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IRVINE   LOS ANGELES   OAKLAND   SACRAMENTO   HOUSTON   WASHINGTON DC

717 K Street, Suite 534,    Sacramento  CA  95814    916.706.3715 p    916.471.0332 f     www.apsicm.com 

January 25, 2018

AƩ n: Sandy Balzer, Buyer, Nevada County Purchasing Division
Eric Rood AdministraƟ ve Center
950 Maidu Avenue
Nevada City, CA 95959

RE:  RFQ for ConstrucƟ on Management Services for the County OperaƟ ons Center

Dear Ms. Balzer, 

APSI ConstrucƟ on Management (APSI) is very excited and interested in bringing our experience and 
experƟ se to successfully deliver this OperaƟ ons Center project for the County.  The APSI team off ers the 
County with numerous benefi ts that will be criƟ cal in making this project a success:

• Specialized Experience Providing CM Services on Similar Projects - Extensive knowledge and experi-
ence providing construcƟ on management services for new public buildings that are similar in size 
and complexity.  APSI has been servicing the Sacramento region since 2002 and delivering successful 
projects for clients such as Solano County Transit, San Joaquin Regional Transit District, and the CiƟ es 
of Stockton, Sacramento and Elk Grove, to name a few.  APSI also brings experƟ se in managing up front 
services including esƟ maƟ ng, scheduling, and design and constructability reviews.

• Local Team - The individuals presented are local and understand local policies and procedures.  Ron 
Mann, CCM, LEED GA, our proposed Project ExecuƟ ve brings 25 years’ experience, with a diverse 
background of managing both the pre-construcƟ on and construcƟ on phase of projects for local munici-
paliƟ es and various other local agencies in and around the Sacramento region.  Our proposed Project 
Manager, James Gotcher, brings over 30 years’ experience providing construcƟ on management services 
for projects in both the public and private sector, overseeing all phases of construcƟ on.

The APSI team has the right experience and resources to manage this project successfully.  Most 
importantly, we have the right aƫ  tude to make this project a very high priority for our team and ensure 
that you have a successful project, with a happy client.  As an offi  cer of the fi rm, I am authorized to 
execute legal documents on behalf of APSI ConstrucƟ on Management.  I appreciate your review of our 
qualifi caƟ ons, and look forward to working with the County of Nevada.  Please contact me if you have any 
quesƟ ons or need further clarifi caƟ on at (949) 679-0202. 

This proposal has been printed double-sided, using 100% recycled paper.
We are in receipt of Addendum No.1, dated January 11th, 2018.

Sincerely,

Jay Losak, PE, CCM, LEED AP     Ron Mann, CCM, LEED GA
President       Sacramento Area Manager

Page 2

Introductory LeƩ er2

Ron Mannnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn, CCM, LEED 



 3

County of Nevada
ConstrucƟ on Management Services for the County OperaƟ ons Center

Qualifi caƟ ons and Experience3

Team OrganizaƟ on
APSI ConstrucƟ on Management is commiƩ ed to providing the County of Nevada with quality individuals. 
The organizaƟ on chart below highlights the relaƟ onship between the County and the APSI team.  Our team 
will be led by our Project Manager, James Gotcher.  James brings over 30 years’ experience providing 
construcƟ on management services for projects in both the public and private sector, overseeing all phases of 
construcƟ on.  He has provided management, supervision and inspecƟ on services for public and commercial 
buildings, historic restoraƟ ons, theatres, pools, residences, hospitals and airports as well as all aspects of 
underground uƟ liƟ es and paving.  He will funcƟ on as your full-Ɵ me Project Manager and your single point 
of contact for all project related issues.  James will be commiƩ ed for the duraƟ on of the project.

The team will have the execuƟ ve level support of Ron Mann, CCM, LEED GA, a mulƟ -decade veteran of the 
PM/CM industry, which encompasses construcƟ on project management, project controls, scheduling, and 
claims analysis services for public agencies, colleges and universiƟ es, correcƟ onal faciliƟ es, transportaƟ on 
agencies, and healthcare faciliƟ es, along with his local knowledge of the area.  To support the team we have 
added Anurag Garg, CMIT, who will serve as our part-Ɵ me Project Engineer.  Anurag brings over fi ve years' 
of experience with on-site project monitoring, site inspecƟ on, producƟ vity analysis, scheduling, esƟ maƟ on 
and quality control.  We have also added EsƟ mator, Ricardo Aviles, PE, PSP and Scheduler, Sharad Mathur, 

Project Manager (F/T)
James Gotcher III

Project Engineer (P/T)

Anurag Garg, CMIT

Project ExecuƟ ve (As-Needed)

Ron Mann, CCM, LEED GA

Scheduler (As-Needed)

Sharad Mathur, PSP, PMP, CCM

EsƟ mator (As-Needed)

Ricardo Aviles, PE, PSP

Special InspecƟ on (As-Needed)

Curt Johnson
(Holdrege & Kull)

PSP, PMP, CCM, to provide any 
necessary esƟ maƟ ng and/or scheduling 
services on an as-needed basis.  For 
special inspecƟ on, we have added the 
services of Holdrege & Kull (H&K), an 
NV5 Company.  Incorporated in Nevada 
City in 1993, H&K provides geotechnical 
engineering, environmental 
engineering, and construcƟ on quality 
assurance services for public and private 
projects, including essenƟ al services 
faciliƟ es, photovoltaics, communicaƟ on 
towers, roadways and bridges, dams, 
reservoirs and schools.
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Qualifi caƟ ons and Experience of the Firm and Team on Similar Projects
The APSI team has a very diverse background in managing projects for public sector clients.  These projects 
include both new construcƟ on and facility improvements in occupied faciliƟ es and range in construcƟ on 
value from a few million to hundreds of millions of dollars.  The team understands the diverse nature of 
projects that a County undertakes and the fact that you have end users that you work with that come 
from various walks of life that typically don’t fully understand the construcƟ on process.  This team brings 
the experience in not only working in these types of faciliƟ es but has the proven experience and skill sets 
to work with all parƟ es.  The following matrix shows the experience of APSI as well as the proposed team 
members in delivering projects similar in scope and complexity to the County OperaƟ ons Center project.

APSI Relevant Experience Const. 
Value

New 
Const. CM Controls

Local 
Agency 
Coord.

OperaƟ ons and Maintenance Facility RenovaƟ on, Solano County Transit $4M  

OperaƟ ons and Maintenance CNG Project, Solano County Transit $4M  

TransportaƟ on Center, San Joaquin Regional Transit District $67.6M   

East Valley Vehicle Maintenance Facility, Omnitrans $12M   

HVAC Upgrades for Main Police Facility, City of Stockton $837K   

New Animal Shelter, City of Elk Grove $15M    

Maintenance and Repair Complex, Port of Long Beach $71M    

AdministraƟ on and OperaƟ ons Building, Port of Long Beach $55M    

Harbor Plaza Maintenance and AdministraƟ on Complex, Port of Long Beach $33M    

Security Command and Control Center, Port of Long Beach $14M   

Hart Senior Center, City of Sacramento $300K  

George Sim Community Center, City of Sacramento $15M   

War Memorial Community Center and John Daly Library, City of Daly City $22M   

Fire StaƟ ons 20/30, City of Sacramento $8.3M   

New Community Center, City of Diamond Bar $10M   

Three Access Barrier Removal Contracts, CA Department of General Services $25M   

Fire StaƟ on #2, City of Brea $3.5M    

Jail Expansion, County of Monterey $70M    

New Juvenile Hall, County of Monterey $40M    

Wasco State Prison Healthcare Facility Improvement Program, CDCR $24M   

CA CorrecƟ onal InsƟ tuƟ on, Tehachapi, Healthcare Facility Imp. Program CDCR $14M   

N. Kern State Prison, Delano, Healthcare Facility Improvement Program, CDCR $23M   

Team Relevant Experience Const. 
Value

New 
Const. CM Controls

Local 
Agency 
Coord.

Ron Mann, Project ExecuƟ ve
OperaƟ ons and Maintenance Facility RenovaƟ on, Solano County Transit $4M  

OperaƟ ons and Maintenance CNG Project, Solano County Transit $4M  

TransportaƟ on Center, San Joaquin Regional Transit District $67.6M   
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HVAC Upgrades for Main Police Facility, City of Stockton $837K   

Hart Senior Center, City of Sacramento $300K  

George Sim Community Center, City of Sacramento $15M   

Wasco State Prison Healthcare Facility Improvement Program, CDCR $24M   

CA CorrecƟ onal InsƟ tuƟ on, Tehachapi, Healthcare Facility Imp. Program CDCR $14M   

N. Kern State Prison, Delano, Healthcare Facility Improvement Program, CDCR $23M   

City of Elk Grove, New Animal Shelter $15M    

Beale AFB Project/ConstrucƟ on Management Services, US Department of Air Force Various   

James Gotcher, Project Manager
City of Pleasanton, Firehouse Arts Center $14.5M   

City of Pleasanton, Bernal Community Park $8.8M   

City of Pleasanton, Fire StaƟ on No.4 $8M   

City of Pleasanton, Alviso Adobe Community Park $5M   

City of Pleasanton, Dolores Bengtson AquaƟ c Center $3.7M   

City of Pleasanton, Veteran's Memorial Building RenovaƟ on $4.5M  

City of Pleasanton, Maintenance Buildings $700K   

Anurag Garg, Project Engineer
Wasco State Prison Healthcare Facility Improvement Program, CDCR $24M   

CA CorrecƟ onal InsƟ tuƟ on, Tehachapi, Healthcare Facility Imp. Program CDCR $14M   

N. Kern State Prison, Delano, Healthcare Facility Improvement Program, CDCR $23M   

Bond Program, Fremont Unifi ed School District $650M  

New School Building/Youth CorrecƟ onal Facility, Oregon Youth Authority $9.7M  

Sharad Mathur, Scheduler
Harbor Plaza Maintenance Facility, Port of Long Beach $34M    

Security Command and Control Center, Port of Long Beach $14M    

New Community Center, City of Diamond Bar $10M   

Jail Expansion, County of Monterey $70M    

New Juvenile Hall, County of Monterey $40M    

Wasco State Prison Healthcare Facility Improvement Program, CDCR $24M   

CA CorrecƟ onal InsƟ tuƟ on, Tehachapi, Healthcare Facility Imp. Program CDCR $14M   

N. Kern State Prison, Delano, Healthcare Facility Improvement Program, CDCR $23M   

Ricardo Aviles, EsƟ mator
Jail Expansion, County of Monterey $70M    

New Juvenile Hall, County of Monterey $40M    

Wasco State Prison Healthcare Facility Improvement Program, CDCR $24M   

CA CorrecƟ onal InsƟ tuƟ on, Tehachapi, Healthcare Facility Imp. Program CDCR $14M   

