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NEVADA COUNTY BOARD OF SUPERVISORS 

Board Agenda Memo 

MEETING DATE: January 13, 2026 
 
TO: Board of Supervisors 
 
FROM: Ryan Gruver, Health & Human Services Agency Director 
 

SUBJECT: Resolution approving execution of Amendment No. 1 to the contract with 
Agnew Beck Consulting LLC to support homeless coalition work in the 
Tahoe Truckee region to increase the contract price from $49,875 to 
$75,000 (an increase of $25,125). (PEST5252)  

RECOMMENDATION: Approve the attached Resolution. 
 

FUNDING: There is no additional cost to the county as $25,000 to amend this contract was 

agreed to by Tahoe Forest Hospital District to continue the homeless coalition work in the Tahoe 

Truckee region.  Original funding for this contract was supported through Health and Human 

Services Admin budget ($25,000) and a revenue contract with the Town of Truckee for $25,000. 

 

BACKGROUND: On August 6, 2025, per Purchasing Order PEST5252, the Nevada County 

Purchasing Agent approved execution of the Professional Services Contract with Agnew Beck 

Consulting LLC to support homeless coalition work for a period of 6-months (with an option to 

extend) in the Tahoe Truckee region.  This contract was initially funded through a partnership 

with Nevada County Health and Human Services and Town of Truckee funds that were 

committed to support this work.  Tahoe Forest has contributed an additional $25,000 to support 

the continued effort of this work. 

 

The funding commitments made available to Nevada County represent a regional partnership 

effort of homeless coalition work now known as the Tahoe Truckee Homeless Action Coalition 

(TTHAC).  The coalition work is focused on the implementation of a One Year Navigation 

Center Pilot that will provide sixteen (16) shelter beds (both interim and drop-in shelter beds), 

day services, and case management to individuals experiencing homelessness in the 

Truckee/North Tahoe region.  The Pilot will be in Truckee and serve the needs of the North 

Tahoe and Truckee region. The project is a priority action of the Tahoe Truckee Homeless 

Action Plan (2025) and reflects a collaborative regional commitment to improve crisis response 



   

 

   

 

services for people experiencing homelessness and reduce homelessness through case 

management and housing navigation services.  Additional contracts for this project include the 

service provider for the One Year Navigation Center Pilot and additional revenue contracts to 

fund the service provider will come from the Behavioral Health Department and no longer from 

Health and Human Services Admin. 

 

It is recommended that the Board approve this amendment as this effort represents a regional 

partnership among the Town of Truckee, Tahoe Forest Hospital District and Nevada County 

Health and Human Services.  
 
 
Approved by: Ryan Gruver, Health & Human Services Agency Director 
 
 

 


