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County Executive Office – Community Development Agency, Office of Economic Development
Eric Rood Administrative Center | 950 Maidu Avenue, Suite 220, Nevada City, CA 95959
Phone: 530-265-7040 | Fax: 530-265-9839
CEO@NevadaCountyCA.gov


NEVADA COUNTY BOARD OF SUPERVISORS
BOARD WORKSHOP MEMO 


MEETING DATE:	January 22, 2025

TO:	Board of Supervisors

FROM:		       Kimberly Parker, Program Manager, Economic Development 
       Michelle Bodley, Treasurer/Tax Collector

[bookmark: _Hlk85371289]SUBJECT:                         Board Objective on Economic Development for 2025 

RECOMMENDATION: Accept the presentation of the Board’s 2024 Economic Development objective and initiatives and discuss recommendations for 2025 listed below.

FUNDING:  In 2025, the County maximized funding for economic development and prioritized infrastructure projects including department funds available for specific projects. The Board authorized use of Transient Occupancy Tax (TOT) dollars through the Economic Development Infrastructure (EDI) assignment of the General Fund. 
  
	Sierra Business Council’s contract
	$ 187,215

	Local Freshies contract for gonevadacounty.com
	$   50,000

	Trumba calendar
	$     6,000

	Community Foundation of Nevada County
	$   83,333

	Nevada County Arts Council
	$   30,000

	ED Workplan Implementation
	$ 125,000

	ARPA:  Economic Development program expenses
	$   58,301



BACKGROUND: At the January 2024 Board workshop, the following objective for economic development was re-adopted:
Promote economic development by emphasizing resiliency and entrepreneurship; retaining and attracting high quality jobs; investing in major infrastructure projects; and working in partnership with our municipalities to support our small business and tourism sectors.
Following are five highlights of 2024’s economic development activity:

1. In March 2024, the Board of Supervisors approved a two year Economic Development Action Plan created in collaboration with nearly 30 organizations and 80 individuals. Twelve partners selected 75 tasks under five goals they are working on individually and/or collaboratively. The goal is to complete approximately 35 of these in year one.

2. The office continued an economic development contract with the Sierra Business Council (SBC) for services in four specific areas: Business Technical Assistance, “Warm handoff” Coordination, Inclusive Business Collaboration, and Rural Broadband Expansion in support of the local business community. 

3. Tourism efforts focused on: a) management of the Local Freshies contract overseeing the gonevadacounty.com website and social media. b) active participation as a member of the Visit CA Gold Country Rural Tourism Advisory Committee focused on strategic planning for the region. c) creation of an ad for the Nevada County Visitor Guide with a QR code to go to the gonevadacounty.com site. d) participation with Gold Country Visitors Association engaging with 10 rural counties on joint marketing opportunities. e) completion of a Donner Summit business and amenities marketing campaign.

4. The Cannabis Division contracted with Sierra Business Council to complete the review of 106 equity grant awards from the Governor’s Go-Biz Equity Grant and Department of Cannabis Control Equity Grant programs. 

5.  As part of the Resource Conservation District Sustainable Agriculture Land Conservation (SALC) grant, the Economic Development Office, Planning Department and Department of Agriculture began their participation as part of the three-year grant to develop and implement the Agricultural Working Landscape Conservation Plan. The plan is key to analyzing the current agricultural and conservation policies and providing recommendations for updates to the general plan. 

2025 Recommendations:

The Economic Development (ED) Office falls under the Community Development Agency but works with numerous county offices and community agencies, businesses, and nonprofits. Local and regional partners include, but are not limited to, Sierra Business Council, the Economic Resource Council of Nevada County, Sierra Commons, Valley Vision, CalEd, the chambers, the contractor’s associations, the cities and town, the Board of Realtors, the Arts Council and the Alliance for Workforce Development. In its third year, the County’s ED office provides a forum for collaborative dialogue, planning, and cooperative engagement among the economic partners. While this is just beginning to take shape, the real winners of this effort long-term will be the businesses, non-profits, and entrepreneurs that are looking to start or grow a business or complete a project.

[bookmark: _Hlk186543034]The Economic Development Office seeks discussion and direction at the 2025 Board of Supervisors workshop including: 

[bookmark: _Hlk186553263]1. Cannabis Business Tax Rates.   Attachment 1 includes the findings of research conducted.

At the November 12, 2024, Board Meeting, Ordinance 2538 adopted amendments to Nevada County code section 12.03.300 (commercial cannabis), allowing a maximum of two (2) retail dispensaries in select areas of the Unincorporated County.  During the hearing, there was Board discussion regarding Nevada County’s current cannabis business tax rates and whether there is ability to adjust tax rates for newly authorized cannabis retail storefront dispensaries.  Attachment 1 includes the findings of research conducted.  

