OF THE BOARD OF SUPERVISORS OF THE COUNTY OF NEVADA

RESOLUTION APPROVING EXECUTION OF A REVENUE
CONTRACT WITH FELLOWSHIP OF COMPASSION TO SUPPORT
NEVADA COUNTY’S OPERATIONS COSTS FOR A NAVIGATION
CENTER PILOT IN TRUCKEE INCLUDING LEASE COSTS, TENANT
IMPROVEMENT COSTS, AND CONTRACT WITH VOLUNTEERS OF
AMERICA FOR THE PROVISION SERVICES INCLUDING
SHELTER, INTERIM BEDS, DAY CENTER SERVICES AND
SUPPORTIVE SERVICES TO THE HOMELESS POPULATION IN
THE NORTH LAKE TAHOE-TRUCKEE REGION IN THE MAXIMUM
AMOUNT OF $332,057 FOR THE TERM OF JANUARY 1, 2026
THROUGH DECEMBER 31, 2026 AND DIRECTING THE AUDITOR-
CONTROLLER TO AMEND THE BEHAVIORAL HEALTH BUDGET
FOR FISCAL YEAR 2025/26 (4/5 AFFIRMATIVE VOTE REQUIRED)

WHEREAS, The County of Nevada and collaborative jurisdictional and faith-based
partners of the Tahoe Truckee Homeless Action Coalition desire to implement Navigation Center
Pilot to provide interim and drop-in shelter beds, day services, and case management to
individuals experiencing homelessness in the Truckee/North Tahoe region; and

WHEREAS, Nevada County Behavioral Health has executed a lease for a site and
contracted with Volunteers of America, local non-profit organization to provide a Pilot
Navigation Center in Truckee that includes: shelter, interim beds, day center services and
supportive services to the homeless population in the North Lake Tahoe-Truckee region; and

- WHEREAS, Nevada County Behavioral Health has committed funding to support the Pilot
Navigation Center; and

'WHEREAS, jurisdictional partners of the Tahoe Truckee Homeless Action Coalition have
committed funds to support this regional partnership; and

WHEREAS, the Fellowship of Compassion has committed funds to Nevada Count
Behavioral Health to support the Pilot Navigation Center leasing and operations costs; an

WHEREAS, these services promote resiliency and recovery from substance use disorder,
access to mental health services, and linkage to ongoing stabilizing services for the homeless
population of the North Lake Tahoe-Truckee region.

NOW, THEREFORE, BE IT HEREBY RESOLVED by the Board of Supervisors of the
County of Nevada, State of California that

1. The Agreement by and between the County and Fellowship of Compassion for
supporting a Navigation Center Pilot program for the term of January 1, 2026, through
December 31, 2026, in the maximum amount of $332,057 is hereby approved in
substantially the form attached hereto; and

2. The Chair of the Board of Supervisors is hereby authorized to execute the Agreement
on behalf of the County of Nevada; and

3. The Auditor-Controller is directed to amend the Behavioral Health Budget for Fiscal
Year 2025/26 as follows:

Increase: FD1589 CC40115 PG4932200 RC52000: $332,057






