
R Respondsible - These are the people who actually do the work. They complete the task or deliverable. There can be multiple Responsible individuals.
A Accountable - This person is the owner of the work. They make the final decision, ensure the task is completed, and delegate as needed. There should only be one Accountable per task.
C Consulted - These are the subject matter experts or stakeholders who provide input, feedback, or guidance before the task is completed. Communication is two-way.
I Informed - These people need to be kept in the loop, usually after decisions are made or tasks are completed. Communication is one-way.
* Indicates Forest Service project manager. 
partner
forest service
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Notes
Pre Implementation Milestones

California Spotted Owl Surveys A R I
Completed, PACS present and will impact 
project timeline 

American Goshawk Surveys A R I Completed
Heritage surveys A R I Completed

Heritage site evaluations
A R I

Funding permitting priority evaluations will 
be completed via 23-SA-11051700-020 

Invasive weed surveys A R I Completed

Pesticide Use C A C C R
Forest Pesticide Use Coordinator is always 
accountable, can not be transferred

Virtual Boundary Risk Matrix A C R I

County can participate to learn this process 
and can take on respondsability see 
Appendix F

Silv RX I I A I
Fuels RX I A R I
Unit Layout I R C A Ongoing
Stand exams Not applicable for this project
Cruising I I A I
Appraisal I I A I Ongoing, DR sig required
Sale area map development I I I I I I I C I I C C A/R Forest shall provide template
Harvest cards A I C R C C C C C I Forest Service lead activity

Contract Development I I I I I C C A/R
Timber CO represents forest's interests and 
informs Forest Supervisor of any liabilities 

Adverstisement I I I I I I A/R

Approval of subcontractors A R C C C C C C C C R C C A/R

Partnership coordinator/VMO is 
respondsible for documenting concurrence  
on subcontractor selection per GT&C and 
working with DR to identify which specialists 
should be consulted

Pre Operations Meeting I C I I I I I I I I I I I I A/R

Forest Service will keep list of specialists to 
be invited. If specialists are not available 
cooperator can proceed as needed to keep 
project timeline.  Ranger is consulted to 
ensure maximum specialist involvement. 

Development of roads package A R R I Project manager is R

Mining claim coordination

A/R I C

There are issues with mining claim access in 
this project area. The District Ranger is lead 
for reaching a resolution and will work 
closely with the County. 

Implementation
Surveys to lift limited operating 
periods

A I R I Wildlife is aware of this need and will 
provide updates as appropriate 

Resource Flagging A R R R R R R A/R
YRRD staff will support flagging as available, 
County may support as well depending on 
specialist availability 

Inspections and Control of 
Operations C C

A/R

Sale closeout C R A/R

Roads work C A/R
No collection of funds anticipated. County 
will complete required road maitenance and 
improvement 

Post Implementation 
After action review project I C C C C C C C C C C C C C A/R
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Notes
Pre Implementation Milestones

California Spotted Owl Surveys A I R I
Completed, PACS present and will impact 
project timeline 

American Goshawk Surveys A I R I Completed
Heritage surveys A I R I Completed

Heritage site evaluations
A I R I

Funding permitting priority evaluations will 
be completed via 23-SA-11051700-020 

Invasive weed surveys A I R I Completed

Pesticide Use C A I C C R
Forest Pesticide Use Coordinator is always 
accountable, can not be transferred

Virtual Boundary Risk Matrix A C R I Completed
Silv RX I I A I Completed
Fuels RX I A R I Completed
Unit Layout A I R C I Completed
Stand exams Not applicable for this project
Cruising I I A I Completed
Appraisal I I A I Completed, DR sig required
Sale area map development I I I I I I I C I I C C A/R Forest shall provide template
Harvest cards A I C R C C C C C I Forest Service lead activity

Contract Development I I I I I C C A/R
Timber CO represents forest's interests and 
informs Forest Supervisor of any liabilities 

Adverstisement I I I I I I A/R

Approval of subcontractors A R C C C C C C C C R C C A/R

Partnership coordinator/VMO is respondsible 
for documenting concurrence  on 
subcontractor selection per GT&C and 
working with DR to identify which specialists 
should be consulted

Pre Operations Meeting I C I I I I I I I I I I I I A/R

Forest Service will keep list of specialists to be 
invited. If specialists are not available 
cooperator can proceed as needed to keep 
project timeline.  Ranger is consulted to 
ensure maximum specialist involvement. 

