
RESO~ljT1O~1 No. ~5'~~41 

0~ THE BOARD OF SUPERVISORS OF THE COUNTY OF NEVADA 

RESOLUTION AUTHORIZING A SOFTWARE AS A SERVILE 
AND IMPLEMENTATION SERVICES CONTRACT BETWEEN 
THE COUNTY OF NEVADA AND HEDGEROW SOFTWARE, INC 
FOR THE ENVIRONMENTAL HEALTH DEPARTMENT 
REPLACING ENVISION CONNECT SOFTWARE IN THF. 
AMOUNT NOT TO EXCEED $156,000, APPROVE A TEN 
PERCENT (10%) CONTINGENCY IN ALIGNMENT WITH THE 
PURCHASING POLICY, IF NEEDED, AND AUTHORIZING THE 
PURCHASING AGENT TO EXECUTE THE AGREEMENT FOR 
THIS PROCUREMENT 

WHEREAS, Nevada County Environmental Health Department (EHD) oversees the 
permitting and regulation of consumer protection, land use and hazardous material facilities in 
Nevada County per state regulatory requirements and provides record management and 
documentation for each facility; and 

WHEREAS, the EHD began a project to rep lace the current permitting record management 
system, Envision Connect operated by Decade Software Inc., now Accela, that will sunset by 
Accela in December 2025; and 

WHEREAS, Hedgerow Software Inc., Hedgehog Platform Licensed Programs meets the 
needs of the Environmental Health Departments daily record management and permitting 
requirements and the EHD in conjunction with Nevada County Information Services Department 
has determined Hedgehog Licensed Programs are the best solution for Agency's purposes; and 

WHEREAS, The EHD Team collaborated with the Purchasing Department to source a 
competitively awarded agreeinent issued by El Dorado County Procurement Division, SLA No. 
8832 with Hedgerow Software US, Inc. 

WHEREAS, the Nevada County Purchasing Policy Section 4.5(B) allows for purchases 
made from other public agencies' competitive solicitations, or by use of joint powers agreements, 
cooperative purchasing programs, pooling agreements, and other recognized types of agreements 
used by government agencies to combine agency requirements for purchases in order to obtain 
volume discounts; and 

WHEREAS, Purchasing Policy section 7.1(B) which requires all contracts with a total 
annual cost of more than $50,000 must be approved by the Board of Supervisors. 

NUW, THEREFORE, BE IT HEREBY RESOLVED that the Nevada County Board of 
Supervisors: 

1. Approves the "Piggyback" Agreement with Hedgerow Software US, Inc. 



2. ~ut~ic~ri:ces t11e Purcha~~in~ Agent t:o execute the Agreeglx~tit to Hed~~raw ~~~~tware, 
Iuc., for the arrlourt nc~t to exceLcl ~ 156,000 for tree software and iinpl~.inentatioti with on-doing 
annual license and application fees ar~d sign any related documents. 

3. Diu hor~~es the Purchasing ~~ent to allow for charge orders, alterations or addenda. 
to the Board-approved contract to change or amend the contract in an amount that is not more than 
10% of the Board approved amount. 

4. Authorizes future renewals of the Agreement (five full fiscal years) to align with the 
terms of the "Piggyback" ending in fiscal year -32/33 and pending approval of Depart4nent's 
budget for ~ac~ subsequent f seal year and no additional. fiscal impact. 

Funding: 1123-40108-323-1000 521474 $46,000 
1123-40108-323-1000 521520 $110,000 

PASSED AND ADOPTED by the Board of Supervisors of the County of Nevada at a regular meeting of 
said Board, held on the 22nd day of Apri12025, by the following vote of said Board: 

Ayes: Supervisors Heidi Hall, Robb Tucker, Lisa Swarthout, Susan 

Hoek, and Hardy Bullock. 

Noes: None. 

Absent: None. 

Abstain: None. 

Recuse: None. 

ATTEST: 

TINE MATHIASEN 

C~iief Deputy Clerk of the Board of Supervisors 

~L71f 

~y'— ---- ` —l= ~ 
Ci Q 

•~~ 

Heidi Hall, Chair 
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LICENSE AND SUPPORT AGREEMENT 

THIS AGREEMENT ("Agreement") made as of the latest signature date in Section 20. Acceptance. 

BETWEEN: 

and 

HEDGEROW SOFTWARE US, INC. ("Hedgerow"), a Delaware corporation. 

NEVADA COUNTY, CALIFORNIA ("Agency") 

WHEREAS Hedgerow is the developer and owner of a certain set ofcommercial-off-the-shelf (COTS) software 

products described in this Agreement as Licensed Programs.; 

AND WHEREAS Agency has determined Licensed Programs are the best solution foi- Agency's purposes; 

AND WHEREAS Agency desires to obtain from Hedgerow anon-exclusive and non-transferable license to use 

Licensed Programs; 

NOW THEREFORE this Agreement witnesses that for good and valuable consideration, the receipt and 

sufficiency of which are hereby acknowledged, and the mutual promises herein, the parties agree as follows: 

This Agreement contains the following Appendices: 

Appendix A Modifications to Standard Terms and Conditions 

Appendix B Dates and Term 

Appendix C Prices and Payment Terms 

Appendix D Cloud Hosting Service Level Agreement 

In the event of a conflict between the main body of the Agreement and an Appendix to the Agreement, the 

terms of the Appendix shall prevail. 
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1. Definitions 

Item Term Definition 

1.1. Agency Data Includes all data stored and accessed by Licensed Programs, including 

documents, notes, images, logos, and any other information, created by 

Agency staff using the Licensed Programs. 

1.2. Billable Services Includes those services provided by Hedgerow as described in Section 8. 

Billable Services for which a fee is charged. 

1.3. Effective Date The date defined in Appendix B. Dates and Term. 

1.4. FTE Full-time equivalent inspectors and supervisors. 

1.5. Go-Live The point in time when Agency Data is being used for production 

purposes•and Agency is operational for ten (10) consecutive business 

days. 

1.6. Initial Recurring The date defined in Appendix B. Dates and Term. 

License Fees Date 

1.7. Initial Term The date defined in Appendix B. Dates and Term. 

1.8. Licensed Materials The computer programs, in object form, and all related documentation 

and materials provided to Agency under the terms of this Agreement. 

Licensed Materials shall not include Source Code. 

1.9. Licensed Programs The object code version of the software, as well as all updates, 

enhancements, and releases. Licensed Programs are asub-set of the 

Licensed Materials. Licensed Programs in this Agreement refer to the 

software collectively known as the Hedgehog Application Suite. 

1.10. Proprietary The software, inventions, concepts, templates, development tools, 

Technology methodologies, processes, techniques or other proprietary material or 

information. 

1.11. Services Collectively, any services related to the support and use of the Licensed 

Materials covered by this Agreement. 

1.12. Source Code The full source language statement of the programs owned by Hedgerow 

used to prepare the Licensed Programs, including any updates, 

enhancements, revisions, and modifications thereto that are provided to 

Agency under this Agreement. Source Code shall not include any source 

language statements for any portion of the Licensed Programs owned by 

or sublicensed from third parties. 

1.13. Version An issue of Licensed Programs, which has been made available to the 

Agency. 

1.14. Work Order The document required to authorize Billable Services. 
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2. License 

2.1. Hedgerow hereby grants to Agency, and Agency hereby accepts from Hedgerow, subject to the terms 

and conditions of this Agreement, anon-exclusive, non-transferable license ("License") to use the 
Licensed Materials solely for Agency's own purposes. The License shall be restricted for use with one 

(1) production server database with a single set of master code tables. 

2.2. The License also authorizes Agency to maintain a backup copy of the Licensed Programs for use with 
databases for back up and testing purposes only. Agency agrees to receive prior written approval 

from Hedgerow before copying any portion of the Licensed Programs for any other purpose, which 

Hedgerow may, at its sole and unfettered discretion, grant or not grant. 

2.3. Agency may not assign, sublicense or otherwise transfer, in whole or in part, the License, this 
Agreement, or any of its rights or obligations hereunder, whether voluntarily, by operation of law or 

otherwise, without the prior written consent of Hedgerow. 

3. Ownership of Licensed Materials 

3.1. Hedgerow is the lawful owner of all proprietary rights whatsoever in the Licensed Materials 
including any changes, additions, and enhancements in the form of new or partial programs or 

documentation, but not as to limit the generality thereof, all copyright interests in the Licensed 

Materials. All copies of the Licensed Materials provided to, or reproduced by, Agency pursuant to 

this Agreement are, and remain, the property of Hedgerow. No rights in the Licensed Materials are 
granted to anyone other than those set forth in this Agreement. Agency shall use its commercially 

reasonable best efforts to prevent any violations of Hedgerow's property rights in the Licensed 

Materials; and shall, under no circumstances, sell, lease, sublease, sublicense, assign, barter, or 

otherwise transfer the Licensed Materials or use of the Licensed Materials for the processing of data 

for others for consideration. 

3.2. Agency shall have no right to modify, enhance or otherwise change or supplement the Licensed 

Materials in any way without the prior written consent of Hedgerow, however, Agency shall be 
entitled to merge the Licensed Materials into other materials to form a system, provided that upon 
termination of the License granted by this Agreement, the Licensed Materials will be completely 

removed from the system and treated as though permission to merge had never been granted. Use of 

the Licensed Materials in a system shall remain subject to all other terms of this Agreement. 

3.3. The Licensed Materials and all other data or materials supplied by Hedgerow to Agency are 

confidential and proprietary to Hedgerow, protected bylaw and of substantial value to Hedgerow, 

and their use and disclosure must be carefully and continuously controlled. 

3.4. The Licensed Materials and the Source Code are protected by the Copyright Laws of the USA. 

3.5. All logos, trademarks and trade names of Hedgerow are proprietary to Hedgerow and may only be 
used as authorized in writing by Hedgerow. 

3.6. Agency shall notify Hedgerow immediately of the unauthorized possession, use or knowledge of any 

item supplied to Agency pursuant to this Agreement. 

3.7. In the event Agency breaches or attempts to breach any of the provisions of this Section 3. Ownership 
of Licensed Materials, Hedgerow shall have the right, in addition to such other remedies which may 

be available to it, to injunctive relief enjoining such breach or attempt to breach, it being 

acknowledged that legal remedies are inadequate. The provisions of this Section 3.7. shall survive 
termination of this Agreement until the Licensed Materials are completely removed from Agency's 

hardware. Upon request, Agency will furnish Hedgerow with an Officer Certificate certifying that the 
original and all copies, in whole or in part, of the Licensed Materials have been removed from 

Agency's hardware and either returned to Hedgerow or destroyed by Agency. 
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3.8. Each party will retain all its rights in any Proprietary Technology that it owned or developed prior to 
the Effective Date of this Agreement; and in the case of Hedgerow, acquires or develops thereafter 
other than in connection with this Agreement or the performance of Services under this Agreement. 
Any enhancements, improvements or changes developed or made to Proprietary Technology of 
either party in performing the Services shall be owned by the owner of the Proprietary Technology to 
which those enhancements, improvements or changes were developed or made. 

4. Ownership of Agency Data 

4.1. Agency owns all Agency Data. 

4.2. If Agency is using Licensed Programs in acloud-hosted environment, Agency shall notify Hedgerow, 
and Hedgerow shall comply as a Billable Service, if Agency wants a copy of such Agency Data. Agency 
Data will be provided to Agency in an MS SQL or MS SQL backup file format. 

4.3. Hedgerow shall not, with respect to any Agency Data, programs, documents, information and other 
material that are the property of the Agency: (a) copy or duplicate them except to the extent that it is 
necessary for the performance of the Services or for back-up purposes; or (b) use them except as 
required for the performance of the Services; or (c) provide or make them accessible to its 
contractors, officers, employees or agents except as required for the performance of the Services; or 
(d) subject to exceptions contained in clauses (a), (b), and (c), provide or make them accessible to 
anyone without the prior written consent of Agency. 

5. Prices, Adjustments, Taxes, and Non-Payment 

5.1. Prices and payment terms for recurring license and support fees are contained in Appendix C. Error! 
Reference source not found.. Agency shall make payments based on invoices from Hedgerow. 

5.2. Agency is responsible for knowing all Federal, State and Local tax rules, paying all applicable taxes on 
Hedgerow fees, or providing Hedgerow with written notification that Agency is not subject to taxes. 

5.3. For each month a payment is 30 days past due, Hedgerow will assess, and Agency shall pay, a late fee 
of two percent (2%), or the highest amount allowed by law. 

5.4. Agency shall make a Hedgerow invoice dispute known within thirty (30) days of receipt of the 
disputed invoice and pay the undisputed amounts. If a dispute cannot be resolved by negotiations, it 
shall be submitted to Dispute Resolution as described in Section 18. Dispute Resolution. 

5.5. Hedgerow reserves the right to withhold services for non-payment of fees. 

6. Included Services 

The following services are included in the Agency's annual license and support fees: 

6.1. Telephone Support: Hedgerow provides support via atoll-free number for Agency's usability 
questions and/or problem resolution. Telephone support is provided during Hedgerow's regular 
business hours (6:30 A.M. to 4:30 P.M. Mountain Standard Time, Monday through Friday, with 
Federal and State holidays excluded.) Issues can be reported and tracked through the Hedgerow 
Client Support Portal (Portal) twenty-four (24) hours a day via Portal, e-mail, or telephone. A 
Hedgerow representative will contact Agency during standard business hours the next day, should a 
request come in during non-business hours. 

6.2. Web-Based Support: Clients have twenty-four (24) hour access to Portal to log and track issues via an 
online helpdesk. 
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6.3. Licensed Programs Maintenance: Hedgerow will provide Licensed Programs maintenance, which 
includes defect fixes, and any other required modifications to keep the Licensed Programs in 
conformance with the specifications contained in the Hedgerow Licensed Materials. Hedgerow will 
amend the specifications only to remove documentation errors, provide consistency of interpretation 
or describe improvements to the Licensed Programs. Hedgerow will correct any error or 
malfunction in the Licensed Programs that prevents it from operating in conformance with the 
Licensed Materials, or Hedgerow will, within a period of time acceptable to Agency, acting 
reasonably, provide a commercially reasonable alternative that will have the same functionality as 
the Licensed Materials and will conform to the specifications of the Licensed Materials. 

6.4. If Agency's system is inoperable due to a reproducible error or malfunction, and Agency is in 
compliance with the conditions listed in Section 9.2., Hedgerow will provide continuous effort to 
correct the error or malfunction. 

7. Incident Reporting & Response 

The following table provides a general guideline to the categories of support requests: 

Category Problem Description Best Method of Contact 

Category 1 System Crisis: Any or all functions of the system are not Phone (or Support Portal) 
operating. Problem affects more than 1 staff member. 

Financial impact on the client or client harm is possible if 

the problem is not solved within 10 hours or less. 

Category 2 System Problem: A report or function is not performing as Phone (or Support Portal) 
expected. Operation is highly impacted and affects the way 

business operates. Staff can continue to work. Problem 

involves more than 1 staff member. 

Category 3 System Concern: A report or function is not providing Support Portal 
expected results. Operation not critical or can be tolerated. 

Problem limited to 1 or no critical staff. 

Category 4 System Request: New feature request. Support Portal 

The following provides a guideline to the response times an Agency can expect: 

Category Target Response Time Type of Response 

Category 1 15 Minutes Ticket logged in Customer Support Portal. 

Client Services call back. 

Preliminary analysis of the problem. 

30' Minutes Second level support reviews the problem. 

Management team notified. 

1 hour Systems Development reviews the problem. 

Ticket logged in Development Portal. 

10 hours Development and release. 
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Category Target Response Time Type of Response 

Category 2 1 hour Client Services call back. 

Preliminary analysis of the problem. 

4 hotn-s Second level support added if necessary. 

Management team notified. 

8 hours Systems Development reviews the problem. 

16 hours Client Services responds with a target Release date. 

Category 3 1 hour Confirmation of receipt. 

4 hours Client Services call back. 

Preliminary analysis of problem. 

12 hours Client Services recommends asolution/work around 

and/or create a development ticket for a future release. 

Category 4 2 hours Confirmation of receipt. 

Ticket logged in Customer Support Portal. 

8. Billable Services 

The following services are not included in Agency's annual license and support fees; and will be provided on a 

fee basis after completion and approval of a Work Order. 

8.1. Included Services, as stated in Section 6. Included Services, initiated outside of Hedgerow's normal 

service hours, unless under the continuous effort clause in Section 6.4. 

8.2. Professional services requested by Agency for assistance with migration to a new Version. 

8.3. General professional services, including, but not limited to, business analysis, data conversion and 

data migration, custom programming, custom report development. 

8.4. Data correction or restoration, unless caused by Hedgerow's negligence while working on Agency's 

system. 

8.5. Disclosure Site branding, maintenance of static information and testing of new program areas after 

Agency has gone live with Hedgehog Disclosure Site. 

8.6. Providing copies of Hedgerow-hosted Agency Data to Agency. 

8.7. Report Writer training and support. Support calls specifically related to Hedgehog's integrated 

DevExpressO report writing tool that exceed thirty (30) minutes will be billable at Hedgerow's 

standard professional services rate. 

8.8. Additional training to Agency staff. 

8.9. Error or defect fixes determined, after investigation by Hedgerow, to have occurred as a result of 

Agency not being in compliance with one or more of the reasons listed in Section 9.2. Agency shall 

reimburse Hedgerow, at Hedgerow 's then prevailing professional services rates, for all costs 

incurred in investigating such error or defect. 

8.10. Work Order costs are based upon time and effort. The payment terms and conditions for Work 

Orders are contained in Error! Reference source not found,., Section Error! Reference source not 

fuund.. Error! Reference source not found.. 
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9. Warranty and Limitation of Hedgerow's Liability 

9.1. Hedgerow warrants that the Licensed Materials to be delivered hereunder have been tested for 

viruses using a commercially available virus scanning utility which is generally used in the industry 
and are to the best of its abilities free of any time bombs, back doors, worms, Trojan horses and any 
other similar device or mechanism designed to disable or adversely affect the functionality of the 
Licensed Programs. 

9.2. Hedgerow represents and warrants that the Licensed Programs will perform substantially in 
accordance with its Licensed Materials, at no additional cost to Agency, provided that: (a) the 

Licensed Programs have not been modified by anyone other than Hedgerow, or as authorized by 
Hedgerow in writing; (b) Agency is operating a supported version of the Licensed Programs; (c) 
Agency's computer hardware is in good operating order and is installed in a suitable operating 
environment; (d) Agency's computer hardware configuration used in the operation of the Licensed 

Programs meets Hedgerow's approved specifications found in the Licensed Programs installation 
guides and new build release notes if necessary; (e) the error or defect is not caused by Agency or its 
agents, employees or contractors; (~ Agency promptly notifies Hedgerow of the error or defect after 
it is discovered; (g) all fees then due to Hedgerow have been paid; and (h) Agency is not otherwise in 
breach of its material obligations under this Agreement. In such event, Hedgerow shall use its best 
efforts to cause the Licensed Programs to perform substantially in accordance with its Licensed 
Materials within a period of time acceptable to Agency, acting reasonably. 

9.3. EXCEPT AS SPECIFICALLY SET FORTH IN THIS AGREEMENT, THERE ARE NO OTHER WARRANTIES 
OF ANY KIND, WHETHER EXPRESS OR IMPLIED, WITH RESPECT TO THE LICENSED PROGRAMS, 
THE LICENSED MATERIALS OR ANY UPDATES, ENHANCEMENTS OR RELEASES THERETO, OR ANY 
OTHER SERVICES OR GOODS PROVIDED BY HEDGEROW TO AGENCY IN CONNECTION WITH THIS 
AGREEMENT, INCLUDING WITHOUT LIMITATION ANY WARRANTIES OF MERCHANTABILITY OR 
FITNESS FOR A PARTICULAR PURPOSE. AGENCY'S SOLE AND EXCLUSIVE REMEDIES AND 
HEDGEROW'S ONLY OBLIGATIONS UNDER THE WARRANTY SET FORTH IS TO CAUSE THE 
LICENSED PROGRAMS TO OPERATE SUBSTANTIALLY IN ACCORDANCE WITH HEDGEROW'S 
LICENSED MATERIALS OR CORRECT THE LICENSED MATERIALS. 

9.4. HEDGEROW DOES NOT WARRANT THAT THE FUNCTIONS CONTAINED IN THE LICENSED 
PROGRAMS SHALL MEET AGENCY'S REQUIREMENTS OR SHALL OPERATE IN COMBINATION WITH 
OTHER SOFTWARE OR SYSTEMS WHICH AGENCY SELECTS FOR USE, OR THAI' THE OPERATION OF 
THE LICENSED PROGRAMS SHALL BE UNINTERRUPTED OR ERROR FREE, OR THAT ALL ERRORS 
AND DEFECTS HAVE BEEN IDENTIFIED AND CORRECTED BY HEDGEROW. 

9.5. HEDGEROW SHALL NOT BE LIABLE FOR ANY LOSS, COST, EXPENSE OR DAMAGE TO AGENCY IN AN 
AMOUNT EXCEEDING TWO (2) TIMES THE TOTAL AMOUNT PAID BY AGENCY TO HEDGEROW IN 
THE TWELVE (12) MONTHS PRIOR TO A CLAIM, WHETHER ARISING AS A RESULT OF: (A) ANY 
BREACH OF THIS AGREEMENT BY HEDGEROW; (B) ANY ACT OR FAILURE TO ACT OF HEDGEROW; 
OR (C) ANY CLAIM MADE AGAINST AGENCY BY ANY OTHER PARTY, EVEN IF HEDGEROW HAS BEEN 
ADVISED OF THE CLAIM OR POTENTIAL CLAIM. AGENCY AGREES THAT IT SHALL NOT ASSERT 
ANY CLAIMS AGAINST HEDGEROW BASED ON ANY THEORY OF STRICT LIABILITY. 

10. Indemnification for Copyright Infringement 

10.1. Hedgerow represents and warrants that it is the owner of the Licensed Materials and that it has the 
right to grant the License granted hereunder. Hedgerow agrees to defend Agency against, and 
indemnify and save harmless Agency from and against all actions, claims, demands, proceedings, 
damages, costs, charges and expenses arising from or incurred by reason of any or alleged 
infringement of any copyright, patent, trademark, trade secret or other industrial or intellectual 
property right, and to pay the amount of any adverse final judgment (or settlement to which 
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Hedgerow consents) resulting from third party claims) (hereinafter "Indemnified Claims") that the 
Agency's use of the Licensed Materials infringe any copyright or patent; provided Hedgerow is 
notified promptly in writing of the Indemnified Claims and has sole control over its defense or 
settlement, and Agency provides reasonable assistance in defense of same. In the event that a 
deliverable, or any part thereof, is held to constitute an infringement and the use thereof is enjoined, 
Hedgerow shall, at its expense, either: (a) procure for Agency the right to continue using the 
deliverable or infringing parts; or (b) replace the deliverable or infringing parts with anon-infringing 
product or parts; or (c) modify the deliverable or infringing parts to Agency's satisfaction so they 
become non-infringing. 

11. Force Majeure 

11.1. Neither party shall be liable for any failure or delay in the performance of its obligations under this 
Agreement to the extent such failure or delay both: (a) is caused by any of the following: acts of war, 
terrorism, civil riots or rebellions; quarantines, embargoes and other similar unusual governmental 
action; extraordinary elements of nature or acts of God; and (b) could not have been prevented by 
the non-performing party's reasonable precautions or commercially accepted processes, or could not 
reasonably be circumvented by the non-performing party through the use of substitute services, 
alternate sources, work-around plans or other means by which the requirements of a buyer of 
services substantively similar to the Services hereunder would be satisfied. Events meeting both of 
the criteria set forth in clauses (a) and (b) above are referred to individually and collectively as 
"Force Majeure Events". The parties expressly acknowledge that Force Majeure Events do not 
include vandalism, regulatory acts of governmental agencies, labor strikes, or the non-performance 
of third parties or subcontractors relied on for the delivery of Services, unless such failure or non-
performance by a third party or subcontractor is itself caused by a Force Majeure Event, as defined 
above. Upon the occurrence of a Force Majeure Event, the non-performing party shall be excused 
from any further performance or observance of the affected obligations) for as long as such 
circumstances prevail, and such party continues to attempt to recommence performance or 
observance to the greatest extent possible without delay. 

11.2. If a Force Majeure Event causes a material failure or delay in the performance of any Services for 
more than ten (10) consecutive business days, Agency may, at its option, and in addition to any other 
rights Agency may have, procure such Services from an alternate source until Hedgerow is again able 
to provide such Services, and Hedgerow shall be liable for all payments made and costs incurred by 
Agency required to obtain the Services from such alternate source during such period. Agency shall 
continue to pay Hedgerow the charges established hereunder during such period, but Hedgerow 
shall not be entitled to any additional payments as a result of the Force Majeure Event. If a Force 
Majeure Event causes a material failure or delay in the use of the Licensed Programs, or the 
performance of any Services, for more than thirty (30) consecutive days, Agency may, at its option, 
and in addition to any other rights Hedgerow may have, immediately terminate this Agreement 
without liability to Hedgerow. 

12. Agency Responsibilities 

Agency is responsible for the following: 

12.1. Timely payment of Hedgerow invoices. 

12.2. Provision of appropriate operating environment for hardware, Agency employees, and Hedgerow 
staff when at Agency's location. 

12.3. Provision of knowledgeable, competent operators with aii understanding of Agency's operations. 
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12.4. For Agency self-hosted systems, ensuring that Agency has knowledgeable, competent staff or 

contracted network support personnel to install the Licensed Programs and resolve problems with 

Agency infrastructure/environment. 

12.5. Scheduled training to properly prepare Agency's staff to use Licensed Programs. 

12.6. Daily, or whenever they change, backups of files and Licensed Programs kept in a secure place. 

12.7. Notification to Hedgerow of a problem as soon it appears. 

12.8. Upon request, but not more than once a year, Hedgerow may request, and Agency shall supply, the 

PDF output of the "Hedgehog User Listing' report run from Agency's production environment. An 

importable copy of the report template will be provided if it is missing from Agency's production 

environment. 

