
~~  23-430 RESOLUTION No. 

OF THE BOARD OF SUPERVISORS OF THE COUNTY OF NEVADA 

RESOLUTION TO CREATE AND ESTABLISH THE NEVADA 
COUNTY YOUTH COMMISSION WITH AN EFFECTIVE DATE 
OF AUGUST 8, 2023, AND RATIFYING THE BYLAWS OF THE 
NEVADA COUNTY YOUTH COMMISSION 

WHEREAS, the County's mission is to work with the community to develop sound and 
innovative public policy, provide strong leadership and deliver excellent services in a fiscally 
responsible manner as adopted by the Board of Supervisors via Resolution 23-069 on February 7, 
2023; and 

WHEREAS, an Ad Hoc Subcommittee that included District III Supervisor Lisa Swarthout 
and District V Supervisor Hardy Bullock was established to provide input into a Nevada County 
Youth Commission; and 

WHEREAS, Mr. Jeff Dellis and Mrs. Karyn Mueller were hired as Coordinators to select 
and support a group of Nevada County youth as project interns to lead the county's efforts for the 
creation of a youth commission (herein referenced as the NCYC Founders); and 

WHEREAS, the NCYC Founders included Shaun Chilton, Lily Boey, Zuleyka Deniz, Ari 
Funk, Thomas Gruver, Alex Hubert, Adam Lee, Daniel Malugani, Justin Mettler, Hailey Metzger, 
Sam Ove, Anni Pickens, Mackenzie Rist, and Ahna Taliaferro-Watson; and 

WHEREAS, the founders of the Nevada County Youth Commission, researched other 
California Youth Commissions in addition to contacting Stakeholder Businesses to establish 
beneficial relationships while presentations were given to gain insight from county officials; and 

WHEREAS, the NCYC Founders identified an opportunity for a county youth commission 
to serve as a bridge between the youth and the Board of Supervisors to provide recommendations 
that support the county's Vision, Mission, and Values to promote and facilitate the wellbeing of 
the youth and future generations of Nevada County; and 

WHEREAS, NCYC Founders recommend the formation of the Nevada County Youth 
Commission to serve as a convener between the youth, the Board of Supervisors, and County of 
Nevada; and 

WHEREAS, The Nevada County Youth Commission will provide recommendations to the 
Board of Supervisors upon identifying issues facing county youth to engage an effort for positive 
change and facilitate a sense of community; and 

WHEREAS, the conclusion of the founder's work is the establishment of a complete set of 
bylaws for a Nevada County Youth Commission in accordance and cohesion with the County's 
protocol; and 

WHEREAS, The Youth Commission program is in the County Executive Office (CEO) 
budget with a FY 2023-24 budget of $67,000. After further planning, anticipated costs will be 
approximately $91,000. Departments will look for savings for the gap, and if no savings are 
identified toward the end of Fiscal Year 2023/24, a budget amendment will be brought to the 
Board of Supervisors. 



THEREFORE, BE IT HEREBY RESOLVED that the Board of Supervisors of the County 
of Nevada, California hereby creates and establishes the Nevada County Youth Commission, 
effective August 8, 2023, with the purpose to serve as a bridge between the youth and the Board 
of Supervisors and County of Nevada, while advocating for Nevada County youth and providing 
recommendations to the Board of Supervisors to facilitate positive change. 

BE IT FURTHER RESOLVED, that the Board of Supervisors hereby ratifies the Bylaws 
of the Nevada County Youth Commission as attached under Exhibit A. 

PASSED AND ADOPTED by the Board of Supervisors of the County of Nevada at a regular meeting of 
said Board, held on the 8th day of Au ust, 2023, by the following vote of said Board: 

Ayes: Supervisors Heidi Hall, Edward C. Scofield, Lisa Swarthout, 
Susan Hoek and Hardy Bullock. 

Noes: None. 

Absent: None. 

Abstain: None. 

ATTEST: 

JULIE PATTERSON HUNTER 

Clerk of the Board of Supervisors 

• 
Edward . Scof , Chair 



Nevada County Youth Commission 

2023 Bylaws 
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SECTION X 
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a. The purpose of the Nevada County Youth Commission (herein referenced as 

"Youth Commission") shall be to serve as a bridge between the youth, the Board 

of Supervisors, and the County of Nevada, while advocating for Nevada County 

youth and providing recommendations to the Board of Supervisors to facilitate 

positive change. 

