Business License Information by County or City         
 Attachment 2
At the 2024 Board Workshop, the Economic Development Program Manager was asked to research business license programs. Attachment 3 is a chart summarizing information gathered from other jurisdictions. A business license program has several advantages including the potential to enhance economic development, improve administrative efficiency, and support local businesses. There are also disadvantages which need to be vetted.

Enhancing Legitimacy and Compliance
A business license program would formalize the status of businesses in unincorporated areas, ensuring compliance with local laws and regulations. Licensed businesses gain credibility, fostering trust among customers, suppliers, and partners. 

Streamlining Administration and Revenue Generation

Implementing a business license program could be managed internally through the Treasurer/Tax Office or by contracting to an outside service. Preliminary discussions with the Treasurer/Tax Office suggest that existing software systems can handle the program, provided the program remains streamlined. Alternatively, outside services offer comprehensive services, including program setup, application processing, compliance tracking, and revenue maximization. With an initial setup cost of around $5,000 and a charge per business of $25, this model ensures ongoing operations are self-funded through licensing fees, minimizing budgetary impacts.

For unregistered businesses, compliance tools can help identify and integrate them into the licensing system, reducing revenue leakage. Additionally, an online portal for applications and renewals would simplify the process for business owners and provide valuable data for county planning and promotional efforts.

Addressing Community Demand

The Economic Development Office fields approximately five to 10 calls monthly from businesses inquiring about licenses. The primary reason is any business going after funding is asked by the financial institution to provide a license. This demonstrates a clear need for a program that provides legitimacy and access to county resources. Additionally, the lack of pushback reported by other jurisdictions implementing similar programs indicates that businesses generally recognize the benefits of licensing.

Supporting Economic Development

Licensed businesses can enjoy numerous benefits:

1. Legitimacy and Credibility - Obtaining a business license lends credibility to a company, showing customers, suppliers, and partners that the business is legitimate and complies with local laws. This can help build trust, especially with new clients or partners.

2. Access to Local Resources and Support - Licensed businesses are often eligible for county-sponsored resources, training programs, or business development services. Counties may provide networking opportunities, access to grants, marketing assistance, or even reduced rates for participation in local events.

3. Legal Protection - A business license ensures that a business is operating legally within the jurisdiction. In many cases, being properly licensed can protect businesses from fines, penalties, or potential legal disputes. If a business runs into legal issues, being licensed might also demonstrate good faith in operating under the law.

4. Tax Benefits - Having a business license is often a prerequisite for claiming certain tax benefits or deductions. For example, licensed businesses may be eligible for local tax incentives or breaks, especially if they are in specific industries or participate in initiatives aimed at economic growth.

5. Zoning and Regulatory Compliance - A business license often ensures that a company operates within the appropriate zoning regulations for its location. This can prevent fines, forced relocations, or interruptions to operations if the business inadvertently violates local zoning laws.

6. Participation in Public Contracts or Projects - Many counties require businesses to be licensed to bid on or participate in government contracts or public projects. Having a business license makes a company eligible to compete for county or municipal jobs, which can be a valuable revenue stream.

7. Improved Visibility and Networking - Licensed businesses are typically included in local directories or databases, which may be available to the public or used by local chambers of commerce and business organizations to promote and support local enterprises. This increased visibility can lead to more opportunities for collaboration and customer referrals.

8. Access to Financing - Banks and financial institutions may require businesses to have a valid license before approving loans or lines of credit. Being properly licensed can improve a business’s chances of securing financing and investment.

9. Consumer Confidence - Consumers tend to feel more comfortable doing business with companies that are licensed, as it implies the business has met certain standards and operates under the local jurisdiction's oversight.

10. Eligibility for Permits - Certain types of permits, such as health, safety, and signage permits, are only available to businesses with a valid license. Without a license, businesses may not be able to operate fully or expand into new areas of business that require additional permits.

11. Safety - If there is a catastrophic, emergency, or eminent event, a jurisdiction can reach out and communicate with businesses quickly. Bottom of Form

Key Considerations for Implementation

Disadvantages

1. Administrative – There would be minimal impact on county staff once the program is set up if an outside source is used. If done internally, there would be coordination with the Economic Development Office and Treasurer/Tax Collector and communication across other departments. Working with an outside source would be less expensive than running the program internally. The Economic Development Office would be responsible for outreach and program management. 

2. Business Resistance – The license program would be optional. The goal is to show business advantage of participating. Businesses today expect to have to get a license. Because there are already business license programs in Grass Valley and Nevada City and the Town of Truckee is working on a business landscape program, it would be equitable for businesses if there were licenses countywide.

3. Revenue –While staff wants to ensure internal expenses are covered, the state does not allow jurisdictions to charge more for a license that it costs to manage it. Depending on Board direction and whether the program is internal or external, staff will determine an appropriate fee structure and bring that back to the Board. Early figures indicate this can likely be managed with fees between $70 and $100.

To ensure a smooth rollout, the county would need preliminary support for:

1. Determining whether to handle the program internally or with an outside service.
2. Outreach: Informing businesses about the program’s benefits and requirements.
3. Coordination: Working with county departments to design paperwork and integrate processes. Ensuring the program follows state licensing rules ($4 per license goes to the state).

Three options for consideration:   
· No change from current practice. 
· Create a business license program for the unincorporated areas of the county and direct revenue through the Treasurer/Tax Assessor’s office with program management handled by the Economic Development Office. 
· Create a business license program for the unincorporated areas and run the program through an outside source with coordination from the Economic Development Office and reporting to the Treasurer/Tax Collector Office.
A business license program in unincorporated Nevada County is not just a regulatory step—it is an investment in the county’s economic development and administrative efficiency. Implementing this has the potential to enhance support for local businesses, improve compliance, and generate valuable insights into the county’s economic landscape. With minimal upfront costs and sustainable operations, the program is a practical, beneficial initiative for all stakeholders.