13. Version Upgrades 

13.1. Hedgerow will, as and when it develops new versions of Licensed Programs upgrades and 

enhancements, with corresponding supporting Licensed Materials, make those available to Agency, 

with no increase in license fees. Hedgerow will provide the necessary instructions so Agency can 

install the upgrades and modifications. 

13.2. If Agency is using an older version that is no longer commercially viable to continue supporting, 

Hedgerow will notify Agency of its intent to terminate support of that version. Such notice will be 

provided to Agency at least twelve (12) months in advance of Hedgerow's intent to terminate 

support so Agency has adequate time to upgrade to a supported version. 

13.3. Hedgerow will also periodically offer new Licensed Programs, with, corresponding Licensed 

Materials, that have an additional billable price. New billable Licensed Programs are optional, and 

Agency will not be required to purchase them to comply with the support conditions in Section 9. 
Warranty and Limitation of Hedgerow's Liability. 

14. Termination 

14.1. Agency may, at any time, terminate this Agreement without cause by giving Hedgerow at least ninety 

(90) days written notice specifying the effective date of termination. 

14.2. If Agency terminates this Agreement before the end of the term identified in Appendix B. Dates and 

Term, Agency will pay an early termination fee of five percent (5%) of the quarterly license fee for 

each quarter remaining in the term. 

14.3. Hedgerow may terminate this Agreement without cause with one (1) year written notice to Agency, 

or at the end of the term identified in Appendix B. Dates and Term. 

14.4. Without restricting any other remedies available, Agency may, at its sole option, immediately 

terminate this Agreement, without incurring a penalty, if (a) Hedgerow violates any material term or 

condition of this Agreement and such violation remains uncorrected sixty (60) days after written 

notice specifying the violation has been provided to Hedgerow; or (b) if Hedgerow is dissolved or 

becomes bankrupt or insolvent; or (c) if Hedgerow, its contractors, agents, officers or employees 

breach any of the confidentiality provisions of this Agreement. 

14.5. If Agency violates any material term or condition of this Agreement, Hedgerow will notify Agency in 

writing of its intent to terminate this Agreement for cause, with the causes) specifically identified. 

Agency will have sixty (60) days to correct the cause(s), and if the corrections are not made, 

Hedgerow will have the right to terminate this Agreement. During this correction period, all rights 
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and obligations of this Agreement shall remain in force. There will be no early termination penalty 
for Hedgerow initiated termination. 

15. Actions Upon Termination 

15.1. Agency will cease using Licensed Materials immediately upon termination. 

15.2. Within thirty (30) days after termination for any reason, Agency will furnish Hedgerow an Officer 
Certificate certifying that the original and all copies, in whole or in part, of the Licensed Materials 
have been removed from Agency's hardware and either returned to Hedgerow or destroyed by 
Agency. 

15.3. Agency will pay all amounts due Hedgerow. 

16. Confidentiality 

16.1. Both Hedgerow and Agency have made and will continue throughout the term of this Agreement 
make available to the other party confidential personal and proprietary materials and information 
("Confidential Information"). All materials and information provided by one party to the other 
relating to the business, policies, procedures, customs and forms of the providing parry or any of its 
affiliates, including but not limited to Agency Data, as well as information previously divulged or 
delivered regarding the aforementioned subject matter, is hereby designated as confidential and 
proprietary and shall be considered to be Confidential Information ("Agency Materials"). Except for 
Confidential Information included in Agency Materials, the parties agree that the obligations set forth 
in this Section 16. Confidentiality do not apply to materials or information that: (a) are already, or 
otherwise become, generally known by third parties as a result of no act or omission of the receiving 
party; or (b) subsequent to disclosure hereunder are lawfully received from a third party having the 
right to disseminate the information and without restriction on disclosure; or (c) are generally 
furnished to others by the disclosing party without restriction on disclosure; or (d) were already 
known by the receiving party prior to receiving them from the disclosing party and were not 
received from a third party in breach of that third party's obligations of confidentiality; or (e) are 
independently developed by the receiving party without the use of Confidentiallnformation of the 
disclosing party. 

16.2. Hedgerow shall not, without the prior written consent of Agency, process, store, or transmit personal 
information which maybe present in the Agency Materials in or to a country other than the United 
States. 

16.3. If, to provide the Services, Hedgerow must disclose or make accessible any Agency Materials to a 
third party Hedgerow shall, before doing so obtain from the third party a written agreement in favor 
of Hedgerow and Agency, in a form satisfactory to Agency, under which the third party agrees to be 
bound by the obligations contained in this Section 16. Confidentiality applicable to Hedgerow. 

16.4. Hedgerow agrees to permit Agency to have access to Hedgerow's premises, records and employees at 
any reasonable time to perform reviews and audits that Agency considers advisable to ensure that 
Hedgerow is meeting the requirement of this Section 16. Confidentiality. Hedgerow further agrees to 
provide its full cooperation for the purpose of such reviews and audits. Officers and employees of 
Hedgerow, its contractors and agents will be subject to the same electronic monitoring as 
government employees while on Agency's premises. 

16.5. Hedgerow shall immediately report to Agency if Hedgerow or an affiliated company of Hedgerow is 
served with an order, demand, warrantor any other document purporting to compel the production 
of any Agency Materials. 
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16.6. The parties hereto agree not to disclose or make available to anyone not entitled to the benefit of this 
Agreement any specific financial information, including but not limited to prices, contained in this 
Agreement without the written consent of the other party. 

16.7. Agency agrees not to disclose or make available to anyone not entitled to the benefit of this 
Agreement any information divulged by Hedgerow, the disclosure of which would be harmful to the 
business operations of Hedgerow, without the written consent of Hedgerow. 

16.8. The provisions of this Section 16. Confidentiality shall not prevent either party from disclosing any 
Agency Data, documents, or information as necessary to comply with any applicable statute or other 
law requiring such disclosure, including for the provision of legal services. 

16.9. Hedgerow may, for the purposes of marketing, disclose Agency's name and a general description of 
the Services provided to Agency pursuant to this Agreement, but shall not indicate in any way that 
Agency endorses Hedgerow's Services. 

16.10. Hedgerow shall return to Agency all Agency Materials, except to the extent that Agency agrees in 
writing to the destruction by Hedgerow of any of Agency Materials in which case Hedgerow shall 
confirm in writing to the Agency that such Agency Materials have been destroyed: (a) when they are 
no longer required by Hedgerow to provide Services; and (b) as soon as possible but not later than 
fifteen (15) days of the date of termination or expiration of the agreement. 

1E.11. This Section 16. Confidentiality shall survive the expiry or termination of this Agreement. 

17. General Provisions 

17.1. Hedgerow shall not assign or transfer this Agreement, or subcontract any of the rights or obligations 
under this Agreement, without first obtaining written permission from Agency. No assignment, 
transfer or subcontract of this Agreement will relieve Hedgerow of any obligations under this 
Agreement, except to the extent they are properly performed by Hedgerow's permitted assigns and 
subcontractors. 

17.2. Time is of the essence with respect to the Services to be provided by Hedgerow to Agency under this 
Agreement. 

17.3. If any provision of this Agreement is for any reason invalid, that provision will be considered 
separate and severable from this Agreement, and the other provisions of this Agreement will remain 
in force and continue to be binding upon the parties as though the invalid provision had never been 
included in this Agreement. 

17.4. Those provisions of this Agreement which are intended to survive the termination or expiration of 
this Agreement will survive, including, without limitation, Section 3. Ownership of Licensed Materials, 
Section 9. Warranty and Limitation of Hedgerow's Liability, and Section 16. Confidentiality. 

17.5. Any delay, neglect or forbearance by a party in enforcing against the other party any term, condition 
or obligation of this Agreement shall not constitute a waiver of such or in any way prejudice any 
rights or remedies of that party. Any waiver of any term, condition or obligation of this Agreement 
must be in writing to be effective and shall apply only to the extent set forth in writing. 

17.6. This Agreement shall be governed by and construed in accordance with the laws of the State wherein 
Agency's administrative headquarters are located. 

17.7. This Agreement constitutes the full and complete understanding of the parties to the subject matter 
contained herein; and supersedes all prior and contemporaneous understandings and agreements. 
This Agreement can only be changed by the written mutual consent of both Hedgerow and Agency. 

17.8. This Agreement maybe executed electronically and by counterparts, each of which shall be deemed 
an original but taken together constitute one instrument. Counterparts maybe exchanged by 
electronic transmission. This Agreement and the attached Appendices, and any Work Order signed 
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by both parties represent the entire agreement between the parties and can only be modified by 

mutual written agreement of the parties. Agency's use of the services under this Agreement is not 

acceptance of any additional terms or conditions. The parties agree this is anon-exclusive 

agreement. 

17.9. Hedgerow is not an employee, partner, agent, or representative of the Agency. Hedgerow is an 

independent contractor. 

17.10. Hedgerow agrees not to discriminate in providing products and services under this Agreement on 

the basis of race, color, sex, creed, national origin, disability, age, sexual orientation, status with 

regard to public assistance, or religion. Violation of any part of this provision may lead to immediate 

termination of this Agreement. 

18. Dispute Resolution 

18.1. Any dispute that cannot be resolved by the parties will be resolved with athree-step dispute 

resolution process. The three-step process shall (a) begin with informal negotiations conducted in 

good faith: (b) be followed, if necessary, by mediation, initiated by written demand of one party 

served on the other, and if the mediator determines that the dispute cannot be resolved by 

mediation, then: (c) the dispute shall be submitted to binding arbitration in accordance with the 

rules of a mutually agreeable arbitrator located in the United States. 

18.2. In the event litigation is required by either party to enforce the terms and conditions of this 

Agreement, the prevailing party shall be reimbursed attorney fees, expert witness costs, and court 

costs by the party prevailed upon to the extent so ordered by the court. 

19. Notice 

19.1. Any notice, request, demand, consent, or other communications provided or permitted hereunder 

shall be in writing and given by personal delivery, transmitted by facsimile, or sent by ordinary mail, 

postage paid, addressed to the party for which it is intended at its address as follows: 

For Hedgerow Software US, Inc. 

Attention: 

Darryl Booth 

US Operations Manager 

Suite 210 

700 Van Ness Avenue 

Fresno CA 93721 

Phone: (559) 259-8472 

Email: johndodson@hedgerowsoftware.com 

For Agency 

Attention: 

Amy Irani 

Environmental Health Director 

950 Maiden Avenue 

Nevada City, CA 95959 

Phone: (530) 265-1464 

Email: Amy.Irani@NevadaCountyCA.gov 
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Hedgerow and Agency have caused this Agreement to be executed by their duly authorized representatives 
on the respective dates entered below: 

Hedgerow Software US, Inc. Agency: County of Nevada, California 
Darryl Booth, US Operations Manager Craig Griesbach 

Purchasing Administrator 

Date 

Address: 700 Van Ness Avenue, Suite 210 

Fresno, CA 93721 

Date 

Address: 950 Maiden Avenue 

Nevada City, CA 95959 
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Appendix A. Modifications to Standard Terms and Conditions 

A.1 Additional Provisions 

1. Access shall be restricted by IP to only allow traffic from the Agency and authorized Hedgerow Support 
staff. 

2. Artificial Intelligence Technolo~v (AI Technolo~v) includes any machine learning, deep learning, or 
artificial intelligence ("AI") technologies, such as statistical learning algorithms, models (including large 
language models), neural networks, and other AI tools or methodologies, as well as all software 
implementations and related hardware or equipment capable of generating content (e.g., text, images, 
video, audio, or computer code) based on user-supplied prompts. 

Agency Data includes all information, data, materials, text, prompts, images, or other content provided to 
the Contractor under this Agreement or any other agreements between the Contractor and the Agency. 

3. Responsibilities and Trainins: 
Contractor is responsible for all information in the machine learning model, intellectual property rights 
associated with the information, and software and coded instructions used to generate AI content. Agency 
is responsible for the accuracy, utility and formulation of prompts and other inputs used to access the AI 
services and for decisions made, advice given, actions taken, and failures to take action based on AI content 
generated from Al services, except for AI content that is generated from erroneous or non-existing 
information in Contractor's machine learning models or from malfunctioning AI service software. 

Contractor shall not use, or permit any third party to use, Agency Data to train, validate, update, improve, 
or modify any AI Technology, whether for Contractor's benefit or that of a third party, without the 
Agency's prior written authorization, which the Agency may grant or withhold at its sole discretion. 

4. Implementation of SSO to be included in contract price and to be executed as soon as SSO integration with 
Entra ID (as a component of MSAL = Microsoft Authentication Library) becomes available. 

5. Data Location: The Contractor must notify the Agency in writing within 48 hours of any location changes 
to Contractor's data centers) that will process or store Agency data. Notice should be made to all parties 
referenced in the "Notices" section of the Agreement. 

6. Ober Risk insurance protection needed- Risk Management and Agency Counsel to determine amount. 

7. Current Microsoft-supported versions of Windows must be supported by Hedgerow. 

A.2 Paragraph 15.4 of Section 15 Actions Upon Termination is 
revised to add language as follows: 

15.4 Hedgerow will return Agency Data in a MSL SQL format which will not be subject to 
additional fees. 
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A.3 Section 17, General Provisions is revised to add language as 
follows: 

17.11 Insurance. During the performance of this Agreement, Contractor shall maintain in full force and 
effect the following insurance coverages. The coverage requirements specified in this Section are the 
required coverage limits for insurance and are not intended, nor will they be construed, to limit or 
expand any liability or indemnity obligation of Contractor under the Contract. Notwithstanding the 
preceding sentence, if Contractor maintains insurance limits for any line of insurance in an amount 
greater than any limitation of liability in this Agreement ("excess limits"), the presence of any "excess 
limits" shall not be construed to expand any limitation of liability in this Contract. The minimum amount 
of insurance maybe maintained through primary and umbrella or excess coverage. Except for any 
statutory required insurance, coverage and limits required herein maybe met through the combination 
of primary, local admitted and global insurance policies maintained by Contractor: 

17.11.1 Commercial General Liability Insurance: (County Resolution No. 90674) Contractor shall 
promptly provide proof of such insurance evidenced by a certificate of insurance with properly executed 
endorsements attached, which insurance shall include the following: 

a. Broad form coverage for liability for death or bodily injury to a person or persons, and for property 
damage, combined single limit coverage, in the minimum amount of $2,000,000. 

b. An endorsement naming County as an additional insured for liabilities assumed in this Agreement 
under said policy, with respect to claims or suits arising from Seller's products) and/or the services 
provided under this contract. 

c. A provision that said insurance shall be primary and other insurance maintained by the County shall 
be excess only and not contributing with Contractor's insurance; and 

d. A provision that said insurance shall provide for thirty (30) days written notice to County of any 
termination or change in coverage protection, or reduction in coverage limits (except ten (10) days 
notice for non-payment of premium) however, in the event that an Insurer will not provide the notice 
required in the preceding clause, such notification obligation shall fall to the Contractor.. Upon receipt of 
such notice, County will provide Contractor in writing a notice that Contractor has until the effective 
date of termination, change in coverage protection, or reduction in coverage limits to secure new 
insurance coverage as required herein, and that Contractor's failure to do so will constitute default 
under the terms of this Agreement. 

17.11.2 Cyber Liability Insurance: Without limiting any of the obligations or liabilities of Contractor, 
Contractor shall carry and maintain, at its own expense including any applicable deductibles or 
retentions, as long as respective, applicable statutes) of limitation or repose are in effect relating to the 
specific purposes of this Agreement, Cyber Liability insurance with limits of not less than $2,000,000 for 
each occurrence and an annual aggregate of $2,000,000 covering claims involving privacy violations, 
information theft, damage to or destruction of electronic information, intentional and/or unintentional 
release of private information, alteration of electronic information, extortion and network security. 

17.11.3 Automobile Liability Insurance: (County Resolution No. 90676) For each vehicle used including 
non-owned and hired automobiles, Contractor shall promptly provide proof of such insurance evidenced 
by a certificate of insurance with properly executed endorsements attached, which insurance shall 
include the following provisions: 

a. Liability protection for death or bodily injury to a person or persons, property damage, and 
uninsured and underinsured coverage, combined single limit coverage, in the minimum amount of 
$1,000,000. 

b. An endorsement naming County as an additional insured for liabilities assumed in this Agreement 
under said policy, with respect to claims or suits arising from the Services provided under this 
Agreement. 
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c. A provision that said insurance shall be primary and other insurance maintained by the Buyer shall 

be excess only and not contributing with Seller's insurance; and, 

d. A provision that said insurance shall provide for thirty (30) days written notice to County of any 

termination or change in coverage protection, or reduction in coverage limits (except ten (10) days' 

notice for non-payment of premium). however, if an Insurer will not provide the notice required in the 

preceding clause, such notification obligation shall fall to the Contractor. Upon receipt of such notice, 

County will provide Contractor in writing a notice that Contractor has until the effective date of 

termination, change in coverage protection, or reduction in coverage limits to secure new insurance 

coverage as required herein, and that Contractor's failure to do so will constitute default under the terms 

of this Agreement. 

17.11.4 Worker's Compensation: (County Resolution No. 90674) Before commencing to utilize 

employees in providing Services under this Agreement, Contractor warrants that it will comply with the 

provisions of the California Labor Code, requiring Contractor to be insured for worker's compensation 

liability or to undertake a program ofself-insurance therefor. CONTRACTOR shall maintain said policy or 

self-insurance as required by law and shall promptly provide proof of such insurance evidenced by a 

certificate of insurance. 

17.11.5 Miscellaneous Insurance Provisions: (County Resolution No. 90675) All policies of insurance 

required by this Agreement shall remain in full force and effect throughout the life of this Agreement and 

shall be payable on a "per occurrence" basis, except for professional liability/errors and omissions and 

cyber liability insurance If the Contractor changes "claims made" insurance carriers during the term of 

this Agreement or any extensions hereof, then Contractor shall carry prior acts coverage. 

At all times, Contractor shall keep and maintain in full force and effect throughout the duration of this 

Contract, policies of insurance required by this Contract which policies shall be issued by companies 

with a Best's Rating of B+ or higher (B+, B++, A-, A, A+ or A++), or a Best's Financial Performance Rating 

(FPR) of 6 or higher (6, 7, 8 or 9) according to the current Best's Key Rating Guide, or shall be issued by 

companies approved by the County. In the event the Best's Rating or Best's FPR shall fall below the 

rating required by this paragraph, Contractor shall be required to forthwith secure alternate policies 

which comply with the rating required by this paragraph or be in material breach of this Agreement. 

Failure to provide and maintain the insurance policies (including Best's ratings), endorsements, or 

certificates of insurance required by this Agreement shall constitute a material breach of this agreement 

(herein "Material Breach"); and, in addition to any other remedy available at law or otherwise, shall 

serve as a basis upon which County may elect to suspend payments hereunder, or terminate this 

Agreement, or both. 
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Agency Fiscal Year ends June 30.. 

Effective Date is the date it is signed by Agency in Section 20. Acceptance. 

{, 
Hed~ero ;~ ~~-

Initial Recurring Fees Billing Date is the earlier of six (6) months from the Effective Date or Go-Live. 

Invoicing for Agency's recurring fees will begin at Initial Recurring Fees Billing Date, with the first License 

Fees invoice prorated to the end of the first billing cycle as selected in Appendix C.3. Billing and Payment 

Schedule. 

The Initial Term begins with the Effective Date and ends five (5) full fiscal years after Agency's Initial 

Recurring Fees Billing Date. 

In the event the Agreement is not terminated as provided for in the Agreement, before the expiry of the Initial 

Term, or any successive term, and neither party notifies the other party of its intent to terminate the 

Agreement at least ninety (90) days prior to the end of the then current term, the Agreement shall 

automatically renew for successive one (1) year terms on the same conditions in effect during the then 

current term, with the exception of price increases as allowed in Appendix C.4 Option to Increase Prices 
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Appendix C. Prices and Payment Terms 

C.1 Number of Inspectors and Supervisors 

Hedgehog annual license and support fees are based on FTEs (See Definitions 1.4.) 

Agency agrees to report, and pay for, additional FTEs as they are added to Hedgehog at Hedgerow's then 

prevailing rates. If the number of FTEs decreases Hedgerow will decrease costs proportionately. 

Number of FTEs: 13 

C.2 Licensed Programs and Recurring Fees 

The following Licensed Programs included in this Agreement and their recurring fees are: 

Item # of Units Quarterly Gost Annual Gost 

Licensed Programs Fees 

X Hedgehog (per FTE) 13 $ 5,850.00 $ 23,400.00 

X Hedgehog Portal (including online billing and 

payment processing) 

1 $ 1,775.00 $ 7,100.00 

Interface Maintenance Fees 

X CERS Exchange 1 $ 875.00 $ 3,500.00 

Licensed Programs Hosting Fees 

X Licensed Programs Hosting Fee 1 $ 3,000.00 $ 12,000.00 

Total $11,500.00 $ 46,000.00 

C.3 Billing and Payment Schedule 

Recurring Fees are invoiced, due and payable in advance of the Billing Cycle selected. 

Recurring Fees Biliing Cycle 

Quarterly 

X Annually 

All invoices are payable net thirty (30) days. 

C.4 Option to Increase Prices 

At the end of Agency's then current term, and with at least ninety (90) days prior written notice to Agency, 

Hedgerow has the option to increase prices for the successive term by an amount up to the cumulative 

California Cost of Living increase since the price was last set. 
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Appendix D. Cloud Hosting Service Level Agreement (SLA) 

D.1 Hosting Particulars 

Agency has chosen to deploy Licensed Programs in a MicrosoftOO AzureOO cloud-based environment. The 
Agency will receive the following as part of the application hosting fees: 

Data Center Agency Data will be hosted in an AzureO private cloud environment in a tier 1 data 
center in the United States. 

The data center is a secure 24/7 manned onsite network operations site staffed with 
professional security officers, equipped with biometric access controls, monitored by 
extensive video surveillance, and restricted to only authorized representatives. 

App Service One (1) Production and One (1) UAT Hedgehog application will reside within a single 
App Service Plan with a public IP address. 

Network and storage will be fully isolated with the Agency's own subnet, private IP 
range, and specific Domain Name Server (DNS) to ensure absolute separation from 
other AzureOO Agencies. 

One (1) Hedgehog Portal application will reside within the same App Service Plan, 
with its own unique public IP address. 

Databases) Hedgehog Database, Hedgehog Portal, and Hedgehog Disclosure Site 

One (1) Production, one (1) User Acceptance Testing/ Testing (UAT) Hedgehog 
database, and one (1) Hedgehog Portal Disclosure Site will reside within a single 
MicrosoftOO Azure SQL Server. 

Azure Storage 1 TB of storage is included in application hosting fees for data and attachments. If 
needed, additional disk space can be acquired in 1 TB units for an additional monthly 
fee. 

Availability Hosting site availability targets for the Production environment are: 

99.95% Network Uptime 

99.95% Server Uptime 

99.95% Application Availability 

If downtime is required for after-hours maintenance, an email notification will be sent 
to the Agency with a minimum 24-hour notice unless emergency escalation is 
required. If the maintenance timing is not convenient for Agency, Hedgerow and 

Agency will attempt to find a mutually agreeable time. Email details will include: 

• Reason for the downtime. 

• Date and time of downtime. 

• Expected duration. 
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Security / Privacy All data passed to/from the AzureOO cloud environment is encrypted during 

transmission. 

Virtual Machine AzureOO performs a full weekly backup and a daily incremental backup of Agency's 

(VM) Backup virtual machines (VMs). Backups are stored in the AzureOO Recovery Services vault. 

Database Backup Automated daily backup of Agency database is performed, and backup is stored on 

the database server. 

Backup Retention All backups retained for 14 days. 

Patches and Hedgerow will notify Agency of all releases via email. Hedgerow staff will coordinate 

Upgrades with designated Agency staff to determine the timeframe for the release to be applied 

to Agency's AzureOO environments. 

Access Control Designated Hedgerow staff will have secure, authenticated access to Agency's AzureOO 

servers. These designated staff members will request written permission from the 

Agency to access the Agency's AzureOO servers which maybe necessary from time to 

time for the following reasons: 

• General server maintenance. 

• General database administration. 

• Performance, usage and/or security monitoring. 

• Licensed Programs patches and upgrades. 

• General troubleshooting. 

Hedgerow is notified via email of all log-in attempts to Agency's VM(s). 

System 24/7 monitoring of the Agency's AzureOO cloud environment is provided. 

Monitoring Hedgerow has rotating on-call staff to provide emergency after hours support related 

to Agency's AzureOO cloud environment. 

Designated Hedgerow staff receive email notifications for all server login attempts. 

Hedgerow will make AzureOO activity logs available to Agency upon request. 
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D.2 Hosting Incident Reporting & Response 
Agencies can report incidents to Hedgerow via phone, email or the Customer Support Portal. Support 
categories for Agency-reported hosting incidents are as follows: 

Level Problem Description Best Method of Contact 

Category 1 System Crisis: Production environment is inaccessible. Phone (or Portal) 

Category 2 System Problem: UAT environment is inaccessible Phone (or Portal) 
during standard support hours. 

Category 3 System Concern: All environments are accessible; Portal 
"however, a degradation of service is noticeable on a 
platform that meets the posted Hedgerow minimum 
hardware and software requirements (e.g., system 
running slow). 

Note: This issue may be Agency initiated. 

Category 4 System Issue: All environments are accessible and day- Portal 
to-day work is not affected. Environments) require 
service outside of general maintenance (e.g., operating 
system patch). 

Expected response times to each Category are as follows: 

Level Expected Response Time Type of Response 

Category 1 15 Minutes Ticket logged in Customer Support Portal or Agency has 
called the emergency support number. 
Preliminary analysis of problem. 
Incident update email or phone call to Agency. 

30 Minutes Incident update email or phone call to Agency. 

45 Minutes Hedgerow 2~d tier support is initiated. 
Vendor support maybe initiated. 
Management team notified. 

Category 2 30 Minutes Ticket logged in Customer Support Portal. 

