NEVADA GOUNTY

CALIFORNIA

2022 BOARD OBJECTIVES
OCTOBER-DECEMBER REPORT

QUARTERLY STATUS REPORT ON THE NEVADA COUNTY BOARD OF SUPERVISORS’ 2022 0BJECTIVES



Message from the Chair

Reflecting on 2022, | continue to be equally proud and astonished by what
our little county can accomplish.

As we head into the winter season with the potential for another
“Snowmageddon,” our commitment to emergency preparedness continues.
Downed trees put our neighborhoods at risk. That's why I'm pleased to
report we've removed over 254 trees along key evacuation routes thanks to
a CAL FIRE grant.

=
{/ /4 /\ Reducing the threat of wildfire remains a major focus. We had our first
//i/ Town Hall about the South County Shaded Fuel break. Good news is that
: V., 4 / £ over 60% of landowners within the project footprint have already signed up
to participate. In addition, over twenty-six wildfire prevention projects have been completed or are
underway this winter thanks to the County’s microgrant program. We also received an award from the
California State Association of Counties for our innovative Disaster Livestock Program to support the

safe evacuation of livestock from commercial ranch operations during a disaster such as a wildfire.

Our momentum on economic development keeps picking up too. Our recent Agricultural Report noted
that this sector contributes about $21M to our local economy (an 8% increase over the previous year)
and, for the first time, noted how legal commercial cannabis contributes another $12M.

We partnered with Bright Futures for Youth to develop a Youth Workforce Program thanks to a $1.7M
grant we received from the State. Through this program, local youth can gain valuable paid work
experience with various local nonprofits (at no cost to the nonprofit), helping develop our up-and-
coming workforce and supporting our local nonprofit economy.

This year, we've worked to remove barriers to make broadband projects less costly and time-
consuming. In November, we received almost $500,000 from the California Public Utilities Commission
to provide the network design and engineering for broadband across the county, and our countywide
Broadband Environmental Impact Report is expected to be completed in early 2023. Ultimately, these
initiatives will lay the groundwork for more completed projects and increased access to high-speed
internet for our residents and businesses.

Looking ahead, we recently announced that our Recreation and Resiliency Master Plan process will kick
off in 2023. This process will bring together the community and over 90 recreation stakeholders for
input and serve as a tool to organize and prioritize countywide recreational resources.

Lastly, I'd like to recognize my colleague, Dan Miller, who is retiring after eight years as District 3
Supervisor and 33 years in public service for this community — his accomplishments will be felt for
years to come.

2022 has had many successes to celebrate. Thank you for all that you do to make Nevada County such
a great community to live in. As we enter the new year, | wish everyone a happy and healthy 2023!
ot

Susan Hoek, Chair
Board of Supervisors



2022 Board Objectives Summary

NEVADA
COUNTY

I

Better Together

NEVADA COUNTY

Recreation

Fiscal Stability and Core Services
Maintain the County’s financial stability and core services.

Emergency Preparedness

Lead the community in all-hazards planning, preparedness, response, and recovery
with a focus on wildfire. Do this by focusing on improving countywide evacuation
routes and safety, continuing to strengthen early alert and critical communication
systems, partnering closely with residents in emergency preparedness, defensible
space, home hardening, green waste disposal, and fire-safe land stewardship.

Economic Development

Promote economic development by emphasizing resiliency and entrepreneurship;
retaining and attracting high-quality jobs; investing in major infrastructure projects;
and working with local, state, and federal partners to support our small business,
nonprofit, and tourism sectors.

Broadband

Equitably expand broadband to support economic development, distance-learning,
telework, telemedicine, and general quality of life for all residents by championing
the implementation of Nevada County Broadband Strategy Plan policies and last-
mile infrastructure projects.

Cannabis

Maintain and continue to improve the cannabis permitting and enforcement
program to promote permitted cannabis activities while implementing additional on-
site supply chain license types and tools to mitigate impacts.