N. Kern State Prison, Delano, Healthcare Facility Improvement Program, CDCR $23M   
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Current Work Commitments
APSI has reviewed the project duraƟ on and will be able to commit the individuals assigned to this project.  
Current work commitments of individuals are as follows:

Team Member/Role Commitment 
on this Project Current Assignments Availability

Ron Mann, CCM, LEED GA
Project ExecuƟ ve

As-Needed

Project ExecuƟ ve on:
CDCR, Healthcare Improvement Program
City of Stockton, Tenant Improvements
City of Sacramento, On-Call CM Services
US Dept of Air Force, Beale AFB CM Services

40%

James Gotcher
Project Manager Full-Time 100% - Available to 

Start Immediately
Anurag Garg, CMIT
Project Engineer Part-Time

Project Engineer on:
CDCR, Healthcare Improvement Program
(California CorrecƟ onal InsƟ tute, Tehachapi)

50%

Sharad Mathur, PMP, PSP, CCM
Scheduler As-Needed

Scheduler on:
CDCR, Healthcare Improvement Program
County of Monterey, Jail Expansion
County of Monterey, New Juvenile Hall

20%

Ricardo Aviles, PE, PSP
EsƟ mator As-Needed

EsƟ mator on:
CDCR, Healthcare Improvement Program
County of Monterey, Jail Expansion
County of Monterey, New Juvenile Hall

20%

Staffi  ng Depth and Stability
Since our establishment in 1990, APSI has been a leader in providing project construcƟ on management, 
scheduling, project controls, esƟ maƟ ng, and claims analysis services.  We have achieved our leadership role 
by aƩ racƟ ng and maintaining high-caliber and highly-trained staff , by staying at the forefront of technologies 
within our industry, and by expanding our services to meet the needs of our clients.  For almost 28 years, 
APSI has enjoyed steady growth through personalized client service and sound business pracƟ ces.  With a 
staff  of 71 personnel, and a solid backlog, there are no pending offi  ce closures or bankruptcy which would 
impede our ability to service this contract.  On average, tenure with APSI for our senior management is over 
15 years, and 5 years for the overall staff .

APSI has held a local Sacramento offi  ce since 2002, supporƟ ng local clients deliver public projects.  As a 
result, we have a strong understanding of local laws, regulaƟ ons, policies, requirements and permiƫ  ng.  
Furthermore, we have offi  ces throughout the State to add addiƟ onal depth of resources.  The local team 
of talent consists of project managers (2), construcƟ on managers (7), engineer (1), and support staff  (2).  
This team brings a wealth of experience and local talent to the County of Nevada to meet the needs of this 
project.

E-Verify
APSI's standard policy is to follow the US CiƟ zenship and ImmigraƟ on Services E-Verify system of each new 
hire.
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Project Approach4

In SecƟ on 5 of the RFQ, you provided a list of contract administraƟ on, construcƟ on inspecƟ on and 
management services to be provided at a minimum for this project.  We have reviewed this list and 
acknowledge that it represents the management tasks that we typically provide to our clients and will also 
provide to the County of Nevada for this project.  Our typical management approach and procedures for 
several of the key scope items listed, as well as a few others that were not listed, are shown below.

PreconstrucƟ on Phase 
APSI has successfully provided preconstrucƟ on services on mulƟ ple projects, most recently for the City 
of Elk Grove, on a 23,000 sf animal shelter project, also designed by LDA.  AddiƟ onal experience includes 
the Solano County Transit O&M and CNG projects and for the Department of CorrecƟ ons on three prison 
projects.  Services provided for these projects included constructability reviews, preparaƟ on of bid 
documents, bid markeƟ ng, bid process management and evaluaƟ on.  James Gotcher, our proposed Project 
Manager served as the principal in charge of the preparaƟ on of bid and contract documents, and evaluaƟ on 
of bids, on several projects for the City of Pleasanton, including a theater, a corporaƟ on yard and a fi re 
staƟ on project.  Listed below is our typical approach to managing various acƟ viƟ es you may request during 
the preconstrucƟ on phase:

• Review of Div. 0 & Div 1 – We review in detail the Division 0 and Division 1 secƟ ons of the specifi ca-
Ɵ ons, including all Special CondiƟ ons.  This includes verifying that informaƟ on referenced in one secƟ on 
is consistent in other secƟ ons and is directly applicable to this specifi c project.  This important review 
also serves to make sure no erroneous clauses are included which will make bidding the project diffi  cult.  
We can provide you with language recommendaƟ ons, in specifi c secƟ ons, based on our experience with 
similar projects for other agencies that have proved successful.  We recently completed this process as 
part of providing preconstrucƟ on services for the City of Elk Grove on their $15 million Animal Shelter 
project.

• Bid Phase Management - We can assist the County by tracking responses to bidders’ quesƟ ons and pre-
bid RFI’s, then provide regular status logs to the project team.  If pre-bid RFI responses create the need 
for a change in the contract documents, we will work with the designer to be sure these changes are ac-
curately refl ected in an Addendum and are distributed to all bidders.  We can also assist the County with 
planning and running the Pre-Bid meeƟ ng and job walk, to make sure all bidding contractors are aware 
of specifi c project factors that could infl uence their bid.  

• Bid EvaluaƟ ons – Prior to bid, we develop a comprehensive check-list of all the requirements necessary 
for a responsive bidder, as well as a Bid Summary tabulaƟ on sheet to compare the bids.  When the bids 
are submiƩ ed, APSI will review each bid for responsiveness versus the requirements in the Bid docu-
ments.  We will pay special aƩ enƟ on to any exclusions noted by the contractor and all alternates will be 
listed in order of bid price.  We will make recommendaƟ ons to the County regarding award to the lowest 
qualifi ed, responsible and responsive bidder.

• Constructability Reviews – We recommend that you task us with performing a constructability review of 
the 50% CD documents, as part of preparing the bid documents.  The specifi c objecƟ ve of APSI’s con-
structability and peer review service is to provide a quality control check and minimize potenƟ al RFIs 
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and change orders during construcƟ on.  To achieve this, we review each drawing and specifi caƟ on, than 
idenƟ fy any inconsistencies, non-coordinated or missing informaƟ on.  We will also review the design 
documents for conformance with any specifi c stakeholder requirements that have been idenƟ fi ed during 
the Programming and schemaƟ c design phases, as well as verifi caƟ on of any applicable Standards or 
criteria to which the design must conform to.  APSI prefers to uƟ lize Bluebeam Studio as the system to 
track and manage the disposiƟ on/execuƟ on of all design, constructability, and other review comments 
for real Ɵ me collaboraƟ on with the design team and stakeholders.  AŌ er establishing the review criteria, 
an individual Bluebeam Studio session is opened for a progress review stage.  The team members are 
invited to the session by email and then have Bluebeam Studio access to the PDF fi les (drawings, specifi -
caƟ ons, etc) to add comments and review comments made by others.  An example of a Bluebeam Studio 
session is shown below:  

Throughout the session, all reviewer comments are recorded by user, page, and note, with hyperlinks from 
the record notes to the comment locaƟ on in the document (as shown above).  As the session is closed at the 
agreed upon deadline, a report of review comments is generated for back-check aŌ er the design team has 
had allocated Ɵ me to scrub the drawings.
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• Review and Monitor the Project Delivery Schedule – Our Project Manager, James Gotcher has a lot of 
experience uƟ lizing project delivery schedules, as a management tool, to keep the various project stake-
holders and design team on track.  We will review the schedule for completeness than work with each 
stakeholder to confi rm deliverable commitments.  AŌ er this confi rmaƟ on, reports will be run regularly 
to verify the status of stakeholder progress towards compleƟ on of acƟ viƟ es, and confi rm if there are any 
issues that need to be resolved in order for those acƟ viƟ es to be completed on Ɵ me.  This proacƟ ve ap-
proach helps ensure problems are idenƟ fi ed with enough advance noƟ ce so that there is Ɵ me for them 
to be miƟ gated before impacƟ ng the delivery schedule.  If requested by the County, we can also perform 
a detailed schedule duraƟ on analysis to assist in determining what a realisƟ c project duraƟ on should be.    

ConstrucƟ on Phase
Ensuring Clear and Timely CommunicaƟ on - Establishing and maintaining an eff ecƟ ve project 
communicaƟ on system is an APSI priority on any project.  James will act as a liaison between the County 
staff , Architect and Contractor for the OperaƟ ons Center project.  At the beginning of the project, we will 
meet with you to discuss and defi ne points of contact, lines of communicaƟ on, reporƟ ng expectaƟ ons and 
formats.  We will summarize these discussions and expectaƟ ons, along with our plans for implementaƟ on, 
in a construcƟ on management plan, which will outline our communicaƟ on plan for the project.  Some of 
the tools we rouƟ nely uƟ lize to ensure clear communicaƟ on with all project parƟ cipants include Dropbox, 
GoTo meeƟ ngs, weekly summary reports, check-lists/logs and focused progress meeƟ ngs and minutes that 
track the task progress of responsible parƟ es.  James will stay in regular contact with the County PM and will 
customize our communicaƟ on process and deliverables to meet the specifi c needs of the County during the 
duraƟ on of this project. 

Project Planning and Quality Assurance - During the fi rst few weeks of the project, we will meet with all 
key project stakeholders, to clearly defi ne Owner project expectaƟ ons, goals, team roles, responsibiliƟ es 
and most important, procedures for how we will accomplish those goals.  First, we do a detailed site 
invesƟ gaƟ on, document exisƟ ng condiƟ ons and review all contract documents and County Standards.  We 
then develop a series of logs to be used as management tools for verifying and documenƟ ng that each 
project requirement is actually completed and when.  This process greatly improves the quality control 
on the job and will give the County assurance that we are focusing the project team on compleƟ ng all 
requirements of the contract.  Some of the logs we develop for managing the project include a Time 
SensiƟ ve Requirements log, to idenƟ fy project requirements due in the fi rst 30-60 days; a Tests and 
InspecƟ ons log, to list all required tests and inspecƟ ons; a SubmiƩ al Register, to list all required submiƩ als; 
and a Closeout Log, to list all items required for successfully closing out the project.  

MeeƟ ngs – As part of this contract, we will organize, plan and chair the preconstrucƟ on meeƟ ng, weekly 
progress meeƟ ngs, and various coordinaƟ on meeƟ ngs as necessary to facilitate project communicaƟ on 
and success.  Weekly progress meeƟ ngs are uƟ lized not only for coordinaƟ on and reporƟ ng on work 
progress, but also as a tool to idenƟ fy specifi c tasks necessary for project success and who is responsible for 
compleƟ ng those tasks.  James will spend Ɵ me during the week following up with project team members to 
push them to complete the commitments they made in each meeƟ ng, in order to facilitate Ɵ mely resoluƟ on 
of issues.  We also generate and review logs and status reports at these meeƟ ngs for such items as RFI’s, 
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submiƩ als and proposed change orders, in order to keep the project team on track with their commitments 
and responsibiliƟ es.     