1 Hour Incident update email or phone call to Agency. 

2 Hours Hedgerow 2~d tier support is initiated. 
Vendor support maybe initiated. 
Management team notified. 

Category 3 30 Minutes Ticket logged in Customer Support Portal. 

1 Hour Hedgerow 2^d tier support is initiated. 
Vendor support maybe initiated. 
Management team notified. 

Category 4 1 Hour Ticket logged in Customer Support Portal. 
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Appendix E. Unused 

This exhibit is intentionally left blank. 
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Appendix F. INFORMATION TECHNOLOGY SECURITY 

1. Notification of Data Security Incident 

For purposes of this section, "Data Security Incident' is defined as unauthorized access to the Contractor's business 

and/or business systems by a third party, which access could potentially expose County data or systems to 

unauthorized access, disclosure, or misuse. In the event of a Data Security Incident, Contractor must notify Agency 

in writing as soon as possible and no later than 48 hours after Contractor determines a Data Security Incident 

has occurred. Notice should be made to all parties referenced in the "Notices" section of the Agreement. Notice must 

reference this contract number. Notice under this section must include the date of incident, Contractor's systems and/or 

locations which were affected, and Agency services or data affected. The duty to notify under this section is broad, 

requiring disclosure whether any impact to Agency data is known at the time, to enable Agency to take immediate 

protective actions of its data and cloud environments. 

Failure to notify under this section is a material breach, and Agency may immediately terminate the Agreement for 

failure to comply. 

2. Data Location 

2.1 Contractor shall not store or transfer non-public County of Nevada data outside the United States. This 

prohibition includes backup data and Disaster Recovery locations. The Contractor will permit its personnel and 

contractors to access County of Nevada data remotely only as required to provide technical support. Remote 

access to data from outside the continental United States is prohibited unless expressly approved in advance and in 

writing by the Agency. 

2.2 The Contractor must notify the Agency in writing within 48 hours of any location changes to Contractor's 

data centers) that will process or store Agency data. Notice should be made to all parties referenced in the "Notices" 

section of the Agreement. 

3. Data Encryption 

3.1 The Contractor shall encrypt all non-public Agency data in transit regardless of the transit mechanism. 

3.2 The Contractor shall encrypt all non-public Agency data at rest. 

3.3 Encryption algorithms shall be AES-128 or better. 

4. Cybersecuritv Awareness and Training 

The Agency maintains a robust Cybersecurity Awareness and Training program intended to assist employees and 

contractors with maintaining current knowledge of changing cybersecurity threats and countermeasures. Any 

contractor that is assigned a Agency network account will be assigned User Awareness training and must complete it 

within the time period it is assigned. Training completion progress is monitored by sponsor departments and non-

compliant users may have their account suspended or restricted. 

The Agency conducts email Phish testing on a regular basis to expose account holders to the types of potential 

threats. 

Contractor will maintain a Cybersecurity Awareness and Training program for training staff at a minimum of once a 

year. Contractor will maintain records of the program for review by the Agency when requested. 
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1. Tlie Project 

With this Implementation Work Order ("Project") Hedgerow Software US, Inc. ["Hedgerow") commits to 

deliver a successful implementation of the Hedgehog Platform Licensed Programs ("Hedgehog") contained in 

a License and Support Agreement (LSA) LSA-AMAD-2024-01 entered into between Hedgerow and Nevada 

County ("Agency'). 

1.1 Commercial-Off-Tlie-Slielf-Software (COTS) 

Agency has selected a COTS from Hedgerow. Hedgehog is data driven, highly configurable and used in dozens 

of North American environmental health departments. Using Hedgehog's configuration features, Agency will 

be able to match or improve existing processes. Agency specific custom development is available using 

Change Requests. 

There are hundreds of reports available in the Hedgehog canned reports library. Hedgerow provides minor 

modifications (i.e. Agency logo and reformatting) of less than two (2) hours per report at no charge. New 

reports and modifications greater than two (2) hours to existing reports can be accommodated with a Change 

Request. 

Gaps in functionality identified in the Discovery Phase can also be accommodated using Change Requests. 

1.2 Ownership of Work Product 

Any functionality that is described in this document will be wholly integrated into the Hedgehog Application 

Suite. Ownership and all rights to the work product that is described in this and related documents, including 

but not limited to ownership and all rights to all requirements, specifications, source code, compiled 

executables, and end-user documentation is retained by Hedgerow. 

2. Discovery Phase and Project Plan 

The first phase of the Project is the Discovery Phase. During the Discovery Phase the Hedgerow Project 

Manager, Business Analysts) and Data Conversion Specialist(s), will work with Agency's Project team, to 

analyze and document Agency's current environments, and Envision Connect data sources to assess 

requirements of the data conversion, and identify gaps in functionality. 

A deliverable from the Discovery Phase will be a Project Plan. The Project Plan will contain deliverables, 

delivery dates and assignments. The Project will not proceed until both Agency and Hedgerow have 

approved the Project Plan. 

3. Scope 

3.1 Scope Statement 

Agency has acquired Hedgehog to automate field permitting, billing, inspections, complaints, investigations, 

service requests and reporting for the regulated program areas of Section 3.2. Agency agrees that Hedgerow 

will use California standards as the starting point for all global configurations, as well as program workflows 

to reduce customization requirements. 

3.2 Program Areas 

Environmental Health Program Areas* are the top-tier entities in Hedgehog and the division of those areas 

with sub-programs (which form the basis of "Facility Categories" in Hedgehog) are listed below: 

• BODY ART 

• CUPA Above Ground Petroleum 

Storage Tanks (AST) 

• CUPA CaIARP 

• CUPA Conditionally Authorized (CA) 

• CUPA Conditionally Exempt (CE) 

• CUPA Hazardous Waste Generator 
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• CUPA Hazardous Waste Generator 

(RCRA-LQG) 

• CUPA HazWaste Consolidation 

• CUPA HMRRP Program Category 

• CUPA NonWaste Generating Recycler 

• CUPA PBR - Household HW Program 

Category 

• CUPA Permit By Rule (PBR) 

• CUPA RMP Waiver Determination 

• CUPA UST 

Hedgero ~~~`~'~-

• CUPA Waste Generating Recycler 

• FOOD 

• HOUSING & INSTITUTION 

• LAND DEVELOPMENT 

• LIQUID WASTE 

• RECREATION 

• SOLID WASTE 

• VECTOR CONTROL 

• WATER 

*Complaints/Service Requests may be included as a separate program area oi• as a Facility Category within 

each program area. 

3.3 Historical Data Conversion 

Data conversion and validation involves several iterations. The scope of this Project includes three. The 
initial conversion is a full data conversion for the initial build of the "Master Tables". An interim conversion 

will be done for use in testing during the Project The final conversion is for Go-Live. 

Conversion of historical data is limited to 3 years. 

The following historical data will be extracted from the Envision Connect database and converted to the 

Hedgehog database: 

• Contacts- existing permitted and active contacts 

• Accounts- for those linked to facility billing and reporting 

• Billing (Outstanding Balance Forward Only) 

• Facilities- for all active and inactive facilities within the retention period 

• Inspections- CalCode Food, and core data for facility inspection scheduling 

• Permits- active facilities (last known permit) and in-progress permitting 

"Open" records such as permits or complaints linked to existing issues, open enforcement actions, and similar 

data are within scope. PDFs maybe linked rather than converted. Closed and inactive accounts, facilities, and 

the like will be limited to program level retention rules agreed upon during the Discovery Phase. 

3.4 Hedgehog Document Management System 

Hedgehog has an integrated Document Management System. Agency documents can be retained in Hedgehog 

and linked in conversion in most cases. Analysis done during the Discovery Phase will be necessary to 
determine the best configuration of document management for Agency. 

3.5 Report Customization 

Hedgerow will provide report customization services for Agency. Customization is the designing, creating, 

documenting, testing and delivering a report. If desired, Agency can utilize reports included in the Hedgehog 

canned report catalog. Agency may request Hedgerow to modify these reports with minor edits (i.e. Logo, 

format) not to exceed 2 work hours per report without a Change Request. 

If Agency requires a new report that exceeds 2 hours and cannot be adapted from the Hedgerow canned 

report library, Hedgerow will document additional or specific custom report requirements during the 

Discovery Phase and will provide Agency with the cost and effort to develop the reports) using a Change 

Request. 
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3.6 Disclosure Site (DS) Configuration and Setup 

The Hedgerow team will work with the Agency team to configure Agency's DS, which includes: 

• Agency customized Splash and Landing pages, maximum 6. 

• DS configuration. 

3.7 MS Azure Hosting 

Hedgerow will setup Agency's programs and files in Agency's own separate account on MS Azure. 

3.8 Hedgehog Training 

Hedgerow will deliver virtual training using MS Teams for the following functions: 

• IT Orientation Training - for system setup up, access and conversion support during implementation. 

• System Administrator Training- for system configuration and workflow creation. 

• End-User Training- for daily system use and reporting. 

• Workflow Training- for use of Hedgehog in specific program areas. 

• Report Writer Overview Training - for system "superusers" to create/manipulate report designs. 

4. Out of Scope 

• Hedgehog Platform Licensed Programs not subscribed for in the LSA, such as: 

o Languages other than US-English. 

• Environmental Program Areas not Included in Section 3.2, such as: 

o Air Quality 

• Data Conversion: 

o Conversion of legacy data (i.e. Sharepoint, Access, Microsoft 365/Online) not contained in the 

Envision Connect database. 

• Other interfaces: 

o Interfaces to third party software other than CUPA (CERS) and those listed in the LSA, such as 

Blue Beam, inventory management software, or ordering/purchasing programs. 

• Replacement of custom software developed by Agency, or a third party that supplements Envision 

Connect 

5. Change Requests 

Project changes that impact the Scope or Project Plan will be managed with Change Requests. Change 

Requests can be initiated by Hedgerow or by Agency. Change Requests may or may not include a cost or 

billable event Change Request evaluations are not billable if the evaluation requested is under 4 hours. 

Otherwise, if an evaluation is expected to take more than 4 hours, the cost of the evaluation over 4 hours will 

be a billable event. Work will not begin on a Change Request until approved by both Agency and Hedgerow. 

6. Conflict Resolution 
In the event a dispute develops over whether or not a billable Change Request is required, Agency's 

Environmental Health Director and Hedgerow's Chief Financial Officer will be informed of the dispute and 

will meet to resolve it. 
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7. Costs and Payment Terms 

Item Cost 

Project Management, Business Analysis, Configuration and Training ', $ 50,000.00 

Historical Data Conversion from Envision Connect $ 30,000.00 

Citizen Portal Implementation $ 20,000.00 

CERS Integration $ 10,000.00 

Total $ 110,000.00 

7.1 Payment Schedule 

50% at contract Signing $ 55,000.00 

50%at Go-Live $ 55,000.00 

Invoice Payment terms are Net 30. 

8. Acceptance 

1 have read and understand the Project Scope contained within this Implementation Worlc Order and agree 

that they meet Agency's expectations. I have the authority within the Agency to accept and approve the 

Project, and authorize Hedgerow Software US, Inc. to proceed with it. 

Agency Name: Nevada,County, California 

Accepted By: 

Printed Name and Title 

Signature: Date: 
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LICENSE ADD SUPPORT AGREEMENT 

THiS AGREEMENT ("Agreement") made as of the latest signature date in Section 20. Acceptance. 

BETWEEN: 

and 

I-IEDG~RON~ SOFTWARE US, INC, ("Hedgerow"), a Delaware corporation. 

GQUNTY OF ~L DORADO ("Agency'), a political subdivision of the State o~ California. 

ar ~, 
~ .t, 

WI-l~.REAS Hedgerow is the developer and owner of a certain set ofcommercial-off~the-shelf [COTS) software 

products described in this Agreement as Licensed Programs.; 

AND WHEREAS Agency has determined Licensed Programs are the best solution for Agency's purposes; 

AND Wf-IEREAS Agency desires to obtain from Hedgerow anon-exclusjve and non-transferable license. to use 

Licensed Programs; 

ANU WHEREAS, on May 3, 2024 Hedgerow was formally awarded Request for Proposals (RFP) 24-0033 for 

the provision of Environmental Health/Air Quality Permit and Data Management Software Solution; 

NOW THEREFORE this Agreement witnesses that for good and valuable consideration, the receipt and 

sufficiency of which are hereby acknowledged, and l'he mutual promises herein, the parties agree as follows: 

This Agreement contains the following Appendices: 

Appendix A Modifications to Standard Terms and Conditions 

Appendix B Dates and Tern 

Appendix C Prices 

Appendix D Licensed Programs and Paymenh Teirms 

Appendix E Claud Hosting Service Level Agreement 

In the event of a conflict between the ma[n body of the Agreement and an Appendix to the Agreement, the 

terms ofthe Appendix shall prevail. 

Hedberow Software US, Inc. #8832 

SLA 



CQUNTY OF EL DORADO 

License and Support Agreement LSA-COED-2024-01 ~` .~;~'„-

1~ De~i~itions 

item Term Definition 

1.1. Agency Data Includes all daCa stored. and accessed by Licensed Programs, including 

documents, notes, images, logos, and any other information, created by 

Agency staff using-the Licensed Programs. 

1,2. Billable Services Includes those services provided by Hedgerow as described'in Section 8. 

Bi11ab1e Services: for which a fee. is charged. 

1.3. Effective Date The date defined in Appendix 8. Daces and Term. 

1.4. FTE Full-time equivalent nspecEors and supervisors. 

1.5. Go-Live The point in xime when Agency Data is being used ~'or production 

purposes andAgency as operational for ten (1Q) consecutive business 

days. 

1.6, Initiat Recurring The date defitled in-Appendix B. Dates and Term. 

License Fees Date 

17. ]nitial Term. The date defined fn Appendix B. Daces and Terris; 

]..8. Licensed Materials The computer progxams, in abject form, and al] related documentation 

and materials provided to Agency under the terms o£ this. Agreement 

Licensed Materials shall not Include Source Code, 

1.9. Licensed Programs The object code version ofthe s4ft►vare, as well. as all updates,. 

enhancements, and releases. Licensed Programs area sub-setofthe 

Larensed Materials. Licensed Programs in this Agreement refer to the 

software collectivelq known as the Hedgehog-Application Suite. 

1.9.0. Proprietary The sofkware, inventions, concepts, templates, development tools, 

Technology methodolggies, processes, techniques or other proprietary material Ur 

information. 

1.11. .Services Collectively,>~ny services related to the supparC and uS~ of the Licensed 

Materials. covered by this Agreement 

1.12. Source Code The foil source language staCemenC of the programs owned by Hedgerow 

used to prepare the Licensed Programs, including any updates,.. 

enhancements, revisions, and madiflcations thereto that are provided to 

Agencyunder this Agreement Source Code shall not include any source 

language statements for any portion ofthe Licensed Programs-owned by 

or sublicensed_farom Chird parties. 

1,.13. Version An issue of Licensed Programs, ~cvhich has been made available to the 

Agency. 

1,.14. Work Order The document required to authorize;Billable Services.. 

Hedgerow Software US, Inc. #8832 
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2. ~,1Ct1S4' 

Z.i. Hedgerow hereby grants to Agency, and Agency herebyaceepts from Hedgerow, s,ubjecG to the terms 

and conditions ofthis Agreement, anon-exclusive,.non-transferable Ticense ("License") to use the 

Licensed- Materials solely for.Agency's own purposes. The License shall be restricted for use with one 

(i) production server database with asingle -set of master code tables. 

2.2. The License also authorizes Agency to maintain a backup copy oEthe Licensed Programs for use with 

databases: for back up and testing purposes only. Agency agrees Yo receive prior written approval 

from Hedgerow before copying any portion of the Licensed. Programs for any other purpose, which 

Hedgerow may, at its sole-:and unfettered discretion; grant or not grant.. 

2.3. Agency may not assign, sublrcen~se ar otherwise.xransfer, in whole or in dart, the License, this 

Agreement, orany of its rfghts or obligations hereunder, whethervoluntarily, by operatiorrof law or 

otherwise, without the prior written co~nsentofhedgerow. 

3. t~wnership of Licensed ~Ia:~erials 

3.1. Hedgerow is the lawful owner ofall- proprietary rights whatsoever in the Licensed Materials 

including any changes, additions, and enhancements rr the form of:new or partial programs or 

documentation, but not as to limitthE generality thereof, all copyrightnterests'n-the• Licensed 

Mater[als. All copies of the Licensed Materials provided to, or reproduced by,Agency pursuant to 

this Agreement are; and remain, the property of Hedgerow. IVo rights to the Licensed Materials are 

granted t~ anyone other than those set forth in this Agreement Agency shall use its:commercially 

reasonable best efforts to prevent anyviolations of Hedgerow's property rights in Che Licensed'. 

Materials; and shall, under no circumstances, seil,.Iease, sublease, sublicense, assign,, barter, or 

otherwise transfer the Licensed. Materials or use ofthe Licensed Materials for khe processing of data 

for others for consideration. 

3.2, Agency shall have no right to znodify,.enhance ar otiherwise change or supplement Lhe Licensed 

Materials in any way without the prior written consent of Hedgerow, however, Agency shaPl be 

entitled to merge the Licensed Materials into other materials to form a:system;: provided that upon 

termination of the License granted by this Agreement, the Licensed Mat~rials:will be completely 

removedfrom the system and treated as though permissionto mergehad never been granted. Use of 

the Licensed Materials in a system. shall remain su}iject to alt. other terms of this Agreement, 

3.3. The. Licensed Materials and' all other data Qr materials;supplied by,Hedgerow to Agency are. 

confidential' and propr etazy to Hedgerow, protected by law and.of substantial value to Hedgerow, 

and-their use and disclosure must be carefully and continuouslycontrolled. 

3.4, The Licensed Materials and tk~e Source Gode are protected by the Copyright Laws of -the USA. 

3.5. All logos, trademarks and trade names of Hedgerpw are prop:tietary to Hedgerow and may onlybe 

used as authorized in writing by Hedgerow.. 

3.6. Agency shall notify Hedgerow immesiately~ of the unauthor2ed possession, use or knowledge of any 

stem supplied to Agency pursuant to-this Agreement 

3.7. In the event Agency breaches or attempts to breach.any of the provisions ofths Section 3.Ownershrp 

of Licensed Materrals,'Hedgerow shall have the right, in addition to such other remedies which may 

be available to It, to injunctive relief enjoining such breach or attempt to breach, it being 

acknowledged tklat legal remedies are inadequate. The pravisionsof this Section 3.7, shall survive. 

termination of this Agreement until the Licensed Materials are completely removed From Agency's 

hardware. Upon request, Agency will furn9sh Hedgerow with an Q~cer Certificate certifying Chat the 

original and a1F copies,: in whole ar in part, of the Licensed Materials have been removed From 

Eigency's hardware and either returned to Hedgerow or destrgyed by Agency. 
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3.$. Each party will retain -all its rights sn any Proprietary Technology that it owned or developed prior to 

the EffectiveDate of this Agreement; and in the case of Bedgerow, acquiresordevelops thereafter 

other than in connection with this Agreement or the performance of Services underthis Agreement. 

Any enhancements, improvements or changes developed or nnade to Proprietary Technology of 

either party in performing the Services sha[I be owned by the owner of the Proprietary Technology to 

which those enhancements, improvemenCs or changes-were developed or made. 

4. Clwil~rshp of Agency Data. 

4.1. Agency owns all Agency Uata. 

4.2. IFAgency is using Licensed Programs in acloud-hosted environment, Agency shall cxotiCy Hedgerow, 

and Hedgerorvshall comply as aB liable Service, if Agency wants acopy of-such Agency Data. Agency 

Data will be provided to Agencyin an MS SQL br MS SQLbackt~p file format 

4.3. Hedgerow shall not, with respect to-any tagency Data, programs, documents, information and other 

materia] that are the properCy of the Agency: {a) copy or duplicate'them except to:the extent Yhat it is 

necessary For the performance of the Services or for back-up purposes; or (bj use them except as 

required for theperformance of the Secc+ices; or (c) provide or make them accessible to its 

contractors, officers, employees ar agents except as required for the performance of the Services; or 

{d) subject to exceptions contained in clauses (a), (b~, and {c), provide or make them accessible to 

anyone without the prior written consent of Agency. 

5. Prices, .~djustmen~s, T~x+~s, and Non=Payment 

5,1. Prices and payment terms for recurring license and support fees are contained in Appendix C. Prices. 

Agency shall make payments based on inr~oxces from :Hedgerow. 

5.2. ,Agency is responsible for knowing all ~ederai, State and Local tax rules, paying all applicable taxes on 

Hedgerow fees, or providing Hedgerow with writtennotifacation thst Agency is notsubject to taxes. 

5.3. For each month a payment is 3Q days past due, Hedgerow will assess, and Agency sha11„pay, a late fee 

of two percent (2a/o) or the highest amount allowed bylaw. 

5,4. Agency shall tt►ake a Hedgerow invoice dispute known within thirty (30) days .of receipt of the 

disputed invoice and pay the undisputed. amounts. If a dispute- cannot be resolved by negotiations, it 

shall be subnnitted to Dispute Resolution as described izt Section 2$. Dispute Resolution. 

5:5. Hedgerow reserves the rightxo withhold services fornon-payment of fees,. 

f~. Included Servi~~s 

The following services are included in the Agency's annual license and supportfeest 

6.1. Telephone Suppo►-t: Hedgerow provides support via atoll-free number for Agency's usability 

questions and/or problem resolution. Telephone:support is provided during Hedgerow's regular 

business hours (6:30 A,M. to 4:30 P.M. Mountain Standard Ttme, Monday through Friday, with 

Federal and State holidays excluded.) Issues can be reported and Cracked through the Hedgerow 

Client Support Portal (Portal) tiwenty-foux (24) :hours a day via Portal, e-mail, or telephone; A 

Hedgerow representative will contact Agency during standard business hours the next day, should a 

request come in during non-business hours. 

6.2. Web-Based Support: Clients have twenty-four (24j hour access to Portal to log and track issues via an 

online helpdesk 

Hedgerow Software US, lilt. #8832 
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6,3. Licensed Prggrams Maintenance: Hedgerow will provide Licensed Programs maintenance, which 
includes defect fixes, and any other required,modafications to keep the Licensed Programs in 
conformance with the specifications contained in the Hedgerow Licensed Materials. Hedgerow-will 
amend the specifications only to remove documentation errors, provide consistency of interpretation 
or describe improvements to the Licensed Programs. Hedgerow will correct any error or 
malfunction in the Licensed Programs thaC prevents i't from operating in conformance with the 
Licensed Materials, or Hedgerow will, within a period of time acceptable to Agency, acting 
reasonably, provide a commercially reasanabie alternative fhatwill have the same functionality as 
the Licensed Materials and will conform to the specifications of the Licensed Materials. 

6.4. [f Agency's system is-inoperable due to a reproducible error or malfunction, and Agency s in 
compliance with the conditions listed in Sectfon 9.2., Hedgerow will provide continuous effort to 
correct the error or malfunct'►on, 

7. Inc d~~~ Reporting & e~p~n e 

The following table prouide~ a general guideline to the categarf es of support requests: 

CaCegory Probtenn Descr~pt~on Best Method bf Contact. 

Category 1 System Ct'~isisc Any or alt functions of the system,are noC Phone' (or Support ~'ortal} 
operating. Problem affects more than l staff member. 
Financial impact on the client or client harm ►s possible if 
the problem is not solved within 10 hours or [ess. 

Category 2 System Problem: Areport or function is not performingas Phone:. (or Support Portal) 
expected. Operatior~.is highly impacted and: affects the way 
business operates, Staff cats continue-to worlr. Problem 
involves mare than Z staFf.member. 

category 3 System Cottcernt A.report or function is not providing Suppork Portal 
.expected results. Operation not critical or can be tolerated. 
Problem limited to 1 or no critical staff.. 

Category 4 'System Request: New feature request SupporC Portal 

Thy following provides a,guideline to the response times an Agency can expect; 

C~Cegary Target Resprpnse Time Type of Response 

CaCeg4ry 1 1S Minutes- Ticket logged in Customer Support Portal. 
Client Services call-back. 
Preliminary analysis of the problem. 

3Q Minutes Second. level support reviews Che problem. 
Management team notiified, 

1 hour Systems Development reviews the problem. 
Ticker logged in Development Portal. 

10 hours Development and'release. 

Hedgerow5oftware US, Inc. #8832 
SLA 



COUNTY OF EL DORADQ 
.License and SupportAgreement LS~1-COED-2024-U1 

,,,r 

Categgry Ta~rgek Response Time Type ofResponse 

CaCegory Z 1 hour Client Services call back. 
Preliminary analysis of the problem. 

4 hours Second level support added if necessary. 
Managementteam notified. 

8 hours Systems Development reviews the problem. 

16 hours Client Services responds with a target Release date. 

Category3 1 hour CanFirmation of recel~t. 

4 hours Client Services call back. 
PreCiminary analysis of problem.. 

12 hours Client Services recommends a solut(on/work around 
and/or create a development tiel~et for a future release. 

Category 4 2 hours Confirmation of receipt. 

_.~ _ Ticket loomed in Customer Support Portal. 

8. B llabl+~ Services 

The following services are:not included in Agency's annual license and support fees; and will-be prouided on a 

fee basis after completion and approval of a Work :Order. 

$.1. Included Services, as stated in 5ectton 5. included Services, nikiated outside of Hedgerow's normal 

service hours; unless'under the continuous eFEort clause in Section 6:4. 

8.2. Prtifessfonalservices requesked by Agency for assistance wlhh migration to a new ~lerston. 

8.3. General professionalservices, including, but notlimlted#o,busnessanalysis, data conversion and 

data migration, custom programming, custom report development. 

8.4. Data correction nr restoration, unless caused by Hedgerow's negligence while working on Agency's 

system. 

8.5. Disclosure Site branding,:maintenance ofstatic information-and Cesting of new program areas after 

Agency has gone live with Hedgehog Disclosure Site. 