Housing
Coordinate with local jurisdictions, developers, and other partners to facilitate
development of and access to affordable and workforce housing development.

Homelessness

Leverage partnerships, housing first, and sustainable reforms in order to continue
efforts to prevent homelessness, provide emergency shelter, expand supportive
services, secure housing, and enhance coordination to address the needs of the
homeless population and to mitigate impacts on the community.

Recreation

Promote sustainable recreation in partnership with community providers and other
jurisdictions to enhance recreational access, support public health and safety,
realize economic opportunities, and preserve natural resource assets.
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Intent of Report

This report, covering October - December 2022, summarizes the initiatives and performance measures
used to track progress toward the Board of Supervisors’ 2022 policy objectives. Staff developed this
tracking report to be delivered on a regular basis to the Board and available on the County’s website for
public review. In addition, the highlights of the report are formally presented to the Board of Supervisors
twice annually. First, at the Board’s annual planning workshop in January each year, and second at a
regular Board of Supervisors public meeting in July as a mid-year update. This report is intended to
increase transparency and accountability of the County’s work toward meeting the Board’s objectives.

Any questions, suggestions, or requests for additional information regarding the information in this
report should be directed to the County Executive Office at CEO@NevadaCountyCA.gov.

Status Symbol Key

Each objective and initiative are accompanied by a status symbol. The Key to the status symbols is
below:

f On Target

Caution

4 Below Plan

. Mot Started

J Completed
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f Financial Stability and Core Services
Board of Supervisors 2022

Maintain the County's financial stability and core services.

Progress Update Q422

On the whole, the County continues to experience financial stability as indicated by General Fund revenue and expense performance
against adopted budget. A few important considerations when evaluating overall financial stability include the following:
e Tax revenues are of particular importance as the largest source of discretionary revenue in the General Fund
e Through Q1 of FY 22/23, tax revenues, as a % of adopted budget, are in line with historical norms
* The largest source of tax revenues are property taxes, which generally experience trends about 2 years behind the rest of the
economy
e The local real estate market is experiencing a softening, and real-estate transfer taxes reflect this

Next Steps Q4-22

e Monitor State revenue forecasts as the Legislature begins the State budget process for potential impacts to County

e Continue to proactively monitor General Fund and other programmatic revenue and expense performance

e Continue 5-year fiscal sustainability analysis, and present General Fund balance assignment recommendations to Board of
Supervisors at January, 2023 Workshop

Initiatives

"‘ Increase Collection of Delinquent Taxes
Nevada County | 7/1/19-12/31/21

Implement Technology, Roads and Facilities Projects as Identified in the County's Financial Management Plans.
Information and General Services | 7/1/19 - 12/30/21

Control Staffing Levels and County Costs by Reviewing All Requests for Staffing Changes and Vacancies for Revenue Availabilit...
County Executive Office | 7/1/19-12/31/21

Increase Countywide Fiscal Expertise Through Training, Reporting and Collaboration
County Executive Office | 2/1/19-12/31/21

> @ » =

Ensure Healthy Performance of County General Fund
County Executive Office | 7/1/19-12/31/21
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f Key General Fund Revenues
Board of Supervisors 2022

County Budget
County Executive Office

General Fund Revenues
County Executive Office

é

General Fund Expenses
County Executive Office
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Property Tax Sales, Transfer, TOT Taxes
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f Emergency Preparedness
Board of Supervisors 2022

Lead the community in all hazards planning, preparedness, response, and recovery with a focus on wildfire. Do this by focusing on
improving countywide evacuation safety, continuing to strengthen early alert and warning systems; creating more defensible space around
properties and roadways, engaging residents in emergency preparedness and fire-safe land stewardship, leading the community in
recovery from Federally declared disasters and by mitigating the impact of Public Safety Power Shutoff Events.

