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Board Agenda Memo

MEETING DATE: July 14, 2026

TO: Board of Supervisors
FROM: Clerk-Recorder/Registrar of Voters
SUBJECT: Resolution approving the renewal of the equipment and software maintenance

agreement in the maximum amount of $107,963 between Nevada County and
DMT Solutions Global Corporation d/b/a Bluecrest for a three-year period
beginning July 1, 2026 and ending June 30, 2029, and authorizing the Chair of
the Board to sign the Agreement.

RECOMMENDATION: Approve the contract for the renewal of the software, maintenance, and support
agreement for the Bluecrest mail ballot sorter.

FUNDING: Nevada County Elections budgeted for the renewal of the software & maintenance contract
with Bluecrest. The contract’s financial obligation is as follows:

Year 1 (July 1, 2026-June 30, 2027) $34,740.00
Year 2 (July 1, 2027-June 30, 2028) $35,972.00
Year 3 (July 1, 2028-June 30, 2029) $37,251.00
Total Cost $107,963.00

Expenditures for this contract are included in the Fiscal Year 2026-2027 adopted budget. No budget
amendment is required.

BACKGROUND: In 2023, Nevada County purchased a Bluecrest sorting machine, 75% of which was
paid for using grant money from the Secretary of State Office. The sorting machine has allowed the
Registrar of Voter’s Office to become more streamlined in our mail ballot count and allowed us to cut
labor costs and allocate resources to other parts of the election process. The current contract for the
software, maintenance, and support on the Bluecrest sorter is set to expire on June 30, 2026. Attached you
will find the contract for the renewal of the agreement to extend for three more years ending on June 30,
2029.
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