8.6. Providing copies of Hedgerow-hosted Agency Data to Agency. 

8.7. Report Writer training and support, Support calls specifically related to Hedgehog's. integrated 

DevExpressO report writing tool that exceed thirty (3U) minutes wilt be billable.at Hedgerow's 

standard professional services rate. 

8,8, Additional training to Agency staff. 

8.9. Erroror defect fixes determined, after investigation by Hedgerow, to have occurred as a result of 

Agency not being in compliance with one or more of the reasons listed in Section 9.2. Agenryshall 

reimburse Hedgerow, at Hedgerow's theh prevailing professional services rates, for alt costs 

incurred in investigating such error or defect. 

8.10. Wark Order costs are: based upon time;and effort. The payment terms and conditions for Work 

Orders are contained in Appendix C., Section C.Z Professional Services Fees. 
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9. Was•ranty and Limifiation of Hedgerow`s Liability 

9.7. Hedgerow warrants-that the Licensed Materials to be delivered hereunder have been tested for 
viruses using a commercially available virus scanning utility which Is generally used in the industry 
and are to the best of its abilities. free of any time bombs, back. doors, worms, Trojan horses and any 
other similar device or mechanism designed todisable- or adversely-affect the functionality of the 
Licensed Programs. 

9.2. Hedgerow represenEs and warrants that the Licensed Programs will perform substantially in 
accordance with its Licensed Materials, at no additional cost to Agency, provided that. (a) the 
Licensed Programs have nat been modified by anyone other than. Hedgerow,. or as authorized by 
Hedgerow in writing;. (b:} Agency is operaCing a supported version of the Licensed Programs; (c} 
Agency's computerhardware is in good operating order and is installed. in a suitable operating 
environment; (d) Agency's computer hardwareronfiguration used in-the aperatiian of the Licensed 
Programs meets Hedgerow's approved specifications found in the. Licensed Programs installation 
guides and new build release notes if necessary; (e) the error or defect is not caused by Agency or its 
agents, employees or cotttractors; (f~ Agency promptly notifies Hedgerow of the error or defectafter 
it is discovered;: (g} all fees thin due ko Hedgerow have been paid; and (h). t~gency is not otherwise in 
'breach of ICs material obligations-under this Agreement. In such event, Hedgerow shat! use its best 
efforts to cause the Licensed Programsto perform substantially inaccordance with its Licensed 
Materials within a period of time acceptable to Agency; acting reasonably.. 

9.3, E}CCEPT AS SPE~1~[GALGY SST FORTH IN THIS AGREEMENT, THERE AR6 N0 OTHCR WARRANTIES 
OF ANY KI[VD, V1/HETHER EXPRESS Obi IMPLIED, W[TH RESPECT TO THE L'10E~fSED PROGRAMS, 
THE LICENSED MATERCALS DR ANY UPDATES, ENHANCEMENTS OR RELEASES.THERETO, OR A[~1' 
QTHER SERVICES OR GOADS PROVIDED BY }I~DGEROW TO AGENCY IN' GONIVECTION WITH THIS 
AGREEMENT, INCLUDING WITHQUT LCM[TAfiION ANY WARRANTIES OFMERCHANTABILITY DR 
~ITN6SS FOR A PARTICULAR PURPOSE. AGENCl"5 SOLE ANA EXCLUSIVE REMEDIES.AND 
HEDGEROW'S ONLY OBLIGATIONS UNDER THE WARRANTY SET FQRTN IS TO CAUSE THE 
LICENSED PROGRAMS TO QPERATE SUBSTANTIALLY IN ACCORDANCE WITH HEDGEROW'S 
LICENSED MATERIALS OR CORRECT THE J.ICENSED MATERIALS. 

9.4. HEDGEROW DQES NOT WARRANT THAT THE:FUNCTIONS CON'CAINED iH THE LICENSED 
PROGRAN(S SHALL ME~;'I" AGENCY'S REQUiREMEtJTS OR SHALL QPERATE IfV COMBINATION WITH 
OTHER SOFTWARE OR SYSTEMS tNHICHAGENGY SELECTS FOR USE, QR THAT THE OPERATION OF 
THE LICENSED PROGRAMS SHALL BE UNtNTGRRUPTEA OR ERROR FREE, OR THAT ALL ERRORS 
AN'Q DEFECTS-HAVE BEEN IDENTIFIED AND CQRRECTED BY HEDGEROW. 

9.5. HEDGEROW SHALL NOT BE LIABLE FOR ANY:L05S, COST, EXPENSE OR DAMAGE TQ AGENCX AN AN 
AMOUNT EXCEEDING TVIyO (2) TIMES THE TQTAL AMOUNT PAID B.Y AGENCY TQ HEDGEROW IN 
THE TWELVE (12) MONTHS PRIOR TO A CLAIM, WHETHER Al2iSING A5 A:RESULT OF: (A) ANY 
BREACH OF THIS AGREEMENT' BY HEDGEROW; (B)ANY ACT OR FAILURE TO ACT OF HEDGER0IN; 
OR (C) ANY CLAIM. MADE AGAINST AGCNCY BY ANY OTHER PARTY, EVEN IF HEDGEROW HAS BEEN 
AbVISED OF THE CLAfM OR PaTENT[AL CLAIM. AGENCXAGREES THAT IT SHALL NOT ASSERT 
ANY CLAIMS AGAINST HEDGERQW BASED ON ANYTI-CEORX QF STRICT LIABILITY. 

14. ndemn~~catfon 

10.1. Hedgerow represents and warrants that it is the owner oFthe LEcensed Materials and thaC it has the 
right to grant the Lfcense granked hereunder. Hedgerowagrees to defend Agency against, and 
indemnify and save harmless Agency-from and aga4nst all actions, claims, demands, proceedings, 
.damages, costs,-charges and expenses arising from or incurred byxeason of any or alleged 
infringement of-any copyrighC, patent, trademark, trade secret or other industrial or intellectual 
property right, and to paythe amount of any adverse final judgment (or seEtiementto which 
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Hedgerow consents) resulting from .third party claims) (hereinafter "Indemnified Claims") thatChe 

Agency's use of the Licensed Materials infringe and copyright or patent; provided Hedgerow is 

notified promptly in writingof the Indemnified Claims and has sole control over its defense or 

sethlernent, and Agency provides reasonable assistance in defense oP same. [n the event that a 

deliverable, or anypart thereof, is held to constitute: an infringement and the use thereof is enjoined, 

Hedgerow shall, at.its e~cpense, either: (a) procure for Agency the right to continue using the 

deliverable or infringing parts;. or (b) replace the deliverable or infringing parts with anon-infringing 

product or pacts; or (c) modify the deliverable or infringing parts to Agency's satisfaction. so they 

become non-infi-inging. 

11. Force Ma~eure 

11„1. Neither party shall he liabie far any failure or delay in the performance oP its obligations under this 

Agreement to the exCent such failure or delayboth: (a) is caused by any of the following: acts of war, 

terrorism, civil riots or rebellions; quarantines, embargoes and -other similarunusual gp~ernmental 

actfon; e~raord9nary elements of nature or acts of God; and (b) could not have been prevented by 

the non-performing party's reasonable precautions or commercially accepted processes; or could not 

reasonably be circumvented by the non~perf'vrming party through the use of su6stituCe services,_ 

alternate sources, work-around plans oe ocher means by which the requirements of a buyer of 

services substantively slmilax"Co the Services hereunder-would be satisfied. Events meeting:both of 

the criteria set forth'tn clauses (a) and (b) above are referredxo individua(!y and collectively as 

"Force Majeure-Events.". The parties expressly acknowledge that Force Majeure Events do not 

include vandalism, regulatory acts of governmental agencies, labor strikes, or Ehe-non-performance 

of third parties or subcontractors relied.on for the delivery of Services, unless such failure or n~on-

pexformance by a third party or subcontractor is tselF caused by a Force Majeure Event, as defined 

above.. Upon the occurrence. ofa Farce- Maf euce went, the non-perfocmwng party shall he excused' 

from ariy further performance or observance of the affected obligations) for as long as such 

circumstances prevail, and such party continues. to attempt to recorr►mense performance or 

observance to the greatest extent possible wtE~out delay. 

11.2. If a Force Majeure Event causes a material failure or delay in the performance of any Services for 

more than ten (10) consecutive. business days, Agettcy may, at its option, and 9n addition to any other 

rights_Agency may have, procure such Services from.an alternate source until Hedgerow is again able 

to provide such Services, and. Hedgerow shall be liable for all payments made and costs incurred by 

Agency required to obtain the Services from such.alternate source during such period. Agency shalt 

continue tp pay Hedgerow the charges established hereunder during such period, but Hedgerow 

shall not be entitled to any additional payments as a result of the Force:Majeure Event. If a Farce 

Majeure Event causes a material failure or delayin the use oFChe Licensed Programs, or the 

performance of any Services; for more than thirty j30j consecutive days, Agency may, at its option, 

and in add[tion to any other rights Hedgerow may have, immediately terminate Chic Agreement 

withoutliability to Hedgerow. 

12. Agency R~spansibiti~s 

Agency is responsible for the following: 

12.1. Timely payment of Hedgerow invoices. 

T2.Z. Provision of appropriate operating en~ronment for hardware, Agency employees, and Hedgerow 

staff when at Agency's location.: 

12.3.: Provision of knowledgeable, competent operators with an understanding of Agency`s operaflons. 
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12;4. E'or Agency self-hosted systems, ensuring thatAgency has know]edgeable;;campetent sCaff ar 
contracked network supportpersonnel to install the Licensed Programs and resolve problems with 
Agency infrastructure/environment 

12.5. Scheduled training to pr~perlyprepare Agency's staff.to use Licensed Programs. 

12.6.. Dail, ar wheneverthey change; backups of files and Licensed. Programs kept in a secure place. 

12.7.: Notification to Hedgerow ofa:problem as soon. it appears. 

12:8. Upon request, butnot more Chan once a year,:Hedgerow mayrequest, and Agencyshall supply, the. 
PDF output o€tihe "Hedgehog,User Listing" report run €rom Agency's.production environment. An 
importable copy of the report template will be provided if ik is missing from. Agency'~produetion 
environment 

13. Vers~o~ ~prad~s 

13.1. Hedgerow will, as and when it develops new versions of Licensed Programs upgrades and 
enhancements, with corresponding supp~rCing.Licensed Materials, make those available to Agency,. 
with no increase in license fees. l~edgerbw wilt provide the necessary nstruekions so:Agency can 
install Che upgrades and- modifications. 

13.2. [f Agency is uszng an older version thatis no longer`earnmercially v9able to continue supporting, 
Hedgerow-will notiFy Agency of its intent to terminate support of that version, such notice wi]1`be 
provided to Agency at least twelve (12) monChs in advance of Hedgerow's zntent to tet'minaGe 
support sn Agencyhas adequaCe time to upgrade to:a supported versipn. 

1.3.3. Hedgerow will also periodically offer new Licensed Programs, with,. carrespanding Licensed 
Materials, that have an:additional b liable pz~ce. New billable Licensed Programs are optional, and 
Agency will not be required to purchase them to comply with tl~e support condEtSons Sn SecC~on 9; 
Gl~arranty and Lrtttitation•of Hedgerow's Liability. 

14. Termi~~ty~ 

14.1. Agencymay; at any time, terminate this Agreement without cause by giving Hedgerow'at least ninety 
(90) days written notice specifying the effective date of termination. 

14.2. If Agency terminates this Agreement before the end of the term. identified in Appertdfx 8. Daces-:and 
Term, Agency w[Il pay an early termination fee oFfive percent (5%) of the quarterly license fee for 
each quarterremaining inthe term. 

14.3. Hedgerow:tnayterminate this Agreement without cause with one (1?.year written notice to Rgency; 
or at the end of the term identified in Appendix B. Dates ant! Tet'm. 

14.4. tN~thout rests e[ ng any ocher remedies available, Agency may, at its Sole option; immediately 
terminate this Agreement, without incurring a penalty, if (a) Hedgerow violates- any material term or 
condition of this Agreement and such violation remains uncorrected sixty (60) days after written 
notice specifying the violation has beenprovid~d to Hedgerow; or (h~ if Hedgerow is :dissolved or 
becomes bankrupt or insolvent; or (c) if Hedgerow, its contractors, agents, officers or employees 
breach any of the contTdential ty peovisions of this Agreement. 

14.5.. IFAgency violates any material. term or conditionof this.Agreement, Hedgerow will notify Agency an 
wrifiing of its intent to terminate this Agreement for cause, with.. the causes) specifically identified. 
Agency will have sixty (60) days to correct the cause(s):, and. if the corrections-are notmade, 
hedgerow wilIhave the right to terminate this Agreement. DurEng this correction period; all rights 
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and obl[gations of thisAgreement shall remain in force. There will be no early termination penalty 
for Hedgerow initiated termination. 

15, Actions Upan Termination 

15.1. Agency wilLcease using. Licensed Materials immediately upon termination. 

15.2. Within thirty (3Q) days after termination for any reason, Agency will furnish Hedgerowan Officer 
Certificate certifying that the original and all copies, in whole or fn part„ of the Licensed Mater(als 
have been removed from Agency's hardware acrd either returned to Hedgerow or destroyed by 
Agency. 

15:3, Agency:will pay all amounts due Hedgerow. 

16. Conf dential~y 

16,1. Both Hedgerow and Agency have made and will conkinue throughout the term of ChSs Agreement. 
rnakeava table to the other party confidential personaLand proprietary materials and information 
("'Confideniial Information"). All materials and information provided by one party t~ Che other 
relating to the business, policies, procedures, customs and forms of the providing _party or any of its 
affiliates, including but notlimited to Agency Data, as well as information pireviously divulged or 
delivered regardingthe aforementioned subject matter, is hereby designated as confidential and 
proprietaryand shall`be considered to be Confidential Information ("Agency Materials"), Except for 
Confidential InformatAon included in Agency' Materials, the parties agree that the o6ligaEions -set forth 
in this Section 16.:Confrdentiality do not apply to materials or information that: (~) are already,. or 
otherwise become, generally known by third parties as a result of tto act or omission of the receiving 
party; or (b) subsequent to disclosure hereunder are lawfullyreceived from a third party hawing the 
right eo disseminate the informattan and without reskrirtion on disclosure;.or {c) are generally 
furnished to others by the disclosing party without restriction on disclosure; or (d) were already 
known by the receiving party prior to receiving them from the .disclosing party and were not 
received from a third party in breach of that third party's obligations of confidentiality; nr (e) are 
independently developed by thereceiving party without the use of'Gonfidential Cnformation of the 
disclosing party. 

16.2. Hedgerow-shall not; without the prior writCen consent of Agency, process, store; .or transmit personal 
information-which may be presenrin the Agency Materials in orto a country other`than the United 
States. 

16.3. If, to provide the Services,.. Hedgerowmust disclose or make accessible. any Agency Materialsto a 
third party Hedgerow shall, before doing so obtain from the third party a written agreement in favor 
of Hedgerow and Agency, in a form satisfacCory to Agency, under which the third parryagrees to be 
k ound by the obligationscontawned in this Section 16. Confidentialityapplicable to Hedgerow. 

16.4, Hedgerow agrees to permit Agency to have access to Hedgerow's premises, records and employees at 
any reasonable time to perform reviews and audits that Agency considers advisable to ensure that 
Hedgerow is meeting the requirement of this Section 16. Confidentiality. Hedgerow further agrees to 
provide its full cooperation fo.r the purpose of such reviews and audits. Officers and employees of 
Hedgerow, its contractors anel agents will be subjecrto the same electronic monitoring as 
government employees while on Agency's premises. 

16.5. Hedgerow shall immediately report to Agency ►f Hedgerow or an affil#aced company of Hedgerow is 
served with an order, demand, warrant orany-other document purporting to compel the production 
of any Agency Materials. 
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16:6, The parties hereto agree nat to disclose or make available to anyone not entitled to the benefit of this 
Agreement any specific financial infarmatiorz, including but notlimitetl to prices, contained in this. 
Agreement without the written consent of the other party. 

16.7. Agency agrees: notto disclose or make available co anyone nat entitled to tike benefit of this: 
Agreement any information. divulged: by Hedgerow,. the disclosure of which would be;hartnful to the 
business operations o€Hedgerow, without the written consent of Hedgerow. 

16:8. The provisions oFthis Section Ib. Confidentiality-shall not prevent either parry froze disclosing,any 
Agency llata, documents, or information as necessary to comply with.any applicable statute or other 
law requiring such disclosure,. including for the provision aflegai services. 

16.9. Hedgerow may, For the purposes of marketing, disclose Agency's name and a general description of 
the Services provided to Ageneypursuant to this Agreement, but shall not indicate in any waythat 
Agency endorses Hedgerow's'Services. 

16;1Q. Hedgerow shall return to Agency all Agency M'aterfals, exceptfio-the extent-that Agency agrees in 
writing to fhe destruction by Hedgerow of any of ~lgeney Materials in which case Hedgerow shall 
confrrrn in writing to the Agency thatsuch Agency Materials-have been destroyed: (a) when Chey are 
no longer reguixed by Hedgerow to provide Services; and fib) as soon as possible but not later than 
fifteen: (15) :days of the-date of termination or expiration ofthe agr~emerz~ 

16.11. This Section 16. Canfidentlality-shall survive the expify or termination of this Agreement 

17. Gen+era~ Pr~vsir~ns 

1.7.1. Hedgerow shall eat assign ar transfer this Agreement, or subcontract any of the rights or obiaga~ios~s 
under this Agreement, without first obtaining written. permission from Agency. No assignment, 
transfer or subcontract. of th9s Agreement will relieve H'edger.vw oFany obligations under this 
Agreement, :except to; the exCent they are properly performed by Hedgerow's permitted asslgns:and 
subcontractors. 

17.Z. Time is of the essence with-respect to the Services to be provided by Hedgerow Y'o Agencyunder this 
Agreerraen~ 

?i7.3. If any provision of"this Agreement_is for any reason invaIt~, that provision will be considered 
separate and severable From this Agreement, and the. other provisions of this Agreement will remain 
in force and continue to be bindzng gpon the part es_as though-the invalid provision had never been 
included in this.Agreernent. 

17'.4: Those provisions of this Agreement which are intended`.to survive the termination or expiration of 
this A~;reernent willsurvive, Including, without Ifmitattan,SecCion 3.Ownershfp of Licensed Materr'als, 
Section 9: Warranty and Limitation of Hedgerows Liability, and:Sectton ld. Gonfdentiality. 

17.5. Any delay, neglect or forbearance by a party in enforcing against the other parry any term, condition 
or obligation► of this Agreement shall noteonstitute a waiver of such or in any wayprejudice any 
rights ar remedies of thaCparty. Any waiver of any term, condition or obligation of this Agreement 
must be in: writing to be effective and shalt apply only to the extent set forth in-writing. 

17.5. `~hxs.Agreemenr shall be governed by and construed in accordance with the`taws of the State wherein 
Agency's a. dministrative headquarters are located.. 

17.7. This Agreement constitutes the full and complete und~rstanding.bf the parties to the subject nnatter 
contained herein; and supersedes all prior a»d contemporar►eous.understandings and agreements: 
ThisAgresment can only be changed'by the written mutual consent of both H"edgerowand Agency, 

17.8. This Agreement maybe executed electronically -and by counterparts, each of which shall be deemed 
an orig naCbutxaken together constitute one instrument Counterparts maybe exchanged by 
electronic transmission. This Agreement and the aCtached Appendices, and any Work Order signed 
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by both parties represent the entire agreement between the parties and can only be modified by 

mutual written agreement of the parties. Agency's use of the services under this Agreement is not 

acceptance of any addirional terms or conditions,. The parties agree this is anon-exclusive 

agreement. 

17.9. Hedgerow Is not an employee, partner, agent, orrepresentative of -the Agency. Hedgerow is an 

independent contractor. 

17.10. Hedgerow agrees not to discriminate in providing products and services under Ehzs Agreement on 

the basis of race, color, sex, creed, national origin, disability, age, sexual orientation, status with 

regard to pubitc assistance, or religion. Vialatic~n ofany part of this provision may }ead to immediate 

Yermination ofthis Agreement. 

18. Dispute Resolutivi~ 

1$:1. Any dispute thae cannot be resolved by the parties will be resolved wifh athree-step' dispute 

resolution process. The three-step process shall (a) begin with snformai negotiations conducted in 

good faith: (b) be followed, if necessary, by mediation, iniCiated by written demand of one party 

served on the othex,:and'if the mediator determines that the dispute cannot be resolved by 

mediation, then: (cJ the dEspute shall be submitted to binding arbitration in accordance with the 

rules of a mutuaflyagreeable arbitrator located in the United States. 

18:2. In the: event litiga#ion isxequired by either party to enforce the tecros.and conditions of this 

Agreement, the prevailing party shad be reimbursed attorney fees, expert witness costs; and .caur.~. 

costs by the party prevatled upon to the extent so'ordered by the court. 

19. N4t~ce 

19.1. Any notice, request; demand, consent, or other communications provided or permitCed hereunder 

shall be in writing and given by personal delivery, transmitted by facsimile, or sent by ordinary mail, 

postage paid, addressed to. the party for-which it is intended' at Sts address as followsc 

.For Fledgercna~ Software L1S, Ia~c.: For Agency: With copy Lo: 

Attention: Attention: Attention:. 

John Dodson Jeffrey Warren, REHS Michele Weimer 

Chief Financial Officer Director Procurement and Contt'acts 

Suite 210 County of EI Dorado Gaunty of El Dorado 

700 Van Ness Avenue 285D Fairlane Court 330 Fair Lane 

Fresno CA 93721 Bldg. C Bldg. A 

Placerville,:CA 95667 .Placerville, GA 95&667 

Phone: (559) 960-343'7 Fhone: (530) 6Z1-7628 

Email: johridodson@hedgerowsoftware.com Email: jeffreywarren@edcgov.us 
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20. Acceptance 

Hedgerow and Agency have caused this Agreement to be executed by their duly authorized representatives 
on the respective dates entered below: 

Hedgerow Software US, Inc. 

By its authorized signatory: 

Signature 

john Dodson 

Name 

Chief Financial Officer 

Title 

Augus# 21, 2024 

Date 

ADdRESS: 

Suite 210 

700 Van Ness Avenue 

Fresno CA 93721 

FledgerowSoftware US, Inc. #8832 
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County of El Dorado 

By its authorized signatory: 

Signature 

Wendy Thomas 

Name 

Chair, Board of Supervisors 

Title 

9/10/2024 

Date 

ADDRESS: 

330 Fair Lane 

Placerville, CA 95b67 
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Appendix A. Modifications to Standard Terms and Conditions 

A new Section 4.4 is inserted as: 
4.x.1 Security Incident or Qata Breach Notification: Hedgerow shall inform the Agency of anysecurity incident or 
data breaeh. 

a. Seccirity Incident Response: Hedgerow may have the need to communicate with outside parties regarding a 
seeur[ry incident, which may include coritacCi►~g Iaw enforcement, fielding media inquiries and seeking 
external expertise as mutually agreed upon, defined by law or contained in ttre contract. Discussing security 
incidents with the Agency should be handled on an urgent as=needed bas+s, as part of service provider 
communicaCion and mitigation processes as mutually agreed upon, defined Uy law or contained in the 
Ag~•eement. 

b. Security Incident Reporting Requirements:: Hedgerow shall report ~ securiCy incident to -the app~~opriate 
Agency identified contact immediately as defined in theS1.A. 

c. Breach Reporting Requirements: If Hedgerotiv has actual knowledge of a confirmed data breach that affects 
the security of any Agency content that is subject to applicable data breach noeification la~v, Hedgerow shall 
(Z) prompEly notify the appropriate Agency icienti~ed contact wiChin 24 ho~irs or sooner, unless shgrter time 
is required by a}~plicable law, and (2) take commercially reasonable measures to address: the data breach in a 
timely manner. 

4:4.2 Breach ResNonsibilities: This section oaiIy applies when a data bi°each oc~w-s wi'Eh respect to personal. data within 
the possession ar cantroi_of Wedgerow. 

a. Hedgerow,. unless stipulated otherwise, shall ►mined ately notify cHe appropriate Agency identified cui~tact by 
telephone in accordance wiCh the agreed upon security plan r~r security procedures if it reasonably believes there 
his Ueen.a secsarity incident. 

6. Hedgerow, unless stipulated. otherwise, shall promptly notify the appropriate Agency identified contact within. 24 
hours or sooner by teleph~ne,_unless shorter time is required by applicable law, if it confixms that there is; or 
reasonably believes Chat there ]zas been a data breach. Hedgerow shall (1) cooperate with fhe Agency as 
reasonably requested by the Agency to investigate and resolve the data breach, (2~.pron~ptly implement 
necessary remedial measures, if necessa►y, and (3) document responsive actions taken related to the data breach, 
including any post-incident review of events and a~hions taken to make changes. in business practices in providing 
the services, if necessary. 

c. Unless othe►•~vise stipulated, if a data breach .is a direcC result of Hedgerow's ~reaCh of its contract obligation to 
encrypt personal data or otherwise prevent its release, H:edgeraw shall bear the costs associated with. (1) the 
investigation and resolution of the data: breach; (Zj t~otiFications Co individuals, regulators or dchers requ►red by 
state'taw; (3j a credit monitoring service required by sCate (or federal) la~,u; (4) a ~vebsste or a Coll-free number 
and. call center for affected individuals required by st~Ce Iacv -.all not to exceed the ave~~2•ge per ►record per person 
cost calculated for data breaches in -the United States (currenkly $207. pei• record/ person] in -the most recent Gost 
of Data [3reach Study: Global Analysis published by the Ponemon Institute34 at the time. of the data breach; and 
(5) complete all corrective actions as reasonably determ'tned'l~y Hedgerow based on root cause; all [(..1) through. 
($)] subject to this Agreement`s limrtat an of liability. 
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A~pen~ x A. M~dffc~t ans to Standard Terms and ~G~nditions 

Section 5.3 is deleted inits entirety. 