( READY
( NEVADA
COUNTY

Progress Update Q422

Highlights from the past quarter (October - December 2022) include:

» Office of Emergency Service staff hosted an Alert & Warning symposium that focused on the use of regional alert and warning
tools, messaging standardization and best practices. This meeting included representatives from Nevada County, CAL OES, Town
of Truckee and Yuba County.

e OES made continued gains in the implementation of Phase | of the Federal Emergency Management Agency Access and Functional
Needs Defensible Space Grant with the beginning of pre-inspections and fuel reduction work on pre-qualified properties.

e The Nevada County Emergency Operations Center Team conducted a tabletop exercise and full team training event focusing on a
fast-moving wildfire and team building.

e OES continued the application for the Winter Storm Recovery Project while making steady progress with the Jones & River Fire
Recovery Projects.

e The OES Director & Asst Director completed all the required FEMA trainings as required by the Homeland Security Grant &
Emergency Management Performance Grant.

o OES staff organized the Bi-annual Emergency Services Council Meeting where local first responders and non-profits met to discuss
the Rices Fire After Action Report, the CAL DART program and to validate the Nevada County Mass Care and Shelter Annex as well
as the Evacuation Annex to the Emergency Operations Plan.

e OES staff and the EOC team participated in an exercise with Public Health and Sierra Nevada Memorial Hospital that helped the
hospital practice for an evacuation or shelter in place scenario for a fast-moving wildfire.

o Lastly OES met with PG&E to discuss local vegetation reduction work, senior leadership advocacy and better integration and
messaging with the media.

Next Steps Q4-22

Next quarter (January - March 2023):
e OES, DSS and Public Health staff are planning a local area shelter stakeholder meeting what will bring together local non-profits
around the topic of emergency sheltering. This will bolster relationships and prepare everyone for the coming fires season.
e OES hopes to bring forward rewrites of two local plans to the Emergency Services Council for approval by the County Board of

Supervisors next quarter.
e The Nevada County Emergency Operations Center will continue to grow its team and remain focused on wildfire response thru the

end of fire season.
e OES will conduct a countywide test of the CodeRED system that hopes to purge the system of old data/numbers and bolster local

enrollments in the CodeRED system.

p
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f Reduce Hazardous Vegetation on County-Maintained Roads and County Owned Property
Information and General Services | 7/1/22 - 9/30/22

f Hazard Mitigation
Office of Emergency Services 2022 | 7/1/22 - 9/30/22

Recovery
Office of Emergency Services 2022 | 7/1/22 - 9/30/22

f Improve Early Warning Systems and Emergency Communications to Reach Everyone
Office of Emergency Services 2022

Roadside Vegetation Treatment
Office of Emergency Services 2022

f Emergency Response Activation
Office of Emergency Services 2022

"‘ DSI Inspection Program
Office of Emergency Services 2022

Total Code Red Emergency Alert DSI Inspection Program Case Status
Improve Early Warning Systems and Emergency Communications to Reach DSl Inspection Program
Everyone
75.00
Total Code Red Emergency Alert Enrollments
Per Quarter (Residential)
50.00
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Q3-22 Q4-22 Q1-23
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@ Target Enrollments
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Roadside Vegetation Treatment

Emergency Response Activation

Roadside Vegetation Treatment Emergency Response Activation
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Nevada County Board of Supervisors
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f Economic Development
Board of Supervisors 2022

Promote economic development by emphasizing resiliency and entrepreneurship; retaining and attracting high quality jobs; investing in
major infrastructure projects; and working with local, state and federal partners to support our small business, nonprofit, and tourism
sectors.

Progress Update Q422

Staff and local partners promoted economic development through the following five board initiatives. Highlights from the past
quarter (October - December 2022) include:

1. To support tourism:

e There was continued effort to build out the goneveadacounty.com website with a goal of making it the go to place to look for
things to do in Nevada County. To that end, a travel alert and tips tab section was added to provide up-to-to-date information on
weather, road conditions, construction, etc. to ensure visitors coming to the county can plan their trip accordingly.

