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NEVADA COUNTY BOARD OF SUPERVISORS
Board Agenda Memo


MEETING DATE:	January 14, 2025 

TO:	Board of Supervisors

FROM:	Alex Keeble-Toll – Interim Director of Emergency Services

SUBJECT:	Resolution approving the Good Neighbor Agreement (AF Agreement No. 25-GN-11051700-003) between the USDA Forest Service, Tahoe National Forest and the Nevada County Office of Emergency Services for the Roadside Collaborative Wildfire Risk Reduction program in the amount of $1,739,941.12 with $230,504.16 in USFS in-kind match for the period December 20, 2024 through December 31, 2029, retroactively authorizing the Director of Emergency Services to execute the contract and directs the Auditor Controller to amend the Fiscal Year 2024/25 Emergency Services Budget (4/5 affirmative vote required). 

RECOMMENDATION: Adopt the attached Resolution. 

FUNDING: The Office of Emergency Services (OES) and USDA Forest Service, Tahoe National Forest (TNF) are prepared to initiate the Roadside Collaborative Wildfire Risk Reduction utilizing $1,739,941.12 in funding secured by TNF under the Collaborative Wildfire Risk Reduction Program with in-kind support from TNF in the amount of $230,504.16. Funding includes $25,280.00 to support OES staff in managing the GNA, $34,197.00 in indirect support for OES fiscal administration and procurement, and $300,000.00 for contractual project management. A budget amendment has been included for Fiscal Year 2024/25 Office of Emergency Services budget. 
 
BACKGROUND: The County of Nevada has a severe and present danger from wildfire. More than half of Nevada County’s 612,900 acres is USDA Forest Service, Tahoe National Forest land (315,280 acres). The County of Nevada Office of Emergency Services (OES) and Tahoe National Forest (TNF) both have a vested interest in supporting wildfire resilient communities and landscapes in Nevada County.
 
The purpose of the Good Neighbor Agreement (GNA) is to provide a framework and to document the cooperative effort between the parties for authorized forest, rangeland, and watershed restoration services. The GNA creates a vehicle for parties to identify, pursue, and collaboratively administrate grant and other sources of funding to execute mutually beneficial projects. 

In 2024, TNF had the opportunity to submit a proposal to the Collaborative Wildfire Risk Reduction Program (CWRRP). TNF and OES strategized to identify Forest Service roads that were cited as priorities in the 2024 Evacuation Study, Nevada County Community Wildfire Protection Plan Update, or that leveraged and extended existing projects, notably the South Yuba Rim Hazardous Fuels Reduction Project. 

TNF was successful in their CWRRP proposal and a GNA was drafted for these funds. Due to the timing at year end and concerns that under the new federal administration Forest Service staff would be furloughed and CWRRP funds potentially reallocated, the GNA was executed on December 20, 2024 to secure these funds. As such, this GNA is being brought retroactively for approval by the Nevada County Board of Supervisors so that the $1,970,445.27 (total project value) in implementation funds can be administered by OES for the Roadside Collaborative Wildfire Risk Reduction.

Nevada County and TNF will collaborate to reduce hazardous fuels along priority roads in preparation for Forest Service led controlled burning. The parties will endeavor to complete at least 364 acres of treatment along priority roads on the San Juan Ridge, Washington Ridge, and Chalk Bluff Ridge, and in the vicinity of the Town of Washington. All activities proposed for completion under this Agreement will undergo a collaboration process to ensure that both parties understand the goals and objectives of the agreed upon restoration services and all necessary rules, regulations, and polices as outlined in this agreement

TNF and the County will collaborate to secure funding and complete additional treatment along priority road miles during the life of this agreement. Additional statements of work identified may be added into the GNA via modification procedures which would be brought to the Board of Supervisors for approval. Future funding identified and secured would be brought to the Board of Supervisors for fund acceptance.

Item Initiated by:	AJ Zekonoski, Administrative Analyst I, OES

Approved by:	Alex Keeble-Toll, Interim Director, OES
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