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o Work cooperatively with adjacent jurisdictions

roadway system, le [
accommodate increased demand and de
automobiles.

Provide a safe, comprehensive, and integrated system of trails and
bikeways as a key component of the circulation system.

Promote a safe and efficient transit system, including both bus and rail, to
reduce congestion, improve the environment, and provide viable
alternatives to the automobile.
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= Fight (8) Person Evaluation

* Unanimous Decision on Docking Station Business
Model with BCycle as Most Qualified Vendor




— Publicly owned ¢
operated

— Nonprofit owned and operated

— Hybrid




" Pricing anc ty of F

= Marketing and outreach
engagement of local bike shops and proven experience
with equity programs




Did you ever use the bike share program that was
offered in Truckee a few years ago (2017-2019)7

Full-Time Residents e Part-Time Residents and Visitors

9 ”

® Mo, because | wasn’t aware this program ever existed
u No, because | wasn’t aware this program ever existed

m Yes, occasionally

] Yes occasi

= No, | knew the program existed but never used it

= No, | knew the program existed but never used it because the locations
were not convenient = No, | knew the program existed but never used it

® No, because | was not living in Truckee at that time u No, | knew the program existed but never used it because

the locations were not convenient
m No, because | was not living in Truckee at that time
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Opportunities/Constrz

* Adjacent Land Use/Activity
Centers |

' PROSPECTOR
* NEIGHBORHOOD
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Preliminary Site Identification
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Refined Phase 1 Sites

STATION MAFP TRUCKEE




Program v
Opportunities

* Develop Pre-launch Marketing Campaign and
Ongoing Outreach Plan

* Set up Monitoring and Evaluation Program




via rty Agreement be
* Mid Summer 2023

Phase 3 — Private Commercial
— Summer 2024

— Requires Amendment to Development Code




= Trips per device per
= Station Utilization

= Rider Characteristics
= Demographics

= Trip Purpose (work, rec, etc.)

@)@ Total distance
traveled since the
beginning

323,473.50.

Most popular check-out stations
1. Park Avenue
2. Newpark Plaza

3. Old Town Transit Center

Total rides since the
beginning

127,386

Most popular return stations

1. Newpark Plaza
2. Park Avenue
3. Old Town Transit Center
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