Development of roads package A R R I Completed, Project manager is R

Implementation
Surveys to lift limited operating 
periods

A I R I
Wildlife is aware of this need and will provide 
updates as appropriate 

Resource Flagging A R R R R R R A/R
YRRD staff will support flagging as available, 
County may support as well depending on 
specialist availability 

Inspections and Control of 
Operations C C

A/R

Sale closeout C R A/R

Roads work C A/R
No collection of funds anticipated. County 
will complete required road maitenance and 
improvement 

Post Implementation 
After action review project I C C C C C C C C C C C C C A/R
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Notes
Pre Implementation Milestones

California Spotted Owl Surveys 
I I

R A
Completed, County to coordinate with 
wildlife biologist to get data 

American Goshawk Surveys I I R A
Completed, County to coordinate with 
wildlife biologist to get data 

Heritage surveys I I R A
Completed, County to coordinate with 
archeologist to get data 

Heritage site evaluations I

I

C A

Funding permitting additional site 
assessments maybe completed. County will 
coordinate with district archeologist to 
identify priorities.

Invasive weed surveys
I I R A

Forest Pesticide Use Coordinator is always 
accountable, can not be transferred

Pesticide Use C A I C C R
Forest Pesticide Use Coordinator is always 
accountable, can not be transferred

Virtual Boundary Risk Matrix A I I R C
County can participate to learn this process 
and can take on respondsability see 
Appendix F

Silv RX I I A I
Fuels RX I A R I
Unit Layout I I C C A
Stand exams Not applicable for this project
Cruising I I A I Completed
Appraisal I I A I Completed, DR sig required
Sale area map development I I I I I I I C I I C C A/R Forest shall provide template
Harvest cards A I C R C C C C C I Forest Service lead activity

Contract Development I I I I I C C A/R
Timber CO represents forest's interests and 
informs Forest Supervisor of any liabilities 

Adverstisement I I I I I I A/R

Approval of subcontractors A R C C C C C C C C R C C A/R

Partnership coordinator/VMO is 
respondsible for documenting concurrence  
on subcontractor selection per GT&C and 
working with DR to identify which specialists 
should be consulted

Pre Operations Meeting I C I I I I I I I I I I I I A/R

Forest Service will keep list of specialists to 
be invited up tp date. If specialists are not 
available cooperator can proceed as needed 
to keep project timeline.  Ranger is consulted 
to ensure maximum specialist involvement. 

Development of roads package A R R I Completed, Project manager is R

Implementation
Surveys to lift limited operating 
periods

A I R I
Wildlife is aware of this need and will 
provide updates as appropriate 

Resource Flagging A R R R R R R R A/R
YRRD staff will support flagging as available, 
County may support as well depending on 
specialist availability 

Inspections and Control of 
Operations R R R

A/R

Sale closeout R C R A/R

Roads work C A/R
No collection of funds anticipated. County 
will complete required road maitenance and 
improvement 

Post Implementation 
After action review project I C C C C C C C C C C C C C A/R
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Notes

Contract Development I I I I I C C A/R
Timber CO represents forest's interests and 
informs Forest Supervisor of any liabilities 

Adverstisement I I I I I I A/R

Approval of subcontractors A R C C C C C C C C R C C A/R

Partnership coordinator/VMO is respondsible 
for documenting concurrence  on 
subcontractor selection per GT&C and 
working with DR to identify which specialists 
should be consulted

Pre Operations Meeting I C I A/R

Forest Service will keep list of specialists to 
be invited. If specialists are not available 
cooperator can proceed as needed to keep 
project timeline.  Ranger is consulted to 
ensure maximum specialist involvement. 

Inspections/ project oversite R R A/R
Sale closeout C R A/R
Post Implementation 
After action review project I C C C C C A/R
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Notes
Pre Implementation Milestones

California Spotted Owl Surveys A R I
Completed, PACS present and will impact 
project timeline 

American Goshawk Surveys A R I Completed
Heritage surveys A R I Completed

Heritage site evaluations
A R I

Funding permitting priority evaluations will 
be completed via 23-SA-11051700-020 

Invasive weed surveys A R I Completed

Pesticide Use C A C C R
Forest Pesticide Use Coordinator is always 
accountable, can not be transferred

Virtual Boundary Risk Matrix A C R I

County can participate to learn this process 
and can take on respondsability see 
Appendix F

Silv RX I I A I
Fuels RX I A R I
Unit Layout A I R C I Ongoing
Stand exams Not applicable for this project
Cruising I I A I
Appraisal I I A I Ongoing, DR sig required
Sale area map development I I I I I I I C I I C C A/R Forest shall provide template
Harvest cards A I C R C C C C C I Forest Service lead activity

Contract Development I I I I I C C A/R
Timber CO represents forest's interests and 
informs Forest Supervisor of any liabilities 

Adverstisement I I I I I I A/R

Approval of subcontractors A R C C C C C C C C R C C A/R

Partnership coordinator/VMO is 
respondsible for documenting concurrence  
on subcontractor selection per GT&C and 
working with DR to identify which specialists 
should be consulted

Pre Operations Meeting I C I I I I I I I I I I I I A/R

Forest Service will keep list of specialists to 
be invited. If specialists are not available 
cooperator can proceed as needed to keep 
project timeline.  Ranger is consulted to 
ensure maximum specialist involvement. 