Three options for consideration:   
· No adjustments to current tax rate for retail categories, annual CPI adjustments to continue 
· Increase current tax rate for retail storefront dispensaries, annual CPI adjustments to continue
· Increase current tax rate for all retail categories, annual CPI adjustments to continue 
2. Business license options in the unincorporated areas of Nevada County.  Attachments 2 and 3 include the findings of research conducted.

At the Board Workshop in 2024, the Economic Development Office was asked to research a business license program for the unincorporated areas of the county. 

[bookmark: _Hlk186640705]Three options for consideration:   
· No change from current practice. 
· Create a business license program for the unincorporated areas of the county and administer the program through the Economic Development Office and Treasurer-Tax Collector’s Office. 
· Create a business license program for the unincorporated areas and administer the program through an outside source with coordination from the Economic Development Office and the Treasurer-Tax Collector’s Office.

3. Finance and Incentive Options for Nevada County. Attachment 4 includes the findings of research conducted.

At the 2024 Board Workshop, the Economic Development Program Manager was directed to research Finance and Incentive options for Nevada County. This aligns with the Economic Development Action Plan, 5.1 which suggests consideration for the creation of an incentive fund to encourage business expansion or relocation in Nevada County, with clear, measurable obligations for recipients. 

Incentive funds are typically designed to stimulate growth by attracting new businesses and supporting existing ones, ultimately boosting economic activity and tax revenue. The document provided by Sierra Business Council includes a variety of incentive types, such as tax incentives, financial incentives, subsidies, and tax rebates, each aimed at encouraging specific actions like infrastructure improvements or job creation. 

The attached report (attachment 4) highlights key considerations, including ensuring incentives align with local economic priorities, offering equity across sectors, and fostering community-wide benefits. It also addresses challenges like the complexity of administering programs such as CDBG grants, as well as the need for careful public education to avoid perceptions of favoritism. The recommendations prioritize programs that offer high impact with minimal financial investment, such as partnering with existing financial institutions or expanding microenterprise lending, while also suggesting further exploration of more complex initiatives like Community Loan Funds or Tax Increment Financing. 

Options for consideration:

First Priority - Most Accessible with Minimal Investment
· Partner with an existing Community Development Finance Institution (CDFI) to expand service in Nevada County.
· Expand Small Business Administration (SBA) microenterprise lending into Nevada County by engaging with existing lenders in the region.
· Statewide Community Infrastructure Program (SCIP) program to benefit developers and mitigate impact of upfront fees.
· Rural Regional Energy Network (REN) program beginning in January 2025. No fiscal impact to the county but necessitates support of program with property owners where permitting is required. 
[bookmark: _heading=h.gjxvx7pjjis2]Second Priority - Investigate and Analyze Required Effort and Investment
· Community Loan Fund. Consider partnering with an outside agency to initiate a specific fund for Nevada County. This will require an initial upfront investment from the county with a potential for the contractor to match funds through outside investment. 
· Tax Increment Financing (TIF) - explore potential and community appetite for creating a TIF district to build funding for small business support or housing development.
4. TOT funding to drive economic growth. Attachments 5 and 6 include findings of research conducted.
Transient Occupancy Tax (TOT), often referred to as a "hotel tax" or "bed tax," represents a significant source of revenue for counties with active tourism sectors. Collected from guests staying in hotels, motels, and short-term rentals, the TOT directly ties the economic impact of tourism to community funding.
The Nevada County Treasurer/Tax Collector’s Office collects TOT funds from the unincorporated areas of Nevada County. This year’s first quarter report totals $383,085. The Treasurer/Tax Collector’s office indicated this is slightly ahead of last year. They estimate this year’s TOT totals will meet or exceed the $1.3 million total of last year. 
As Nevada County continues to navigate the evolving economic landscape, the collaborative efforts of the Economic Development Office, community partners, and the Board of Supervisors remain vital. By leveraging strategic investments, fostering innovative partnerships, and pursuing actionable objectives, we are committed to building a resilient, diverse, and thriving local economy. Together, we can ensure that Nevada County remains a place where businesses flourish, communities thrive, and opportunities abound for all residents.  TOT funds can continue to fund the Economic Development actions currently funded.    

Item Initiated by:	Kimberly Parker, Program Manager Economic Development
			Michelle Bodley, Treasurer/Tax Collector

Approved by:	Trisha Tillotson, Community Development Agency Director

Submittal Date:	1/3/2025
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