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MEETING DATE:	January 14, 2025

TO:	Board of Supervisors

FROM:	Craig Griesbach, Interim Director of Information and General Services 

SUBJECT:	Resolution approving Amendment No.1 for Professional Services Contract (BM122459) between the County of Nevada and Professional Credit, for countywide debt collection services for various County accounts and approves the option to renew the Contract for up to two (2) additional one (1) year periods beginning July 1, 2025

RECOMMENDATION: Adopt the Resolution

[bookmark: _Hlk111184448]FUNDING: Fees for service are commission based, either on contracted fee schedules and/or a percentage of total amount collected, whichever is in the best interest of the County or required by law. There is no fiscal impact to the General Fund.

BACKGROUND: The Information and General Services Department supports the countywide debt collection services contract which was approved by the Board per Resolution No. 22-459.  This contract supports a variety of collection services to collect debts from issued parking tickets, code enforcement violations, health and human services repayments, victim restitution, and a variety of other types of debt.  The accounts collected for include Code Enforcement, Health and Human Services, Library, Airport, Risk Management, Conservatorship, District Attorney- Victim Restitution, Parking Citations, Sheriff Medical Costs, and Superior Court Fines and Fees (as needed). 

Over the past two years, this Contract has been successfully supported by Professional Credit of Vancouver, WA with a debt recovery cost retained by the vendor up to16% and allowing the Departments to collect 84% of the debt recovered.  

Over this past year, the Community Development Agency has requested to change this fee schedule process and would like to align collections to be 100% gross monies collected and returned to the Department and the vendor will invoice the County for the debt recovery costs not to exceed 16%.  This will allow the Department to better manage their debt collection tracking and accounting processes.  


Although this is a revenue contract with no cost impacts to the County, Board approval to amend this contract is a Nevada County best practice unless specifically delegated otherwise by resolution.  Contract amendment authority was not delegated in the original resolution and therefore Board approval is required to approve this Amendment No.1.  In addition, the IGS Collections 
Department would like to request approval for future renewals upon expiration of the original resolution (June 30, 2025).  This would allow two (2) additional one (1) year renewals and the final term ending date of June 30, 2027. 


Item Initiated by:	  Desiree Belding
Approved by:	  Craig Griesbach
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