SubmiƩ al Management – We will review the specifi caƟ ons in detail and generate a comprehensive log, or 
submiƩ al register, of all required submiƩ als.  This log will be reviewed with the contractor and submiƩ als 
prioriƟ zed based on when they are needed in the fi eld.  As submiƩ als come in, we review them for 
compliance with the contract documents, and actual site condiƟ ons, prior to forwarding them on to the 
approving enƟ ty.  SubmiƩ al status reports will be generated regularly, reviewed in the weekly progress 
meeƟ ngs, and outstanding items followed-up on.   

Managing Risk & Claims MiƟ gaƟ on - APSI has developed eff ecƟ ve procedures to help in avoiding claims on 
projects.  We start by discussing and idenƟ fying potenƟ al risks, with the project team, then list those risks, 
along with strategies to miƟ gate them, in a Risk Register or log for tracking during construcƟ on.  Plans for 
avoidance of these risk factors can then be discussed and addressed in the weekly progress meeƟ ngs in 
advance of when they will potenƟ ally occur.  Listed below are a few of the claims avoidance procedures we 
follow:

• Open up lines of communicaƟ on and address issues in a Ɵ mely manner – the best way to avoid claims al-
together is to idenƟ fy issues quickly and resolve them with the contractor in a Ɵ mely manner.  To do this, 
we fl ag any changes to the contract documents, which are communicated through the RFI or SubmiƩ al 
process, and diligently process those modifi caƟ ons through the change order process.  It is important 
that the contractor understands they are not to proceed with modifi caƟ ons/changes, for which they 
believe have cost or Ɵ me impact, without proper wriƩ en authorizaƟ on from the County.  APSI includes a 
Ɵ me each week, during the progress meeƟ ngs, to idenƟ fy and discuss any cost or Ɵ me issues the con-
tractor may have. 

• Issue Tracking - An issue is any occurrence that may have an impact on project cost, Ɵ me, deliverables or 
goals.  Issue tracking numbers and fi les are created as a method to document and organize all applicable 
informaƟ on concerning the issue, into one easy to reference fi le.  Following the idenƟ fi caƟ on of an issue, 
we will track it closely and document the details with photos, correspondence, inspector reports and 
in our daily report.  The Issues Log will be reviewed regularly and open issues followed up on to resolve 
them as quickly as possible.

• Process legiƟ mate changes quickly and provide clear and Ɵ mely wriƩ en direcƟ on to the contractor - 
Respond quickly as well to change order requests that are not legiƟ mate, ciƟ ng all applicable contract 
references as back up to those decisions.

Process Requests for InformaƟ on (RFI) – “A problem is half solved once it is clearly defi ned.”  In keeping 
with the wisdom of this quote, we do more than just process RFI’s and send them on to the architect.  
When an RFI is submiƩ ed by the contractor, we fi rst review it for completeness, to verify that all necessary 
informaƟ on, such as detail and plan references, is present.  We than review the contract documents and 
confi rm that the RFI is a legiƟ mate quesƟ on, not already covered somewhere in the contract documents.  If 
it will help to clarify the issue, we someƟ mes aƩ ach a picture or sketch so the designer knows exactly what 
is in quesƟ on.  Once submiƩ ed to the designer, we closely track the progress of RFI’s and follow-up with 
the reviewer regularly to expedite resoluƟ on.  Timely response to contractor quesƟ ons is criƟ cal to project 
success and claims miƟ gaƟ on.
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Review Contractor Progress Payment Requests – Contractor payment requests will be reviewed and 
managed in accordance with the procedures addressed in the County Standard Specifi caƟ ons and the 
General Requirements.  During the last few days of each month, we will schedule a Ɵ me to walk the project 
with the contractor and review the informaƟ on in their draŌ  monthly schedule update as well as what their 
proposed percent complete of Schedule of Values line items is.  AŌ er agreement is reached concerning 
quanƟ ty of work complete to date, the contractor will transmit the specifi ed number of copies of their 
pay applicaƟ on, along with an updated construcƟ on schedule and any necessary substanƟ aƟ ng data, 
such as CondiƟ onal and UncondiƟ onal lien releases.  APSI will review this informaƟ on for accuracy and 
completeness, than make a recommendaƟ on for owner approval and payment.  As a management tool, we 

also set a procedure of reviewing and collecƟ ng other monthly 
contract requirements at this Ɵ me, such as submission of any 

necessary reports and review of the project as-built 
plans.        

Review and NegoƟ ate Change 
Orders & Time Extensions 
- APSI will work closely with 
the County Project Manager, 
Designer and the Contractor 
to proacƟ vely seek agreement 
on the cost and schedule 

impacts of all changes as 
rapidly as possible.  We will also diligently 

observe and follow the County’s standard 
guidelines for processing contract change 

orders.  Typical procedures include: 

• First and foremost, APSI will verify the work involved is not part of the original contract scope.

• Once it is determined the work is outside the scope of the contract, we will validate the addiƟ on is jusƟ -
fi ed.

• Once it is determined the proposed change order is jusƟ fi ed, APSI will perform a detailed esƟ mate and 
evaluate any Ɵ me impact asserƟ ons made by the contractor.  We will document the proposed change 
order and provide a wriƩ en jusƟ fi caƟ on to the County to review and approve.

• APSI will develop negoƟ aƟ on strategies for every proposed change order and present these fi ndings/
strategies to the County’s Project Manager, then assist in negoƟ aƟ ng the change.

• Once negoƟ ated, APSI will prepare the applicable change order documents, track and route them for 
necessary signatures.

James will strive for the rapid and fair seƩ lement of all changes.  It is our experience unresolved issues 
quickly become the basis for claims.  All the changes will be properly recorded in the Document Control 
system, and be conƟ nuously monitored and discussed at bi-monthly progress meeƟ ngs unƟ l they are seƩ led. 

also set a procedure of reviewing and
contract requirements at this

necessary reports and 
plans.        

R
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Document Control & Electronic Filing System – We will work with County staff  to establish and maintain 
all project fi les.  RFI’s, submiƩ als, meeƟ ng minutes, change orders, correspondence, correcƟ on noƟ ces, 
daily reports and issues are all managed daily as part of our comprehensive document control system.  At 
project closeout, we will provide the County with a CD or fl ash drives containing a digital copy of all project 
documents, in electronic format, organized into easy to understand folders.  

Schedule Management – Soon aŌ er the preconstrucƟ on meeƟ ng, we will set up a pre-schedule meeƟ ng.  
We will meet with the Contractor to review the schedule requirements and reinforce the importance 
of producing a schedule that complies with the contract specifi caƟ ons.  Our review of the Contractor’s 
Baseline Schedule includes a detailed review of acƟ vity logic, duraƟ on, level of detail, inclusion of long-lead 
procurement items, and contract restricƟ ons.  

Once the Baseline Schedule is established and approved, the management emphasis shiŌ s to schedule 
maintenance and updaƟ ng.  APSI will:

• Verify the contractor’s monthly schedule update accurately refl ects project status.  

• Prepare fl oat trend analysis on each update.

• Assist the Owner in the evaluaƟ on of the Contractor’s recovery schedules whenever progress is delayed 
and miƟ gaƟ on measures need to be implemented, or when changes to the contract scope of work have 
a potenƟ al for impacƟ ng the schedule

• Monitor the Contractor’s progress against the approved schedule.  Generate trend reports along with all 
other analyƟ cal reports and charts to discuss in the weekly progress meeƟ ngs.

• Provide technical analysis for the review of all changes submiƩ ed and/or subsequent claims made by the 
Contractor.  ParƟ cipate in negoƟ aƟ on of all Ɵ me impact seƩ lements

• Make sure that 3-week look ahead schedules, uƟ lized at the weekly meeƟ ngs, and the overall project 
schedule are consistent with each other.

ConstrucƟ on InspecƟ on - We will regularly monitor the contractor’s performance, document that 
inspecƟ ons are done in accordance with the requirements of regulatory and permiƫ  ng agencies, and 
perform quality assurance inspecƟ ons to confi rm the project is constructed in accordance with the contract 
documents, approved submiƩ als and manufacturer’s recommendaƟ ons.  We will also manage H&K, our 
special inspecƟ on fi rm to be sure all required special inspecƟ ons and tests are completed effi  ciently and 
documented.  At the beginning of the project, we will work with the contractor and H&K to idenƟ fy all 
required tests and inspecƟ ons in advance, than review those requirements with the contractor’s schedule, in 
order to maximize the inspector’s Ɵ me on-site and reduce the overall inspecƟ on costs of the project.       

At the beginning of the project, it is our standard policy to develop a comprehensive list of all the required 
tests and inspecƟ ons, to use as a tracking tool to verify that all are complete.  Prior to inspecƟ on, we confi rm 
that inspectors are aware of any RFI’s or approved changes related to the area or scope they are inspecƟ ng.  
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We also regularly reference the ExecuƟ on secƟ on of the specifi caƟ ons, submiƩ als and manufacturer’s 
recommendaƟ ons to inspect and verify that the contractor is installing products in a quality manner.  
James will promptly noƟ fy the contractor, in wriƟ ng, concerning any observed variances from the contract 
requirements, and provide a copy to the County.  We will develop a CorrecƟ on NoƟ ces form and log, to 
formally noƟ fy the contractor of any scope of work that is not in compliance with the contract documents 
and track its correcƟ on.

Photo Log – Each day we take digital photos of the work progress and specifi c materials or equipment 
installed to confi rm compliance with the contract documents and approved submiƩ als.  We will then provide 
a weekly photos report to the County summarizing these pictures and noƟ ng the date and what each picture 
represents. 

Daily InspecƟ on Logs – As of the NoƟ ce to Proceed, it is APSI’s policy to generate a daily inspecƟ on report 
for each day of construcƟ on. We record details about site condiƟ ons, visitors, all contractor personnel 
and subcontractors on site, applicable equipment used, work acƟ viƟ es started, completed or in progress, 
acƟ viƟ es scheduled but not started/completed, inspecƟ ons and tests completed, delays, disrupƟ ons, and 
issues.  

Monitor Compliance with SWPPP, Permit Requirements and Traffi  c Control Measures – As part of his 
daily site inspecƟ ons, James will monitor the contractor’s ongoing compliance with the SWPPP, permit 
requirements and any required traffi  c control measures.  He will immediately noƟ fy the contractor in wriƟ ng 
of any observed violaƟ ons, track the issue in our CorrecƟ on NoƟ ces log, and follow-up on their miƟ gaƟ on 
eff orts.  If the situaƟ on is not immediately recƟ fi ed, he will noƟ fy the County PM, and any authoriƟ es having 
jurisdicƟ on, and take appropriate acƟ on to recƟ fy the situaƟ on.

