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Time to complete

Grant Partners

At the time of submitting the full RCC application, applicants will be required to indicate a minimum of four (4) entities who are a part of the Collaborative
Stakeholder Structure, including the Managing Stakeholder and Co-Applicants (Partners). Partners will be required to provide a letter of commitment and
be named within the Partnership Agreement. All Partners must have a funded role in the workplan.

The Managing Stakeholder serves an important role within the Collaborative and should be thought of as a community anchor with sufficient capacity to
contribute staff time towards Collaborative governance and grant implementation. The Managing Stakeholder will be the entity that executes the grant
agreement with SGC and is the primary point of contact between the Collaborative and SGC.

Collaborative Partners should have both established partnerships and trust in communities. Partners will be responsible for implementing specific
capacity building strategies stipulated within the Collaborative scope of work and workplan. Partners should have the staff capacity, expertise, and

organizational/project management abilities to deliver on their commitments within the overall workplan.

For the Pre-Proposal phase, applicants are encouraged to list as many partners as they are ready to include but are not required to provide a final list of
partners, or to have finalized a formal Partnership Agreement.

1. Applicant name *

Please specify the main point of contact that SGC should communicate with regarding this Pre-Proposal Application

County of Nevada
More options for Responses

2. Applicant email address *

Please specify the email address that SGC should use to communicate about this Pre-Proposal Application

ariel.lovett@nevadacountyca.gov
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3. Managing Stakeholder *

Please answer the following in the text box below:

® Main point of contact

e Job title

* Name and type of organization

® Email, phone number, and organization website (if applicable)
e Organizational mission

® Past experience managing or participating in similar programs
e Description of role in collaborative

« Main point of contact: Ariel Lovett

« Job title: Project Administrator

» Name and type of organization County of Nevada, Local Government

« Email, phone number, and organization website (if applicable) ariel.lovett@nevadacountyca.gov Phone: 530-470-2650 www.nevadacountyca.gov

« Organizational mission: To work with the community to develop sound and innovative public policy, provide strong leadership and deliver excellent services in a
fiscally responsible manner

« Past experience managing or participating in similar programs: Nevada County has extensive experience managing small to very large projects. This specific
project will be driven out of the Community Development Agency under Economic Development initiative, with additional staff support from the County Executive
Office and the Office of Emergency Service.

« Description of role in collaborative: Nevada County will serve to submit initial application, convene core partners, and contract with appropriate entities to
implement convening, coordination, assessment, and engagement strategies.

4. Partner 1

Please answer the following in the text box below:

® Main point of contact

* Job title

* Name and type of organization

e Description of role in collaborative

 Main point of contact: Tim Beals

« Job title Director of Transportation, Planning, and Building Inspection

» Name and type of organization County of Sierra, County Government

« Description of role in collaborative Sharing administrative, planning, and implementation phases of the proposed collaborative in partnership with Nevada
County

5. Do you have additional Partners?

Yes

6. Partner 2

Please answer the following in the text box below:

® Main point of contact

e Job title

* Name and type of organization

e Description of role in collaborative

 Main point of contact Melinda Booth or Kat Perlman

« Job title: Executive Director/Forest Conservation Program Manager

» Name and type of organization South Yuba River Citizens League (SYRCL), nonprofit 501c3

« Description of role in collaborative Forest Navigator program development for private landowner support re forest health/fire prevention
Invasive weed removal

Yuba Forest Network Facilitation & Collaboration

Collab with Sierra College and/or local community colleges for coursework for workforce development

Take on interns/volunteers to assist/shadow with invasive weed removal/meadow restoration/aspen health projects

Collab with Washoe/Nisenan for workforce development/training opportunities

Link with NYFP work
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7. Do you have additional Partners?

Yes

No

8. Partner 3

Please answer the following in the text box below:

® Main point of contact

e Job title

* Name and type of organization

e Description of role in collaborative

 Main point of contact Kristin York

« Job title Vice President

» Name and type of organization Sierra Business Council, Community Benefit Organization, 501c3

» Description of role in collaborative: Sierra Business Council will work with partners to advance goals related to key risks identified in the Sierra Nevada
Vulnerability Assessment including impacts of increasing heat events from climate change, wildfire mitigation, ecosystem services, community health and
sustainable economic development. In addition, SBC will provide technical assistance and education to small businesses incubating into related industries such as
fuel reduction, forest health, wood products and alternative energy.

