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Presentation Outline

1. Vision, Mission, Values 
Statements

2. Policy Objectives
3. Order and Decorum

Presenter
Presentation Notes
Three items before you that I will be covering in this presentation. 



Vision, Mission, Values Statements

We are dedicated to outstanding public service

To work with the community to develop sound and 
innovative public policy, provide strong leadership and 

deliver excellent services in a fiscally responsible manner. 

Unchanged from 2020



Vision, Mission, Values Statements, cont.

• Customer Satisfaction
• Collaboration
• Open and Honest 

Communication
• Innovation
• Integrity

• Personal Responsibility 
• Pride of Ownership
• Our Employees
• Our Community
• Trust
• Respect and Civility

Unchanged from 2020
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11 values statements



Board 
Objective 
Process

Q4 Report & 
Presentation

Q1 Report

Q2 Report & 
Presentation

Q3 Report

Unchanged from 2020
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Next, moving on to your board’s 2021 policy objectives.  This graphic depicts the annual cycle of developing, implementing and measuring performance related to your board’s policy objectives.  



2021 Board Objectives

Fiscal Stability/ Emergency Economic Broadband
Core Services Preparedness Development Infrastructure

Housing Cannabis Homelessness



Fiscal Stability and Core Services

Maintain the County’s financial stability and core services.

A Core Service is defined as that which is essential to the public’s health 
and safety. Areas funded by the County in this category include roads, 
jail, law enforcement, and required maintenance of effort to leverage 

state or other sources of revenue for basic public/mental health services 
and other social services. 

Unchanged from 2020



Emergency Preparedness

Lead the community in all hazards planning, preparedness, response, 
and recovery with a focus on wildfire. Do this by focusing on 
improving countywide evacuation safety, continuing to strengthen early 
alert and warning systems; creating more defensible space around 
properties and roadways, engaging residents in emergency 
preparedness and fire-safe land stewardship, leading the community in 
recovery from Federally declared disasters and by mitigating the impact 
of Public Safety Power Shutoff Events.
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2nd



Economic Development

Focus on a post-pandemic economic recovery strategy emphasizing 
resiliency and entrepreneurship; retaining and attracting high quality 
jobs; investing in major infrastructure projects; and working in 
partnership with our municipalities to support our small business and 
tourism sectors.
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3rd



Broadband

Equitably expand broadband to support economic development, 
distance-learning, telework, telemedicine, and general quality of life 
for all residents by championing the implementation of Nevada 
County Broadband Strategy Plan policies and last-mile infrastructure 
projects.
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4th



Housing

Coordinate with local jurisdictions, developers, and other partners to 
facilitate development of, and access to, affordable and workforce 
housing development. ​

Unchanged from 2020
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6th



Cannabis

Maintain and continue to improve the cannabis permitting and 
enforcement program to promote permitted cannabis activities while 
investigating options for additional license types related to larger 
cultivation area and micro-businesses.

Presenter
Presentation Notes
5th



Homelessness

In partnership with community providers and other jurisdictions, 
utilize Housing First principles and continue efforts to prevent 
homelessness, provide emergency shelter, expand supportive 
services, secure housing, and enhance coordination to address the 
needs of the homeless population and to mitigate impacts on the 
community.

Unchanged from 2020



Board Objectives   
Reports
• Track status of initiatives/ 

performance measures

• Updated quarterly

• Public facing

• Promote transparency

• Community communication

Initiatives 
established –

Feb/Mar

Q1 Report -
April

Q2 Report and 
Presentation -

July
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Remind you of next steps:



Order and Decorum

Establishes process and conduct norms:
• Public Participation
• Consent Calendar
• Presentation Roles and Standard Procedures
• Role of the Chair
• Expectations of Board Member and Staff

Unchanged from 2020
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Moving on to Order and Decorum



Board Action

Adopt 3 Resolutions before you:
• 21.a: Board Objectives
• 21.b: Vision, Mission Values
• 21.c: Order and Decorum
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