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MAY 2026

Nevada County Community Action Plan 

for Agricultural Economic Vitality

GROWING
OURFUTURE
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A practical path to strengthen Nevada 
County’s working landscape

Agricultural Action Plan (Action Guide) 

Built with community and partners

Focus: implementation

A project of the 
Nevada County 
Resource 
Conservation 
District and 
Nevada County

GROWING
OURFUTURE

Funded by the California Strategic Growth 

Council and administered by the California 

Department of Conservation’s Sustainable 

Agricultural Land Conservation Program (SALC)
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NevadaCountyResource 
Conservation District

NevadaCounty (Planning, 
Economic Development, 
Agricultural Commission)

NevadaCounty Farm Bureau

Sierra Harvest

Bear YubaLand Trust

COMMUNITY 
ADVISORY 
COMMITTEE

Funded by the California Strategic Growth 

Council and administered by the California 

Department of Conservation’s Sustainable 

Agricultural Land Conservation Program (SALC)
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WHYDOES
THISMATTER
NOW?

Wildfire +land 
stewardship

Fragmentation 
of working lands

01 03

Economic 
resilience

02

Water +climate 
pressures

04
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Livestock & 

Products,
$15,114,026 , 

50%
Pasture & 

Rangeland,

$4,558,442 , 15%

Nursery &Flower,

$364,026 , 1%

Winegrapes,

$2,450,519 , 8%

Fruit & 

Vegetables,

$1,255,065 , 4%

Timber Products,

$6,395,974 , 22%

2013

Livestock & 

Products,

$13,280,400 , 54%
Pasture & 

Rangeland,

$3,700,000 , 15%

Nursery &

Flower,

$716,200 , 3%

Winegrapes,

$2,516,500 , 10%

Fruit & 

Vegetables,

$3,539,000 , 15%

Timber Products,

$627,400 , 3%

2023

NevadaCountyAgricultural Production 
Percent of Share & Value

Source: Nevada County Agricultural Commissioners Annual Crop Reports, Consumer Price Index (CPI) inflation calculator: 2003-2023
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$35,000,000

$30,000,000

$25,000,000

$20,000,000

$15,000,000

$10,000,000

$5,000,000

$0
2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

Ag Production

NevadaCountyGross Value 
Agricultural Production 2013-2023

Source: Nevada County Agricultural Commissioners Annual Crop Reports, Consumer Price Index (CPI) inflation calculator: 2003-2023
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COSTOF
INACTION

Missed economic 
opportunities

Reactive decision 
making

01 03

Loss of 
working lands

02

Increased 
wildfire risks

04
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WHAT’S
DIFFERENT?

Action-oriented Trackable

Community-
driven

Builds on 
existing efforts 
& community 
infrastructure

01 03

02 04
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THE
9KEY 
ACTIONS

› QUICK WINS 

1

2

Launch the Agricultural 
Economic Vitality 
Roundtable +AEP

Launch the Sierra 
Nevada Farmer 
Cooperative (SNFC)

› BOLD MOVES 

3
4

Stabilize the County’s 
Working Lands Base

Advance Regional 
Meat Processing + 
Workforce Pathways

› SUPPORTING ACTIONS 

5

6
7

8

9

Strengthen Farm 
Succession + 
Land Access

Expand Value-Added 
Processing Capacity

Strengthen Regional 
Market Access
+Branding

Build Community 
Connection to 
Agriculture

Coordinate Strategic 
Funding
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Lead: Nevada County RCD & Economic 
Development (initial conveners), 
Roundtable (shared governance)

Value Chain: Land management, 
access, production, aggregation, 
distribution, marketing, value-add

Establishacountywide 
AgriculturalRoundtable

Coordinatepartners&alignresources 

LeadimplementationoftheActionPlan

OverseetheAgricultural 
EnterpriseProgram(AEP)

Advanceasharedfundingstrategy 
forprioritygrantsandinvestment

ACTION1
Launch the 
Agricultural 
EconomicVitality 
Roundtable+AEP
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ACTION3
Stabilize the 
County’s Working 
Lands Base

Developa“SignificantAgricultural 
ResourceLands”map

Guideconservationand 
economicstrategy

ExpandForeverFarmsand 
EvergreenLeases

Protectandaggregateat-
risksmall farms

Alignlandconservation,housing, 
andeconomicincentives

Lead: Bear Yuba Land Trust +Roundtable

ValueChain:Land management, land 
access, production, enterprise viability
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ACTION8
Build Community 
Connectionto 
Agriculture

Expandeducationand 
outreachprograms

Increasepublicawarenessand 
supportforlocalagriculture

Launch“KnowYourFarmerand 
Rancher,KnowYourFood”campaign

Strengthencommunityconnection 
andlong-termdemand

Lead: Sierra Harvest

ValueChain:Consumer demand, 
cultural support, enterprise viability
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PUBLIC AGENCIES & 
LOCAL GOVERNMENT:

CDFA, County Departments,
City Governments, Cooperative Extension, 

Nevada Irrigation District (NID),National 

Resource Conservation Service (NRCS), 

Sierra Nevada Conservancy

ECONOMIC, BUSINESS 
& TOURISM ORGS

Nevada County Economic Resource 

Council, Sierra Business Council, 

Sierra Commons, Local Chambers of 

Commerce, Tahoe Food Hub, 

BriarPatch Co-op, California 

FarmLink, Sierra Small Business 

Development Center (SBDC), 

Farmers & Ranchers

CROSS SECTOR 
COLLABORATIONS

Sierra CAMP, Truckee Tahoe 

Community Foundation, 

Community Foundation of 

Nevada County, Nevada County 

Food Policy Council

LAND, AGRICULTURE & 
NATURAL RESOURCE 

PARTNERS
NC Farm Bureau, NC Resource 

Conservation District, Bear Yuba Land 

Trust (BYLT), Sierra Harvest, 

Cannabis alliance, Nevada County 

Climate Action Now

EDUCATION, YOUTH 
& WORKFORCE
INITIATIVES

Sierra College, School 

Districts, 4-H, FFA, 

Community Roots

• Networked implementation

• County =convener +enabler

• Partners and Community 
already engaged

Community 
Infrastructure



S P R I N G - S U MME R :

Continue outreach

J U N E 1 7 :

Submit Proposal SALC Grant #2

S U MME R :

Finalize the Action Plan

S E P T E MB E R :

Board of Supervisors Endorsement 
of the Action Plan
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MOVING 
FORWARD
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Nevada County Community Action Plan 

for Agricultural Economic Vitality

GROWING
OURFUTURE

THANK
YOU!