Accident PrevenƟ on / Safety - APSI will confi rm that, prior to commencement of work, 
the contractor submits a copy of their safety plan and that it is comprehensive 
and tailored to the specifi cs of this project.  During the performance of the 
work, we will monitor the contractor for compliance with OSHA and noƟ fy 
you if they are not implemenƟ ng the safety controls and procedures 
previously submiƩ ed and discussed.  If we become aware that they 
are not following their safety plan, we bring it to their aƩ enƟ on 
and note it in our daily log.  If the situaƟ on is not immediately 
recƟ fi ed, we will noƟ fy you and discuss what course of acƟ on should 
be taken.  AddiƟ onally, there are Ɵ mes when a project walk reveals an 
immediate safety hazard to a worker or the general public.  If this occurs, 
we take immediate acƟ on to halt the unsafe act and report the incident to the 
appropriate parƟ es.

Project Closeout – The secret to a successful project closeout is “start early.” Well in 
advance of substanƟ al compleƟ on, as various areas, rooms or systems are progressing; we will uƟ lize our 
logs and check lists, to conƟ nually inform the contractor as to what items are complete and what items 
are outstanding.  We also discuss these outstanding requirements in weekly progress meeƟ ngs and track 

ement of work,
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contractor progress towards compleƟ ng them.  When the scope of work is substanƟ ally complete, we will 
schedule the designer and applicable County representaƟ ves for a formal punch list inspecƟ on.  We will 
facilitate the lisƟ ng of all outstanding items, from the designer and various stakeholders, into a formal 
punch list, then follow-up on the compleƟ on of those items by the contractor in a Ɵ mely manner.  At the 
conclusion of the project, we review the contractor’s as-built documents for completeness and also review 
the contractor’s submiƩ ed O&M, extra materials and warranty informaƟ on for compliance with the contract 
documents.    

FF&E Management – Should you require us to assist you in managing the furniture, fi xtures and equipment 
installaƟ on for this project, our typical approach to FF&E management is as follows.  We schedule 
coordinaƟ on meeƟ ngs, early on in the project, with all stakeholders, County staff  and specifi c contractor 
trades who will be involved with FF&E procurement and installaƟ on.  AcƟ on items from these meeƟ ngs, 
along with updated schedules, are regularly distributed and followed-up on with project team members 
during the course of the project.  We look at cut sheets for furniture/equipment to verify uƟ lity and space 
requirements, make sure these points of connecƟ on or interacƟ on with the contractor’s scope are idenƟ fi ed 
and coordinated way in advance.  We can confi rm delivery details, how FF&E equipment/furniture will be 
received, delivered, and stored if necessary.     

How Work PrioriƟ zed and Hours Phased
During the course of managing hundreds of projects for the Federal GSA, many of which were on a part-
Ɵ me basis, APSI has become profi cient at fl exing our hours and days to most effi  ciently meet the changing 
demands of the project and stay on budget.  At any given Ɵ me in the project, the prioriƟ es will vary.  Should 
you require our hours to be phased, we will stay in regular contact with the County PM to come to an 
agreement as to what the project prioriƟ es are at that Ɵ me, and which scope items should be focused on 
based on the current needs of the project.  



 15

County of Nevada
ConstrucƟ on Management Services for the County OperaƟ ons Center

SupporƟ ng InformaƟ on (Resumes)5

Ron Mann, CCM, LEED GA, Project ExecuƟ ve (As-Needed)
EducaƟ on:    BS, ConstrucƟ on Management, California State University, Fresno
Licenses/CerƟ fi caƟ ons:  CerƟ fi ed ConstrucƟ on Manager CMCI ID #A1723, LEED Green Associate,
    OSHA 10-Hour ConstrucƟ on Safety

Ron’s 25 years’ experience encompasses construcƟ on pre-construcƟ on, project management, project 
controls, scheduling, and claims analysis services.  He is adept at managing complex projects, including in 
occupied faciliƟ es.  He also brings experƟ se in managing commissioning acƟ viƟ es and documentaƟ on for 
LEED projects.  Ron’s experience covers projects for public agencies, colleges and universiƟ es, correcƟ onal 
faciliƟ es, transportaƟ on agencies, and healthcare faciliƟ es.

City of Elk Grove, New Animal Shelter, PreconstrucƟ on Services, Elk Grove, CA – Project Manager for this 
new $15 million project which consists of the development of a single story, 23,000 square foot building. 
Ron is providing pre-construcƟ on management services related to the design development and construcƟ on 
documents phases of the Animal Shelter Project (including common pedestrian walks, landscape areas, on-
site treatment and detenƟ on, and parking lots) from 60% design beginning July 2017 to 90% design ending 
December 2017.  These include the review and development of plans and specifi caƟ ons, constructability 
analysis, engineer’s cost esƟ mates, independent cost esƟ mates, bid evaluaƟ on, scheduling analysis, value 
engineering, project controls, peer review, and prequalifi caƟ on of potenƟ al general contractors. ConstrucƟ on 
of this project will commence in February.

SolTrans, Compressed Natural Gas (CNG) Project at OperaƟ ons and Maintenance Facility, Vallejo, CA - 
Project ConstrucƟ on Manager for this $4 million contract to provide pre-construcƟ on and construcƟ on 
management services for the implementaƟ on of SolTrans’ compressed natural gas (CNG) fueling facility and 
related maintenance modifi caƟ ons at its OperaƟ ons and Maintenance Facility, located at 1850 Broadway 
Street in Vallejo, California.  The new CNG faciliƟ es consist of fueling islands and related compression 
equipment located along the southern boundary of their maintenance yard. Ron managed the whole process 
from pre-construcƟ on, providing constructability reviews, preparaƟ on of bid documents, managing the bid 
process, project management during construcƟ on and project closeout. 

SolTrans, OperaƟ ons and Maintenance Facility RenovaƟ on, Vallejo, CA -  Project ConstrucƟ on Manager 
for the renovaƟ on of this $4 million, 26,800 sf, one story building on a 6-acre site. Pre-construcƟ on services 
included constructability reviews, preparing bid documents, and managing the bid process. The construcƟ on 
management phase included the construcƟ on of a 1,150 sf addiƟ on to house the dispatch, safety offi  ce and 
server room.  RenovaƟ on work included the addiƟ on and remodel of offi  ce space, restroom and kitchen 
renovaƟ ons, installaƟ on of a CNG detecƟ on system, structural and electrical upgrades so part of the building 
could be designated as an Emergency OperaƟ ons Center (EOC), exterior fencing and a surveillance system. 
The facility remained operaƟ onal during construcƟ on, requiring phasing in the shop area and relocaƟ on of 
staff  to temporary faciliƟ es.  The work was funded with federal (Federal Transit AdministraƟ on), state, and 
local funding sources.  The project was completed on Ɵ me and budget to the saƟ sfacƟ on of SolTrans.
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San Joaquin Regional Transit District, TransportaƟ on Center, Stockton, CA – Ron provided scheduling and 
esƟ maƟ ng services for the new $47 million, design-build, central operaƟ ons facility.  The 100,000 sf LEED 
Silver facility included 3 phases.  Phase I includes a new fuel / brake / Ɵ re building, a wash building, and site 
work.  Phase II is the construcƟ on of the new 91,000 sf, 2-story maintenance facility for 250 buses, and Phase 
III features a new operaƟ ons building and site work to accommodate an addiƟ onal 250 buses. 

California Department of CorrecƟ ons & RehabilitaƟ on, Health Care FaciliƟ es Improvement Program, Kern 
County, CA - Project Director for the pre-construcƟ on and construcƟ on phases of new $61 million health-
care faciliƟ es in three CDCR faciliƟ es in Kern County, CA.  The new faciliƟ es are within the secure perimeter, 
and include renovaƟ ons, addiƟ ons, and new buildings to support the planned improvements to health 
care faciliƟ es for inmates. Projects are: Wasco State Prison, Wasco - $24 million, California CorrecƟ onal 
InsƟ tuƟ on, Tehachapi - $14 million, and North Kern State Prison, Delano - $23 million. PreconstrucƟ on 
services include development of a Project Management Plan, phasing reviews, constructability reviews, 
milestone schedule, submiƩ al tracking log, value engineering, and bidding assistance. 

City of Sacramento – Project Manager for four on-call contracts.  Individual projects included: 

• George Sim Community Center – Cost esƟ mates for $15 million, LEED Silver, 31,600 SF project consisƟ ng 
of demoliƟ on of part of the exisƟ ng facility, construcƟ on of new mulƟ purpose addiƟ on and new gymna-
sium, and renovaƟ on of exisƟ ng faciliƟ es.  

• Ethel McLeod Hart Senior Center – Project/ConstrucƟ on Manager for the $300,000 fast-track 1,600 SF 
remodel and addiƟ on of a wood framed single story to this senior center.  Work included the demoliƟ on 
of interior walls and a storefront, the relocaƟ on and enlargement of a computer lab for use by seniors, 
addiƟ on of a food preparaƟ on area and restrooms.  

• Fire StaƟ ons 20/30 - Claims analysis and mediaƟ on for the $8.3 million construcƟ on of two new fi re 
staƟ ons.  Researched and organized project documentaƟ on to be used in response to contractor claims. 
AcƟ viƟ es included analysis of contractor’s schedules and assisƟ ng with preparaƟ on of the city’s posiƟ on 
for liƟ gaƟ on.

City of Stockton, Police Department, Chief’s Offi  ce Tenant Improvements, Stockton, CA – Project Manager 
to provide construcƟ on management services for the construcƟ on of $1 million in tenant improvements for 
the Chief’s Offi  ce project located on the fourth fl oor of the City owned Stewart Eberhardt Building (SEB), 
located at 22 E. Weber Avenue, in the City of Stockton. The SEB is a four-story essenƟ al services building 
that currently houses secƟ ons of the Police and Public Works Departments. The building consists of four 
fl oors and an aƩ ached 700 vehicle parking structure. Each fl oor contains approximately 25,000 square feet of 
space.

City of Stockton, Municipal UƟ liƟ es Department HVAC Upgrades and Re-Roofi ng Project, Stockton, 
CA - Project Manager for the Municipal UƟ liƟ es Department HVAC Upgrades and Re-roofi ng project and 
the Public Works Department Municipal Services Center (MSC) HVAC Upgrades and Re-roofi ng project.  
Improvements include, but are not limited to HVAC system replacement, roof and guƩ er replacement, 
electrical and plumbing modifi caƟ ons, dry-rot repair to structural wood framing, safety ladder and guardrail 
installaƟ on and modifi caƟ on, and hatch installaƟ on.

