicted funding
T i ¥ T 7 7
HUTA G’;:"E"d | RoadsISF | State Exchg RSTP 1114 Misc Grants | SBI-RMRA | CSA/PRD : Trustfunds & DevFees Other Unfunded Balance
i i i i H H
FY 24/25 Total: $7,772,826 54,168,051 $276,833 $839,476 5489,836 §331,052  $1,359,578 $290,000 520,000
FY 25/26 Total: $7,765,686 44,637,462 $76,405 $113,318  $1,013,854 $525,414 $1,053,373 $295,860 550,000
FY 26/27 Total: $7,840,620 $3,274,039 $961,889 $131,980 $993,812 $525,414 $1,717,029 $306,457 $30,000
FY 27/28 Total: $8,115,314 $3,693,795 $786,329 $893,811 $433,943 $1,964,231 $313,193 $30,000
FY 28/29 Total: $8,293,851 $4.376.078 $876.413 $893,812 $525,414 $1.272.039 $320.089 $30.000