II. POWERS AND DUTIES 

a. The Youth Commission shall be advisory to the Board of Supervisors and the 

County Executive Officer. 

b. The Youth Commission shall make recommendations to the Board of Supervisors 

regarding programs and policies that impact the youth within the County, as 

requested by the Board of Supervisors and the County Executive Officer or 

designee. 

c. The Youth Commission shall identify issues of importance to the youth of Nevada 

County and provide recommendations to the Board of Supervisors and the County 

Executive Officers that further the provisions of services to the youth, support the 

County's annual priority objectives, and opportunities that further the wellbeing 

of the youth throughout the County. 

d. The Youth Commission will work with the Departments within the County to 

develop or update programs and policies that will have a positive impact on the 

youth in the County. 

e. The Youth Commission will advocate for youth to the Board of Supervisors in a 

way that will have a positive impact on Nevada County youth. 



f. The Youth Commission will provide an annual report of the term year to the 

Board of Supervisors. 

g. The Youth Commission will work with community partners and stakeholders to 

conduct outreach to connect with the youth in the County in a positive way. 

III. STRUCTURE 

a. Composition and Qualification of Members 

i. The Youth Commission shall be comprised of a minimum of seven (7) and 

maximum of fourteen (14) Youth Commissioners. 

ii. The Youth Commission shall be comprised of at least one (1) 

representative from each of the five supervisorial districts within Nevada 

County. 

iii. The Youth Commission shall be comprised of two (2) and may be 

comprised of up to nine (9) Youth Commissioners at large (non-

supervisorial district specific). 

iv. Youth Commissioners must be 14-19 years of age at the beginning of their 

term. 

v. Youth Commissioners must attend school and/or reside within Nevada 

County. 

IV. MEMBERS 

a. Requirements 

i. Anyone who holds a Youth Commissioner or Officer position must be 14-

19years of age at the beginning of their term, attend a Nevada County 

School and/or reside within Nevada County. 

b. Terms 

i. All members shall serve for a one (1) year term. 

ii. All members may serve a maximum of four (4) one-year terms. 

iii. Annual membership term period shall be from July 1St through June 30tH

iv. Any member may resign before the end of their term by submitting a 

Letter of Resignation to the current Youth Commission Advisor. 

c. Appointments 

i. All members are approved by the Board of Supervisors collectively. 

ii. Process 

1. Completed applications shall be submitted to the Clerk of the 

Board. 

2. Applications are then submitted to the Nominating Committee. 

3. Interviews for applicants will be scheduled by the Clerk of the 

Board that will include but are not limited to the Advisor and the 

County Executive Officer or designee. 

4. The Advisor shall provide recommendations to the Nominating 

Committee for feedback, input and approval. 
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5. The Nominating Committee will provide recommendations for 

appointment to the Board of Supervisors. 

6. Prior to the establishment of the Nominating Committee, 

appointment recommendation to the Youth Commission shall be 

via the Advisor and the County Executive Officer's discretion. 

iii. Advisor is appointed by the County Chief Executive Officer. 

iv. If at any time the Youth Commission contains less than the required 7 

members, the Advisor is left to appoint enough members to gain at least 

the minimum number of required members. 

d. Officer Position Elections 

i. Members can give statements at the second meeting voicing interest in 

their desired role in one of the executive positions (Chair, Vice Chair, 

Secretary, Treasurer, Communications/Outreach). 

ii. The Advisor will facilitate a secret vote for each of the elected positions at 

the second meeting. 

iii. If positions are not filled after voting the Advisor can appoint members to 

the unfilled executive positions at the second meeting. 

iv. If an Officer position becomes vacant, the same election process within 

the commission must take place to fill the vacant position. 

e. Resignations 

i. Members can request resignation at any time, and they also must submit a 

written record of resignation. 

£ Vacancies 

i. If at any time a member resigns or is impeached, the Appointment Process 

shall be followed by the Executive Committee to fill the open position. 

ii. If at any time the Youth Commission contains less than the required 7 

members, the Advisor is left to appoint enough members to gain at least 

the minimum number of required members. 

g. Attendance/Impeachment 

i. Members with an unexcused absence will be subject to impeachment 

review by the Advisor. 

ii. In the event of tardiness, one must notify the Advisor at least four days in 

advanced. 

1. Unnotified tardiness to five or more regular meetings shall result in 

impeachment. 

iii. Members with four absences, excused or unexcused, will be removed. 

iv. Depending on circumstances, behavior or lack to fulfill job duties will 

result in members being reported to the Advisor for further review and 

possible impeachment, as well as removal of office. 

v. Members may not be reappointed in the future if they are impeached or 

removed. 

h. Leave of Absence 



i. Members must submit a written request for leave of absence at least two 

weeks prior to absence. 

ii. In the event of the need for immediate leave of absence, at the discretion 

of the Advisor and with guardian approval leave of absence can be put in 

place promptly without any prior request. 

Positions and Job Duties 

i. Officers 

1. Chair 

a. The Youth Commission Chair works with Advisor and 

Executive Committee to create agendas. 

b. The Youth Commission Chair sends out meeting Agendas 

and runs the meetings. 

c. The Youth Commission Chair calls special meetings when 

appropriate. 

d. The Youth Commission Chair appoints committee heads 

accordingly. 

e. The Youth Commission Chair cancels meetings, if need be, 

due to external circumstances. 

