RESOLUTION No.

OF THE BOARD OF SUPERVISORS OF THE COUNTY OF NEVADA

RESOLUTION ADOPTING THE 2024 VISION, MISSION
AND VALUES STATEMENTS AND CORE SERVICES
DEFINITION FOR NEVADA COUNTY

WHEREAS, the Nevada County Board of Supervisors met on January 17-19,
2024, and reviewed the Vision, Mission, and Values statements; and

WHEREAS, the Board also reviewed the Core Services definition which reads, “A
core service is that which is fundamental to the mission of departments and the County to
meet mandated and essential community services. Areas funded by the County in this
category include state mandates, and services that Sl,(lfgort community health and safety
such as County infrastructure, roads, jail, justice, and basic public/mental health services
and other social services.”

NOW, THEREFORE, BE IT HEREBY RESOLVED, that the Nevada Count
Board of Supervisors adopts the attached Vision, Mission, Values Statements as well as
the Core Services definition described above, for guidance and use by all County staff
and departments.

BE IT FURTHER RESOLVED, that the County Executive Officer is directed to
use the County Vision, Mission, Value Statements for the development of the 2024/2025
Fiscal Year Budget and the management of County operations, programs and services.



