Exhibit A
South Yuba River State Park River Shuttle Pilot Scope of Work

SCOPE OF WORK. Contractor will operate a shuttle service between the Nevada
County Rood Center and the South Yuba River State Park access point on SR 49
facilities during the high-visitation season, from July 3 — September 6, 2026. This shuttle
will help address and decrease the high number of vehicles traveling and parking along
SR49 in proximity to the South Yuba River State Park access point, decrease
greenhouse gas emissions, and increase visitor safety by reducing the unsafe parking
and crossing of vehicles and pedestrians along SR49.

Contractor will provide recreational shuttle service that is safe, efficient, and reliable
between County of Nevada Eric Rood Government Center (950 Maidu Ave., Nevada
City CA 95959), Rainbow Market (16797 CA-49, Nevada City, CA 95959) and South
Yuba River State Park access point at CA-49, during the annual high-visitation season
of July through September that meets the following operational needs:

1. Service period will be July 2026 through September 2026.

2. Contractor will provide the service Fridays, Saturdays, and Sundays and holidays
from July 3 through September 6, 9 AM to 6:00 PM. Contractor may operate on
additional days and increase service times with prior written approval from Nevada
County Transit Services.

3. Contractor will provide multiple vehicles that can accommodate up to 14 passengers,
including two (2) wheelchairs approximately every 30 minutes between the Eric Rood
Center, Rainbow Market and the South Yuba River State Park access point on CA-49.
Parking lot location may be subject to change to accommodate the best possible route
at the discretion of, and by written notice from, Nevada County Transit Services. All
transport vehicles shall be in good repair and free from mechanical defects and
significant body/visual damage. Should a transport vehicle break down, a suitable
replacement vehicle must be on site within 2 hours.

4. Contractor should expect to have sufficient staff available to effectively operate up to
two (2) eight-hour routes per service day; a minimum of two (2) drivers and one (1)
dispatcher/supervisor.

5. Contractor shall operate in accordance with: a. All applicable federal, state, and local
laws and regulations.



b. Contractor shall ensure that all drivers shall meet appropriate state drivers licensing
requirements.

c. Equipment operating instructions issued by the OEM (original equipment
manufacturer).

d. Compliance with FTA Drug and Alcohol testing requirements.

e. ADA requirements for public transit service. All vehicles used for shuttle service must
be wheelchair accessible and must be configured to transport at least two (2)
wheelchair passengers at any one time.

f. Contractor shall provide appropriate response to emergency evacuation needs and
will ensure that all staff are knowledgeable in Nevada County emergency operations
procedures, as provided by the County.

6. Shuttle schedule. Subject to change at the discretion of Transit Services to
accommodate fluctuations in visitor numbers or other operational requirements.
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