Ron Mann, CCM, LEED GA | Page 2
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James Gotcher III, Project Manager (Full-Ɵ me)
EducaƟ on:    BA, Business AdministraƟ on, California State University, Hayward
    Coursework at Las Positas College and Cal State East Bay: ProducƟ on and OperaƟ ons 
    Management; ConstrucƟ on Management; Finance; Business and ConstrucƟ on Law;
    FEMA OperaƟ ons; and LEED Design and ConstrucƟ on
CerƟ fi caƟ ons:    American Concrete InsƟ tute; Campbell Pacifi c Nuclear, Nuclear Density TesƟ ng; 
    ACI, Field Technician, Grade I; 40-Hour HAZWHOPER (Hazmat); Caltrans

James has over 30 years of diverse experience in the construcƟ on fi eld, serving as project manager and 
construcƟ on inspector, overseeing all phases of construcƟ on in both the public and private sectors as well as 
enforcement of Federal, State, and Local Municipal Ordinances.

James has extensive experience in commercial and residenƟ al construcƟ on and uƟ lizaƟ on of concrete, wood 
and steel frame construcƟ on; mass grading operaƟ ons, including soils / slope stabilizaƟ on, landslide repair, 
underground uƟ liƟ es, drainage installaƟ on and design, retaining wall construcƟ on, seƩ lement monitor 
placement; monitoring and underground storage tank removal and replacement, as well as asphalt paving 
materials and operaƟ ons. He also has experience in permiƫ  ng with various agencies, hazardous material 
abatement and LEED / Green Building CerƟ fi caƟ on.  

Most of James’ work experience consists of county, city, federal and private projects.  He has provided 
management, supervision and inspecƟ on services for:  commercial and public buildings, historic restoraƟ ons, 
theatres, pools, residences, bridges, highway and roadway construcƟ on, hospitals and airports as well as all 
aspects of underground uƟ liƟ es and paving.  He is very knowledgeable in the enforcement of laws relaƟ ng 
to the health, safety and welfare of the community regarding local building, fi re, health, municipal and 
California vehicle codes, and possesses strong computer and report wriƟ ng skills in several law enforcement, 
accounƟ ng and esƟ maƟ ng programs.

City of Pleasanton, CIP Project Manager/ConstrucƟ on Inspector, Pleasanton, CA – For over 15 years 
James was responsible for the planning, coordinaƟ on, and management of acƟ viƟ es concerned with 
the construcƟ on, restoraƟ on and maintenance of structures, faciliƟ es, and operaƟ onal systems.  James 
parƟ cipated in the conceptual development of a project and oversaw its organizaƟ on, scheduling, 
construcƟ on and implementaƟ on on the following projects:

Project Name Const. Value New ConstrucƟ on or RenovaƟ on Design 
Phase

ConstrucƟ on 
Phase

Closeout 
Phase

Firehouse Arts Center $14.5M AdapƟ ve Reuse and New ConstrucƟ on to 
include remediaƟ on of on site Soil and 
exisƟ ng structure.

  

Bernal Community Park $8.8M New ConstrucƟ on   

Fire StaƟ on No.4 $8M New ConstrucƟ on  

Alviso Adobe 
Community Park

$5M RenovaƟ on and New ConstrucƟ on
  

Dolores Bengtson 
AquaƟ c Center

$3.7M RenovaƟ ons and Upgrades
 

Veteran's Memorial 
Building RenovaƟ on

$4.5M RenovaƟ on and remediaƟ on of Asbestos 
and Fuel Oil   
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Maintenance Buildings $700K New ConstrucƟ on of premanufactured 
metal buildings  

LED Streetlight Program $2M Retrofi t  

OSC 300kw Solar Panel $1.7M New ConstrucƟ on  

Police Dispatch Center $211K RenovaƟ on   

His duƟ es included:

• Overall management of a wide range of projects from small renovaƟ ons to construcƟ on of new buildings 
and sports faciliƟ es.

• Developed project cost esƟ mates while making economic comparisons of project schemes and value 
engineering opƟ ons, developing project scope, budget and schedule and maintaining such commitments 
through design, construcƟ on, and close out processes.  Timely procurement for all permits required by 
the regulatory authority, including Federal, State and Local permits

• CoordinaƟ on with all outside uƟ lity companies including design, construcƟ on and inspecƟ on.

• Provided engineering and inspecƟ on support to ongoing acƟ viƟ es.

• Served as the City’s primary contact for all project stakeholders (end users, architects, engineers, con-
tractors, consultants, etc).

• Developed RFPs, solicited and obtained bids from contractors and vendors.  NegoƟ ated fees and pre-
qualifi caƟ on of contractors/consultants.

• DraŌ ing of various legal documents and condiƟ ons to insure that the interests of the City and the public 
were protected.  

• Prepared contract documents both standard form and customized to each individual project.

• Prepared staff  reports to City Council

• Issued contracts and purchase orders aŌ er appropriate approvals.

• Secured properly executed contract and purchase order agreements, insurance cerƟ fi cates, bonds and 
other documents as required to protect the interests of the City.

• Ensured projects were constructed in accordance with the contract requirements and specifi caƟ ons, the 
approved budget and within the alloƩ ed Ɵ me allowed by contract.

• Provided for a safe work environment for all projects.

• Analyzed and resolved specifi c issues in a Ɵ mely manner while under pressure to maintain construcƟ on 
schedule.  This required a thorough understanding of civil, architectural, mechanical, electrical and other 
specialized construcƟ on drawings as well as Project Standards and Specifi caƟ ons.

• Prepared, reviewed and negoƟ ated change orders and fees with contractors and professional consul-
tants.  Issued change orders to contractors and others and prepared revisions to the project budget as 
required.

James Gotcher, III | Page 2
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James Gotcher, III | Page 3

• Kept staff  and management fully informed in a Ɵ mely manner with regard to any and all potenƟ al 
changes or problems on a project.

• Maintained good working relaƟ onship with architects, engineers, contractors, suppliers, and other City 
staff  members, including the City AƩ orney, City Manager and City Council members.

• AcƟ vely parƟ cipated in project, coordinaƟ on, contractor and scheduling meeƟ ngs.

• NegoƟ ated claims as required from either consultants or contractor.

SBC/Pacifi c Bell, Manager, Contract AdministraƟ on, CA – James was responsible for all outside plant 
construcƟ on and maintenance in a tri-city area, including material acquisiƟ on, coordinate selecƟ on and 
hiring of contractors, analyzing source documents, surveying job sites, and esƟ maƟ ng job costs.  He provided 
determinaƟ on if job design was in accordance with standard construcƟ on and safety pracƟ ces, was suitable 
for exisƟ ng fi eld condiƟ ons and whether it was cost eff ecƟ ve.  He would complete and approve all necessary 
documents and fulfi ll contract obligaƟ ons to meet C.P.71 and GEO 95 requirements and to meet all public, 
city, county, and state permit obligaƟ ons and requirements.  James also provided supervision, inspecƟ on 
and coordinaƟ on of jobs as they were in progress, including emergency restoraƟ on. He oversaw contractor 
performance appraisal process and ensured all emergency restoraƟ ons were done as expediƟ ously and 
safely as possible. 

City of Livermore, Senior Engineering Technician, Livermore, CA – James was responsible managing and 
inspecƟ on of city owned projects, grading permits, encroachment permits and the 1998-1999 sidewalk 
repair program.  His accomplishments included: DraŌ ing of the City of Livermore “Grading Ordinance” in 
cooperaƟ on with other engineers; personally created the Engineering Department's “InspecƟ on Procedures 
Manual” and worked towards the City adopƟ ng measures for Erosion/Sediment Control within the City of 
Livermore.
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Anurag Garg, CMIT, Project Engineer (Part-Ɵ me)
EducaƟ on:    MS, Civil Engineering, Michigan Technological University, Michigan
    BS, Civil Engineering, University of Pune, India
CerƟ fi caƟ ons:    ConstrucƟ on Manager in Training, ConstrucƟ on Management Assoc. of America

Anurag has fi ve years of experience and is a recent graduate of Michigan Tech.  He has experience with 
projects ranging from installing casing for pipelines using trenchless technology to verƟ cal construcƟ on 
of public buildings and upgrades of electrical distribuƟ on systems.  Anurag has worked as the Owner’s 
RepresentaƟ ve on these projects. He also has experience with on-site project monitoring, site inspecƟ on, 
producƟ vity analysis, scheduling, esƟ maƟ on, quality control, dispute resoluƟ on, and evaluaƟ on of latent 
design.

California Department of CorrecƟ ons & RehabilitaƟ on, California CorrecƟ onal InsƟ tute, Tehachapi, 
CA – Anurag is serving as Project Engineer/Scheduler for $14 million in new healthcare faciliƟ es at the 
California CorrecƟ onal InsƟ tuƟ on in Tehachapi, CA.  The new faciliƟ es are within the secure perimeter, and 
include renovaƟ ons, ADA upgrades, addiƟ ons, and new buildings to support the planned improvements 
to health-care faciliƟ es for inmates. Delivery is design-bid-build and projects include: Facility A Primary 
Care Clinic RenovaƟ on, new Pharmacy and Lab, Facility B Primary Care and Specialty Clinic RenovaƟ on, 
Facility D Primary Care Clinic RenovaƟ on, and new Facility E Primary Care Clinic.  Anurag’s responsibiliƟ es 
include: creaƟ ng and maintaining as-built drawings, administering quality control as outlined in the project 
procedures manual, idenƟ fying and assisƟ ng the Project Manager in resoluƟ on of project issues to help 
the CPM schedule, provide criƟ cal path method analysis and schedule update reviews, idenƟ fy and discuss 
scope change from RFI for potenƟ al cost or schedule impact, prepare daily reports, parƟ cipaƟ on and 
documentaƟ on of project coordinaƟ on meeƟ ngs, coordinaƟ ng the change order management process, 
creaƟ ng the change order package for approval, assisƟ ng and supporƟ ng the project team with daily project 
coordinaƟ on, track and follow up on construcƟ on bulleƟ ns.