9. Do you have additional Partners?

Yes

10. Partner 4

Please answer the following in the text box below:

* Main point of contact

* Job title

* Name and type of organization

® Description of role in collaborative

« Main point of contact Baldeo Singh

« Job title Director of Work Training Programs & Operations

» Name and type of organization Sacramento Regional Conservation Corps

« Description of role in collaborative Paid job training work for SRCC corpsmembers on fire fuel, ladder fuel, and defensible space vegetation management, forest
health, habitat restoration and other related work.

11. Do you have additional Partners?

Yes
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12. Partner 5

Please answer the following in the text box below:

® Main point of contact

e Job title

* Name and type of organization

e Description of role in collaborative

Main point of contact: Cheryl Rubin

Job title: Director, Development & Communications

Name and type of organization: Bright Futures for Youth is a non-profit committed to making a life-changing difference for children and young adults in Nevada
County. Bright Futures for Youth (BFFY) — created by the merger of The Friendship Club and NEO Youth Center in summer 2020 — has three programs: The
Friendship Club, founded in 1995, NEO, founded in 2008, and SAFE, launched in 2019 to help youth experiencing homelessness

Description in collaborative: BFFY serves disproportionately affected youth and their families by providing case management, life skills, prosocial activities,
prevention and early intervention on homelessness, and poverty alleviating measures including educational supports, access to community resources, financial aid
and career and technical education pathways. BFFY also provides youth with opportunities for employment and job training. As part of this collaborative, BFFY will
refer youth to fire safe specific training and job opportunities, and may serve as a conduit to reach under-resourced families.

13. Do you have additional Partners?

Yes

No

14. Partner 6

Please answer the following in the text box below:

® Main point of contact

* Job title

* Name and type of organization

e Description of role in collaborative

» Main point of contact Carly Pacheco

« Job title Executive Director

» Name and type of organization FREED Center for Independent Living. 501(c)3 providing a variety of services related to independent living for individuals with all
types disabilities.

« Description of role in collaborative

Outreach and engagement of the disability community in plans including recommendations and technical assistance to support engagement of people with
disabilities in all aspects of coalition, including planning processes and priority needs assessment, and ensure accessibility of strategies, materials, and events.

15. Do you have additional Partners?

Yes

16. Partner 7

Please answer the following in the text box below:

® Main point of contact

e Job title

* Name and type of organization

e Description of role in collaborative

« Main point of contact: Tim Giuliani

« Job title: Executive Director

» Name and type of organization: Nevada-Sierra Connecting Point Public Authority, dba Connecting Point. We are a Joint Powers Authority, JPA

« Description of role in collaborative:

o Workforce development: recruitment, training, employment barrier removal navigation, career counseling and job placement/ongoing case management for job
success.

o Call center support and job recruitment through 211 call-center

o Marketing and Outreach
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17. Do you have additional Partners?

Yes

No

18. Partner 8

Please answer the following in the text box below:

® Main point of contact

* Job title

* Name and type of organization

e Description of role in collaborative

* Chris Friedel

« Executive Director and Secretary

* Yuba Watershed Institute, 501(c)(3) non-profit

« Expertise on forest health at the nexus of workforce development

19. Do you have additional Partners?

Yes

No

20. Partner 9

Please answer the following in the text box below:

® Main point of contact

* Job title

* Name and type of organization

e Description of role in collaborative

 Main point of contact: Jo Ann Fites-Kaufman
« Job title: Steering Committee member and grant lead
» Name of organization: Yuba Bear Burn Cooperative, grassroots local organization supporting prescribed fire by private residents and landowners in Nevada

County
« Role: Provide input on needs of, potential benefits to YBBC members, and communication to YBBC members about opportunities

21. Do you have additional Partners?

Yes

No

22. Partner 10

Please answer the following in the text box below:

® Main point of contact

* Job title

* Name and type of organization

e Description of role in collaborative

« Main Point of Contact: Debbie Gibbs

« Job Title: Communication Manager

» Name and Type of Organization: Nevada County Climate Action Now. Nonprofit group that works to further climate change understanding and action in Nevada
County (ncclimateactionnow.org)

« Description of Role in Collaboration: Provide education and outreach to the community residents and businesses to promote projects that improve resilience
through local renewable energy, energy efficiency, waste reduction, youth education, agricultural practices, forest health and biodiversity.
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23. Do you have additional Partners?