Development of roads package A R R I Project manager is R

Mining claim coordination

A/R I C

There are issues with mining claim access in 
this project area. The District Ranger is lead 
for reaching a resolution and will work 
closely with the County. 

Implementation
Surveys to lift limited operating 
periods

A I R I
Wildlife is aware of this need and will 
provide updates as appropriate 

Resource Flagging A R R R R R R A/R
YRRD staff will support flagging as available, 
County may support as well depending on 
specialist availability 

Inspections and Control of 
Operations C C

A/R

Sale closeout C C A/R

Roads work C A/R
No collection of funds anticipated. County 
will complete required road maitenance and 
improvement 

Post Implementation 
After action review project I C C C C C C C C C C C C C A/R
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Notes
Pre Implementation Milestones

California Spotted Owl Surveys A R I I
Completed, PACS present and will impact 
project timeline 

American Goshawk Surveys A R I I Completed
Heritage surveys A I R I Completed

Heritage site evaluations
A I R I

Funding permitting priority evaluations will 
be completed via 23-SA-11051700-020 

Invasive weed surveys
A R I I

Forest Pesticide Use Coordinator is always 
accountable, can not be transferred

Pesticide Use C A C C R
Virtual Boundary Risk Matrix A C R I I
Silv RX I I A I I
Fuels RX I A R I
Unit Layout I I C C A
Stand exams Not applicable for this project
Cruising I I A I I
Appraisal I I A I I DR sig required
Sale area map development I I I I I I I I C I I C C A/R Forest shall provide template
Harvest cards A I C R C C C C C I Forest Service lead activity

Contract Development I I I I I I C C A/R
Timber CO represents forest's interests and 
informs Forest Supervisor of any liabilities 

Adverstisement I I I I I I I A/R

Approval of subcontractors A R C C C C C C C C R C C A/R

Partnership coordinator/VMO is respondsible 
for documenting concurrence  on 
subcontractor selection per GT&C and 
working with DR to identify which specialists 
should be consulted

Pre Operations Meeting I C I I I I I I I I I I I I A/R

Forest Service will keep list of specialists to be 
invited. If specialists are not available 
cooperator can proceed as needed to keep 
project timeline.  Ranger is consulted to 
ensure maximum specialist involvement. 

Development of roads package A R I R I Project manager is R

Implementation
Surveys to lift limited operating 
periods

A I R I I
Wildlife is aware of this need and will provide 
updates as appropriate 

Resource Flagging A R R R R R R R R A/R
YRRD staff will support flagging as available, 
County may support as well depending on 
specialist availability 

Inspections and Control of 
Operations C C

A/R

Sale closeout C C A/R

Roads work C A/R
No collection of funds anticipated. County 
will complete required road maitenance and 
improvement 

Post Implementation 
After action review project I C C C C C C C C C C C C C A/R
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Notes
Pre Implementation Milestones

California Spotted Owl Surveys A I R I
Completed, PACS present and will impact 
project timeline 

American Goshawk Surveys A I R I Completed
Heritage surveys A I R I Completed

Heritage site evaluations
A I R I

Funding permitting priority evaluations will 
be completed via 23-SA-11051700-020 

Invasive weed surveys A I R I Completed

Pesticide Use C A I C C R
Forest Pesticide Use Coordinator is always 
accountable, can not be transferred

Virtual Boundary Risk Matrix A C R I Completed
Silv RX I I A I Completed
Fuels RX I A R I Completed
Unit Layout A I R C I Completed
Stand exams Not applicable for this project
Cruising I I A I Completed
Appraisal I I A I Completed, DR sig required
Sale area map development I I I I I I I C I I C C A/R Forest shall provide template
Harvest cards A I C R C C C C C I Forest Service lead activity

Contract Development I I I I I R C A/R
Timber CO represents forest's interests and 
informs Forest Supervisor of any liabilities 

Adverstisement I I I I I I A/R

Approval of subcontractors A R C C C C C C C C R C C A/R

Partnership coordinator/VMO is respondsible 
for documenting concurrence  on 
subcontractor selection per GT&C and 
working with DR to identify which specialists 
should be consulted

Pre Operations Meeting I C I I I I I I I I I I I I A/R

Forest Service will keep list of specialists to be 
invited. If specialists are not available 
cooperator can proceed as needed to keep 
project timeline.  Ranger is consulted to 
ensure maximum specialist involvement. 

Development of roads package A R R I Completed, Project manager is R

Implementation
Surveys to lift limited operating 
periods

A I R I
Wildlife is aware of this need and will provide 
updates as appropriate 

Resource Flagging A R R R R R R R R A/R
YRRD staff will support flagging as available, 
County may support as well depending on 
specialist availability 

Inspections and Control of 
Operations R R

A/R

Sale closeout C R A/R

Roads work C A/R
No collection of funds anticipated. County 
will complete required road maitenance and 
improvement 

Post Implementation 
After action review project I C C C C C C C C C C C C C A/R