2. Vice Chair 

a. The Youth Commission Vice Chair participates in the 

Executive Committee. 

b. The Youth Commission Vice Chair fills in for Chair in the 

event of an absence. 

c. If group travel is taking place, will work with the Advisor 

to ensure adequate transportation is arranged and/or 

provided. 

3. Secretary 

a. Participates in the Executive Committee. 

b. Takes minutes/documents during all meetings. 

4. Treasurer 

a. Works with the Advisor on the budgeting process. 

b. Reports out on funds during meetings. 

5. Communications/Outreach 

a. Coordinates event attendance at all events. 

b. Reaches out to the public/community as needed. 

c. Responsible for designing and releasing media posts, 

flyers, surveys, etc. 

d. Advertises Youth Commission position openings as 

needed. 

ii. Advisor 

1. Appointed by the County Chief Executive Officer. 

2. There will be one Advisor for the Youth Commission. 

3. Keeps track of attendance. 
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a. Notify individuals) each time they receive and absence 

and/or tardy. 

4. In event of group travel, is the designated driver for the group's 

transportation. 

5. Approves media posts, flyers, and surveys prior to the release of 

them. 

6. Is involved with the interview process. 

7. Is responsible for discussing impeachments with the Executive 

Committee, so potential impeachments can be passed in a meeting, 

following said voting guidelines. 

V. MEETINGS 

a. Brown Act 

i. Meetings shall be open to the public and be subject to California Open 

Meeting laws, known as the "Brown Act". 

b. Rules of Order and Decorum 

i. Refer to Rosenburg's Rules of Order for meeting process. 

ii. As guidelines for decorum refer to the Nevada County Board of 

Supervisors' annual Order and Decorum. 

c. Regular Meetings 

i. Meetings shall be held the second Thursday of each month. 

ii. Meetings will take place at a time and place per the Advisor's 

determination while in compliance with the Brown Act. 

1. Meetings will be at the Eric Rood Administration Center at 6pm. 

2. November and April Meetings will be held in Truckee at a Nevada 

County Facility. 

iii. In compliance with the Brown Act the meeting agenda shall be posted at 

least 72 hours in advance to the public. 

iv. Meetings will not be held during the month of July. 

d. Special Meetings 

i. Special meetings may be held at the Youth Commission Chair's 

discretion. 

ii. Must be announced at least 24 hours before the scheduled meeting time. 

e. Subcommittee Work 

i. Subcommittees will meet promptly after regular meeting adjournment. 

ii. Subcommittee meetings shall be held to plan and work on outlined 

committee goals. 

f. Quorum 

i. A quorum must consist of a majority of the Youth Commision members. 

g. Voting 

i. Each member is responsible for one vote. 

ii. A two thirds majority (66%) is required to pass an item. 

1. Optional minority report 
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a. If a group that was in the minority feels inclined, they may 

report to the board speaking on their view of an item the 

majority approved. 

h. Compensation 

i. Members shall be compensated a set amount of fifty (50) dollars per 

regular meeting while serving on the commission. 

1. Youth Commissioners located in the Truckee area shall receive a 

20% Truckee-Donner pay differential. 

ii. Travel 

1. Members shall be compensated for travel expenses to meetings in 

irregular locations or attendance to approved events. 

2. If accessible, members shall use pre-arranged travel 

accommodations when applicable to attend irregular places of 

business. 

VI. COMMITTEES 

a. Standing Committees 

i. All standing committees shall be made up of individuals appointed by the 

Youth Commission; and each Standing Committee shall have, as a 

member, at least three commissioners. 

ii. All meetings of the standing committees shall be noticed and conducted in 

conformity with the Brown Act. All committee members shall be 

appointed by the Chair. The respective members of these committees shall 

appoint their own Officers. 

iii. Committee members shall decide on meeting dates for their respective 

committees. A committee Chairperson may call a meeting. (With suitable 

prior notice to the members and the public). 

b. Executive Standing Committee 

i. The Commission shall have an Executive Committee. The Executive 

Committee shall be comprised of the Officers of the Commission. It shall 

meet as necessary to carry out its duties. 

ii. The Executive Committee shall make recommendations to the 

Commission and shall implement policies set by the full Commission. 

c. Nominating Standing Committee 

i. The Commission shall have a Nominating Committee. The Nominating 

Committee shall be comprised of the Youth Commission Advisor and at 

least three (3), but no more than four (4), current commissioners. 

ii. It shall be responsible for reviewing applications and interviewing 

prospective commissioners for the next term. It shall report its 

recommendation to the Board of Supervisors. 

iii. Members of the Nominating Committee are not allowed to run for a 

position in the Youth Commission in the following term. 