Yes

No

24. Partner 11

Please answer the following in the text box below:

® Main point of contact

* Job title

* Name and type of organization

e Description of role in collaborative

« Jo Ann Fites-Kaufman

« Job Title: Member, Board of Directors

« Steering Committee member and grant lead

» Name of Organization: Nevada County Resource Conservation District, State mandated special district
« Role: Partnering to identify appropriate workforce development

25. Do you have additional Partners?

Yes

26. Partner 12

Please answer the following in the text box below:

* Main point of contact

* Job title

* Name and type of organization

® Description of role in collaborative

« Gretchen Bennitt
« Air Pollution Control Officer, Main Office

« Northern Sierra Air Quality Management District, required district by state law (to achieve and maintain the federal and state Ambient Air Quality Standards)

« Public health; partnering for appropriate prescribed fire actions; biomass development.

27. Do you have additional Partners?

Yes

No
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28. Partner 13

Please answer the following in the text box below:

® Main point of contact

e Job title

* Name and type of organization

e Description of role in collaborative

Point of Contact: Jeff Lauder, PhD

Title: Executive Director

Name and Type of Organization: Sierra Streams Institute, Environmental Research and Education 501¢3 non-profit

Description of role in Collaborative: Sierra Streams Institute (SSI) will provide technical support for both forest treatment planning as well as outreach and
education to support workforce development. As co-host of the Yuba Bear Burn Cooperative (YBBC) coordinator in partnership with the Nevada County FireSafe
Council, SSI will guide community training and workforce development for prescribed burning on private lands across the region, increasing pace and scale of safe
prescribed burning for both fuel reduction and ecological benefit. Training, education, and workshops will be conceptualized using current and on-going research
into prescribed fire and forest health by both SSI and academic partners. Further, SSI's extensive research on the relationships among forest structure, burn
severity, and drought resilience will be used to guide science-driven workforce development by injecting current and updated understanding on treatment efficacy
and drawbacks into workforce training for both prescribed fire and other fuel treatment methods.

29. Do you have additional Partners?

Yes

30. Additional comments

Additional comments about Grant Partners may be provided here (optional). 150 word limit.

We have begun communication with Yuba County, and are working toward a tri-county collaborative.

We also have communicated with several other probable partners that we do not have final commitments from, but anticipate having onboard in the next few
weeks, including:

Nevada County Superintendent of Schools Career and Technical Education

» Main point of contact:Christine Giffin

« Job title: Business CTE Instructor Career Advisor Liaison

« Description of role in collaborative: Collaborate with educational and workforce development organizations to align career technical guidance to forest health
careers.

Sierra College, Community College

« Contact: Staci Richardson

Title: Program Manager, Workforce Innovations

Description of role in collaborative: Provide input to innovative workforce development programs and work with collaborative to establish credentialed programs
In addition, we anticipate identifying other key partner organizations in Sierra and Yuba counties.

Region and Communities of Focus
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Applicants must identify the region they are working within, and the under-resourced communities* within the region where their work will be focusing.
Applicants may select specific under-resourced communities within a broader region where Collaborative activities will be focused, and do not need to
include every community that meets the definition of under-resourced in their geographic areas of focus for their selected region. The selected region
must:

® Cover a geographic area of between one and eight (1 — 8) contiguous counties
e At minimum, include two under-resourced census tracts that the proposed activities will focus on (these do not need to be contiguous, but 51% of
these tracts must be under-resourced)

For the Pre-Proposal Phase, applicants may indicate their region and Communities of Focus in writing and are not required to provide a map. However,
applicants will be required to create a map showing their proposed region and communities of focus at the time of the full application. Technical
Assistance will be available to support applicants who need assistance with creating this map.

*To easily identify if a census tract qualifies as an under-resourced community, please access the mapping tools below. A census tract qualifies as an under-resourced
community if it is identified as:

® A 'disadvantaged’ or 'low income' community according to the California Air Resources Board's Priority Populations Map:
https://webmaps.arb.ca.gov/PriorityPopulations/; OR
® Adisadvantaged community according to the California Department of Water Resources' DAC Mapping Tool: https://gis.water.ca.gov/app/dacs/

Please see page 11 of the RCC Program Guidelines and the RCC Under-Resourced Communities Map on SGC's website for more information.
(https://sgc.ca.gov/meetings/council/2022/docs/20220428-Item6 AttatchmentA.pdf)

31. Please identify the region you intend to work within, listing the 1-8 contiguous county(ies) within the service area of your proposed
collaborative. *

Our region of focus is all of Sierra County and most of Nevada County (and potentially Yuba County in our final proposal)..