Oregon Youth Authority, Rouge Valley Youth CorrecƟ onal Facility, New School Building, Grants Pass, OR 
– Project Engineer.  This  $9.7 million, LEED Gold facility is intended to be a intervenƟ on to prepare youths 
between the ages of 12 and 24 who have commiƩ ed crimes before the age of 18, for life aŌ er the detenƟ on 
center and help them expand on the skills learned from the correcƟ onal facility. The project duraƟ on was 
1-year for construcƟ on. Anurag was responsible for: performing project management, construcƟ on site 
inspecƟ on services, coordinaƟ on of subcontractors, develop limited scope of work statements, and prepare 
cost esƟ mates for assigned OYA projects; coordinaƟ ng work between the agency and contractors to verify 
the project is completed on Ɵ me and within budget; monitoring construcƟ on acƟ viƟ es, including project 
progress and compliance with building and safety codes; and inspecƟ ng and reviewing projects to monitor 
adherence to OYA policies including tool control and contractor access, and other perƟ nent regulaƟ ons. 

Fremont Unifi ed School District, Bond Program, Fremont, CA - Scheduler provided criƟ cal path method 
analysis and schedule update reviews for this $650 million bond measure passed in 2014.  AcƟ viƟ es 
included: master schedule development, establishment of online collaboraƟ ve program document control 
system; establishment of criteria for enƟ re project controls for individual construcƟ on management team, 
including minimum standards for all schedules, esƟ mators, and project controls for all program parƟ cipants 
(district, construcƟ on managers, general contractors, design-builders).
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Sharad Mathur, PSP, PMP, CCM, Scheduler (As-needed)
EducaƟ on:    MS, ConstrucƟ on Management, Bradley University, Peoria, IL
    BS, Civil Engineering, SLN College of Engineering, Raichur, India
CerƟ fi caƟ ons:    Planning and Scheduling Professional #474
    Project Management Professional #243507
    CerƟ fi ed ConstrucƟ on Manager, CMCI ID #A1325

Sharad brings 25 years’ experience in the management of project controls for complex projects.  An 
expert in the applicaƟ on of P6 to new and ongoing projects, he combines experƟ se in the development 
of work breakdown structures, master schedules, budget controls, and document control.  He also brings 
specialized experƟ se in the coordinaƟ on of BIM into schedule management. Sharad has provided schedule 
development, schedule maintenance, project controls, risk analysis, and claims analysis for public buildings, 
transportaƟ on infrastructure, and healthcare faciliƟ es.  He also brings credenƟ als and experience in 
construcƟ on management.  Current projects are achieving LEED Silver, Gold, and PlaƟ num

Port of Long Beach, Maintenance Facility Complex, Long Beach, CA – Project Controls Engineer for the 
new $34 million design-bid-build, LEED Gold project that included the construcƟ on of: a 56,000 SF new 
Maintenance Building; a 50,000 SF new Covered Storage Building; and a 31,000 SF new Covered Vehicle 
Storage Building along with upgrading site and civil uƟ liƟ es.  Scheduling tasks included oversight of the 
general contractor’s overall schedule during the 14 month period.  The contractor’s Oracle P6 baseline 
schedule was submiƩ ed every month with their invoice payment.  Sharad would review the current month’s 
schedule for construcƟ on progress completed compared to that months proposed payment applicaƟ on for 
correctness.  In addiƟ on, during each week’s construcƟ on meeƟ ng, the three week look ahead schedule was 
reviewed with the contractor.  APSI also helped create and fi nalize procedures which incorporated the use of 
Skire Unifi er.  These new procedures were intended to be integrated for future Port of Long Beach projects.

Port of Long Beach, Security Command & Control Center, Long Beach, CA – Project Controls Engineer for 
the new $14 million, 25,000 SF, 3-story communicaƟ ons hub and headquarters for port and homeland 
security.  The building achieved LEED Silver cerƟ fi caƟ on.  

City of Diamond Bar, New Community Center, Diamond Bar, CA – Project Controls Engineer for project/
construcƟ on management services for a new $10 million community center.  The center is composed of four 
seismically separated buildings that are architecturally presented as a single facility.  The largest component 
is the 10,000 SF banquet building.  The other three structures include a kitchen, computer learning center, 
craŌ s room, dance room, senior center, mulƟ purpose room, offi  ces and restrooms.

County of Monterey, Monterey Jail Housing AddiƟ on, Salinas, CA - Project Controls Manager/Senior 
Scheduler on this $70 million new jail housing addiƟ on (134,000 sf with a building footprint of approximately 
55,400 sf) that provides 576 new beds in eight housing units distributed on two fl oors, program spaces for 
inmates, administraƟ on and staff  support spaces and public entrance with video visitaƟ on.  Sharad performs 
review of preliminary schedules, baseline schedules updates, weekly progress, monitoring analysis of 
Ɵ me impacts, performs earned analysis and provides recommendaƟ ons to the County.  He also provided 
procurement and implementaƟ on & training of an online collaboraƟ ve document project controls systems. 
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County of Monterey, New Juvenile Hall, Salinas, CA – Project Controls Manager/Senior Scheduler for the 
construcƟ on of this $40 million, mulƟ -phase project being demolished sequenƟ ally and replaced with new 
construcƟ on while maintaining uninterrupted facility operaƟ ons.  The project will house a 120-bed new 
facility, laid out campus style with a central 1 ¼ acre recreaƟ on yard surrounded by four housing and support 
buildings.  Sharad performs review of preliminary schedules, baseline schedules updates, weekly progress, 
monitoring analysis of Ɵ me impacts, performs earned analysis and provides recommendaƟ ons to the County.  
He also provided procurement and implementaƟ on & training of an online collaboraƟ ve document project 
controls systems. October 2017 - August 2019

California Department of CorrecƟ ons & RehabilitaƟ on, Health Care FaciliƟ es Improvement Program, 
Group 5, Kern County, CA – Project Controls Manager for $61 million in new and renovated healthcare 
faciliƟ es, including ADA upgrades in Wasco State Prison, California CorrecƟ onal InsƟ tuƟ on, and North Kern 
State Prison.  FaciliƟ es are within the secure perimeter.  PreconstrucƟ on acƟ viƟ es to date include review of 
general condiƟ ons, providing comments to the Project Management team, and visiƟ ng each project site to 
understand phasing and logisƟ cs.  Based on site evaluaƟ ons, Sharad made recommendaƟ ons to the Project 
Management team.  Subsequent modifi caƟ ons have been made for overall sequencing based on these 
recommendaƟ ons.  Sharad also provided pre-bid schedules for each individual project to determine the 
overall duraƟ on for each project before going to bid.  AB900 Funding; Design-bid-build. 

SanitaƟ on Districts of Los Angeles County, Puente Hills Material Recovery Facility, Puente Hills, CA – 
Project Controls Engineer for the development of the baseline schedule, cost loading of the schedule, 
monthly updates and Ɵ me impact analysis.  The $35 million project is located on 25 acres and comprises 
the processing building, administraƟ ve offi  ces, scales, parking and maintenance areas. The 55-foot-tall 
processing building is 215,000 SF. 

Sharad Mathur, PSP, PMP, CCM | Page 2
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Ricardo Aviles, PE, PSP, EsƟ mator (As-needed)
EducaƟ on:    BS, Civil Engineering, Drexel University
License/CerƟ fi caƟ ons:  Professional Engineer, Pennsylvania #PE075771
    Professional Engineer, Maryland #45257
    AACEI Planning & Scheduling Professional #583
    OSHA, 10 hour basic construcƟ on safety & health

Ricardo has 25 years of experience providing esƟ maƟ ng and scheduling services for the design and 
construcƟ on of major federal, state, commercial, educaƟ on, and transportaƟ on projects. He has prepared 
budgets/ supervised/ coordinated project cost control professionals throughout the country. His detailed 
esƟ mates and quanƟ ty takeoff s have included architectural, civil, structural, mechanical, and electrical 
costs from conceptual through construcƟ on for various federal, state, commercial and educaƟ onal projects 
including airport faciliƟ es, commuter rail lines and terminals, bridges and highways. Ricardo has provided 
esƟ mates for change order negoƟ aƟ ons with contractors and claims made for on-going construcƟ on. He 
is a cerƟ fi ed Planning Scheduling Professional (PSP) and has created and revised design and construcƟ on 
schedules, and is skilled in the use of Open Plan 3.1, Primavera Project Planner (P3/P6). He is MCACES 
(MII) cerƟ fi ed and has performed Parametric Cost EsƟ maƟ ng for the U.S. Army Corps of Engineers (USACE) 
through the use of PACES, MCACES soŌ ware, and Blue Beam for takeoff s.

County of Monterey, New Juvenile Hall, Salinas, CA – Senior EsƟ mator for the construcƟ on of this $40 
million, mulƟ -phase project being demolished sequenƟ ally and replaced with new construcƟ on while 
maintaining uninterrupted facility operaƟ ons.  The project will house a 120-bed new facility, laid out campus 
style with a central 1 ¼ acre recreaƟ on yard surrounded by four housing and support buildings.  As esƟ mator, 
Ricardo performed change order esƟ mates for negoƟ aƟ on with contractors’ submissions on on-going 
construcƟ on.  

County of Monterey, Monterey Jail Housing AddiƟ on, Salinas, CA - Senior EsƟ mator on this $70 million new 
jail housing addiƟ on (134,000 sf with a building footprint of approximately 55,400 sf) that provides 576 new 
beds in eight housing units distributed on two fl oors, program spaces for inmates, administraƟ on and staff  
support spaces and public entrance with video visitaƟ on.  As esƟ mator, Ricardo performed change order 
esƟ mates for negoƟ aƟ on with contractors’ submissions on on-going construcƟ on. 

California Department of CorrecƟ ons and RehabilitaƟ on (CDCR), Health Care Facility Improvement 
Program, Kern County, CA– As Senior EsƟ mator, Ricardo supports the APSI team, currently acƟ ng as owner’s 
representaƟ ve for CDCR, overseeing the construcƟ on of two on-going construcƟ on projects.  These projects 
are under one prime contractor and are similar in scope.  North Kern’s scope of work includes two building 
addiƟ ons, three building renovaƟ ons, ADA upgrades, and eight new buildings, site work and infrastructure 
upgrades with an esƟ mated construcƟ on cost of $25 million, and fi nal compleƟ on Ɵ me of July 2018.  The 
Wasco project includes two building addiƟ ons, four building renovaƟ ons, and eight new buildings, site work 
and infrastructure upgrades with an esƟ mated construcƟ on cost of $26.6 million, and fi nal compleƟ on Ɵ me 
of February 2019.  These two projects encompass new medical faciliƟ es and renovaƟ on of exisƟ ng building 
faciliƟ es.
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New Jersey Economic Development Authority (NJEDA), Wilbur WaƩ s Intermediate School RenovaƟ on and 
AddiƟ on, Burlington, NJ – EsƟ mator.  Ricardo created schemaƟ c design, design development, construcƟ on 
design, bid, and conformed document esƟ mates for renovaƟ ons and new construcƟ on at this school in 
Burlington, NJ. The renovaƟ ons included the auditorium, cafeteria, and football fi eld, as well as hazmat 
remediaƟ on. The project also included a 2-story, 92,200-sf addiƟ on on a 66,000-sf footprint, a new 3,800-sf 
maintenance building, and a new auditorium on a 9,000-sf footprint. Ricardo’s detailed esƟ mates included 
all architectural, civil, and structural cost items. He performed cost savings analysis for bid documents which 
was esƟ mated at $700,000. The esƟ mated construcƟ on cost was $27 million.

