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Board Objectives  
Year-End Report

• Track status of 8 objectives 
and 39 initiatives

• Updated quarterly

• Public facing/online

• Promote transparency

• Community communication
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Board 
Objective 
Process

Q4 Report & 
Presentation

Q1 Report

Q2 Report & 
Presentation

Q3 Report



4

2023 Board Objectives

Fiscal Stability/ Emergency Broadband Economic

Core Services Preparedness Development

Housing Climate Resilience Homelessness Recreation
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Fiscal Stability 

& Core 

Services
Caution and some uncertainty, but overall stable fiscal 

position for the time being with no immediate threats to 

the delivery of core services

• State projecting significant budget deficit

• Property tax revenues continue to grow though at a 

slightly lower rate than budgeted 

• Property transfer taxes and recording fees softening

• Business activities mixed

• Long-range plans, healthy fund balances and robust 

fiscal policies position the County well for potential 

challenges
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Emergency 
Preparedness

• Grant Awards

• Project Implementation 

• Roadmap to Resilience

• Outreach & Engagement 

• Emergency Response 

• Disaster Recovery (River Fire 
- Winter Storms)
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Economic 
Development
:

Business engagement

Sector growth

Grants and Funding

County projects
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Broadband 

Broadband Strategy Plan 
Program EIR Permitting 

Toolkit

Last-Mile Broadband 
Grant Program

Fund and Implement Dig-
Once Policy

Community 
Engagement/Partnerships

Funding & Advocacy 
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Housing

• Cashin’s Field opened January 2023; 

51 units of workforce housing

• NPLH funding awarded for Pacific 

Crest Commons, a collaboration 

between HCS, RHA, and Truckee, and 

developer 

• Lone Oak II in planning; 31 units of 

low-income senior housing

• Ranch House is under construction for  

6 units of permanent supportive 

housing

• One owner-occupied home is planned 

for construction through Habitat for 

Humanity
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Homelessness
• Empire Mine Courtyard completed for permanent 

housing for families and individuals at risk of 

homelessness 

• Launched Enhanced Care Management Team to 

improve connectivity to behavioral health treatment 

for homeless individuals

• Commons Resource Center for day and navigation 

center is occupied by the newly formed ECM team 

• Expansion of Permanent Supportive Housing by 28 

units through Ranch House, Pacific Crest Commons, 

and Brunswick Commons

• Campaign to End Veterans Homelessness 

continues 

• BHBH Funding of $3.6 million over 3 years to expand 

transitional housing. 



1111

Recreatio
n

Recreation & Resiliency 
Master Plan

Visitor Safety & Outdoor 
Recreation Management

Recreation Resources & 
Access

Community Outreach & 
Capacity Building
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Climate 
Resilience

Secured grants 
and awarded grant
funding to further 
priority projects.

Hosted 2nd Annual 
Sustainability 

Summit to Inspire –
Connect – Act.

Secure CivicSpark 
Fellow to support 

our climate 
objective.

Embarked on 
transition of fleet to 

Zero Emission 
Vehicles.

Established 
“CRMT” Climate 

Resilience 
Microbusiness 

Team.

Amplified EAP 
Working Group.
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Questions 

& discussion