32. Please identify the Communities of Focus in which your collaborative intends to work, providing BOTH the jurisdiction and census tract
number associated with these areas. Please note that applicants are required to select a minimum of 2 census tracts as communities,
which are not required to be contiguous. At least 51% of census tracts must qualify as under-resourced. *

Our collaborative intends to work in 17 communities of focus in Nevada and Sierra Counties. This includes one census tract (100) which includes the entirety of
Sierra County; and 16 census tracts in Nevada County, 8 of which quality as under-resourced and 8 of which do not. Seven of the tracts are located entirely in
unincorporated Nevada County, and seven are located in two jurisdictions: unincorporated Nevada County and City of Grass Valley, and one is located in the
Unincorporated Nevada County and City of Nevada City.

Census Tract 6.01 California Nevada County $26,923 Median household incomes at or below 80 percent of the statewide median income Unincorporated Nevada
County & City of Grass Valley

Census Tract 5.04 California Nevada County $47,266 Median household incomes at or below 80 percent of the statewide median income Unincorporated Nevada
County & City of Grass Valley

Census Tract 1.04 California Nevada County $47,470 Median household incomes at or below 80 percent of the statewide median income Unincorporated Nevada
County & City of Grass Valley

Census Tract 6.02 California Nevada County $50,625 Median household incomes at or below 80 percent of the statewide median income Unincorporated Nevada
County & City of Grass Valley

Census Tract 5.02 California Nevada County $51,081 Median household incomes at or below 80 percent of the statewide median income Unincorporated Nevada
County & City of Grass Valley

Census Tract 100 California Sierra County $52,103 Median household incomes at or below 80 percent of the statewide median income Sierra County

Census Tract 4.03 California Nevada County $59,593 Median household incomes at or below 80 percent of the statewide median income Unincorporated Nevada
County

Census Tract 8.02 California Nevada County $60,938 Median household incomes at or below 80 percent of the statewide median income Unincorporated Nevada
County & City of Nevada City

Census Tract 9 California Nevada County $62,750 Median household incomes at or below 80 percent of the statewide median income Unincorporated Nevada
County

Census Tract 4.04 California Nevada County $63,813 Unincorporated Nevada County

Census Tract 7.02 California Nevada County $65,843 Unincorporated Nevada County & City of Grass Valley

Census Tract 4.01 California Nevada County $69,571 Unincorporated Nevada County

Census Tract 7.01 California Nevada County $83,250 Unincorporated Nevada County & City of Grass Valley

Census Tract 1.05 California Nevada County $86,477 Unincorporated Nevada County

Census Tract 3 California Nevada County $88,971 Unincorporated Nevada County

Census Tract 1.02 California Nevada County $90,893 Unincorporated Nevada County

Census Tract 1.07 California Nevada County $92,653 Unincorporated Nevada County
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33. Additional comments

Additional comments about Region and Communities of Focus may be provided here (optional). 150 word limit.

This project will build resilience across counties that are particularly vulnerable to the impacts of climate change due to a history of extensive resource extraction
and associated land-use practices dating to the California Gold Rush. The majority of trees in the Gold Country were cut in the 19th century to timber the mines,
fuel the stamp mills, and provide lumber for the communities that sprang up wherever gold was found. The era of mining was followed by the era of logging.
When unfettered resource extraction was no longer tenable, these rural communities were left without economic engines and limited employment options .
Meanwhile, number of residents living in the wildland-urban interface (WUI) has grown along with fire risk. The outcome of economic and ecologic forces is a
disproportionate number of disadvantaged communities (DACs) that are located in wildfire prone areas. Over 90% of Nevada County residents live in high fire
hazard severity zones.

Draft Vision Statement

The vision statement communicates a concise set of desired outcomes that result from actions taken by the Collaborative to build capacity. The vision
statement should provide readers with a clear understanding of the overall objective of the Collaborative and how the Collaborative plans to achieve
those outcomes.

34. Please provide a draft of the vision statement for the Collaborative. *

250 word limit

Rural forested communities are at a pivotal moment — the choice is to take bold action now or risk going up in smoke. Nevada and Sierra County know what work
needs to be done: thousands of acres of dense forest have been identified for fuels treatments, defensible space goals have been set, air quality vulnerabilities have
been queried. At the same time, economy is challenged by lack of industry and opportunity to earn a living wage. We recognized these challenges
disproportionately affect disadvantaged communities. Our vision is to build a local workforce with the capacity to tackle wildfire mitigation at the pace and scale
required to prevent catastrophe and to develop the economic and social framework needed to maintain this resilience into the future. Our newly formed
collaborative will engage partner organizations and under resourced communities directly to build capacity to address climate mitigation, adaptation and resilience
through strategies including forest health, home hardening, and access to renewable energy; all of which demand an expanded workforce. We recognize a
powerful opportunity to improve forest health and reduce high-intensity fires to keep humans safe and carbon sequestered while creating economic opportunity
that is direly needed in rural Sierra Nevada communities.

