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Eastern CountyLibraryis Underserved

*1976 Library Opens
Population 1,900

*3,500 Square Feet

*2019
Population 17,300
°4,564 Square Feet




Truckee Branch is Isolated




Inadequate Space

Truckee Library Main Room Presentation
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o Truckee: The Truckee Library is currently at maximum capacity
and has no room for further expansion. The community has already
explored options to find a larger facility. Truckee is a fast growing
younger demographic population that needs a larger library.

- Nevada County Capital Facilities Master Plan 2012



Community Vision

Incline Village, NV

We envision a large library that will serve as a gateway to lifelong
learning, innovation and collaboration and will be the heart, soul and
intellectual core of Eastern County.



Connectlon

Connect people of all ages to information, experiences and innovation
that will help them learn and grow.



Provide space for community gatherings, events and incubation of
partnerships and ideas.



Economic & Workforce Development
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* Growing & Maintaining a skilled workforce
- Partnerships with Special Districts: Services & training

« Pathways to Careers in Eastern County

Embrace technologies and programs thatimprove our libraries and
empower our community members.



Eastern County Library Timeline
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Collaboration: Best way to tackle complex challenges




COLLABORATIVETEAM

Remodel
Committee

Collaboration: Best way to tackle complex challenges



COLLABORATIVETEAM

Remodel
Committee

Structure &
Funding
Committee

Collaboration: Best way to tackle complex challenges



Next Steps...

Continued Staff Exploration and Assistance

Continue Work with Community on a partial
branch remodel

Leverage Library funding to...

Partially remodel Existing Branch

Develop comprehensive project plan to address
organizational structure, cost estimates, and
overall funding needs and strategies for a new
library

Comprehensive Project Plan will likely need
additional Resources




Eastern Nevada County’s
FUTURE LIBRARY

Incline Village, NV
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