iv. Members of the Nominating Committee will volunteer to be part of the 

Committee. 

d. Subcommittees 

i. Subcommittees will be decided during each term of the Youth 

Commission. 

ii. Subcommittees will be in alignment with the Nevada County Youth 

Commissions Purpose. 

iii. Subcommittees shall focus on a single objective where they will determine 

an appropriate plan for completion. 

e. AD HOC Committees 

i. AD HOC subcommittees shall be appointed by the Chair for a specific 

period and purpose. 

ii. Members of AD HOC subcommittees shall be appointed by the Chair and 

shall only consist of members of the Commission. AD HOC 

subcommittee's member count shall consist of always less than a majority 

of members in the commission. 

VII. CONFLICT OF INTEREST 

a. In accordance with the Political Reform Act, members shall not discuss or vote on 

any matter that they have a vested personal or financial interest in the outcome 

and shall notify the Chair and Advisor immediately upon discovery. 

VIII. AMENDMENTS 

a. The Board of Supervisors can change the Bylaws at any time for any reason. 

b. The County Executive Officer of Nevada County may change the Bylaws at any 

time for any reason with Board approval. 

c. Any member may propose a change to the Bylaws. 

i. Must be done during a meeting and must be in the agenda. 

ii. Atwo-thirds majority is required to approve the proposal for review by the 

Executive Committee. 

iii. The Executive Committee will review the proposal and write a draft. 

iv. Reviewed again by Executive Committee. 

v. Final Draft is written. 

vi. Final draft goes back to the Youth Commission for approval by a two-

thirds majority. 

vii. The final draft will then go to the Board of Supervisors for their approval 

d. County Counsel shall review and approve. 

IX. ANNUAL REPORT 

a. An annual report to the Board of Supervisors must take place in June (County 

Counsel consult). 
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X. APPROVAL AND RATIFICATION 

Chair of the Board of Supervisors 

County Counsel 

Nevada County Chief Executive Officer 



Background 

-•., NEVAaA 
couNTY 
rnt.it'ot~r~ln 

• A Youth Commission is comprised of 
local adolescence, ages 14-19 

• These future leaders are dedicated to 
working with Nevada County Officials to 
advocate on behalf of our County's 
youth. 

This group of young people will 
collaborate with various stakeholders, 
businesses, cities, special districts, 
schools, and non-profits in the County to';' 
ensure a widespread influence 



Advisor 

Board of Supervisors: Will be advised by the Nevada 
County Youth Commission on possible 'plans of 

action' regarding current issues facing local youth 

Convener 

Community: Will be connected by commissioners in 
hopes of creating a sense of openness and 

acceptance 

Process of the Founders 
The Founders began creating the outline for the Youth Commission during June of 2023 

NEVADA 
COUNTY 



Process of the Founders 
Community, Commissioner, & Founder enrichment 

~~v~~Q 
~y  COUNTY 

-_ . . CI. L13'OR~ltf. 

Goals & Challenges 

One of the Youth Commission's primary goals is to connect young people 

with existing programs that can provide them with the assistance they 

may need by developing close relationships with organizations who have 

a stake in the future of our youth. 

During the process of creating the Youth Commision's foundation, the 

most prominent issue became ensuring representation for everyone in 

the county. 

~~ NEVADA The contribution of each Founder resulted in the creation of an 

~~u~~'Y entirely new and unique program: The Nevada County Youth 
CA~,F~R~~~ Commission. 



The Founders utilized the resources of our county to gain a widespread 
understanding of government dynamics and issues facing our youth 

to determine the following: 

The Youth Commission's purpose is to serve as a bridge between the 
youth and the Board of Supervisors, while advocating for Nevada 

County youth and providing recommendations to the Board of 
Supervisors to facilitate positive change. 

NEVADA 
~''`~- COUNTY 

Our mission is to identify, connect, and advocate for the issues 
facing youth in Nevada County. 



Nevada County's mission: 

"To work with the community to develop sound and 
innovative public policy, provide strong leadership and 

deliver excellent services in a fiscally responsible manner" 

After considering our County's Mission, the need for a Youth 

Commission was determined. 

With the advisement of Jeff Dellis and Karyn Muller, the Founders 
worked to establish the foundation for a Youth Commission this 

Upon approval, the Youth Commission 

will begin work immediately: 

• Advertisements & applications for 
Commission positions will be sent out 

• Interviews will be held, and 

Next Steps Commissioners will be selected by this 
fall 

• Website, media, and other outreach will 
become active 

• Regular monthly meetings will begin 

NEVADA 
Together, we will inspire 

CQUNTY 
CA L7 F6RNIA 



THANK YOU, JEFF AND KARYN!!! 

.•... ~Ev~oa 
COUNTY 

_. cni.it~ueritn 