Program Objectives

All RCC Program activities must build the capacity of the selected Communities of Focus within a region to secure funding for climate change mitigation,
adaptation, and resilience projects. Regardless of selected strategies and activities, Applicants must ensure they address each of the four program
objectives described in Section |, page 3, or the RCC Program Guidelines (https://sgc.ca.gov/meetings/council/2022/docs/20220428-
ltem6_AttatchmentA.pdf). Please specify below how your proposed collaborative will achieve these program objectives.

35. Please describe how the proposed project will lead to the development of actionable plans and projects. *

200 word limit

The explicit goal of this project is to unite stakeholders in diverse fields, including education, vegetation management, social services, and environmental
education, to develop clear and actionable plans to address pressing needs for economic opportunity, forest health, and fire risk mitigation. We will convene
stakeholders, refine measurements assessing need and capacity, implement process to define shared priorities and strategies, and provide the tools and technical
assistance to develop the right plans for our community. We will be successful with community input and buy-in sought from the outset. Our process will include
individual consultations with all partners, direct outreach to under resourced communities, community input, and visioning processes. We will establish a shared
vision for change and a common understanding of the problem in order to develop mutually agreed options. Our community has capacity and commitment and is
ready for coordination and alignment in this specific area. Working with existing structures, like the fire wise communities, existing climate collaboratives and
grassroots organizations, we will leverage the energy and work being done by diverse partners. Some partners are most qualified to describe the issues as they
affect under resourced communities, others will be best at defining solutions - with input from communities themselves.
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36. Please describe how the proposed project will build enduring and trusting relationships across members of the Collaborative, residents,
and other stakeholder groups. *

200 word limit

This project will build enduring and trusting relationships across stakeholder groups with a focus on disadvantaged/vulnerable communities including low-income,
First Nation, and Spanish-speaking populations by engaging these groups from the outset — at the needs and strengths identification stage. Together these groups
will build consensus about the ecological, economic, infrastructural, cultural, and community resources that are necessary to ensure climate resilience. By including
all perspectives in developing the “common baseline” from which solutions must spring, trust and lasting relationships predicated on equity and empathy will be
developed. Essential to the success of this project is active engagement of a broadly diverse set of partners. These partners will be asked to draw upon many
aspects of their lived experience as part of the collaborative process, including their field of work and expertise, their place-based knowledge about ecology and
community, and the real-life vulnerabilities they face as residents when confronted with climate-driven impacts. By creating an open-ended dialogue around
problem definition and needs identification, the collaborative will provide an opportunity for disadvantaged communities (DACs), Tribes, Spanish-speakers, and
other underserved populations to voice and validate their needs and concerns.

37. Please describe how the proposed project will ensure that community engagement and decision making is embedded in the work
conducted by the Collaborative. *

200 word limit

Fundamental to ensuring that community engagement and decision-making is embedded into the collaboration will be an effective regional collaborative focused
on climate resilience and mitigation, equipped with tools, resources, and priority strategies. Initial strategies will address most urgent issues for disadvantaged
communities, including vegetation management and forest health to reduce wildfire risk, home hardening, energy efficiency, and the requisite workforce
development to implement these at rapid pace and scale. This collaborative will leverage several existing collaboratives to organize and prioritize strategies. By
leveraging a broad base of local expertise, this project will use the collaborative process as a mechanism to integrate and empower interest around climate
resilience actions at a community scale. Further, our collaborative will place the community as leaders, engaging nonprofit organization grounded in community
engagement and advocacy, like FREED, or Bright Futures for Youth, and local Firewise communities, to guide conversations. It is important to note that “local
expertise” emphasizes the value of place-based knowledge in contrast to “technical expertise,” which places a premium on educational or career attainment as the
metric by which levels of decision-making power are conveyed. This collaborative is predicated on the assumption that all community members have unique
knowledge to contribute to the needs identification and solution development process. Our collaborative will be comprised of local government, local and regional
NGOs, state and federal agencies (Cal Fire, United States Forest Service, Bureau of Land Management), neighborhood groups, members of the Chambers of
Commerce, Firewise Communities, regional NGOs, local firefighters, first responders, the local tribes, and leaders of disadvantaged communities (DACs).

