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MEETING DATE:  December 16, 2025

TO: Board of Supervisors
FROM: Shannan Moon, Sheriff-Coroner-Public Administrator
SUBJECT: Resolution authorizing execution of a Command Cloud Subscription

contract between the Nevada County Sheriff’s Office and Guardian RFID,
for fiscal years 2025/26 through 2027/28 in the amount of $78,068.41 in
year one, including sales tax, and $55,460.00 in year two, and $55,460.00
In year three, for a total maximum, not-to-exceed cost of $188,988.41, and
provide for one additional three-year extension and approve the related
budget amendment (4/5 affirmative vote required).

RECOMMENDATION: Adopt Resolution

FUNDING: The Sheriff’s Office will use the Board of State and Community Corrections (BSCC)
JAG Equipment and Training grant that was awarded to the Sheriff’s Office in September 2025 to
pay for year one of the contract. The remaining two years will be budgeted in the Sheriff’s Office
cor_re_ctiongl budget utilizing existing General Fund funding. No additional General Fund impact is
anticipated.

BACKGROUND: The Nevada County Sheriff's Office has identified a critical need to enhance
inmate safety and improve suicide prevention protocols within its correctional facilities. Suicide
remains one of the leading causes of death in custody, and timely, consistent welfare checks are
essential to mitigating this risk. To address this need, the Nevada County Sheriff’s Office proposes
the equipment purchase and implementation of the Guardian RFID system, a technology solution
designed to improve incarcerated person monitoring, automate welfare checks, and ensure accurate
documentation.

The Guardian RFID system will be deployed across all housing units within the correctional
facilities of Nevada County, to include the Wayne Brown Correctional Facility, Court Holding, and
the Truckee Jail. The equipment includes handheld devices that allow custody staff to log welfare
checks in real time at the point of observations, receive automated reminders for scheduled and
upcoming checks, and trigger alerts when checks are coming due and when they are missed.
Supervisors can monitor compliance remotely in real-time from a web-based dashboard and
intervene immediately when necessary. The Guardian RFID system also generates defensible, time-
stamped audit trails that support accountability and compliance with suicide prevention protocols.
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