A ne~vS~ctaott S.6 is inserted as: 

The fatal attiount of this AgreemenC shall not exce.~d $35Q,000 inclusive of all cosCs, taxes, and expenses. 

Section 14.2 is replaced wiCh: 

Agency may terminate this AgreemenC before Che end of tl~e tehnl IdentiFied in Appendix B, Dates and Term by written 
notice to Hedgerow. Such notice shall conCain an effective termination dace ~"Termination Date"~. Agency will pay for 
satisf~cfory seruices rendez•ed I~efore the Termination Date; and for any other services that Agency agrees in writing 
to be necessary for co»tract resolution'. 1'n no event, ho~vevez-, shall Agency be of}IigaEed to pay snore than the total 
am~~unt ~f the Ag~•eement. Unless mutually extended, Agency shalt discontinue trse of all Hedgerow sea•vices, including 
use of Licensed Materials; as of the Tei•n~inatian Date.. 

A new Section 17.11 is i~~serCeci as: 

The Agency Officer or employee with responsibility for aiiministering this Agreement is Jeffrey bVarren, Director, 
F.nuiroramental Man~gernent Department, ar successor. 

A ne~;v Section 17.12 is inserted as; 

17.12..1 HedgeroFv was selected as the provisioning vendor ko Agency as a result Agency s Enviro'nmentaG Health/Air 
Quality Permit and Data N~anagemenx Software Solution Request For Proposals .#24-0'033. for the provision of a 
licensed soft+,var~e so}iitioii, date canverston and migration. Hedgerow and Agency wish to make Ehe terms and 
canditi'ons oti tills Agreement available to other agencies ("P~rticipating Agencies or Agency, singular"). Hecigero~nr Will. 
pffer asi agreeme~tE, substantially in the form of this Agreement, ho Participating Agencies subject to -the terms and 
conditions of this Section 17.12. 

17.1;2:2 l~gency offers na guarantee of usage'by a f'arCicipating Agency: Agency skull noC be respnnsi~le for any 
Participating Agency's failu~~e to execute an agreemerrt wrth Fiecfgero~.v, or for the breach of an agreeme~it between 
['articip.ating Agency and Heelgero~v: ,4gency shall not be a perky to negokiat one, ~~ceernents, or anv transactions, 
between Participating Agency and 1i:ed~erotiv. Participating Agency and H~dgetotiv ~vtll provide assurances to Agency 
that Agency wiq have n~ Liability, financially ar operationally; and fihak Agency will he indem~ii~ed by Hecigei~ow foa• 
airy clacm mace by Participating Elgency or Hedgerow against Agency. 

A neGv Section 27;1.3 ~s insertee! as: 

Pursuant to Government Code section 8430$ (SB 1439, the Levine Acts, Hedger~ty shall complete and_sign the attached 
Appendix A, Exhibit A, marked."California Levine Act Statement° incorporated herein and made by reference a part 
'hereof, regarding campaign contributions by H.edgero4u, if any, to any officer oEAgency, 

Section 18.1ts replaced with:: 

Any dispute that cannot he resolved by the parties will be ~~esalvQd with a theee-ste.0 resolution process. The thi~ee~step 
process.shall (a) begin with informal negotiations conducted to good faith; (b) be followed, if necessary,: vy iYtecliation,. 
init(ated lzy wc~itten demaird of one pa~~ty set•ved on the other, and if Ci e mediator determines that the dispute cannot 
be resolved by mediation, then: (c) the-dispute shah tie submitted to binding arbitration in accordance -with fire rifles of 
a mutu-ally agreeable. arbitrator located in the Sarrament~ region. 
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Hedgerow Software US, Inc. 

ExhiF~it A 

California Levine Act Statement 

CalsfornPa Levine Act Statement 

California Government Code section 84308, commonly referred to as the "Levine Act," prohibits any 

officer of EI Dorado County from participating in any action related to a contract if he or she 

accepts, solicits, or directs any political contributions totaling more than two hundred and fifty dollars 

($250} within khe previous twelve (12) months, and far twelve (12) months following the dafe a final 

decision concerning the contract has been made, from the person or company awarded the 

contract. The Levine Aci also requires disclosure of such contribution by a party to be awarded a 

specific contract. An officer of EI Qorado County includes the Board of Supervisors, arty elected official, 

and the chief administrative officer (collectively "Officer"). It is Hedgerow's responsibility to confirm the 

approprsate "Officer" and name the individuals) rn their disclosure. 

Have you or your company, or any agent on behalf of you or your company, made any political 

contributions}, or been solicited to make a contribution by an O~cer or had an Officer direct you to 

make a contribution of more than $250 ₹o an Officer of the County of EI Dorado in the twelve months 

preceding the date of the submission of your proposals or the anticipated date of any Officer 

action related to this contract? 

YES X NO 
If yes, please identify the persan(s} by name: 

Do you or your company, or any agency on behalf of you or your company, anticipate or plan to 

make any political contributions) of more than $250 to an Officer of the County of EI Dorado in the 

twelve months following any Officer action related #o this contract? 

YES X NO 
If yes, please identify the persons) by name: 

Answering YES to either of the two questions above does not preclude the County of EI Dorado from 

awarding a contract to your firrrj or any taking any subsequent action related to the contract. It does, 

however, preclude the identified ~fficer(s) from participating in any actions related to this contract. 

August 21, 2024 

Date Signature of authorized individual 

Hedgerow Software US, Inc. John Dodson 

Type or write name of company Type or write name of authorized individual 

Hedgerow Soft~,vare US, Inc. #8832 
SLA 



COUNTY OF EL DORADO 

License and Support Agreement LSA-CQED-2024-01 

Appendix B. Dates an~i Term 

Agency Fiscal. Year ends June 30. 

Effecrive Date is the date it is signed by Agenry in Section 2Q. Acceptance. 

Initial Recurring Fees Billing Date isthe earlierof six (6) montizs from the Effective Date or Go-Live. 

Invoicing ForAgency's recurring Fees will begin at In►tial Recurring Fees BillingDate, with the first Lfcense 
Fees invoice prorated to the end of the first billing cycle as selected in Appendix D.,~. Billing and Paymenf 
Sched u(e. 

The Cnixial Term l~egins ~vfth the Effective Dake and ends five (5) full fiscal ye2rs after• Agency's 
Initial Recurring Fees Billing Qate. 

In the evenk clue AgreemenC is not terminated as prpvided for in the.Agreement, before the expiry of 
the [nit ai Term, or any successive term, and neither party notifwes the other:party of its intenC 

to tecmiriate the Agreement atJeast ninety (9Q) days prior ro the end of the-then current term, the 

Agreement shall automatically renewfor successive one (1) year terms on Che same conditions in 
effect during. the then. current -term; with the exception of price increases as allowed in Appendix 
C.2.6, Option to Cncrease Prices. 

Hedgerow Software US, lnc. #8832 

5LA 
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License and Support Agreement LSA-COED-2024-01 ~, 

Appendix C. Prices 

All Prices are listed in US Dollars and are exclusive of any applicable taxes, 

C.1 Professional Services Fees 

Billable Services listed in Agreement Section 8. Billable Services will require authorization through a Work 

Order acid be billable at Hedgerow's prevailing professional sezvices rate. Current professional services rates 

are as follows: 

Billable Service Item Kaurty Rate 

$ 200.Q0 

Daily Rate 

$1,60fl.00 
Project Management 

Custom Development, including Report Development $ 200.00 $1,600.00 

All Other Staff Resources $ 150AQ $1,200.00 

The professional services rate maybe increased annually, and Hedgerow will notify Agency of the increase at 

least (60) days prior to it tak[ng effect. 

C.2 Licensing and Support Pricfng 

All Licensing and Support pricing is in the form of an annual recurring charge. 

C.2.~ Licensed Programs Fees 

License and Support Fees for the Licensed Programs are: 

Licensed Pray~rams Fees Quarterly Rate Annrxat Rate 

Hedgehog (per FTE) $ 450.Q0 $1,800.04 

Hedgehog Portal (including online billing and payment processing) $ 2,225.00 $ 8,900.OQ 

Hedgehog CERS eXchange (each) $ 875,00 $ 3,500.00 

C.2.2 AddttQnal Languages Fees 

Hedgerow includes the Licensed Products in ~:NG-US. Additional language formats can be added. 

Additional Language Fees Quarterly Race AnnuaC Rate 

fldditional Language - French (per FTE) $ 9~.Q0 $ 360.00 

Addieional l.angvage - Spanish (per FTE) $ 90.00 $ 360.00 

C.2.3 Interface Maintenance Fees 

Hedgerow offers the billable option of custom interface development from the Licensed Programs to third-

partyapplications. From time-to-t[me, these applications can change their data structure and access 

methodologies, causing the interface to break. Interface maintenance Fees cover the costs associated with 

maintaining these interfaces to exisure proper operaCions with the Licensed Programs. 

IiedgerowSoftware US, Tnc. #8832 
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Note that Hedgerow will assist where they can with third-party vendors, however, Agency is ultimately 

responsible For the third-party appltcation:~. If an additional license is required from the third-party vendor 

fc~r Hedgerow to test tine interface/integration, Agency will be solely responsible for purchase and 

maintenance of the third-party license costs. 

Cnterface Maintenance Fees Quarterly Rate Annual Ttate 

N/A $ 0.00 $ 0.00 

N/A $ 0.00 $ 0.0Q 

N/A - $ 4.00 $ 0.00 

C.2.4 Licensed Programs Hosting Fees 

Hedgehog and Hedgehog Portal can he completely hosted by [lgency or hosted in an MS Azure" cloud-based 

environment if Agency so chooses. Licensed Programs Hostsng is in the form of an annual recurring charge 

thaC includes support and maintenance ofall servers, networking equipment and the Licensed Programs 

themselves. The following fees apply when Agency chooses aHedgerow-hosted option: 

Licensed Programs I~rsstin~ Fees Quarterly Rate Annual Rate 

Licensed Programs Hosting Fee ~ 3,Q00,00 $12,Q0D.00 

Additional Envit~onments (per Environment) $ 9Q0:40 $ 3,600.0 

Additional Storage (per 1 TBJ $ 100.00 $ 400.0.0 

Hzgh Availability Fa lover Service $1,500,0Q $ 6,040.OQ 

Additional AGU level & increased. RAM (per level) $ 1,200.00 $ 4,800.00 

Additional DT(J level (per Ievel) $ 7.,500.00 $ b,04(1.00 

C,~.5 Source Code ~scr~w Fees 

Hedgerow offers the billable option of Escrow for the licensed Programs Source -Code. 

Source-.Code Escrow Fees- Quarterly Rate- Annual-Rate 

Source Code Escrow Service $1,500.00 $ b,000.00 

C,2.6 Option to Increase. Prices 

At the end of Agency's then current term, Hedgerow has the option to increase prices for the successive terrtr 

upon at least ninety (9D) days' prior notice to Agency. 

Hedgerow Software US, Inc. #8832 

S Lf1 



COUN"1'Y OP EL DORADO 

License and Support Agreementi LSA-COED-2024-01 ~,`'~ 

Appendix D. Licensed Parograms and Payment Terms 

D.1 Number of Inspectors and Sup~rvisor~ 

Hedgehog annual license and support fees are based o~~ FTEs. 

Agency agrees to reporC, and pay for, additional FTEs as they are added to Hedgehog at Hedgerow's then 

prevailing rates. 

Number of FTEs: ZO 

D.2 Licensed Programs and Recurring Fees 

The following Licensed Programs included in this Agreement and their recurring fees are: 

Item # of Units Quarterly Cost. m Annual Cost 

Licensed Programs Fees 

K Hedgehog (per FTE) 20 $ 9,000.00 $ 36,000.00 

X Hedgehog Portal (including online billing and 
payment processing). 

1 $ 2,225.00 $ 8,900,00 

X Hedgehog CERS eXchange 1 $ 675.00 $ 3,500.00 

Add~tionat Language Fees 

Additional Language - French 0 $ 0,00 $ 0.00 

Additional Language - Spanish 0 $ 0.00 $ 0.00 

Interface Maintenance Fees 

N/A _ 0 $ 0.00 $ 0.00 

NJA 0 $ 0,00 $ 0.00 

N/A 0 $ 0.00 $ 0.00 

Licensed Programs Hosting Fees 

Licensed Programs Hosting Fee 4 $ 0.00 $ 0.00 

Addstional Environments (per Environment) ~ 0 $ 0.00 $ 0.00 

Addit~onaI Storage (per 1 TB} 0 $ O.OQ $ 0.00 

High Availability Failover Service 0 $ 0.00 $ 0.U0 

additional ACU level & increased RAM (per 
level) 

0 $ 0.00 $ 0.00 

Additional DTU level (per level) 0 $ OAO $ OAQ 

Source Code Escrow fees 

Source Code Escrow ~1.greement 0 $ 0.04 $ Q,00 

Total S 12,100.40 ~ 48,400.00 

Hedgerow Software US, Inc. #8832 
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D.3 Billing and Payment Schedule 
Recurring Fees in Section D.1. Number of blspectors and Supervisors are invoiced, due and payable in advance 
of the Billing Cycle selected. 

~ Recurring Fees Billing Cycle ~ 

X Quarterly 

Semi-Annually 

Annually 

Al] invoices are payable net forty-five (45) days. 

Recurring fees payable at Go-Live for the in9tlal term will be prorated to reflect the period from Go-Live to the 
last day ofAgency's then current quarter or year as specffied by the Recurring Fees Billing Gycte. Second and 
successive years' recurring fees will be payable in advance each Full fiscal year thereafter for the term of the 
AgreemenC. 

D.4 Agency -Taxes 
Agency wil! notify Hedgerow of a change in the Rate. 

TaM (if applicable) Rate Exempt Exemption Number 

N/A .00 % 1V/A 

N/A .00 % N/E1 

I-IedgerowSoftware US, Inc. #8832 
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Appet~tdx E. ~~ttu~ H~stin~ Service Level Agceen~ent (SLA) 

E.1 Ha~t~g Partt~cutars 

Agency has chosen.to deploy [~icensed Programs in a Microsoft Azure(a~ cloud-based environment, The 

Agency will receiue the follow4ng as part of the application hosting fees: 

Data Center Agency Data will be hosted in an Azure private cloud env[ronment in a tier 1 data 

center in the United. States. 

The data center is a secure 24/7 manned onsite network operations sfte staffed with 

profeSsionaI security officers, equipped with biomett~ic access controls; monitored by 

exterisivevideosurveillance, andxestricted to only authorized representatives. 

App Service One (].) Production and One (1) UAT Hedgehog application will reside within a s►ngle. 

App Service Plan with a public. tP address. 

Network and storage will be fully saiated wiCh the Agency's own subnet, private }P 

range, and specific Domain Name Server (DNS) to ensure absolute separation from 

other Azurec~l Agencies. 

One {1) Hedgehog Portal application wilt reside within the same App Serd►ce .Plan, 

with its own unique public IP address. 

Databases) Hedgehog Database, Hedgehog Pnrral, and Hedgehog Disclosure Site 

One (1) Production, one: (1) User Acceptance 'festiing/ Testing (UA'[~ Hedgehog 

database, and one (1) Hedgehog Pnrt~l Disclosure Site wi)1 reside within a single 

Mcrosoft~l Azure. SQI~ Server. 

Azure Storage 1'TB of storage !s included ~n application hosting fees for data and attachments. If 

needed, additional disk space can be acquired in 1 'fB units for an ~dd(tional monthly 

fee. 

Availability Hosting site availability targets for the Production environment are; 

99,95% Network Uptime 

99:95% Server Up~ime 

99:95~i6 Application Availability 

If downEiane is required for after-hours maintenance, an email notification will be sent 

to the Agency with a minimum.24-hour notice unless emergency escalation is 

required. If the maintenance timing is not convenient for Agency, Hedgerow and 

Agency will attempt to find a mutuallyagreeable time. Email details will include: 

• Reason for the. downtime, 

+ Date and Cime of downtime. 

Expected duration. 

E-ledgerow Software i1S, Inc. #8832 
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Security / Privacy All data passed to/from the Azure cloud environment is encrypted during 
transmission. 

Virtual Machine Azure performs a full weekly backup and a daily incremental backup of Agency's 
(VM} Backup virtual machines (VMs}. Backups are stored in the Azure Recovery Services vault. 

Database Backup Automated daily backup of Agency database is performed, and backup is stored on 
the database server. 

Baekup Retention All backups retained for 14 days. 

Parches and Hedgerow will notiFy Agency of all releases via email Hedgerow stafFwill coordinate 
Upgrades with designated Agency staff to determine the timeFrame for the release to be applied 

to Agency's Azuree~ environments. 

Across Control Designated Hedgerow staff will have secure, authent(cated access to Agency's Azure 
servers. These designated staff members will request written permission from the 
Agency to access the Agency's Azure servers which may be necessary from time to 
time For the following reasons: 

• General server maintenance. 
• General database administration. 

Performance, usage and/or security monitoring. 
• Licensed Programs patches and upgrades. 
• General troubleshooting. 

Hedgerow is notified via email of atl tog-in attempts to Agency's VM(s). 

System 24/7 monitoring of the Agency's Azure cloud environment is provided. 
Monitoring Hedgerow has rotating on-call staff to provide emergency after hours support related 

to Agency's Azure cloud environment. 

Designated_Hedgerow stsff recewve email notifications for all server lag in attempts. 

Hedgerow will make Azure activity logs available to Agexicy upon request. 

Hedgerow Software US, Inc. #$$32 
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E.2 Hosting Incident Reporting & Response 

Agencies can report incidents to Hedgerow via. phone, email or the Customer SupportPortal. Support 

categories for Agency-reported hosting incidents are as follows; 

Level Rroblem DescripCion Sest Method of Contact 

Category 1 System Crisis; Production environment is: inaccessible. .Phone (or Portal) 

Category 2 System Problem: UAT en~ironmentis Inaccessible Phone (or Portal) 

during standard support hours. 

Portal Category 3 System ~onrerm Ali environments are~accessible; 

h~we~er, a degradation of service is noticeable on a 

platform that meets the posted Hedgerowminimum 

hardware and software requirements (e,g:, system 

running slow). 

Nore: ('his issue may be Agency initiated. 

Category 4 System Issue: All environments are accessible and day- Portal 

today work is not affected. Envirnnm~nt(s) requixe 

service outside ofgeneral maintenance (e.g., operating 

system patch), 

Expected response-times Co-each Category aXe as follows: 

Level Expected Response Time Type of Response 

Category 1 1S Minutes Ticket lugged in Customer Support Portal or Agency has 

.called the- emergency support number. 

Preliminary analysis of problem, 

.Incident update email pe phone call to Agency. 

30 Minutes Incident update email or phone-cal] to Agency. 

45 Minukes 1-ledgerow 2"d tier support is initiated, 

Vendorsupport may be initiated. 

Management team notifled. 

Category 2 30 Minutes Ticket logged in Customer Support Portal. 

1 Hour Incident update email or phone gall to Agency. 

2 Hours Hedgerow 2nd tier support is initiated. 

Vendocsupport may be initiated. 

Management team notified. 

Category 3 3d Manures Ticket logged in Customer Support Portal. 

1 Hour Hedgerow 2~~d tier support is initiated. 

Vendor support may be :initiated. 

Management team notified. 

Category 4 1 Hour Tlcketlogged in Customer Support Portal. 

Hedgerow Software 17S, Inc. #8832 

SLA 



~~ r 

~~ ~~ t

~ ~ ~" 

bounty cif E~ ~o~ado 
Enviro~z~n~al Ma~:gem~nt Depar~~ent 

Project Coc1e: 

PresenCed Date: 

Date Revised: 

RevSsion; 

M i~rosoft Partner 
~~'y~ Application Development 

Hedgerow Software US, [nc. #8832 

SLA 

WO-CUED-242 -01 

May 9, 2024 

May 9, 2024 

1.Q 



courr~r of ~~ ~a~aDo 
W0-C6ED-2024-01-Hedgehog Implementation. Project 

TALE OF CONTENTS 

-TABLE OF-CONTENTS ...................~..................................................... ..n..~.......................................~...........,...............................................~...............,......., 2 

Oversv~ew ...............~.,.,.......,,............,,..............._........,...,.............................................................,.................. ,,,,..........,,......,....»............................., . . 3 

1. Introduction ...................._._.........................................................._..._..................................._........,..,.............,............................_......_......,................. 3 

2. Document Revision:History ........................................................................................................................................................._.......,.......................3 

3. DefInihans ..............................................................................................................~...,.,,,.,.......................,,.......,.._.._.......,........,....,..........................,.,.....4

Sl'ANAARD 1MPi.EMENTATION PROJEC7' ............................................~..~.........~~.....~........................................~.........................................~............................ 6 

4. Project Management ...................................................................................:...................................._......_.........,............................................................6 

5. Project Team ......................................_...,............,.............._.........,.....................,_,..,......,....,..........._..............,,,..._...............,..,.,,............................,.. 6 

6. Project 7'askt ..........................................................................._.........,...,....,...,,....~............,..........,.~................._..........,......_.....................,....,....._.......,.8

7. Risk Management._..,..._ ................ . ..................................._........,........,......._...................,. ......................,............... ............_................8 

8: Change Management ............................................................_~..,....,,.,.,,,,..........._................................ ....,..,......,,,.,........_... ............._._............,.9 

9. Configuration ............._.......,..,..,..,..,,..............,..................,. ..__...,................,.,...............,..,.,......,.,,.............,,,...........,........._......_........,...,,.,............,..,..9 

10. Da[a Conversion and Msgradon ................................._...._...»,........m......._.............:.:m.......:...................,............,...........~..........................._.......10 

11. Train3ng ........................................................._................................,..........,_......_............_...............................__...........,........._._.._..........,.,...,............10

12. Report Customizatlon ........................................................................:.............................:..............................._..,.......,,.,,..,..,......,........_.,.....,......,.......11 

13. CustomDevelopmenc_.._...._ ........................................................_............,..,..........,_.,.,,......_...._.,...... _..,..,...,..,.,....., ..._.........................11 

14. System Qeployment ............._......_....................._....,........,...................._................._.. ........_.................__._..... ..»......_._ ...............12 

1S. Licensed Programs Language .....................................e...................................,.,..._..........................,..........,........~,..~.,,., . - ............,... ,..13 

16. Expenses ...................................................:..................................__...........,_.,,..,,.........._.._......,.,,,...,........,.........,.~.,.,.,..,........_.........,..........................13. 

17. Invoicing Schedule...__ ....................................................._...,.................................._.._.........._....................~..,............._......,..,....._.........................13. 

1@. PaymeniTerms ............................................._................,........,............._.........,...,......_......_.......,,.,,.,,..,.,.....................,.,.,,....._.........„........,......._.......13 

APPENDJCES.......~....... .~....... ...~ .............. .........................................~.........~.....................~....~.......,.....~..,.~.................................~.......................~......,~ ...14 

AUpendix A. Modifications to Standard Terms and Condidons........,. ...................................................................................................................._..14 

Ap~endis C. Statementof Work (SOW) ......................................_...........,.........._.........................................,............................................,........,.............,...15 

Appendix C. Rpproval ........................................................................................._....,,,.,,,.,,,....._....,..........,,~.,.,,......,...,,.........,,,...,,..,,....,.,.,,....,...........,....,.,......17 

t-ledgerow Software US, Inc. #8832 

SLA 



COUNTY OF EL DORADO 
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OVERVIEW 

1. Int~r~x~uction 

This document ("Work Order"), made as of the Effecrive Date, outlines the work that Hedgerow Software US, 
Inc. ("Hedgerow") will perform for a successful implementation of the Licensed Programs for County of EI 
Dorado ("Agency"). 

This Work Order documents theservtces, resources, methodologies, and:deliverables that Hedgerow will 
provide as part of this implementaCion project, along with. all associated costs, and ensures thaCAgency will 
successfullybe able to use Licensed Programs in their day-today productian,workenvironment at the 
conclusion of the project 

Information contained under the Standard Implementation Protect section provides general static information 
regarding a typical Hedgehog Application Suite.ImplernentaYion Project. Information contained in the 
Appendices section provides informationthat is specific to Agency#or this Implementation Project. 

Agency can include any modifications to the Standard-terms and conditions in Appendrx:A ~ Modifications to 
Standard Terms and Concltlons. 

In the eventof a conflict between the-main body of the Work Qrder and an Append►x to the. Work Order, the 
terms of the Appendix shall prevail. 

Z. Document Reuisivn History 

All changes to'this document must be summarized in Phis section by a Hedgerow representative. 

Date Bev Description Author 

U9-May-2024 1.0 Initial draft. Neil Grinwis 
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3. ~fintQn 

These definitions are in addition to any definitionscontained in section.l - Defrnitfons of the LSA. ]n the event 

ofa discrepancy between the Work Order and the LSA, the terms in the LSA shall prevail. 

Term. Deffnitioe 

Application Administrator A User who has access to the control panel in Hedgehog fo.r the purposes of 

configuring Models, 

Approval AuthorityT The person or persons) who is authorized to approve alt work_on behalf of 

the Agency. 

Change Request A formal proposal for an altera~t[on to the Projeet Scope when there is an 

expectation fhat the change will result in unplanned cosCs to one bf the 
project participants: or will affecfi the project schedule, 

Converted Database Hedgehog databases) that contain therelevant, in-Scope data from the 

Legacy Database migrated over. 

Effective Date Dace that the Work Order was accepted and stg~ed in the Acceptance 
section of Appendix G -Approval. 

Go-Live Point in tune when Agency data is.being used for production purposes and 

Agency is operational far day-today use. 

Hedgehog Application 5uite 

_.__ 

The suite oFNedgerow environmental health applieatio~s consisting of the 

Hedgehog Client; Hedgehog Server, Hedgehog Mob[Ie, Hedgehog eXchange, 

Hedgehog Portal, and-Hedgehog Dis~Iosure Siee, 

to-Scope To be considered as part of the project Part of the Statement of Work. 

Legacy Database The strucCured set of data, typically in a table format, that holds Che data in 

the. Legacy System: 

Legacy System The. Agency's existing, potentially outdated, computer systems or 

application software that are being used to n~aanage their day-to-day 

Environmental Health business processes. 