38. Please describe how the proposed project will develop or improve local processes for under-resourced community residents,
community-based organizations, and/or Tribes and Tribal entities to co-lead decisions made about climate change-related priorities and
projects at the local and/or regional level. *

200 word limit

This project creates leadership opportunities for under-resourced community residents by providing an avenue for these stakeholders to identify their priorities
around climate resilience in a collaborative framework and to build trusting relationships with local partners who can support the achievement of critical economic
and ecological goals. This project will: (1) provide an equitable forum for stakeholders to express their concerns about climate resilience, (2) support the
development of a long-term governance structure to ensure continued coordination around resilience actions, (3) give DACs an opportunity to identify important
resources needed to develop and sustain actionable plans and projects, and (4) connect leaders in the public, private, and nonprofit sector to DACS, facilitating the
sharing of expertise and resources with DACs and thus contributing to community-wide action. In sum, this project will build community capacity in this
overwhelmingly rural and economically disadvantaged region by supporting equitable participation in planning and decision making around climate resilience.

39. Additional comments

Additional comments about Program Objectives may be provided here (optional). 150 word limit

In addition to engaging a broad range of community stakeholders, this project will seek the partnership of private sector forestry experts to assist in developing
our "Nevada-Sierra Climate Resilience Priority Plan" and to support assessing best-practices and best available technologies. As part of the collaborative process
this project will leverage the in-kind expertise provided by leaders of Firewise Communities and other local fire focused groups in the private sector. Sierra Business
Council, the Economic Resource Council and local chambers of commerce will be invited to participate, fostering further inclusion of the local private sector in this
project. Rural communities are fundamentally disadvantaged as we often lack capacity and resources to tackle climate priorities, and yet the environmental health
of our Sierra Nevada communities is critical to the wellbeing of the entire state. We believe our collaborative will not only have outsized impact but present a
model for other rural communities to address urgent impacts of climate change with solutions that elevate voices of underserved communities to advance equity
and opportunity for all.

Project Summary
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In this section, please describe each strategy your Collaborative intends to carry out to fulfill the required activities listed in Section Il of the RCC Program
Guidelines (https://sgc.ca.gov/meetings/council/2022/docs/20220428-Item6 AttatchmentA.pdf). Program strategies should reflect and build upon the
vision statement, providing more specificity around necessary actions to achieve desired outcomes. Strategies should align with overall RCC program
objectives and should collectively address all the required activities specified in the RCC Guidelines. See the Example Strategy Table on SGC's website for
more information and examples of potential strategies. (https://sgc.ca.gov/programs/cace/docs/20220511-RCC-R1-Strategy-Guidance May2022.pdf)

40. Strategy 1*

Please provide a short description and an estimated budget for this strategy.

Establish a regional climate collaborative addressing climate mitigation and resilience, initially focused on addressing wildfire and extreme heat priorities through
forest health initiatives, wildfire mitigation, home hardening and energy efficiency, and the workforce development needs to accomplish these objectives.
Estimated Budget - $348,000

41. Strategy 1 Activities *

Please check all required and optional Activities associated with Strategy 1.

Coordinate members of collaboratives to build relationships across organizations and define shared values, vision and principles of how to work together
Support the development of partnerships between stakeholders and public, private and philanthropic funding sources
Conduct community engagement within under-resourced communities

Convene stakeholders to discuss community needs regarding potential climate change mitigation and adaptation projects eligible for statewide or other
grant programs with specific allocations for under-resourced communities

Develop and align community and project plans that benefit under-resourced communities, including climate action plans, that demonstrate local needs
and identify multi-benefit projects for implementation

Assist in the development of local job training and anti-displacement policies and programs

Conduct outreach and build awareness of competitive grant programs

Provide policy, program and technical assistance expertise to develop and align multi-benefit projects with potential funding supports

Offer assistance and training for grant application development, project management, implementation and monitoring

Serve as intermediary between stakeholders and technical experts from State agencies and other organizations

Develop Project Evaluation Plans

Conduct data collection, tracking, and reporting associated with grant evaluation

Participate in SGC-facilitated peer-to-peer learning across Collaboratives. This may include both attending trainings led by SGC and technical assistance
providers as well as contributing to peer-learning and sharing sessions. Collaboratives will be regularly surveyed on training needs and convened quarterly

for virtual trainings and peer-to-peer learning. Topics for peer-to-peer sessions will be determined according to regular surveys administered to
Collaboratives

Conduct data collection & analysis that helps identify existing conditions, identify community priorities, and identify impact of possible projects

Provide education and training for entities within the Collaborative and stakeholders within the communities of focus that build the region's capacity to
compete for grants and implement projects in the future

Peer-to-peer learning and trainings between Collaboratives and other related regional collaboration efforts

Peer-to-peer learning and trainings across members of an individual Collaborative

42. Do you have additional strategies?

Yes
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43. Strategy 2

Please provide a short description and an estimated budget for this strategy.

