HealthSpan Nevada County

Collective Impact for Health and Wellbeing
Igniting a movement for a healthier, more connected Nevada County

e HealthSpan is built on the belief that real community health change happens through Collective
Impact — when we align efforts across sectors toward shared goals.

e We're bringing together nonprofits, businesses, community organizations, healthcare
providers, and government partners to improve the systems, structures, and policies that
shape health and wellbeing.

e By sharing knowledge, expertise, and resources, we can drive lasting improvements in
health, longevity, and quality of life for all residents.

Together, we can create a community where
the healthy choice is the easy choice.




HealthSpan Nevada County

-> The County, medical community, and the hospitals are the backbone for
health care and social wellness in Nevada County.

- Collaborating with County departments will be essential to create
impactful change in health, longevity and quality of life.

- Together, we will lift up all stakeholders around four pillars of impact:
Food, Movement, Social Connection, and Youth & Families

- We will collaborate with Tahoe Forest Health System on County wide
joint messaging for key initiatives (i.e. Adult Binge Drinking initiative,
Chronic Disease Management)



Funding Structure & Path Towards Sustainability

Backbone Seed Funding (First 3 years)

Future funding pathways:

Health insurance payors
Membership models
County Funding® Earned revenue
0.0% Policy and systems approaches
*Local funds New collaborative grant
restricted to . .
opportunities to sustain

health programs
and services community-wide impact.

Hospital
50.0%




Steering Committee:
Hospital Foundation
Hospital
County Executive Office
Public Health

HealthSpan Structure

Food

Social Connection

Movement

Other Partners:
Economic Resource Council
Nevada County Community

Foundation
Nevada City Governance
Grass Valley Governance

City of Truckee

Tahoe Forest Hospital

Youth and Families

Sub Committee:
Sierra Harvest
Farmers
Grocery Stores
Farmers Markets
Naturopaths

Desired Outcomes:
Increase local food consumption
Reduce diabetes

Sub Committee:
Senior Center
Arts Council
Center for the Arts
Chamber of Commerce
FREED
Civic Groups

Bear Yuba Land Trust
Fitness Clubs and Groups
Yoga Community
Homer Nottingham
Government Parks and Rec

County Youth Commission
Bright Futures for Youth
Schools
Government Parks and Rec

Desired Outcomes:
Reduce depression rates
Increased Coordinated Services

Desired Outcomes:
Reduce Obesity Rates

Capita

Reduce Cardiovascular Disease
Reduce Medicare Spend Per

Desired Outcomes:

Increased activities for youth
Reduce chronic absenteeism
Reduced risky behaviors
(smoking, drinking, substance

use)




HealthSpan Stakeholders

Cristine Kelly, Community Foundation

Eli Bacon, Sierra Harvest

Homer Nottingham

Leslie Lovejoy, Senior Center

Erin Tarr Bear, Yuba Land Trust

Jenn Singer, Bright Futures for Youth

Kathy Cahill & Alison Lehman, County of Nevada
Sandra Barrington, SNMH Foundation

Scott Neeley, Sierra Nevada Memorial Hospital