LSA The License and Supporfi Agreement that accompanies this Work Order and 

is intended to be duly executed between Hedgerow and Agency. 

Model In the Licensed Programs, Models are a collection of related code tales, 

sometimesreferred to as master tables. 

Officer General, collective term that includes Public Health inspectot•s;
Environmental Health Officers, Registered Sanitarians, Drinking Water 

Officers, Licensing Officers, etc.: 

Out of Scope Anything that falls outside the:agreed'-upon boundariEs as documented in 

this Work Order. This includes additional tasks, ch. angel in requirements 

or deadlines, and anyth~ng.that is not explicitly mentioned ~n.tk~e Statement 

of Work. A ChangeRequest is required to bring:any item that is Out of 

Scope, In-Scope. 

PCl Compliant PCI compliant means that any company or otganization that accepts,. 
transmits, or stores theprivate data of cardholders is compliant with the 

various security measures ouElined by the PCI Security Standard- Council to 

ensure #hat thedaka is keptsafe and private. 

Hedgerow Software US, Inc. #gg32 
SLA 



COUNTY OF EL DORADO : , fi, 
YVO-COED-2024-01 ~ Hedgehog Implementation Project ~`Q ~<< ~;;:" 

Term Definition 

Prof ect Scope A component ofprof ect implementation thathelpsdetermine goals, 
constt~aints, workflow management sCrategies, tasks, and deliverables. 
Project Scope is based on the Statement of Work. 

Statement of Work Thy agreed upon, and documented, Cerms between Hedgerow and Agency 
that summarizes the tasks, work ~erforrnance, deadlines, and duties teams 
involved in the project can complete. 

Sign-off Sign-off is the process where the Agency's Approval Authority provides a 
signature to accept and close a project deliverable. Electronic signature 
and/or email are acceptable, 

SOW See Statement of 1Nork 
--

SRS Software Requirement Specification.. A document that describes the 
requiremenCs Por an interface and/or:enhat~cement to xhe Licensed 
Materials. 

UAT ~ User Acceptance Testing. The environment eonfignred to allow the Agency 
totestthe Licensed Programs. 

User Any person who has a login name and password Co use the Licensed 
Programs. 

Work Order A statement of work which outlines the ~bJectives, costs and deIir~erables of 
completing a set of objectives. 

Workflow A collectioh or sequence of tasks orprocesses through which a piece of 
work passes from initiation to completion. 
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STANDARD I~t~iP~Elti~#ENTATION P~tUJ~CT 

This section outlines the standard services provided by Hedgerow, along with the ~ssumptians, and the 

expectations for a successful Licensed Programs 9mplementation projeck 

Implementation is the process of project management, application deployment, business analysis, 

configurarion, conversion, acceptance testing and Ga-Ltve sa that:Agency can utllwze the Licensed Programs 

for their day-to-day work. 

All Agency-specific innplementativn project details can be found in the Appendices of this Work Order: 

4. Prc~jec~ Ma~l~gement 

The Hedgerow Project Manager [PM) will be responsible for coordinating all project resources and 

stakeholders, facilitating meetings, routing project documenkat►on for resiew and approval, communications, 

ancT project logistics. All-Hedgerowresourres required far this proJectare ae~ountable to the Hedgerow PM. 

Hedgerow uses MicrosoftTeamwork and Microsoft Project software for projectpiann ng. The SOW wilt act 

as the premise for the creation of the project plan and drive Che product.and seruice deliverables. The project 

plan wilt act as the basisfor all tasks involved in the Implementation Project from start to finish. 

A Project Implementation Plan including protect tasks, project.milestones and project timel neswill be 

provided and agreed upon by both Agency and Hedgerowat the commencement of the implementation. 

project. 

5~ Project Teanix 

The following outlines the roles and:respons bil ties for both Hedgexow and Agency, Failure to provide any 

project role by either party mad plate xhe project at risk. Note. that one person may fulfill multiple project 

roles within Hedgerow or Agency. 

5.1. Hedgerow Roles and. Respons~hi~ities 

As part of every Licensed .Programs implementation, Hedgerow prov[des a professional, knowledgeable 

project team. All Hedgerow employees are cross trained. in various project disciplines to maximize their 

exposure and understanding of the various aspecks of the imptenrtentation projects.... 

Rvle ResponslbEl~iies 

Project Manager (PM) • All Hedgerow resources will be accountable to the PM. 

• Co.ordinate protect resources and statceho}ders. 

• Facilitate all remote meetings. 

• Route project documentation for review and approval. 

All project communication. 

• Brings project to a successful close,.on time and on budget. 

Business Analyst (BA) Gather and analyze-.Agency requirements for inclusion in. the. 

Licensed Programs. 

• Understand Agency structure, policies, and operations. 

• Aocument requirements. 

• Make recommendations to the various project team members. 

• Assist Hedgerow PM with project status reports.. 
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hole Responsibilities 

Data Conversion Specialist + Document the data sets required for conversion and/or migration 

{DCS) fcom;the.Legacy Databases) into the Converted Database. 
Create arrd maintain the. Data Conversion Plan, 

• Convert and/or migrate the data. 
• Validate that the conversion was correct and accurate. 

Trainer Respottsible for planning, developing, and dei'ivering training to 
meet Agency business requirements. 

Quality Assurance (QA) • Responsible for testing the installation and configuration of the 

Specialists Licensed Programs and hosring sites. 
• Work with Software Developers to test and analyze the appl9cation 

and any interfaces during development (if required). 

Application Support Analyst/ • Manage the Azure cloud-hosted environment necessary to achieve 
1T Specialist {ASA) desired,goals. 

5.2. Agency Roles and Respansi~%lities 
Agency will be responsible for furnishing equipmenC, materials,.and facilities far-their owrr project team 
members, Agency project.tea~n robs and responsibilities for this project are as follows: 

Rnle Responsibilities 

Project Manager (PM) • Understands:Agency-goals and objectives, 
Responsible foralt issue resolution. 
Has a thorough understanding of Agencyoperations and workflows. 

• GommunicaCes.directlywith Hedgerow ~M. 
* Assists Hedgerovu PM wiCh training support materials. 
• Participates in all activities outlined in the SOW. 
r Responsible for providing third-party documentation of Legacy 

.System, including,any interfaces (if required). 
+ Obtains. approual and signature an all required documents that 

require 59gn-off. 
• CoordinatesAgency Subject Matter Experts- (S]VIEs). 

Department/Program Subject • 1~as thorough knowledge of Agency business practices, policies, and 

Matter Experts (SMEs} workflows. 
• Defines configuration requirements for each program Area and/or 

functional business-area. 
• Participates in UAT. 
• Participates in final acceptance review. 
• Act as Agency trainer#ortrain-the-trainer implementation. 

[T SpecSaiist • Assist with technical/networking. activities. 
• Assist with Licensed Programs installation. 

Database Administrator (DBA) • Has thorough knowledge of MS SQL Server. 
• Assist with data conversion requests. 
~ Fulfill on-going;role ofliedgehng DBA (if internally hosted). 

Application Administrator Support on-going Licensed Programs operations. 

[AppAdmin) • Assist with. i;,icensed Programs eonfigurat9on and admSnistration. 

Hedgerow Software US, Inc.. #8832 
5LA 



COUNTY OF EL DORADO r,̀ t,~ 
WO-COED~2024-01- Hedgehog Imiplementation Project ~~~'~~ ',;,-

6. Froje~ct Tasks 

The table below is a sample project schedule and outlines the high-level tasks fnvo[ved in a standard Licensed 
programs implementation project, along with the typical resource.requirernents#rom boCh Hedgerow and 
Agency. Note that some tasks may not be required for Agency's particular implementation project, and 
Several tasks are doneconcurrently. 

Task Required fcom Hedgerow Required ham Agency 

PrajectCommencement ~ rull Project Team . Full PrajectTeam 

Business Analysis & Configuration • P~ `~ • PM 
sa ~ sM~Cs~ 

Establish & Review Technical • pM ~ PM 

Environment • A$A • NeCwork Specialist/DBA 

Hedgehog Disclas~re S1teSetup & • ~'M PM 

Configuration • BA • SME(~) 
• Develc~ sr(sl 

~ Hedgehog Portal Needs Analysis & ~ PM • PM 

Configuration • BA SME(s) 