Conduct needs and capacity assessments, and build on existing studies, to assess priorities for disadvantaged communities, partner and workforce capacity and
opportunity, and inform solutions.
Estimated Budget - $50,000

44. Strategy 2 Activities

Please check all required and optional Activities associated with Strategy 2.

Coordinate members of collaboratives to build relationships across organizations and define shared values, vision and principles of how to work together
Support the development of partnerships between stakeholders and public, private and philanthropic funding sources
Conduct community engagement within under-resourced communities

Convene stakeholders to discuss community needs regarding potential climate change mitigation and adaptation projects eligible for statewide or other
grant programs with specific allocations for under-resourced communities

Develop and align community and project plans that benefit under-resourced communities, including climate action plans, that demonstrate local needs
and identify multi-benefit projects for implementation

Assist in the development of local job training and anti-displacement policies and programs

Conduct outreach and build awareness of competitive grant programs

Provide policy, program and technical assistance expertise to develop and align multi-benefit projects with potential funding supports

Offer assistance and training for grant application development, project management, implementation and monitoring

Serve as intermediary between stakeholders and technical experts from State agencies and other organizations

Develop Project Evaluation Plans

Conduct data collection, tracking, and reporting associated with grant evaluation

Participate in SGC-facilitated peer-to-peer learning across Collaboratives. This may include both attending trainings led by SGC and technical assistance
providers as well as contributing to peer-learning and sharing sessions. Collaboratives will be regularly surveyed on training needs and convened quarterly

for virtual trainings and peer-to-peer learning. Topics for peer-to-peer sessions will be determined according to regular surveys administered to
Collaboratives

Conduct data collection & analysis that helps identify existing conditions, identify community priorities, and identify impact of possible projects

Provide education and training for entities within the Collaborative and stakeholders within the communities of focus that build the region's capacity to
compete for grants and implement projects in the future

Peer-to-peer learning and trainings between Collaboratives and other related regional collaboration efforts

Peer-to-peer learning and trainings across members of an individual Collaborative

45. Do you have additional strategies?

Yes

46. Strategy 3

Please provide a short description and an estimated budget for this strategy.

Develop meaningful plans on climate resilience (forest health, wildfire risk reduction, and sustainable energy) and workforce capacity.
Estimated Budget - $95,000
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47. Strategy 3 Activities
Please check all required and optional Activities associated with Strategy 3.
Coordinate members of collaboratives to build relationships across organizations and define shared values, vision and principles of how to work together
Support the development of partnerships between stakeholders and public, private and philanthropic funding sources
Conduct community engagement within under-resourced communities

Convene stakeholders to discuss community needs regarding potential climate change mitigation and adaptation projects eligible for statewide or other
grant programs with specific allocations for under-resourced communities

Develop and align community and project plans that benefit under-resourced communities, including climate action plans, that demonstrate local needs
and identify multi-benefit projects for implementation

Assist in the development of local job training and anti-displacement policies and programs

Conduct outreach and build awareness of competitive grant programs

Provide policy, program and technical assistance expertise to develop and align multi-benefit projects with potential funding supports

Offer assistance and training for grant application development, project management, implementation and monitoring

Serve as intermediary between stakeholders and technical experts from State agencies and other organizations

Develop Project Evaluation Plans

Conduct data collection, tracking, and reporting associated with grant evaluation

Participate in SGC-facilitated peer-to-peer learning across Collaboratives. This may include both attending trainings led by SGC and technical assistance
providers as well as contributing to peer-learning and sharing sessions. Collaboratives will be regularly surveyed on training needs and convened quarterly

for virtual trainings and peer-to-peer learning. Topics for peer-to-peer sessions will be determined according to regular surveys administered to
Collaboratives

Conduct data collection & analysis that helps identify existing conditions, identify community priorities, and identify impact of possible projects

Provide education and training for entities within the Collaborative and stakeholders within the communities of focus that build the region's capacity to
compete for grants and implement projects in the future

Peer-to-peer learning and trainings between Collaboratives and other related regional collaboration efforts

Peer-to-peer learning and trainings across members of an individual Collaborative

48. Do you have additional strategies?

Yes

No

49. Strategy 4

Please provide a short description and an estimated budget for this strategy.