THE 119, LLC, The Barn of Wildomar, CA – Senior EsƟ mator providing evaluaƟ ons of change orders and 
esƟ mates for two commercial building renovaƟ ons.  The project was delayed and the contractor had 
submiƩ ed over 50 change orders.  Abacus was hired to help evaluate 16 change orders and provide cost 
esƟ mates for negoƟ aƟ ons and credit evaluaƟ ons. Change orders evaluaƟ on included preparing esƟ mates 
for pavement parking renovaƟ on opƟ on, site uƟ lity relocaƟ on, exterior construcƟ on façade credit, sidewalk 
crossings, signage changes, and wind mill structure foundaƟ on and structure for an overall total of $400K.

City of Carlsbad, Faraday Municipal Building Roof RenovaƟ on, Carlsbad, CA – Senior EsƟ mator provided a 
conceptual design esƟ mate for this $553K project.  Ricardo also provided a fi nal design cost esƟ mate for the 
City Hall HVAC and Roof RenovaƟ on Project ($404K).

US Army Corps of Engineers, Fort Lee Code 3 Climate Storage Facility Ordinance Museum, Petersburg, VA – 
Senior EsƟ mator, from a team of esƟ mators, responsible for creaƟ ng a complete parametric esƟ mate, using 
PACES soŌ ware, for congressional funding, of the $32 million, 140,000-sf ordinance storage, rehabilitaƟ on, 
and museum facility at Fort Lee in Petersburg, VA.  Ricardo performed quanƟ ty takeoff s from design basis 
documents in order to develop input data for criteria required by the PACES program.  The PACES system 
produced all architectural, civil, structural, electrical and mechanical detail cost items.  In addiƟ on, the PACES 
cost esƟ mate details were QA/QC and individually adjusted as necessary in order to provide a more accurate 
cost esƟ mate.  The facility houses micro and macro ordinance arƟ facts presently housed at the Aberdeen 
Proving Grounds. The macro arƟ facts include tanks, military transportaƟ on vehicles, and arƟ llery pieces from 
all wars, including a WWII, 436,000-lb German rail mounted arƟ llery cannon.

Ricardo Aviles, PE, PSP | Page 2
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Curt Johnson, Special InspecƟ on (As-Needed - Holdrege & Kull)
EducaƟ on:    General EducaƟ on, Bear River High School; US Navy Damage Control (Firefi ghter)
    Careers in ConstrucƟ on, Special Inspector
License/CerƟ fi caƟ ons:  American Concrete InsƟ tute (ACI) Concrete Field TesƟ ng Technician – Grade I
    InternaƟ onal Code Council (ICC) - Special Inspector for Reinforced Concrete,   
    Structural Steel and Welding, and Structural Masonry
    Caltrans Test Methods – 105, 125, 201, 202, 216, 217, 226, 231, 375, 504, 518, 533,  
    539, 540, 556, 557
    Nuclear Density Gauge OperaƟ on; Confi ned Space Entry

Curt has performed fi eld technician and special inspecƟ on services throughout the Sierra Nevada and 
Central Valley for Holdrege & Kull since 2004. Projects have included municipal, commercial, and residenƟ al 
developments. Curt’s construcƟ on quality assurance experience on municipal projects has included review 
of construcƟ on schedules, performance of special inspecƟ ons, preparaƟ on of fi eld reports, review of 
submiƩ als and plans, and photographing project progress. Curt was also the primary inspector for the Sierra 
Nevada Memorial Hospital Expansion project. Curt has also acted as the fi eld supervisor supporƟ ng the fi eld 
technicians to complete their assignments.

County of Nevada, Tinloy Street Transit Center, Grass Valley, CA - Materials TesƟ ng/Special Inspector for 
this $1 million new center which was designed to provide a safe and secure facility, while capitalizing on 
the visibility of the site and refl ecƟ ng the unique architecture of Grass Valley.  The project was built on 
approximately 1.4 acres and included a Concrete Masonry Unit (CMU) restroom/pump/storage building, 
330-foot-long transit vehicle transfer bay, 12-foot-wide ADA compliant sidewalks/passenger waiƟ ng area, 
two shelters, retaining walls, passenger parking bays, and other related site elements.

City of Nevada, City Maintenance StaƟ on Resident Mechanics Facility, Nevada City, CA – Special inspector 
responsible for construcƟ on inspecƟ on during structural concrete, structural welding, and structural 
masonry.  The CMU structure had walls varying in height up to 30 feet and were constructed of both smooth 
and split face block which had interacƟ on with the structural steel.  

County of Nevada, Various Public Works Projects, Nevada County, CA - Materials TesƟ ng/Special Inspector 
for a variety of projects which ranged from roadway to minor structures from 2010 though 2016.

Caples Lake and Peddler Hills Caltrans Maintenance Center, Pine Grove, CA - Special inspector responsible 
for construcƟ on inspecƟ on during the structural concrete masonry unit (CMU) building construcƟ on.  The 
CMU structure had walls ranging in height up to 25 feet and were constructed of both smooth and split face 
block.  Both of these District 10 structures were located at high elevaƟ ons in the Sierras and required special 
aƩ enƟ on to ensure the CMU structure would be resistant to the harsh weather extremes. 

South Auburn Street ARRA RehabilitaƟ on, Grass Valley, CA– ConstrucƟ on materials tester/special inspector 
in charge of fi eld moisture/density tesƟ ng of aggregate base rock to be used in hot-mix asphalt. Collected 
samples of loose mix during paving operaƟ ons and core samples following paving for laboratory tesƟ ng.

Placer County Community Development Resource Center, Auburn, CA - Materials tester/special inspector 
responsible for earthwork and foundaƟ on excavaƟ on observaƟ on; special inspecƟ on of masonry, reinforced 
concrete, structural steel, welding, and spray applied fi reproofi ng; and sampling of concrete and structural 
steel assemblies. 
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SupporƟ ng InformaƟ on (LeƩ ers of RecommendaƟ on)
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1. SOLTRANS (Solano County Transit), Vallejo, CA

OperaƟ ons and Maintenance Facility RenovaƟ on
APSI provided pre-construcƟ on and construcƟ on management services for this $4 million renovaƟ on. The 
facility is a 26,800 sf, one story building on a 6-acre site. Work included construcƟ on of a 1,150 sf addiƟ on 
to house the dispatch, safety offi  ce and server room.  RenovaƟ on work included the addiƟ on and remodel 
of offi  ce space, restroom and kitchen renovaƟ ons, 
installaƟ on of a CNG detecƟ on system, structural 
and electrical upgrades so part of the building 
could be designated as an Emergency OperaƟ ons 
Center (EOC), exterior fencing and a surveillance 
system. The facility remained operaƟ onal during 
construcƟ on, requiring phasing in the shop area and 
relocaƟ on of staff  to temporary faciliƟ es.

Services included constructability review, analysis of 
phasing opƟ ons and development of a phasing plan, 
preparaƟ on of bid documents, managing the bid 
process including adverƟ sement, pre-bid meeƟ ng, 
job walk, response to bidder quesƟ ons, bid 
summary and analysis, recommendaƟ on for Board 
approval, pre-construcƟ on meeƟ ng, and noƟ ce to 
proceed, project management during construcƟ on 
such as QA/QC inspecƟ ons, review of potenƟ al 
delays and miƟ gaƟ on measures, change order evaluaƟ on, weekly project meeƟ ngs, review of monthly 
progress payment requests and recommendaƟ ons for approval, monthly project progress report, and project 
documentaƟ on, and project closeout.  

The project received numerous awards, including the 2015 CA State Assembly/CA State Senate/
Congressional RecogniƟ on Project Delivery Award and 2015 CA State Assembly/CA State Senate/
Congressional RecogniƟ on Project of the Year Award.  

References6

Name of Project (s): OperaƟ ons and Maintenance Facility RenovaƟ on/CNG Project
ConstrucƟ on Cost: $4 million (O&M Facility); $4 million (CNG)
Date Services Provided: 12/2014-11/2015 (O&M Facility); 1/2016-8/2016 (CNG)
Team Member: Ron Mann, Project/ConstrucƟ on Manager (APSI)
Scope of Work: Pre-construcƟ on and construcƟ on management services
Agency Project Manager: Pat Carr, General Services Manager, 311 Sacramento Street, Vallejo, CA 94590, 
(707) 656-2012
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OperaƟ ons and Maintenance Facility - Compressed Natural Gas (CNG) Project
APSI provided preconstrucƟ on and construcƟ on 
management services for this $4 million 
implementaƟ on of SolTrans’ compressed natural 
gas (CNG) fueling facility and related maintenance 
modifi caƟ ons at its OperaƟ ons and Maintenance 
Facility.  The fast-fi ll CNG fueling staƟ on is used to fi ll 
heavy-duty transit buses.  The staƟ on consists of two 
electric motor driven compressors and two fast-fi ll 
dispensers among other equipment.  A standby diesel 
generator can power one compressor and related 
systems during a power outage.  The CNG fueling 
staƟ on can be monitored remotely with automated 
staƟ on alerts provided via text messaging.

PreconstrucƟ on services included constructability 
reviews; preparing bid documents such as the NoƟ ce 
to Contractors, proposal and contract booklet, and 
preparaƟ on of Division 1 Specifi caƟ ons and Special 
Provisions; assistance with the bid process, pre-bid 
conference, pre-bid quesƟ ons, bid reviews and pre-
construcƟ on meeƟ ngs.  

The new CNG faciliƟ es consists of fueling islands and 
the following related compression equipment located 
along the southern boundary of their maintenance 
yard, including CNG Dryer, compressors, storage 
vessels, dispensers, diesel generator and control 
panel.  Onsite demoliƟ on consisted of removing 
exisƟ ng pavement to accommodate the new 
foundaƟ ons.  Site work included trenching, paving, fencing, concrete, mechanical (piping), and electrical 
work.

Challenges/SoluƟ ons

• PG&E Management/CoordinaƟ on – advised SolTrans early on of the potenƟ al schedule risk to the proj-
ect concerning compleƟ on of PG&E gas and electrical scope.  Scheduled coordinaƟ on meeƟ ngs early 
with the PG&E project manager, designer and contractor to confi rm scope, responsibiliƟ es, deliverables 
and procedures.  Kept all parƟ es informed during construcƟ on of any schedule changes, or related de-
sign modifi caƟ ons and documented commitments.       