Data Conversion from Legacy System • p~ • pM 
• BA • SME(s) 
• ncs 

Custom Deu~elopment • Devetoper(sJ • S1v1E(s) 
• p 

~~~ Training • Trainer ~ + SME(s) ~ 
+ IT Specialists 
• AppAdmin(s) 

-Model Translations • pM • ~'~'j 
• BA • Bilingual SME{s) 

• Bilingual:AppAdmin(s) 

UAT Testing. • pM ~ .Full Project Team 
• BA 

Final Testing • PM • dull Project Team 
• BA 

Go-Live • Full Project Team Full !?rojecCTeam 
• Su ort 

t{edgerow PM and BA will work with:Agency Co document and confirm requirements for the project As 
requirements are documented and configuration begins, Agency will be able to view ongoingprogress as all 
data is placed online in a secure. site far Agency verification. 

7, Risk VIana~ement 

The fo]lowing issues have been encountered on other Licensed Programs implementation projects are known. 
to cause project. delays, and in some cases, cause the projectto miss.the target Go-Live date. 
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Item Tssue 

.Delayed Sign-ofF Many of the project tasks require Agency Sign-off. Typically; Sign-off 

should not exceed the date given 9n the Project Plan. 

Lack of Specifications 'Failure to provide the specifications with. the proper level of detail. can 

greatly affect the project timelines, Required. interfaces without 

sufficient detail to allow integration shauld be ar+oid if possibly. 

Inappropriate Resources Agency is expected to prov9de the appropriate resources to review the 
articles produced during the project For example, Agency staffwho 

-work with the Legacy System and are familiar with the daha should 6e 
:reviewing converted data in the UAT and docutttenting any anomalies. 

Lack of Resources Agency is expected to provide sufficient resources to ensure project 
success. For example, having the appropriate SMEs avalla6le at the 

stage indicated in the Project Plan. Another example is havitng staff 

available to review the converted data. 

8. Change Manag~n~et~fi 

Changes that impact the Project Scope require a Change Request and can be initiated by Agency or Hedgerow. 
The initiator of the Change Requesrw. ill'transcribe the relevant information onto a Change Control Form, a 

copy of which can be provided upon. request 

The Change Request is reviewed and evaluated by the Hedgerow PM regarding technical implications,. 

requirements, casts; and Impact on project timeline. The Hedgerow PM wfll then prepare:and delivers Work 
Order to Agencyfor approval that documents the.requ red changes. Work Orders trust besigned by-both 

Hedgerow sad Agency Approval Authority prior to any work on the Change Request being scheduled. 1'F 
accepted,. the .project plan is modified to accorttmodate the Change Request 

Evaluation of Change Requests is deemed anon-billable service, to a limiC of 2 hours. Should the evaluation 

exceed 2 hours, the Hedgerow PM wi11 seek authorization from the AgencyApprovat Authority prior to 

proceeding. 

~» Con~guratOn 

Much. of the initial Licensed Programs configuration is a by-product of the business analysis. The Hedgerow 

PM and BA wilt gather the requirements and preload the Licensed Programs Models for use in the Data 

Conversion and Migration step. Should your Agency wish to utilize Models. from a neighboring Agency; the 

Hedgerow PM and BA wiA arrange to have the. models integrated into your Converted Database as a starting 
point Agency can then work with Hedgerow Project Team members to tweak and update the configuration 

to meet Che SOW. 

Once fhe UAT environment is configured and available for Agency, configuration can,be reviewed for 

accuracy and completeness and, in the early phases of the project, any anomalies included in the Issue 

Tracking Log.: In. the later phases of the project, Agency AppilcaLion Administrators will be trained on how to 

maintain. all the models, This hand's-on training will. give -them the confidence to tweak any models required 

in the UAT and allow them xo be exported from UAT to be ymported into Production. 

Introduction oFanynew Program Areas or 1Norkflows not in the SOW are •considered QuC of Scope and will 

require a Change Request, 
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10. Data Conversion and Migration 

If Data Conversion iswithin the SOW, Agency wil! need to provide an electronic copy of the Legacy:Database 

to the Hedgerow Data Conversion Specialist (DCS). Data can be provided in any industry-standard format 

(e.g., SQL, MS Excel, MS Access, XML, txt, csv, etc.).: Any documentation thatAgency can provide on Legacy 

Database table structure, record relationships, etc. will also be helpful. Agency is responsible for contacting 

the Legacy Sysfiem vendorio gather any required information. Hedgerow Project Team members will not 

contact Legacy System vendor on Agency's behalf. Failure on Agency's behalf to gather and provide sufficient 

information to allow the DGS to accurately convert or migrate the Legacy Datzbase in a timely manner may 

cause projecidelays and necessitate a Change Request 

Any Legacy Database notmentiat~ed in the SOW is Outnf Scope. 

10.1. Core Data Conversion 

Hedgerow defines a Core Data Canversian (CDC) as a one in which only one record, usually the mostrecent, 

for each unique. enrity within a table or logical container is brought to the converted batabase. In other 

words, a CDG would include one xe~ord Eor each contact, one record for each facility, etc. A GDC may contain 

the date ofthe next scheduled`inspechon (assuming it is inthe Legacy Dafiabase), but it will not conta(n any 

inspections. CDC are much easier to perform than Historical Data Conversions, and are assumed unless 

stated otherwise.n the SOW. 

1Q,2~ Nist~ricai. Data Conversion 

A Historical Data Conversion (HDC) includes, as the name implies, conversion of historical data into the 

Convected Database, This process.ts extremely difficult, resource ̀ intensive, costly, and potentially ercar 

prone, depending an the Legacy Aatabase being converted. IY takes much longer to perform an HUG 

compared to a TDC since the DCS needs to create many more conversion. scripts, and the BA needs .to create 

historical Models within fhe Licensed Programs to line up with the converted historical data. HisCorical 

Models are required because your Legacy System did not have all. the Features of the Licensed Programs, 

while your new Nrodels will contain much more funcfEonality. HDC must be stated an the SOW. 

10.3. Conversion Iterations 

Hedgerow provides two trial conversions and one production conversion with each Implementation Project 

Hedgerow will request that Agency sends a new copy of their production Legacy Database for each 

conversion iteration. Agencyws required to provide Sign-off in a timely manneron each trial conversion. 

More than two trial conversion ~s O.ut ofScope and will require a billable ChangeRequest. 

~ ~., T~'a1~llll~ 

Hedgerow will deliver remote (onl9ne) training as follows: 

1.1..1, ~nformataon Technology (IT) Training 

Information Technology (1T) Training is designed to ensure that Agency:s YT department is trained on the 

proper procedures fox installing and maintaining the Licensed Mafierials (iFapplicable), the host site 

integr~tton, and any integrations to third'-party applications. Depending on Agency's structure and 

requirements, this could include'Database Ad►ninistrators, Network Administrators, and Desktop Support 

Specialists. This course provides the IT department with opportunities to get answers to theirtechnical 

Enfxastructure questions in order to develop atoll-out plan that fits their:requirements and budget and 

ensucesthafyour agency experiences a smooth projecEroll-out. 
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1i.2. Application Administrator Training 
The Application Administrator refers fio the designated Agency individuals) who will be responsible for the 
use and support oFthe Licensed Materials, new user training, and act as the first line of Agency internal 
support for Licensed Programs users. The App~lcation Administrator(sJ will l~aue thorough knowledge of 
Agency's business processes and will be trained to configure and nnaintain Licensed Programs Models. 

11.x. End-User Tra~n~ng 
End-User training is designed to train those people from Agency who will be using the Licensed Programs 
workflows on a routine basis,. The tra[n9ng is provided in strain-the-trainer format and istargeted to 
Officers, Managers and Supervisors; Administrative Staff, Application Adrr~inistrators, and any other Users 
that will be using the Licensed Programs to input information. 

11.4. Hedgehog R~p~~•t Wi•xter Training 

f3edgehog Report lNriter training is.a two-hour overview ofthe integrated Hedgehog ReportWriterand is 
provided to the Agency Users that ~n+ill be creating and maintaining Agency reports.. [t includes a review of the 
Hedgehog Report Mana~etr►ent Center, alongwith some T~edgehog Report Writer basics, such as Logo 
placement, formatting, and rEata sets. This course is accompanied by a self-paced learning document 

12. Report Customization 

Hedgerow will provide Agency with up to 4 hours of minor report custamizatinn (e.g., Logo placement; 
format changes, etc.)!. ReparC customization that would: exceed the 4-hour limit sli'ould be performed by 
trained Agency staff using the integrated Hedgehog Report 1Nriter. Should Agency require-Hedgerow to 
perform report customizations that exceed the 4-hour time limit, a billable Change Request is required. 

13. Custom Development 

Custom developmene that has been identified in the SOW, whether iC be cusCam,lnterfaces, custom. 
integrations, customreporting, or application enhancerrients (collectively refereed to in th(s section as 
°Customization"),are all managed Che same way. The Cusxamization requirements are documented bythe BA 
based on the spec►fications pravlded by Agency. The BA will create an SRS for each of the Customizationsfor 
Agency review and Sign-off. Qnce-the SRS is aceepted`by Agency, C~stomizaxions tliatrequire changes fio the 
Licensed Programs are turned into: tickets and placed in the d~velopmenrqueue for Inclusion in an upcoming 
release. Customizations that. do not require changes to #6e Licensed Programs, such as custom reports, are 
assigned to an appropriate Project Team member. 

Customization development and QA progress will be reported during the project status meetings and once 
completed, the Customization wilt be put intia the UAT for testing and aceeptanse, 

Please note the following: 

• A!) Customization is considered a Billable Service and-will be charged a one-time development fee. 
• Changes made to any functionality accepted in an SRS w111 require a Change Request 
• As per the Ownership of Work Product section of -the LSA, Hedgerow will retain ownership of all 

Customizations, 

13.1. Custom Interfaces 
When the Customization is a custom interface, Agency has added responsibilities. Agency irresponsible-for 
gathering all third-party application{s) or databases) specifications. Inaddition, Agency [srespons bte#or 
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the-cost of any third-pacty1ieense(s) required to test the interface in the UAT environment and must provsde 

Hedgerow with account credentials to allow fhe custom. interface to be tested in Development and QA prior to 

being placed in the UAT. Hedgerow Project Team members will not contact athrd-party vendor nn Agency's 

behalf to gather functional and/or technical requirements. Failure on Agency's behalEto gather and provide 

the,appropriate level of information to allow development and QA of the interface in a timely manner may 

cause project delays and necessitate a Change Request. 

13.1.1. Electronic Payment Prov~lder Ir~t~rfac~ 

If Agency intends to use the Licensed Programs for billing and chooses to take advantage of payment 

processing through an electronic PaymenCProvider Inlerface (PPI), Agency can select one ofthe existing 

Licensed Programs interfaces at no additional cost, or they can choose to have a new PPI developed on a time-

and-materials basis. 

I~edgerow only supports widely accepted PCI Compliant merchant/gatevuay services that are transparent 

about their offering and development resources. ~in~ncial integrations need to directly.link via an API to -the 

paymentsystem and at the pointof sale, transport the public. User to the specw~c FPI syshem where the 

payment interface (i,e., the coedit card entry screen] belongs to-the third=party. Transaction deCails (such as 

amount, account, date9, etc,) are recorded within I'iedgehog to allow for reconciliation; however, no credit 

card. information is included. Cinder no circumstances -wilt Hedgerow entertain the developmehC oFan 

interface xo a note PCI Compliant payment provider. 

13.1.2. Other Interf~t~es 

Any other interfaces and/ar third-party integrations mustbe documented in the SOW. Required interfaces 

and/or third-party integrations that. were omitted will require a Change Request, 

1x~:~3. Maintenance and. SupporC Fees 

.All cusCom Interfaces documented in the 50W will be charged a recurrngmaintenance-and support fee in the 

form of an annual recurrrng charge as per the LSA. Recurring maintenance fees are used to ensure that tine 

interfaces) continue.to work.as designed while both fhe Licensed:Programs and the third-party applications 

or dakabases evolve, Agency 3s responslblQ for informing Hedgerow of any third-.party pnllcy.and/oi•API 

changes forwhich an interface has been developed. 

14. Systenx Deployment 

Hedgerow will provide clouii hosting services via Microsoft A.zure~, The AzureQ environment offers a 

secure Tier x data center in the contiguous hhe United States. Details of the hosting service are outlined an 

Appendix ~' - Claud Nostiny Service'Level Agreement of the LSA. 

In aHedgerow-hosted deployment,Agency is responsible for providing workstation hardware and third-

party software-that meets the minimum requirements. 

Hedgerow will configure a UAT ("Sandbox") and a Production environment foruse during the 

implementation Project These same environments will be used by Agency for the duration of the LSA. 

Additional environments can be provided at an additional cost 

The hosted environments are.necessary for:the Implementation Project, so configuration begins on the 

environments as soon as Hedgerow receives the signed Work Order. Billing for the environments begin aC the 

Work Order Effective Date. 
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15. Licensed Programs Language 

.~, ~ t,~„~ 

While the Licensed Programs are available in multiplelanguages, it is assumed that the Licensed Programs 
will be only be provided in US English unless stated. inAppendix D - Licensed Programs and PaymentTerms of 
the LSA. 

16. Expenses 

All meetings between Hedgerow and Agency, and all training sessions, will be conducted online via remote 
video conference, and no expenses are anticipated unless speciftcally noted in the SOW. 

Should Agency require any Hedgerow Project Team members to be located. onstie at Rgency'facilities, then all 
expenses. will be the responsibility of the Agency and wit! be billed according to Agency=ex}~ense and travel 
guidelines or policies. Expenses are invoiced following the month in which theyare incurred. 

17. Invor~ing Scl~~dul~ 

Invoicing for the In,Scope bitlabie services provided by Hedgerow in this Work Order are tied to project 
milestones. Should Agency implementation project notinclude one of the milestones; then that milestone 
amount will be combined with the nextmilestone, 

"%Due" is the percentage of the Total Project Cost Summary-due at the Milestone. 

Milestone Completed Definitfan °Jo Due 

Projectlnitiated Kick-off meeting fs completed, and technical environments are 
configured. 

40% 

Data G~nversion Data conversion has -been validated, and.Agency has pr-voided 
Sign-off 

20% 

Portal Configuration Hedgehog Portal and Hedgehog Disclosure Site-have keen 
configured and Agency has provided. Sign-off: 

20~i6 

Training All training has been delivered to Agency. 10%0 

Project Close Agency is operational' for ten (1U.) consecutive business days. 1D% 

Recurring fees forthe hosted environment are invoiced quarCerly until Go-Live: .Post Gb-Live, they will be 
invoiced as per the -terms stated inAppendix D - Licensed Programs and Payment Terms of"the LSA. 

1$. ~'~yment Terns 

Terms on atl invoices arc as stated in /lpnendix D - Licensed Proyroms and Payment Terms of the LSA. 
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APPENDICES 

Appendix ~l. Modifications ~c~ Standard Te~•~~~s end Conditia~xs 

{Page intentionally left blank for insertion of anyAgencyspeciftcmodifications to standard terms and 

conditions.} 
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Appendix B, Statemenfi of Work (SOWS 

These items are In-Scope and required as part of this implementation project Any other products or services 

other than those expressed in this Work Order or rovered by a signed Change Request with a reference to this 

Work Order, are considered Out-of-Scope. 

In-Scope Items Kequirements 

Dates 

Target Project Start Date Upon Execution 

Target Go-Live Approximately seven (7) months after Projeck Start bate 

Rates That AffecC Project None specified. 

High-Level Configuration Requirements 

Licensed Programs Hedgehog. 

• Hedgehog Fields. 

• Hedgehog Portal, including Hedgehog Citizen Portal. 

• Hedgehog CERS eXchange. 

Languages US English only 

Program Areas • Air Quality Management (AQMD). 

Food Safety. 

• RecreatYonal Health (Public Swimming Pools, Spas, Beach Water Qualzty). 

• Land Use (Septic, Wells). 

• CUPA Program (Hazardous Materials and Waste). 

Body Art 

• Other Miscellaneous and Emerging Programs. 

Hedgehog Workflows nsper RFP # 24-0033 Scope of Work: 

• Program Management. 

• Facilities Tracking. 

• Permitting. 

• Inspections. 

• Complaint Reports. 

• Billing. 

• Public Records Access. 

• CERS Two•Way Integration. 

• Document Storage & Management. 

• Da"rly Activityand Time Tracking. 

• Service Requests. 

• Inventory Tracking. 

• Certification Tracking. 

• Plan Checks. 

• Robust FLeporting Tools. 

Remote (online) Payment Tools. 

Offline Field Inspections. 

Hedgehog Portal Asper RFP # 24-0033 Scope of Work. 

Workflows ~ 
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[n-Scope Tiems Requirements 

Hedgehog Disclosure Site • Inspections. 
• Closures. 

• Documents. 
• Permiks. 
• Invoices. 

Bata Conversion 

Legacy System EnvisionConnect 

Gore Areas for Conversion None requwred to meet the project objectives.. 

Historical Areas fer • Contacts. 

Conversion • Accounts, 
~ Billing [OuCstanding Balance Forward). 
• Faeilit~es. 
• Inspections. 
• Permits. 

Document Management EnvistonConnect 
Sy6tEIY1 

Custom Development 

Electronic Payment Point and Pay. 
Provider 

Other Gustom.tnCer~'aces None required•ca meet the project objectives. 

Custom Reports None regazred to rneetthe project objectives. 

Application Enhancements Note required. to meet the profect objectives: 

Training 

Special Requ:cements None required to meet the project objectives. 

Other Cons~deratlons and' Requirements 

None required to meet the project objectives. 

Hedgerow commits to a complete implementation of the Hedgehogsoft~ware that includes all identified 
requirements per RFP #24-Q033. The f~edgerow solution will conform to the security anc~ technical 
responses, aswelt as the functional requirements Found in Hedgerow's proposal to Agency's RFP #24-0033 
and attached as ExhiUit B, marked "Securwty, Technical, and Function Assessment RFP #24-0d3" incorporated 
herein and made by reference a part hereof. All items for which Hedgerow responded "Mee with BasE 
Solution"are to be considered "in scope" fo~~ the services to be provided at no addttfonal cost, 

Agency considers Business Analysis & ConEiguration:and Establish & Review Technical Environment to be 
key to the success of this projecC. Agency expects Hedgerow to follow industry best practices for these tasks. 
Hedgerow commits to complete the Project Management approach as provided in its response to-RFP 
#~24-Q03 and included as Exhibit C, marked "Project Management and Approach" incorporated herein and 
made.refecence a part hereof,. 

Hedgerow Software US, Inc. #8832 
SLA 
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Exhibit C 

PROJECT MANAGEMENT AND► APP~ttJACH 

Response Document — Project Management and Approach 

Instructions: Please provide the firm's proposed approach and management plan for 

providing the services described herein. 

• Provide a preliminary project plan which rdent~es the scope of work, project 
j schedule, proposed project milestones, and County's tasks. Identify assumptions 

made when creating the project plan. 

• Clearly outline haw work will be organized, delivered, and coordinated with the 

County. Describe the project management approach far implementing the 

proposed solution. Identify project management and communication toots that will 
be used. The contractor must provide a detailed plan for conversion from the 
present system This implementation plan must include al! work scope required by 

the County. 

• Describe the process or methodology that will be used far providing data 
migration and data mapping services,: system configuration, system 
implernerrtation, and troubleshooting with the County. 

• Provide a recommended training plan. Include descriptions n₹ the training 

sessions, estimated hours/session, and proposed training schedule for these 

Counfiy user groups: System Administrators, Super Users, County Staff, and 
Service Desk. 

• Describe the Technical Support services that will be provided during 

implementation and after the project. 

• Specifically include the number of staff that your firm will provide to operate the 

system and the hours required to effectively operate the system in your plan. 

• List the information and resources your firm will require from the County. Discuss 

how involved County staff will need to be in the installation of the system. Include 

how many staff members will be needed and how many es3imated hours the 
County personnel will be devoted to the implementation. The County reserves the 
right to accept or reject any and all requests for County-provided resources. 

• Provide the personnel available an a daily basis and an an emergency basis sf the 
system fails including any subcontractors. 
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14. ProposalIntroductior~ 

Hedgero4v dies only one thing: we provide softwa►•e and services to the regulatory inspection 

indushy. Hedgerow employees are cross trained in multiple roles to provide a broader range of 

options and depth, and ourmost successful implementations involve staff performing multiple 

}project roles. 

15. Project Scope 

15.1. Overview 

EMD :seeks a }partner to provide a softtivare solution that meets its business needs and scales to 

meet lonb term neeels. This includes handing internal business workflows, reports and ~nalytics, 

i~~formation security, custome►• ~orCal functions, full ii~tegi•atio» with CERS, time tracking, and other 

rec~trirenients desc -ibect herein. The County estimates approximately tlairry-five (35) internal 

Gounry users to access the system, whcch is a rn i.~ of field nspectai~s, supervisors, administration, 

and fiscal staff. The setected solution needs to replace the current data manaoen~ent system, Accela 

Envision Connect, with a eloucl-hosted solution. EMD has ielenkified the following. key components 

that should lie included in a proposed solution: 

• A robust p~il~lic faeii~g ~oi~taT ~o ~e able to publish inspection results acid provide the ~biliry 

for c~rstomers to complete btistness activities online, such as payngnvoices, provic~ina test 

results, and viewwng inspection results. 

• Necessary tools for EMD to maintain compliance with local, state, and federal requirements, 

and integrate with tlae California Envaronme~ital Reporting System {CERS). 

• A.vailability on mobile and desktop devices. 

• Any software that naay need to be installed on County workstatic~ns:m~tst be fully functional. 

as a restricted user. 

x.5.2. ~'~n~tiona! C~pala l ties 

The selected solution sho~cld contain the. follo~ving.cap:abi]ities, ata minimum: 

• Program Management 

• Facilities Tracking 

• Permitting 

• (nspectio►is 

Complaint Reports 

• Billing 

• Public Records Access 

• CERS (California EnvtronmenCal Re}~o~-t ng System) Tvt~o-W2y integration 

• Document Storage & Management 

• Dai]y Activity and Time Tracking 

• Se~~vzce Requests 

• Inventory Tracking 

• Certification Tracking 

• Plan Checks 

• Robust Re}~o~•ting Tools 

• Remote (online) Payment Too#s 

Hedgerow Software US, [nc. #S€i32 
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• Offline Field Inspection Moelule 

15.3. Prog~ am Area 

Tl~e follawing pi'ogramsJareas will be included in ehe implementation project: 

• Aix Quality Management (AQMD). 

• ~oac~ Safety. 

• Recreational Health (Public Swimming Pools, Spas, Beach Water Quality). 

• Land Use (Septic,lNells}, 

• CUPA Program (Hazardous Materials anct W2ste) 

• Body Art 

• Otiler Miscellaneous and Emerging Programs. 

15.4. Services 

In adciwtion to the proposed solutioiZ, EMD seeks professional services for: 

15.4.1 Project implementation 

The successful Proposer mustprovrc e all infi•astrtretuie, software, pi~ogramm►ng, ~ncumentation, 

z~~aterials, products, tools, transportation, training materials, personnel, tecl~nical knowledge, and 

project management skiilsnecess~ry to implement an Envtron~nenta] Health/~lir Quality Permit 

and Data Management SysCem,Software solution as outli»ed in this RFP. The proposed solution 

must operate in an enviro~yment meeting the Cou►ity's technical, security an t functional 

neq~iirernents for appro~;imate]y thirty-five (35) ctisers, wrth a subscription use license. 

15.4.2. Data ~'Iigration 

The successful Proposer wiIl ensure seamless data exchange anti' ai~tegration between the proposed 

solution andAccela Envisa~n Connect, including the conversion and migration of EMD's historical 

data into the propos~ci solution Por reporting. 

15.4.3. Trainrttg 

End user training should :cover day-t~-day use of system. System administration training should 

include su}~port for c~~7going maintenance, software upgrades, new reports/views, interfaces 

updates, and common issues. Training should Include provision of'in person' trai~~ing )ob azds, 

user manuals, or any other trai~aing activities and mate~~ als to sufficiently pc•epare EMD staff with 

the necessary knowledge to operate the proposed solution. 

15..4.4. Ongoing Support 

Provide ongoing support posk-production for a period of six (6) months far maintenance, 

con~guratioii atljusttnents, anel administrator tr2ining. 

Hedgerow Software US, Inc. #II832 
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16. Irnplei~~entation Project Plan 

~ Mote: 

Hedgerow includes a :Full set of project documen Cation with every implementation i

project. The enclosed project documentation samples were created as a starting point j 

for an implernentatio~~ project Lased on similar requirements and Statement of Work as 

stated in the C~wlty's RFP. Actual Project t'lans, Timelines, Milestones, etc. will be 

3 final'zeel.duringthe conkract negot(ationand project initiation stages. 
~__ __. _ 

16..1. Project Mai~iagement 

Hedgerow-will provide a professional, knowledgeable project team including a eledicated Project 

Manager (PM) for the purposes ofths project.- The PM will be responsiUle for cooz-dinating al! 

project resources. and stakehoic~ers, facilitating meetings, routing project ciucumentation for review 

and approval, communications, and project logistics. All Hedgerow resources required for this 

.project wil'I be accountable to the PM. 

Hedgerow uses MicrosofCTeamwork and. Microsoft Project software for project }Manning. The 

Scope of Work (SOW) ~iocurnent, whYeh was }~rovieled as pert bf the County requirements, will act as 

the premise for the creation of t1~►e project:plan and da•3ve the product and service deliverables. -The 

project pla~~ will act as the basis for a4I tasks.involved in the implementation project from start to 

finish.. 

16.x. ProjectT~sl:sand'Tiinel nee 

16.2.1. Resources Req~xrrem~nts 

The table below is a sample project schedule end outlines the h gh~level tasks involved ►n a 

standard Hedgehog Application Suite implementation, along with the typical resource 

requirements from Uoth Hedgerow and the client. Note that several Casks are done concurrently. 

TasEc Descri~tian Reyutired Resource 

project Comtx►encement 

• Schedule Project Kick-off Meeting. Heelgecow Qro~ect Team 

Review Project Resources and Objectives. • Client Project Team 

• Conduct Remote Project Kick-off Meeting. 

• Deliver Project Documentation and Customer Support Portal 

to in. 

Remote Business Analysis & Configuration. 

• Establish clzent profile atld review business parocesses. Hedgerow PM 

• Conduct Needs/Gap Analysis Sessions. Hedgerow BA 

• Conduct remote configuration and. workflow review sessions. " Client PM 

• Configure Hedgehog models aiac~ workflows for all reg~ilated • Cl ent SMEs 

Environmental Health progcams_included in project scope. 

Hedgerow Software US, }nc: #8$32 
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Task Description Required Resource 

• Client conducts Hedgehog workflow testing based an 
conf uration. 

Establish & Review Technical ~t~vironttxent 

UAT anc~ Production server environment set-tip, Hecigea-o~v PM 
• Deliver Client Lauz~ck~er Installation Utility. • Hedgerow ASA 

Deliver endpoint to client. • Client FM 
• Client Network 

He'd~ehag Dfsclasure Site Setup & Configuraffon 

Specialist/DBA 

• Ueternaine Program Areas to be dsctosed. • Hedgerow P'M 
• Identify requAz~ements around which inspections are to be Hedgerow BA 

disclosed, wllich fields will Ue expc~5ed, and mapping • HetE~eeaw DEV 
elements, Cl[ent PM 

• Determine site update freque~tcy; Client SMEs 
Review client webs to formatting/st,~lang. __ __ 

Hedgehog Portal Naeds Analysis, Configuration & Tra2ning 
(if applicable} 

• He~ie~v Pot~tal features that will be utilized by the client. Hecigeraw PM 
Review client Porxal workflows, Hedgerow BA 
InCroduce cliea~t to the Portal canfiguratiott tools. Hedgerow DE'V 

• Deliver remote Poz~tal Adminisfirator Training, Cttent PM 
• ClzentSM~s 

Data Conversion from Agency Legacy Systems} 

• Acquire clean, exported t]atabase files rec~tiired for • Hecigerotiv PM 
mig~•ation From the client`s legacy systems. • I-Iedgerow,DCS 

• Identify relationship between legacy systems data • Heclgerorv'8A 
~ elements until Hedgehog data elements. C~zenC PM 

• CreaCe data. conversion scripts, Client SMEs 
• Pea~form data v~liclatian testing. 
• Deliver final converter) data. 

Custai~i Development (if applicable} 

• Custom Report Development Heelge~row Software 
• Development of the required interfaces, Developers) 

• Uther Custom Development. Hedgerow.QA 
• Integration of'the client's chosen lianl~ payment processor 

Co the Hedgehog. Portal. 

Training 

Deliver custom training c~irr Dula. • Hedgerow Trainer 
• Cdndtitct 1~emote:Systern Administrator Training. Ciient SMEs 

Conduct RemoCe End-User Training ('t`r~in-the-Trainer}. • Client System 
Conduct Remote Disclosure Site Administrator Twain ng. AdminSstrator{s) 

• Conduct Remote Re ort Wi~itez- Training, 

UAT Testi►ag 

Hedgerow Soft,,vare US, Inc. #8832 
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Task Descriptfon Required Resource 

• Ungoinb Testing of all ronfiguratEon and changes. Hedgerow PM 

• Testing of any custom report(s), if applicable. + Hedgerow BA 

• Testing of any interfaces, if ap}~licable. • All Client Project Team 

Members 

Final Acceptance Testing 
~._ 
• Client to perform a variety of functions and verify their • Hedgerow FM 

completion without error. • Hedgerow E3A 
~ 

• Hedgerowfio ensure the tests are thorough, complete, valid ~Il Client Project Team 

and have been properly executed. Members 

~Ga-Live 

• Obtain Sign-off from client after Hedgehog has functioned • All Project Team 

uninterrupted for ten (10) consecutive business days in ~ Members 

roducton environment. 

Hedberaw's Project Manager and Business Analysts will work with the County staff to develop, 

document; a~d,confirm t~equirements for the project. As requirements are iocurnented and 

configuration► begins; the County will be ab}e to view ongoing pi~vgi•ess as all data is placed online in 

a secure site -for client verification. 

Project clragges that impact the cost a►ad/or the method of the implementation scope nutlineel in 

the Statemenfi ~f Woi:k (S(}W)-will be ra?an~ged through a Change Control Form. Change requests 

can be initiated by Hedgerow or by the County. 

Once documented changes ai•e reviewed by the client's Praje~t Team, the. Hedgerow Prpject 

Managerwill prepare anei delfver a. Work Order to the client foa• approval prror to any work being 

undertaken. Tl~e services outlzned in the Work Order will nc~t com~r~ence u~ltil Heclgerovv receives 

client signature. 
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16.3. Work Breakdown 

10.3.1. WBS Qictyonary 

ID ' Title 

1.0 Project Initiation ~ 
1vIanagenrent 

2.0 

2.1 

2.2 

Description. 

Work Package - initial phase of the project. includes kick off 
meeting, project plan cievelo~ment. The initial phase is 
complete once the package is delivered fio Agency anel sign off 
has been liven. 

Technical Environment 
i ____ 

Software Pacltage Work Package - Softwlre and installation guides are delivered 

Delivered to the Agency. 

Can~'f~uratlon Hostzng Work Package - includes the assistance oEthe installation of 
envronme►at application server in client ei~vironmerit: This will he 

delivered }ay a shared Agency / vendor effo~•t. 

3.0 ' t3usiness Process Review and Configuration 

3.1 j Control Panel Work Package - includes require~nentgathering for application 

Canfig~ired (Master usage as well as applicat[on configuration and- setup. The 
Tables) work package is considered delivered once-sign off on correct 

Usage of Che rraaster tables ha~e~i~een nput. 

3.2 Program Area Configured. 

3.2.1 Reyuireme~~ts 

3.2.2 Configuration 

3:2.2.1. Facility TYpes 

Configured 

3.2.2.2 Inspections 
Configured 

Work Package - includes Work Sessions w911 Ue held between 

Agency.and Hedgerow-to gather requirements-for sect ors 
3.2.2.1.to 3.2.2.b. Ttie work package is complete when a!l 

requirements have been. g~tliered and the Progr,~~n Area leas: 
been canf~igured and Agency sign off has been receve:d.. 

Wo~•k Package - includes Wo~'k Sessions will: ve heEd between 

Agency and Hedgerow requirements gathering to determine 

w11at types of facilities. The work package is cornpl'ete when 
all facility types. for the Pragxam Areas llat~e been configured 
and fields have been c~efinec and setup in the ap~l cation. The 

work package is consideirecl completed- when the configuration 
has been completed and Ahency sign off has been received 

Work Package - Based upon section 3,2.1 Requirements, the 
inspectiorrmociels, risk, hazard rating are configured, The 

work package is co~siderecl cotn~leted when the confignii•atiaal 
has been com}~leted and Agency sign off has: been received. 

3.2.2.3 Nexus Types Worl~ Package - i►~cludes woa•kflovvs thae are not ro:utiz~ely 

Confibui•ed scheduled like compliance inspections. This includes 
Foodborne Illness investigations, Service Requests, 

Ctstn~l~iiits, Applications, Cnforcen~ent workflows, etc. The 

1 [edgerow Software US, Inc. #8$32 
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ID Title ~ Descrip#ion 
_...._. __.._ _ ~.~ .._.____~_ ~~ __ e. 

wa~k package is considered completed when the configuration 

has been completed and Agency sign off has been received. 

3 2.2.4 ~ Reports 

3.2.2.5 

3:.2.2.6 

4.0 

Licensing/Permitting 

Tine Trackinn 

Work Package - includes all configuration of Agency output 

reports as specsfied in the Statement of Work.. The work 

package is considered completed when the configuration has 

been. completed and Agency sign off has lieen received. 

Vllork Package - includes all configuration for billing setup and 

permitting which includes both manual and automated billing 

runs. The work pack~ge►s considered completed when the 

coitfigurat~on has been completed a~jd Agency sign qff has 

lieen received. 

Work Package - zncludesall configuration. for Agency Service 

Providertime tracking entry. This incCudes both manual input 

and triggered time entries. The. work package is considered 

completed when Che configuration has been completed anti 

Agency sign off has been received.

Data Conversion Completed 

4.1 ; Tombstone- Data 

Converted 

4.2 

5.0 

5.1 

5.2 

Historical Data 

Converted 

Try;:nine Delivered 

Work Package - includes documenting data mapping and fhe 

creation of SQL scripts to move legacy daCa fi-om othe►• 

t3atabases, spreadsheets, or text files. into the configured 

~:pplicat on. Tombstone Data includes Facilities, Contacts, 

Accounts; balance foc•warcl only. Work Package is considered 

corzipleted when all Ton~k~stone data has been converted »to 

Hedgehog, Agency liar validated that the data his been 

correctly converted and Agency Sign-off has been received. 

Work Package - includes documenting data mapping grid i:l~e 

creation of Sequel scripts to move legacy data from other 

databases,spread'slleets, ortext Fles into the configured tike 

configured application. Histor gal Data includes historical 

records for inspection, septic, Nexus jsee 3.2.2.x} etc. Work 

Package is ~,onsiderec~ con7pleted when all Histor►cal data has 

been converted into Hedgehog,-Agency has validated that the 

data has been correctly converted anti Agency Sign-off has 

been t~eceived. 

End Uses° Work Package - includ.es custom end user train nb 

documentation-and delivery fo►• the audience who will be using 

the application on a day-to-day basis. 

Administration ~ Work Package r Includes in depth training on the application 

set up anel maintenance for the 'Super-User' audience. This 

will include }participants who have completed the end user 

t training. 
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_. ~_ —.. .... 
ID Title Description 

6.0 Go Live Process / Work Package - includes application delivery for use ~n the 
Implementation production environment, Go-Live date and customer sign off. 
Completed

7,0 Projert S►gn Off Work Package — includes Sign Offfrom Agency thaC Heelgehog 
has been successfully implemented into production 2nd 
Agency staff are eitilizing itia~ the field, Sign-off must be in 

j writing.

16.3.2.. WBS Structure 

This Work breakdown SCructure (WBS) below provides a visuat representation of the baseline 
Project Plan: 

6E'~d~{% Y~AfM ~Pte/C 
;~~ 

71RNwl~va~ 
~r~ 

)1'~ D~`̂

~~~ 

~:iXra-A+sx 

~~ 
4~01~ 't:A#s 

:lfs~~(f[C ~ 3: .: 
~c:'.IKM~7rt t`S'A"C 

31. 
dfj~son 

Vi c. 

7I L5 
.:~'snitags.~j 

G: 5'2 is~•itdf 11~.Aititlf ~:~yCSS' 

2~IMl: ::"Kr7 

titasdsv 53EYew 

'vn:xw~7 

t: ~zar3i:fe I~ 
CG~t'av Ka 

NOCL': 

This as a.sample WBS. Each project will have. a 1NBS diagram created based upon project 
scope... 
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1b.4. Risk Mitigation 

To promote effective communication and mitigate risk throughout the project lifecycle, Hedgerow 
wit.l utilize Responsi:bilityond Communication Matrices. T'he ResponsiU lily Matrix provides a h gh-
levelvisual of who is accountable and responsible for the. main functional areas of Che Project Plan. 
The communication Matrix will outline what communication is necessary and how it will be 
delivered. To determine. and manage project risk; Hedgerow utilizes risk checklists, risk registers 
and risk imp2ct and probability rnat~•ices. 

Hedgerow uses the processes, best practices, terminologies, and guidelines found in t11e `ProjecC 
Management Body of Knowledge (PMBO[~Q Guide)' to manage and mitigate project risk. Project 
Team w2t1 work with Stakeholders to identify project risks, probability of occurrence and determine 
respoi~se.5 to each. 

Risks will lie managed through the project lifecycle by the Hedgerow ProjectManager in 
conjunction with t}~e Client Project Manager and Project Lead. 

1G.4.1. ~tsk ttnpact Makr~c 

Law - [, Medium - lv~ High - H Very H►gh - VH 

If rfsk accLars, there If risk occurs,. small If risk occurs, scope If risk occurs, 
will be IitCle to no ~ adj:ustment to will be impacted. May requirements will nor 
iinpacr to scope. resources may be require a change be rnet. Change 

All requzrrements will necessary to meet man~gementrequest management request 
~~ nt~~, requirements. No or some requ►rements ; is mandatory. 

:change mar~agemQnt wiIl not be niet. ~ 
necessary. 

If risk occurs, little If r[sk occurs, the If risk ocGttrs, the IFrisk occurs, the 
impact to project timeline will be duration of the ~ t nletine will be 
timeline. impacted slightly. < project will be ~ nega~iue}y impacted, 

No increase of 10°1a of total time will impacted by a ~ Will increase tlae 

resources needed to be added to project minimum of 10 /0 oc• timeline > 15% 

rn8et the timeline. timeline (duration). ga-eater. 

If risk occurs, cost ' if risk occurs, cost if risk occurs, cost If risk occurs, cost will 
overr~in will likely not overrun will likely overrun is likely, increase, 
cr~ctir. occur. c than 10% of Between 10 — 15%. :Contingency is 

project cost. required. 

16.4.2. Ris.~ Probability 

# Rfsk Level 

1 LasC 10 projects within 2 years: risk occurred once L 

2 Last 1.0 projects within 2 years: risk occuri-eel 3 times M 

3 Last 10 projects within 2 years: risk occurred S times H ~ 

4 Last '10 pa~ojects within 2 years: this risk occurred > than 5 times OR is critical in 
nature (e.g., Snftware.build (Major) 

~H 
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1b.4.3. Probability Matrix 

—~ L 

~' uH 1.._.______ 

s~ H 
m 
o M 

L 

Category 1 

Category 2 

16.4.4. Risk Register 

Risks in Category 1 tl~~t are active have contingency. 

Categoxy 3 

,L~ 

~ 

,a 

~ 

~" 

d~~i 

Descriip~ion ~ a v Response 

1 Software Build L VH 2 Accept (Active) - extra resources will lie 
(minor) added for'testigg on new build. 

2 Software Build (major) H L 2 Accept (Active) - extra resources will be 
added fvi` testing. 

3 Late Project Start M M Z Accept (Passive). 

4 f Gap in Functionality - VH M 1 Accept (Active). 
in Scope of Statement 
of Work ~ 

5 Gap in Functanaliry - M ~ M 2 Transfer - Change Contirol. 
Not in scope 

b Ag~ncysEgn,off late H L Z Avoid - ensure proper communication anc~ 
milestone signoffs are complete. 

7 Ariditional M M 2 Transfer - Change Control. 
Configuration 

~ 

8 Manual Install of Client M L 3 Avoicl - utilize the Hecigeh~og Bootsti•apper 
Application updates utility to ensure Client to Server compatibility 

and cleci•ease IT time spentn individual 
manual Clentconfigu~•ation tasks. 

9 Change of Scope H M 2 Transfer - Change Control 

10 Global Pandemic VH H 1 T~•ansfer - Change Control to extend timeline 
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1&.4.5. Risk Report 

Fraject Risk fZepmYt ~ l , 
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16.4.6. Prgject Status Reports 

Project status reports are created anti dish bated bi-weekly bythe Hedgerow P►-oject Manager 
du~•i~1g the implemei~tafion project. Hedgerow also inelucies a Project Status Dashboard that is 
available for project pat•tcpaa~ts. 
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I6,5. Change Ilan gernent 

16.5.1_. Ch~n~ Manag~mentApproach 

Effective change ma~iagement ensures tlratthe inevitable changes that occur in any organ zat an 
due to- changes i» tl~e-p►~oc~sses, technology; and i•gles ar~d responsibilities are mitigated in an 
organized and positive mantrer, Cha. nge management is a key element n tlel~ing Gisers to 
successfully adopt the use of new systems and processes. Effective change management, 
communications pEans, and activities can ~l~ake the difference between project failLlre and success. 

x.6.5.2, Change Management'Ptanning 

The following activities are_includ:ed: 

• Confi►•niation of the Oxganiz~tianal, Primary, and Secondary Stakeholder Groups and their 
level of engagement. 
Identification of the Subject Matter Exerts and tl~eir degree of involvemenC. 

r flgreement on the key cornniunications messages and approach- fqr all stakeholder groups. 
• Determz~~ation of the impXementation approach and segue-nce (e:~., Big $a►~g or a phased 

approach). 
• Approval of the roll out sequence. 
• Sanctioning of the Business Anaiysis app~~oach including: 

Scheduling and conducting Hedgef~og demos for all services red onsJofFices. 
t Documentinb Clue Asls' Business P[~ocesse~. 

Performing aFit/G~p Analysis of the Hedgehog software arad its related reports. 
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• peve~csping the 'Tn Be' Business Processes. 

• Assessment of key Business Airocesses and whether Business Continuity Planning is 

required for system outages etcetera. 

• Confirmation of the training appraachand hibh-level schedule foc encl users; ap~(ication 

atlministr2tois ocid system administrators. 

• Development of tl~e Cranstion and post implemeiatation user support model, 

• Agreement on the methoel of evaluation on the effectiveness of the Change Management 

approach. 

16.5,3:, Change Management Operational Controls 

Project changes that impact cost or the method of implementation are managed through 

ciocun~ented C1lange Control or Decision Request procedures. 

De~initian of Terans 

Term Problem Description 

Change ConCrat Procec~ures that are ~~nplemented when there .is an expectation that 

the change will result in unplanned costs to one ~ffihe project 

participaf~ts. 

D.ecisio.n Request Procedures Chat are itnplent~nted when there is Tattle or no cost 

impact, However a s gnificant.divei~sion from the Manned na~thod' or 

scope of the mplemez~►tation is bein.b proposed.. 