Build local workforce capacity with the skills to tackle wildfire mitigation tactics, including vegetation management, home hardening, and energy efficiency.
Estimated Budget - $118,000
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50. Strategy 4 Activities
Please check all required and optional Activities associated with Strategy 4.
Coordinate members of collaboratives to build relationships across organizations and define shared values, vision and principles of how to work together
Support the development of partnerships between stakeholders and public, private and philanthropic funding sources
Conduct community engagement within under-resourced communities

Convene stakeholders to discuss community needs regarding potential climate change mitigation and adaptation projects eligible for statewide or other
grant programs with specific allocations for under-resourced communities

Develop and align community and project plans that benefit under-resourced communities, including climate action plans, that demonstrate local needs
and identify multi-benefit projects for implementation

Assist in the development of local job training and anti-displacement policies and programs

Conduct outreach and build awareness of competitive grant programs

Provide policy, program and technical assistance expertise to develop and align multi-benefit projects with potential funding supports

Offer assistance and training for grant application development, project management, implementation and monitoring

Serve as intermediary between stakeholders and technical experts from State agencies and other organizations

Develop Project Evaluation Plans

Conduct data collection, tracking, and reporting associated with grant evaluation

Participate in SGC-facilitated peer-to-peer learning across Collaboratives. This may include both attending trainings led by SGC and technical assistance
providers as well as contributing to peer-learning and sharing sessions. Collaboratives will be regularly surveyed on training needs and convened quarterly

for virtual trainings and peer-to-peer learning. Topics for peer-to-peer sessions will be determined according to regular surveys administered to
Collaboratives

Conduct data collection & analysis that helps identify existing conditions, identify community priorities, and identify impact of possible projects

Provide education and training for entities within the Collaborative and stakeholders within the communities of focus that build the region's capacity to
compete for grants and implement projects in the future

Peer-to-peer learning and trainings between Collaboratives and other related regional collaboration efforts

Peer-to-peer learning and trainings across members of an individual Collaborative

51. Do you have additional strategies?

Yes

No

52. Strategy 5

Please provide a short description and an estimated budget for this strategy.

Create toolbox that supports forest health strategies, home hardening measures, and access to energy efficiency and renewable generation opportunities.
Estimated Budget - $118,000
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53. Strategy 5 Activities
Please check all required and optional Activities associated with Strategy 5.
Coordinate members of collaboratives to build relationships across organizations and define shared values, vision and principles of how to work together
Support the development of partnerships between stakeholders and public, private and philanthropic funding sources
Conduct community engagement within under-resourced communities

Convene stakeholders to discuss community needs regarding potential climate change mitigation and adaptation projects eligible for statewide or other
grant programs with specific allocations for under-resourced communities

Develop and align community and project plans that benefit under-resourced communities, including climate action plans, that demonstrate local needs
and identify multi-benefit projects for implementation

Assist in the development of local job training and anti-displacement policies and programs

Conduct outreach and build awareness of competitive grant programs

Provide policy, program and technical assistance expertise to develop and align multi-benefit projects with potential funding supports

Offer assistance and training for grant application development, project management, implementation and monitoring

Serve as intermediary between stakeholders and technical experts from State agencies and other organizations

Develop Project Evaluation Plans

Conduct data collection, tracking, and reporting associated with grant evaluation

Participate in SGC-facilitated peer-to-peer learning across Collaboratives. This may include both attending trainings led by SGC and technical assistance
providers as well as contributing to peer-learning and sharing sessions. Collaboratives will be regularly surveyed on training needs and convened quarterly

for virtual trainings and peer-to-peer learning. Topics for peer-to-peer sessions will be determined according to regular surveys administered to
Collaboratives

Conduct data collection & analysis that helps identify existing conditions, identify community priorities, and identify impact of possible projects

Provide education and training for entities within the Collaborative and stakeholders within the communities of focus that build the region's capacity to
compete for grants and implement projects in the future

Peer-to-peer learning and trainings between Collaboratives and other related regional collaboration efforts

Peer-to-peer learning and trainings across members of an individual Collaborative

54. Do you have additional strategies?

Yes

No

55. Total estimated budget for all strategies *

$729,000

56. If the Applicant deems any required grant activities inappropriate or ill-suited for their Collaborative effort, please specify which required
activity the Applicant would like to omit along with a justification of the reasons for that omission.

Optional

N/A

57. Additional comments

Additional comments about the Project Summary may be provided here (optional). 150 word limit.

>
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