
Truckee Homelessness 

Working Together to Prevent 

and End Homelessness in the 

Tahoe–Truckee Region



Tahoe Truckee Homeless 
Action Committee

Tahoe Truckee Homeless 

Action Committee is 

regional coalition working 

to prevent and reduce, 

end homelessness in the 

Tahoe Truckee region. 



OUR COALITION

• Town of Truckee, Mayor, 

Jan Zabriskie

• Nevada County, 

Supervisor, Hardy Bullock

• Fellowship of Compassion, 

Founder, Cindy Basso 

• Fellowship of Compassion

• Nevada County

• North Tahoe Truckee Homeless 
Services, AMI Housing

• Placer County

• Sierra Community House

• Tahoe Forest Hospital Health 
Systems

• Tahoe Truckee Community 
Foundation

• Town of Truckee

• Truckee Chamber

• Truckee Library

• United for Action

CO-CHAIRS

Town of Truckee, Mayor, 
Jan Zabriskie

Nevada County, 
Supervisor, Hardy Bullock

Fellowship of 
Compassion, Founder, 
Cindy Basso 



OUR 
COLLECTIVE
ROADMAP



The Gaps We Are Working On

Provides a key step 

towards stability and 

housing

Goal is always towards housing



Action Plan Accepted/Approved 
By:

Truckee:   Town Council 
accepted of Action Plan, April 
22,2025 meeting

22 Apr. 2025

Tahoe Forest Hospital District 
Board of Directors:  
Acceptance of Action Plan at 
May 22nd, 2025 meeting

22 May 2025

Homeless Resource Council 
of the Sierras:  Board of 
Directors approval at 
February 24, 2025 meeting

24 Feb. 2025

Nevada County:  Board of 
Supervisors accepted at May 
13, 2025 meeting

13 May 2025



In the Works—1 Year 
Navigation Center 
Pilot 
• Location:  1235 Deerfield Drive (behind Taco 

Bell)

• Estimated Cost: $1.2M

• Number served: Up to 16

• Services: 

• Case management, meals, services on 

site

• 6 interim beds (longer term, individual 

spaces)

• 10 congregate shelter beds

• 24/7, 365 days a year



TTHAC Navigation Center 1-Year Pilot Model Proposed Next 
Steps: 

1. Town of Truckee and Tahoe Forest Hospital District need 
to approve project location, design and funding model –
Joint Board meeting today

2. Nevada County is beginning lease negotiations for 12315 
Deerfield Drive Property

3. With a clear invitation from the Town, including The Town 
passing a resolution waiving the 60 day notification 
requirement, Nevada County will invoke Development 
Code Section 18.02.025. 

4. Further negotiation amongst partners will occur regarding 
operational contract with VOA



TTHAC Navigation Center 1-Year Pilot 
Community Engagement Plan: 

1. TTHAC public meetings

2. Community Spotlight: KTKE discussing location, model and 

funding 

3. Neighborhood Outreach and meetings 

4. Good Morning Truckee, Presentation 

5. Communication Channels: TTHAC Newsletter and Website 

Seven press releases published in local media regarding 

TTHAC updates and progress



Questions?