Client Project Lead The ~~erson wlio is responsible for leading the project on behalf of 

yarr agency.. 

Hedgerow Project The person who is responsible for leading the project nn behalf of 

Manager Hedgerow. 

Project Teem Members from both your agency and Hedgerow involved in tl~►e 

execut oai of the WUrk Order. 

Work Order A statetl~ent of work which outlines the ob)"ectives; costs atad 

deliverables of completing a set of objectives. 

Approval Autl~o~~i~y Y~tir age~acy's sib►iing authority. 

165.4. Work Order Management 

Hedgerow services are described in Work Qrders that are dedicated to s.pe~if c activities and 

objectives with dwell-defined scope so thei:e are nt~ surprises. lN.ork Orders are developed by the 

Hedgerow Project Manager (Hedgerow AM) end suvm tted to yo~.►r abency's A}~~ royal Authority, 

The services- that ~i•e described in tkle Wark Qrder a~~'e stiat•Ced after signed fipproval is received by 

the F~edgerow PM. 

16.5.5. Change Control 

Change requests can be initiated by khe Client Project Lead, the Project Team, or the Hedgerow PM. 

The initiator of the change request will transcribe the relevant information onto a Change Control 

Form, a copy of which can b~ provided upon request. 
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The request ss reviewed by the Project Manager regarding Ceehizical implications, requirements, 

costs, and impact on project timeline. The Project Manager then presents the information to the 

Client Project Lead. IFa~cepted, ~dciitional dollars are approved by Work Order and the project 

plan is modified t~ accomn~oc~~te additional tasks. 

Evaluation of change req~rests is 1~i11aUte to a limit of 3.S hours. Should evaluation exceed 3.5 hours, 

the Client Project Lead will seek authorization from the Approval AuChority prior to proceeding 

further. 

Wpck required to execute the change is r~~roted to the Approval Authority and submitted for 

approval prior to work being uneiertaken. 

1.6.5,6. Decisxan I~ec~uests 

DecFs on Requests can be initiated ~ythe Client Project Lead, the Project Teana, or hhe Heciger~~v 

PM. The initiator will prepare a Decr5on Request Form., a copy of wh[ch can be provided upon 

request, to document an~i obtain decisiairs from the Pz~ojeet Team. The Client Project Lead will 

autili~ie tI~e alternatives and cecommenrlatlons. The final resolution must besigned-o~~f by the Client 
Project Lead, the Appr-oval Authority, and;the Hedgerow PM. 

16,6. Project DeiivearaHles 

The following are Hed'gerow's typical project eleliveratales based on C11e Scope of Work (SOW) as 
stated in the RFP. 

~ ProjectPl~i 

Project Kickoff Prese~t~tion 

~ YrojeGt Charter 
• Project Management Plan 

• Status Reportfiag.

• Issue Tracking Lag. 

• Business Requirements Document 

Work Orders) 

• Elpplicatian Desibn Specification: 

* Interface Desi~» Specification 

• Report Design Specification 

• Environ3nent Management Plan 

• Test Management Plan 

• Training Plan 

• D.ata Conversion and Migration Plan 

• Change Management Plan 

• Work Breakdown Chart 

• Past-P~~oduction Environment (Su}~port) 
Apprapt~i2te Capacity 

c Failover Capacity 

o Disaster Recovery and Bus mess Continuation Plan 

17. Data ~onversan and Migr~tic~n 

Hedgerow has over 31 years of data conversioxa ex~eriei~ce khat we bring to this project. Hedge~~ow 

wtderstands that historical data conversion from the County's Env(sionConnect (EC) legacy system 
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is required as part of the scope of this project. Hedgerow }xas extensive experience migrating data 

From a variety of exisfing legacy systems; including EnvisionGonnect, ii~Co Hedgehog, and we will 

implement an internally developed, proven data conversion process. 

17.1. Process 

Tlie process For Date Conversion starts off simply: firstH;edgerowneeds to get a copy of your 

existing data, The sooner the Hedgerow Data Conversion Specialist {DC5) gets your date, the 

sooner they can start working with it. Once received, the DCS will examine the data to see how each 

entzty intec-acts with other entitles within the source system's database. The DCS will then examine 

the physical database with the goal of identifying each database table's purpose. Finally, the DCS 

will examine each field in the database tables to determine its purpose and suitability for use as 

dart of the tr2nsfer to Hedgehog. As mei~tionetl previously, Hedgerow develo~e.rs lave intimate 

knowledge of the EnvisionGonnectcource Tables. 

If required, there are parameters that can limit tine histoi~ica[1 data t~ a provided cut-off date. The 

County may choose not to ni~ort closed facilities, closeel complaints, service rec~tiests, and/or 

applications, voided records, Tine Tracking records before a given date, etc. Tl~e County may also 

prefer to limitxhe data converted to certain Program Areas. User Rotes can be defined or modified 

along with the permissions- assigned to each. 

During the migration, the DCS will examine historical changes to facility definitions and, ifa 

"significant" change occurs, them we can either create a clvsec~ FaciliCy using the old data ar ignpre it 

completely based on County requirements. A "signlf~cant" change is w}iere auser=definable 

number of key pikes of.infori~ation about the facility Have changed, such as tl~e facitity Warne, 

number, legal .name,. owner,. facility category, open/closed st~fie, eCe. 

An opportunity is also provided to reset/define aufio numbering schemes far many of -the records, 

including contacts, sites, Facilities, inspections, Nexus issues, accounts, invoices, etc. 

Tf~e DCS will reformat telephone numbers to a consistent }pattern using a default area code if none 

is provided in the elata. They wiIi also ensure that email addresses are.properly formatted and 

reporC on the lead ones before the migration to allow the County an opportunity do correcti the 

problems in the source database prior to the next conversion if possible. Aiay invalid email 

addresses remaining aC migration time will be reformatted F possible or discarded if not. 

After the migration many checks are performed to insure valid(ty a:nd completeness. 

• Every depe~ident e►~tity is checked to ensure it has a parent. Inspections nnust lave an 

existing facility', violations ~i~~ist be associated with a►1 existing iits.pectio~i, etc. There are 

literally hundreds of these relationships that must. be checked. This. process is compleCely 

automated and consistent. 

• A list of all tables, including empty tables, is presented to visually ensure that converted 

data was as exk~ecte~i. 

• Couz~ls of Legacy vs: Hedgehog sites, facilities, inspeetio»s, complaints, service req~►ests, etc.. 

are done to ensure that notl~in~ was missed, If a historical cut-off date was provided, then 

the Legacy count is split between before and' after that elate. Any unexplained differences 

are documenteel. 

• Statistics on eve~y.operation are recorded: llaw rnanyrows there were in the ia~put source, 

how ~nnai~y were "Active",how many were "Inactive"; l ow many were "Q~en",-how many 

were "Closed",how many hac3 a °Deleted" status, how many were "Voided° and how many 

were migrated. If the numbet~s don't add up, a reason is given. if possib]e and the module 

containing the operation is shower, 
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• Statistics are also kept regarding execution time for each operation. 

After the firstm grat9on,all site addresses are submitted to Goggle to calculaCe their GPS 
coordinates. Subset~uent migrations quickly re-apply tl~e results oFthe initial lookups wherever 
possible. If an at~dress has changed, it will be resul~mitCed to Goggle, 

The migration isperformed repeatedly with the results returned to the County for inspection and 
approval. Any anomalies detected will be corrected in the next iteratio~~: The cycle consists of the 
County providing to Heelgerow a backup of the Legacy database along. with definitions of non-
Hedgehogdata to be input as well. Hedgerow will then convert t}Ye data at the earliest opportunity 
end retur~x hhe conve►`ted Hedgehog database to the: UA;T site. 

17.2. I~ocum+~ntat~r~n 
The DCS will docuinent.all source table iuEormation iil a document called the "Data Conversion 
Plan". In addition to the soL~rce table information, the Data Conversion P1~~1 etocwnent will also 
contain information about the relationship between yo~.ir existing: data elements and the new 
Hedgehog data elements as defined in your master tahles ~~roduced in tlZe Pre-lm~lementation 
phase of the project.. You will also see one or more cross-reference tables detailed in the dgcuinent 
to yid the data transformation. 

Often at this stage the DCS will identify gaps in the source systems. data (missing mandatory fields, 
incorrect data formats, etC,) or.omissions from the newlyci•eated Hedgehog master tables 
(overlooked categories ar options). The DCS will bring these items to the Client Project Lead's 
attention so tl aC the issues c2n be resolved quickly. 

17.3. S~gnµoff 
pnce the. Data Conversion. Flan documenthas Veen completed, the DCS will forward it to [he Project 
Lead and sit up a time. For an Interactive, online review of the document. Note that ̀ ff yo~ir:Pi-oject 
Lead is not a technical person then they may want to have the document reviewed and the 
presentation attended by ~n tT resource: Following review, tl~e DCS will; once again, request sign= 
off of the document from your Project Lead. 

~ Note: 

Hedgerow has identified scope creep from not determining what information and 
I recnrds t~ he migrated early in the project ~lanningphase as the m2jor factor, fallowed 
j closely by dirty data that requires extensive cleaning efforts, to cause c~eiays and 

increase costs dw•Ing conversions. 

17.4. Conversion Scripts 

Following sign-off oc~ the Data Conversion Plan, the DCS begins creating the dafia conversion. scripts. 
Because Hedgerow has been .involved in so many conversion projects over the yeaa~s, we have 
compiled a liUrary of scripts to use for streamlining: the- data conversion process. 

The DCS begins by reviewing the Data Conversion Plan and then selecting an appropriate set of 
existing data conversion scripts. These scripts are then u~ciated to represent your unique business 
rules and requirements. New scri~ats are also created to cross-reference your old data with the new 
Hedgehog master table data. 
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17.5. Trx~~ Conversions 

The DCS is now ready to begin conversion. The facilities and other data Sn your old system are 

converted in the format cletailecl iii the Data Conversion Plan ai~cl a trial conversion rtin is 

perf~rmeci. 

After tlae trial conversion roil, the DCS and the Hedgerow Quality Assurance (QA) team will. review 

the data against the Data Conversion Plan to identify any deficiencies. If deficiencies are 

discovered, they are fixed, and the trial conversion is re-run until the date matches that from the 

Data Conversion Plan. Data validation is done in tandem with the client to cheek a percentage of 

specific daily transaction records. Talsle record counts and transaction amounts are totaled ~nci 

veriFed for accuracy as we11. At this. stage, the DC5 will. send the Project Lead a series of electronic 

reports for aerification of the data :tables. 

Typically, during the implemental oai project, u~ to 3 trial c.on~ersions will tatce dace. The database 

is made available, via the UAT staging site, to resources tdentif ed by your Project Lead. 

Notes 

And Production-ready ia~odels that have been configured in the UAT environment are 

exported €rom the User Acceptance Testing (UAT) environment and imported to the 

Production (PROD). environment as part of the conversion process. 

17..6.. Live Conv~~rsia~n 

After your staff have been traineel on Hecigehoh and your agency is reaclyto bo live with the 

appl cafiion, it is time to perform a f[nal conversion. The DCS reviews the pr~jeck plan and -works 

with your Prc?ject Lead: to establish a ectt-off d~Ye fo~•your existing pra~3uct ~n data system. Ori the 

cut-off date, tgpically a Friday, the production data is sent to the DCS, end your data is converted, 

into your new ~rocl.uckion ~ecfgehog database. Live data conversion ty~icallyfiakes 5 days - 3 days 

for conversion. and 2 days for QA - depending on several factors, including number and types of 

records, cleanliness of -the ~iat~, etc, The Conversion Specialistand the Hedgerow QA teamthen 

review and retest the data For accuracy prior to returninb the data far live implementation. Note 

drat in the case where Hedgerow is hosti~zg youa- agency's Hedgehog d2ta, the bC5 will sinnply place 

the data on the Prac{u~ti.Qn hosting site,. 

18, Anai~rsis and. Configuration 

Much of the initial Hedgehog configuration as a by-product of -the Business Process Analysis, The 

Hedgerow PM and QA will gather the requirements and preload the Licensed Prograxt~s Models for 

use in the Data Conversion and Migratioastep. Shotilcl any agency wish to util9ze Models front a 

neighboring agency, the I~edgerow PM and BA will ar~,ange to have the models integrated into the 

Converted Database as a starting point. Agencies can then work. wifilt Hedgerow Project Team 

members to tweak ~a~ci update the eonfiguratian to meet the SO'W. 

Oncethe UAT environment is configured and available for the agency, conFigt~ration can be 

reviewed Ear accuracy and Go~npletenessanc3, in the early phases oFthe project, any anomalies 

included in the Issue Trackil~g Log, Inthe latex• phases oPtl~e project, tl~e agencyApplic~ti:oii 

Administrators will ~e trained on how toana ntain all the models. This hands-on training will give 
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them the confidence to tweakany models required in the U~1'1' and allow ll~em to be exported frot~n 
UAT to be imported into Production. 

Introduction of arly new Program Areas or Workflows not in the SOW are considered Out of Scope 
and will requii•ea Change Rec~~test. 

19. Interface and Third-P~r~y Integration 

In addition to CERS integration, the following interface will be regtiiia•ed and provided as part of this 
project; 

19.1. Payment Pr+ace~c~r 

This proposat will include an interface from tl~e Hedgehog Portal to the County preferred payment 
processor, identified as "Point and Pay'. Should the County require any additional payment 
processors, they can be added to the project on a time a~2cl maternal basis. 

20, Cus~am Application Enhancements 

No cirstocn a}~~1►caCion enhancements have been identified as part of this project tlr2t were not 
aIxeady on Hedgerow`s Development Roadmap. 

~~1, Training 

Z1.1. Training Plan 

Much of Hedgerow's success has come fi•om years. of experience working with oui• clients and our 
training has evolved over the years. Years ago, Hedgerow conducted the training courses for our 
applications onsite. ~t elaent offices over several clays at great cost to bath hhe ctienCs and Hedgerow, 
Same users who were-more Cechnical; and possibly fan~ili~r with -other applicat oars, rain through the 
lessons c~nickly a~1d were bared. Some.users who were less technical, and/or }iaci never used a 
sophisticated software application before, took a lot'more time to complete the lessons and some 
use~•s. were completely lost because. they Just couldn't keep up with the concepts. 

Hedgerow learned some valuable lessons from those experiences geld implemented our best 
practices to refine .the training experience. Today, we are proud to saythat we regularly a~eceve 
high praise for bath our training methodology and our trainers. Wheneverpossible, the Trainer 
wtll endeavor to use a pse-populated database that has been configured with clieait-specrf c 
in;Formatian. This is typically aceomplislled by tak►ng a mi~~ror of the. client's production database 
and placi►~g it in the training envroi~meni. 

21.1.1. Information Technology{IT) Training 

Informahion Techn~loby (IT) Training is designed to: eaisure that your agency's 1T department is 
trained on the proper ~arocedures'foz• installing and maintaining the applicatipns, the hostsite 
i»tegrat on, and any integrations to third-party applications. Depending can your agency's structure 
gild requirements, this could include 17atabase Administrators, Network Adrnitlistrators, and 
Desktop. Suppoirt Specialists. This course provides the IT department with hands-on oppo►~tunities 
to work with the application and to gef answers to their technical infrastructure questions.: It 
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enables the iT department to devefo~ a roll-o~it plan that fits their requirements anti budget and 
ensures Chat your• agency experiences a smooth project roll-out. 

This course is conducted on-line with tl~e Hedgerow Trainer and usually taltes approximately two 
hours, depending on ~niplementation options. Training materials include the Server Ilistallation 
Guide and the Clietzt Installation Guide. IT Training usually takes p{ace during or after the Business 
Analysis phase of tlxe project, but prior to tl~e Application Administrator Training. 

IT trainiiag agendas xypically include: 

• Environment Management Plan. 
• Architeettire overview. 
• Database installation and requirements. 
• Desktop installation and rec~uireinents. 
• Upgraete paocedures. 
• Data Transfer requirements. 
• I~~terface implementation. 
• Hardware_ requremenCs. 

Note: 

In ~ hosted enviro»ment, there is no need to install a server• or some other of the 
components; however, it is muartant that your IT-team members have a clear picture of 
all aspects of'the rtaplementation. 

21.1.2.- Ap~Ication Administrator Txaining 

The klecigehc~g Ap~~licaxion ~ldmintstrator refers to the se{ect-few people in your organization,. 
usually oi~e or two -key peUple, who have the responsibility for configuri~lg and maintai»ing the 
master table date in lkte Hedgehog application. Master tattle data includes, but is in no way l mitred 
to, the following itet~~s: 

• Program Areas (E'ood, Dt~i~~king Water, Sepfic, Pei•s:on~l Services, etc.). 
Inspection Models (questions, canned comments, sections of the regulations that will apply 
to each question, etc.}:, 

• Risk Assessment Models. 
• Nexus Issue Modes (Conrapl~ints, Service Requests, Incidents, ehc.). 
• Action and Actuity Mc~deIs. 
• Service Provielers or Em~layees. 

In addition, the Application Adininisfiratoi~ is usually iit~~Ived in some form of end user education, 
whetihee tihis comes in the form of first line support €or Hed~ellog, or rn ~~rovidin~ training to new 
staff or refresher training to existing usees. Therefore, the A~pllsation Administrator Ti•aini~~g will 
also include the following n~raterial, as a minimum, to Best position these individuals for these 
seenai~os. 

• Using the Dashboard foi• planning. 
• Warking with Management Centers, Table Tools and Reporting. 
• Navibati~~g Workflows. 
• Concepts of the Hedgehog Synehro►~ization Framework. 
• Ma~i~ging Atfaclunents. 
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• System-wide vs. User Preferences. 

Please. note Cleat this rs NOT end-user ti•aininb nor is it IT Technical training aid should only be 
attended try the a~propciate staff. Training materials inctuc~e the Application Arlrnrnrstrator Maflr~al 
and UserManuaL 

The Hedgerow Trainer will }~i•epare a custom curriculum to be used For tl~e era »ing sessio3i eased 
on tl~e materials to b~ .covered and any unique requirements that your agency ~~nay }nave (e g.,,hours 
of operation, union rules, etc.). 

21.1.3. Enc~ User Training 

Ei~~i-User traini~ag is clesigaled to give hands-on training to the end-users. of the Hedgehog 
ap}~lcatian(s). All staff expected to tirse the Hedgehog a~plication[s) will. require role-oriented Encl- 
Usertraining. These may include; but. is not limited to, the following: 

• lns~ector&. 
QA QFficers, 
Licensing DFficers. 

• Directors, Managers and/ar Su}~ervisors. 
• Ae~minstrative Assista»ts. 

Course curriculums are custom designed around the client's business requir~enlentsancl segmented 
into vai•ious:E'unctio~al areas. Licensed users do not need to attend every sess[on — J~.istthase 
sessions that apply to their-job functions: 

Er~d-Ltser tr~3n ng sessions will coyer the ~'ollowirtg material.aC a minimum. 

•- Using the D~sl~boar~l for planziing:. 
• Working with Maiiagemetlt GentErs, Table Tools acid Reporhing. 
• Personal Prefere~lces. 
• Navigating Workflows, 
• M~nagn~ Facilities. 
• 1'erfbrminga RiskAssessm~ntand tns~ecfi~n. 
+ Following up oz~ Violations. 
• Tracking Complaints and Service Renuests through the Nexus. 
• Maintari~ing Cai~taeti~aforrnation,. 

End-User training is typically conducted in an onl►ne format, however, it m2.yalso- be-offered ah the 
client's site(s), depending on C.he client's requirements. Enci-User Training takes place after tl~e 
Application Administrator trai~~ing course has been completed anel the Application At~mrriistrators 
haue lead a chance to °tweak" the mister tables. Training materials include the User 1Vlaniial. 

Enel-User training is offez-ed in two cliffereilt formats: 

All Users- Because the nature of the "Ail Users" training format is to train the actual clad- 
users of`the application, the number of days ai~ci costs to coneluct tl~e training can vary 
depending at► tl~e number of users. and their roles wifhin the agency and the application. 

Train-the-Trainer - Allows -you to have ~ select few staff members, often reFerred to as 
"System Cha~axpi:ons", trained to teach the End-User Training curses. [n a:dclition to all tl~e 
topics covered in the "All Users" option above, the Hedgerow Trainer also provides tips and 
tz~icks to your trainers fo►~ teaching the End-User training course. This is Hedgerow's best 
}practices, preferred training method as it is. hhe naostc~st-effective and has been assumed. 
far this RFP response. 
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21..1.4. Hedgehog Portal Administration Training 

The Hedgehog Portal Administrator is responsible fox configuring the Hedgehog Portals in order'to 

make sure eh~t the appro~~riate workflows and data are presented for the Hedgehog Fartal and. the 

appropriate data ~s disclosed to the public. Hedgehog Portal AdxninEstration ti°wining includes the 

configuration of the Hedgehog master tables to determine which workflows are published and what 

data is disclosed, as well as some szte administration aspects. 

The. class covers the fo}lowing asa minimum: 

• Selecting Nexus workflows for publishing. 

• Managing data for disclosure. 

• Configurixag data quarantine. 

• Managing the Portal visual aspects. 

• Site statfstics. 

This training.: session is ,performed via an on-line meeting. 

21.1.5:.. Hedgehog Report Writer Training 

Hedgehog Report Writier Training is aimed afi the select few ind[vaduals in your organization 

(usually one to three people} who are responsible for writing custom reports to be integrated into 

Heclgellog. Hedgerow's cotporaCe trainer will cover the basics of how to create cusfiot~~-reports and 

follow up the course with aself-}aced learning report writer elocument. Training materials snciude 

Clue Hedc~ehag Report Writer Trainin;~ :Course document. 

Note: 

All reports supplied by Hedgerow are always available to run regardless of whether 

your age~~cy can edYt them. 

21.2. Training. Documentation 

Hedgerow's standard set of system documentation includes: 

• Server Installation Guide. 

• Client Installation Guide. 

• UserManuat. 

• Ap~licaCioi~ Admiiyistrator Manual, 

• Hedgehog Report 1Nriter Training Course. 

• Release IVates. 

All documents are pi•ov9ci~d in an electronic format. 

₹ , NQt@: 

The agency-configured help feature is available throughout Hedgehog applications and, 

should your agency license a multilingual versioy~ of Hedgehog,help will appear in the 

appropriate language. 
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F~ ' NOCL: 

It is Hettgerow's experience that within ane month ~F being trained, our clients seldom 
re:Eer to any provided user documentation. This is because Hedgehog incorporates 
agency-c~nfigurabl'e popt~p help extensively tlxrougl~out the applications and. users 
simply hover over if they,need a }ittle guidance. 

ror example, you~-Application Administrator can add help text to every single question 
of every inspection model so that the inspector only needs to haver over a question that 
they are unsure ofhow to answer and find insri-uctions on haw to proceed. 

2.1.3. Ongoing Tra fining Opportunities 
Hedgerow offers refresher training to all previously trained staff members. Should your agency 
need training for new hires, etc., training can be provided on a tune and materials basis. Note that 
when new fQatures are released, they az•e documented in the release notes and, should some 
training be ~•enuired, it is typically provided online at no charge. to your age:~rcy: 

2.1.4.. Qnlne Training 
Hedgerow has-been successfully providing all training. in xn online format for several years. In fact,. 
every client who has received training since 2014 has received it in an online format. 

On-site training :can be made available if required, however the County would be re5ponsi~le for the 
trauel expenses as per Heelgerow's LSA, 

22. support Servi~~s 

The HedgehogApplication Suite is licensed and supported under ~naii~~ual subscription plan called 
the Hedberow License and Support Agreement (LSA) that has been provided for review with this 
RFP response submission. The LSA includes: 

Ongoiirg Maintenance and Support 
o Telephone Support 
o Web-Based Support 
Incident Reporting & Response 
Hosted Site Maintenance & Support 
o Scheduled Maintenance 
o Backups. 

~~ Hosted Site Access Control 
o System MoniCoi-ing 
e Unauthorized Access 

22.1. Scheduled Mafntenance 
If downtime is required fpr after-how•s maintenance, an em2il notification will he sent ~o the 
Cowlty with a minimum 24~hour not(ce unless emergencq escalation. is required. Should the 
County prefer a Ionger notice time, For example 90 days, tftat can be acca~nmoclaCed. If the 
maintenance timing is not convenient for the Counry,_Hedgerow sndthe County will attemptto find 
a mutually agreeaUle time. Email details will include the reason for the downtime, the date and 
tame of downtime, end the expected duration. 
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C0~7NTY OF EL DORADO 
WO-COED-2024-01 -Hedgehog Implementation Project 

Appendix +C. ~.pproval 

C.1 Process 

lVo work will be scheduled or started until this Work Oi•der is signed by both parties. Please sign and date the 
Acceptance porCion of this Work Order and return this page via email to: 

Attn: Bob Gouin, Project Manager 
Email:. 6obEouin ~zci~e..~_ow~nft~vaG•e.com 

C.2 Project Cost Summary 
All Prices axe listed in US Dollars and are exclusive of any applicable taxes. Prices are valid for b0 days from 
Work Order issuance. 

[tem Annual Rate 

Hedgerow-Hosting Costs .per I,SA. 

Project Management, Business Analysis, Configuration, and Training $ 45,000,00 

Historical Data Conversion $ 30,000.00 

Hedgehog Portal Implementation ~ $ 20,000.00 

CBRS Integration $10,OOD.OQ 

Total $10~,0Uo,00 

C.3 Acceptance 
I have read and understand the Project Scope and Statement of Work contained within this Work Order 
entitled WO-COED-202 -01 ~ Hedgehog !mplementcttion Protect, version 1.0, and agree that they meet my 
Agency's expectations. I have the authority within my organization to accept and approve the aboue-noted 
project and I auChorize Hedgerow Software US, Cnc. to proceed with this project, 

Accepted by (print): Wendy `Fhomas 

Title; Chair, Board of Supervisors 

Agency Name: County of El Dorado 

Signature: ~~,~~~-1 ~1~f7 ~'U 

Date: 9/10/2024 
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