• Highly Detailed TesƟ ng Requirements – for CNG and electrical equipment and high pressure gas lines.  
Confi rmed procedures and requirements with Engineer, manufacturers and AuthoriƟ es having jurisdic-
Ɵ on, generated logs ensured all parƟ es aware of requirements, witnessed and documented compliance.

• Facilitated design change of CMU fooƟ ng to remove the impact of verƟ cal conduit block-outs which gen-
erated a credit of $25K.
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2. City of Elk Grove, New Animal Shelter, Elk Grove, CA

The proposed $15 million project consists of the development of a single story, 23,000 square foot building 
located on a 2.8 acre undeveloped City owned parcel at the CorporaƟ on Yard at the corner of Iron Rock 
Way and Union Parkway. The project includes public parking and service parking lots, outdoor animal 
yards, kennels with the capacity of 48 dogs and 48 cats, low-cost spay and neuter clinic, and landscape and 
hardscape areas.  The Animal Shelter is designed to provide animal sheltering services and related programs 
for the City of Elk Grove. The goal is to meet current and future animal shelter needs while providing 
appropriate and humane care of the animals it serves. 

APSI is providing pre-construcƟ on 
management services related to the 
design development and construcƟ on 
documents phases of the Animal 
Shelter Project (including common 
pedestrian walks, landscape areas, 
on-site treatment and detenƟ on, 
and parking lots) from 60% design 
beginning July 2017 to 90% design 
ending December 2017.  APSI is 
providing services for the review and development of plans and specifi caƟ ons, constructability reviews, 
design peer review, independent cost esƟ mates, bid strategies and schedule duraƟ on analysis.  

APSI will also be providing full construcƟ on management services for this project during construcƟ on, 
including site inspecƟ on and quality assurance, scheduling, esƟ maƟ ng, change management, document 
control, meeƟ ngs management, pay applicaƟ on review, and closeout management. 

Challenges/SoluƟ ons

• UƟ lized Bluebeam to provide real-Ɵ me constructability review comments to the Design team at the 60% 
DD and 90% CD stages.  

• Reviewed City standard General CondiƟ ons and made recommendaƟ ons to improve the scheduling 
specifi caƟ ons to provide beƩ er project control and reporƟ ng during construcƟ on.

Name of Project: New Elk Grove Animal Shelter
ConstrucƟ on Cost: $15 million
Date Services Provided: 9/2017 - 1/2018
Team Member: Ron Mann, Project/ConstrucƟ on Manager (APSI)
Scope of Work: Pre-construcƟ on and construcƟ on management services
Agency Project Manager: Jeff  Werner, Senior Civil Engineer, 8401 Laguna Palms Way, Elk Grove, CA 95758, 
(916) 478-3602
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3. City of Stockton, Chief's Offi  ce Tenant Improvements, Stockton, CA

APSI provided construcƟ on management services for the construcƟ on of $1 million in tenant improvements 
for the Chief’s Offi  ce project located on the fourth fl oor of the City owned Stewart Eberhardt Building (SEB), 
located at 22 E. Weber Avenue, in the City of Stockton. The SEB is a four-story essenƟ al services building 
that currently houses secƟ ons of the Police and Public Works Departments. The building consists of four 
fl oors and an aƩ ached 700 vehicle parking structure. Each fl oor contains approximately 25,000 square feet of 
space. The Police dispatch center is located on a porƟ on of the fourth fl oor of the SEB and was constructed 
in 2010-2011.  There was a need for addiƟ onal offi  ce (including the Police Chief’s offi  ce), fi le, and conference 
rooms to support the operaƟ ons of the Police Department, so the City completed the full build out of the 
fourth fl oor to accommodate the addiƟ onal needs of the Police Department. PorƟ ons of the SEB fourth fl oor 
also required improvements including insulaƟ on on the exterior wall and ceiling, water lines, sprinkler lines, 
and conduit for electrical and network cables. 

Challenges/SoluƟ ons

• Closely managed PD security clearance, site access and protecƟ on challenges with the contractor.  Estab-
lished procedures to minimize project impact to the adjacent PD and City offi  ce spaces while facilitaƟ ng 
contractor progress.  

• Aggressively managed issue resoluƟ on and procuring of answers to quesƟ ons to miƟ gate potenƟ al 
schedule impacts, which resulted in the project being completed on-Ɵ me. 

• Challenges integraƟ ng new project fi re alarm system with the building’s exisƟ ng system.  Set coordina-
Ɵ on meeƟ ng with City vendor and fi re alarm contractor, idenƟ fi ed issues and facilitated Ɵ e-in and tesƟ ng 
of the new devices. 

Name of Project: Police Department, Chief's Offi  ce Tenant Improvements
ConstrucƟ on Cost: $1 million
Date Services Provided: 1/2017-7/2017
Team Member: Ron Mann, Project/ConstrucƟ on Manager (APSI)
Scope of Work: ConstrucƟ on management services
Agency Project Manager: James Wong, Senior Civil Engineer, 22 E. Weber Avenue, Room 350, Stockton, CA  
95202, (209) 937-5042
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4. County of Nevada, Tinloy Street Transit Center, Grass Valley, CA

This project, performed via Holdrege & Kull’s (H&K) on-call contract with Nevada County, relocated/ replaced 
a former transit center to a new locaƟ on on Tinloy Street between Bank and East Bennet Streets in Grass 
Valley.  H&K worked closely with all agencies involved, including the City of Grass Valley, the California 
Department of TransportaƟ on, and the County of Nevada.  The new center was designed to provide a 
safe and secure facility, while 
capitalizing on the visibility of 
the site and refl ecƟ ng the unique 
architecture of Grass Valley.  
The project also required being 
cognizant of the environmental 
sensiƟ vity of the adjacent Wolf 
Creek. 

The project was built on 
approximately 1.4 acres and 
included a Concrete Masonry 
Unit (CMU) restroom/pump/
storage building, 330-foot-long 
transit vehicle transfer bay, 
12-foot-wide ADA compliant 
sidewalks/passenger waiƟ ng 
area, two shelters, retaining 
walls, passenger parking bays, 
and other related site elements.

H&K performed a geotechnical invesƟ gaƟ on and provided recommendaƟ ons for the project.  During 
construcƟ on, H&K provided tesƟ ng and inspecƟ on services in accordance with Caltrans for such things as 
engineered fi ll, subgrade for roadways and sidewalks, minor concrete, and Hot Mix Asphalt for pavement 
secƟ ons.  As construcƟ on moved into the verƟ cal stage, H&K provided materials tesƟ ng and inspecƟ on in 
accordance with the California Building Code for structural concrete, masonry, and steel.

Name of Project: Tinloy Street Transit Center
ConstrucƟ on Cost: $1 million
Date Services Provided: 2/2010-1/2013
Team Member: Curt Johnson, Special Inspector/Materials TesƟ ng (H&K)
Scope of Work: Geotechnical engineering, construcƟ on quality assurance
Agency Project Manager: Dave Borchert, Resident Inspector, 950 Maidu Avenue, Nevada City, CA  95959, 
(530) 470-2647
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5. Town of Truckee, Truckee Public Service Center and Animal Shelter, Truckee, CA

Holdrege & Kull (H&K) prepared the geotechnical engineering report for this two-phase $13 million project. 
The fi rst phase housed a town corporaƟ on yard, and the second phase included a modern animal shelter 
and veterinarian hospital.  The approximately 20-acre project site was previously used as a burn dump 
in the early 1900s.  Following site remediaƟ on, H&K performed a subsurface invesƟ gaƟ on and collected 
soil samples for laboratory tesƟ ng.  Geologic hazards related to seismicity were also evaluated, as several 
recently acƟ ve and potenƟ ally acƟ ve faults are located nearby.  The subsurface invesƟ gaƟ on revealed the 
presence of resistant boulders and 
cobbles and areas of cemented 
soil at the site.  H&K’s geotechnical 
report provided recommendaƟ ons 
to address earthwork, foundaƟ on 
construcƟ on, erosion control, 
underground uƟ lity trenches, site 
drainage, and areas of diffi  cult 
excavatability.  The report also 
provided structural design criteria 
for foundaƟ ons, retaining walls, 
and pavement.  H&K also provided 
earthwork observaƟ on, materials 
tesƟ ng, and structural masonry 
special inspecƟ on services during 
construcƟ on of the project.

Name of Project: Truckee Public Service Center and Animal Shelter
ConstrucƟ on Cost: $13 million
Date Services Provided: 10/2008-3/2013
Team Member: H&K
Scope of Work: Geotechnical engineering design, materials tesƟ ng, special inspecƟ on
Agency Project Manager: Jessica Thompson, Senior Engineer, 10183 Truckee Airport Road, Truckee, CA  
96161, (530) 582-2938
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6. County of Nevada, Various Public Works Projects, Nevada County, CA

During 2010 through 2016, Holdrege & Kull (H&K) provided services for the County of Nevada on various 
projects under mulƟ ple contracts.  Throughout this six year period, some of the projects that were 
completed included:

• Alta Sierra Bus Stop •  Rough & Ready Road Widening
• McCourtney Road Transfer StaƟ on • Valley Drive Bridge
• Nevada County Library Parking and BMP Project • Western ARRA Overlay Project
• Nevada County Maintenance Yard • Wolf Road / Duggans Road Improvement Project
• Dark Horse Sewer Main • Lake Wildwood WWTP
• Nevada County Road Center Ramps • Grass Valley Transit Transfer StaƟ on
• Penn Valley ARRA Bus Stop Improvement Project • Dog Bar Road Widening and RehabilitaƟ on
• Nevada County Offi  ce of the District AƩ orney Tenant Improvement

H&K was responsible for communicaƟ ng 
with County representaƟ ves to coordinate 
task orders involving, materials tesƟ ng, 
special inspecƟ ons, geotechnical 
engineering, SWPPP, and drone services.  
H&K was also responsible for providing 
regular reporƟ ng and client billing for the 
above-listed projects as part of the Various 
Projects for the County of Nevada.  The 
wide variety of projects completed ranged 
from roadway to minor structures.  For each 
project, H&K was responsible for ensuring 
services were performed in accordance with 
Federal and State requirements.  H&K has 
provided services under other contracts for 
the County of Nevada since 1995. 

Name of Project: Various Public Works Projects
ConstrucƟ on Cost: Various
Date Services Provided: 2/2010-6/2016
Team Member: Curt Johnson, Special Inspector/Materials TesƟ ng (H&K)
Scope of Work: Materials tesƟ ng, special inspecƟ ons, geotechnical engineering, SWPPP, drone services
Agency Project Manager: Mark Mikan Assistant Engineer, 950 Maidu Avenue, Nevada City, CA  95959, 
(530) 265-7104




