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NEVADA COUNTY BOARD OF SUPERVISORS 

BOARD AGENDA MEMO 
 
 

MEETING DATE: June 2, 2026 
 

TO: Board of Supervisors 
 

FROM: Alison Lehman, County Executive Officer 
 

SUBJECT: Resolution approving an Amendment to the Public Risk Innovation, Solutions 
and Management (PRISM) Joint Powers Authority Agreement and Authorizing 
the Risk Manager to Execute the Amendment. 

 
 

RECOMMENDATION: Approve the Amendment to the Joint Powers Agreement of Public Risk 
Innovation, Solutions and Management (PRISM) and authorize the Risk Manager to execute 
the same.  
 
FISCAL IMPACT: This item does not have any fiscal impact on the General Fund.  No budget 
amendment is required for this item. 
 
BACKGROUND: PRISM was formed by and for the California counties in 1979 by the 
California State Association of Counties (CSAC).  Today, 54 out of the 58 counties in 
California participate in one or more of the PRISM programs.  In 2001, PRISM expanded its 
offerings to other California public agencies.  At this point, over 70% of the cities in California 
participate in one or more of the PRISM programs. In addition, a variety of special districts, 
school districts, and JPAs also participate in PRISM Programs.  PRISM is recognized as the 
largest public entity property and casualty pool in the United States.   
 
After 25 years of having public entity members participate in PRISM, the members of PRISM 
have proposed to update the composition of the Board of Directors to recognize the 
partnership that the counties have with the public entity members.  At present, the PRISM 
Board of Directors is composed of 54 county members (all county members have a voting 
position on the Board of Directors) and 7 public entity voting spots for a total of 61 voting 
members.  The County of Nevada is one of the 54 counties and has been a voting member of 
PRISM since November 1979. There are also 3 alternates for the public entity votes, but they 
only stand in place of the 7 voting spots and not in addition to.  The proposal is to add 10 
additional voting public entity board seats so that the total number of public entity voting seats 
will be 17 (with 3 additional alternates) instead of 7 (with 3 additional alternates).  This results 
in a total of 71 voting Board of Directors seats. Under this proposal, the counties will have a 
total of 76% of the total voting Board of Directors seats.   
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In addition, the PRISM members have also proposed to update the composition of the 
Executive Committee, which oversees the day-to-day activities of the organization.  Currently, 
the Executive Committee has 11 members, and the proposal is to increase the number to 13 
with an additional 2 alternates. The Executive Committee members are elected by the Board 
of Directors.  The other changes that are proposed are updates to the Agreement that reflect 
the current operations of the organization and remove the word insurance from the document 
since the organization is a pool, not insurance.   
 
These proposed changes were discussed with PRISM’s Executive Committee and various 
Committee Chairs at a strategic planning retreat in November 2022.  The discussion largely 
centered around the idea that public entities have been members of the organization since 
2001, have participated in governance of the organization by serving on PRISM Committees, 
and approximately ½ of the contributions made to PRISM each year are from the public entity 
members while the other ½ is from counties. It was felt by the group that the organization 
should reconsider the size and function of the Board of Directors, including what it delegates to 
others and whether to eliminate the distinction between counties and public entity members in 
the governance process. The composition of the Executive Committee was also discussed.   
 
Thereafter, the Executive Committee tasked the Governance Sub-Committee with reviewing 
the JPA Agreement and proposing amendments to reflect its desire to expand governance 
opportunities for the public entity members and participation on the Executive Committee.  The 
Governance Sub-Committee did so and those proposed changes were then reviewed by the 
Executive Committee and the Board of Directors. PRISM has also made some other 
amendments to the Agreement to “clean up” the document to coincide with current practices 
and the future vision of the organization and to remove the word “insurance” from the 
Agreement since the JPA is a risk sharing pool that provides excess coverage for members 
and risk-sharing pools are not “insurance” under the law.   
  
 
Initiated by: Brittni Inks, Risk Manager 
Approved by: Alison Lehman, County Executive Officer 
 
Submittal Date: May 18, 2026 

 