* Weekly articles showcased diverse areas of our county and helped direct people to regions that are not as heavily accessed by
tourists. Examples include easy hiking options on the eastern and western side of the county, community theaters, local waterfalls,
etc. There was also a strong focus on sustainable tourism.

* While the website highlights lodging, restaurants and places to visit, features on local businesses are a strategic way to draw
visitors to our downtown retailers. Recently this included ice cream and chocolate shops.

* The website is drawing media attention. After viewing the site, Visit California is sending a reporter to do a piece on our County.
This has been a collaborative effort involving county staff, the National Exchange Hotel team, a group on the eastern county, and
others to assist with arrangements for the upcoming visit.

2. To diversify economy, create equity and sustainability:

e Sierra Business Council (SBC) pushed out a community survey to inform priority projects in anticipation of the Community
Economic Resiliency Fund (CERF) planning process. Valley Vision in Sacramento has been selected by the State as the regional
convener. Over 300 surveys were received by the end of the fourth quarter. Surveys will be evaluated to help position Nevada
County as we identify economic development priorities that will meet the CERF competitive funding requirements.

e There has been progress by the community group working on the creation of a Community Foundation of Nevada County. A board
of 13 was recently formed, bylaws have been finalized, and they are on track to submit their 501¢3 paperwork in early 2023.

3. To establish infrastructure and further projects and plans to support economic vitality:

o Affordable housing is a high priority for the county. The Building Department recently completed initial drafts of the affordable
housing master plan project. Finalized drafts will be completed in the coming months.

e An area plan is a public document which contains specific proposals for future land uses and public improvements in a
community. Nevada County partnered with the South Area Municipal Area Council (MAC) for the Higgins Area Plan. This included
analyzing stakeholder interviews and existing conditions analysis and hosting the third public workshop. At this workshop, draft
concept proposals were presented incorporating community input received from previous workshops. Input from this workshop
will be used to define specific plan goals and policies to achieve the community vision.

e The County nearly completed the fee study and final determination of the tank site for the North San Juan Fire Suppression project
which will provide greater protection and safety for that community.

4. To seek funding and advocate for economic development priorities:

» The County continued to administer and monitor the $140,000 second round of Community Resiliency Grant funding to three
entities: Nevada County Economic Resource Council, Sierra Commons, and Grass Valley Downtown Association to provide capacity
building support and increase economic resiliency for small businesses.

» A strategic approach is underway by the couty's grant committee to identify and consider grant opportunities that will help in the
progression of projects. High priority areas include infrastructure, broadband, climate, recreation, and cannabis. In addition, grant
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opportunities that are more appropriate for businesses, nonprofits, or agencies to apply for are being directed to those entities.

Recent funding options have been forwarded in the areas of historic preservation, education, economic development, and
healthcare.

5. To support business attraction, retention and growth:

e Working on the county's behalf, Sierra Businesss Council has been instrumental in advancing work in four key areas that will

benefit the county's tax revenue and provide businesses the tools and resources to be successful. These include Business

Technical Assistance; Warm Handoff Coordination; Inclusive Business Collaboration; and regional coordination with the

Comprehensive Economic Development Strategy (CEDS). In the fourth quarter this included free business counseling to 124

businesses, support of 38 in person and virtual workshops, and active work with Sierra Commons on the Business Ignitor Series

that graduated 15 businesses.

County staff continued to engage with and provide funding for 34 active grants through the Community Resiliency Grant fund

(CRG) designed to encourage economic recovery and resiliency.

* The economic development staff participated in over 70 meetings to connect with business, government, and nonprofit agencies
regarding their needs, their highlights and challenges, and how they have interacted with the county. Information from these

meetings is being used to inform action steps and recommendations which will be incorporated into the economic development
activities in 2023.

Next Steps Q4-22

In the first quarter of 2023 (January - March), pending recommendations from the Board of Supervisors workshop, next steps
include:

1. To support tourism:

e The Trumba calendar, a little known community resource on the gonevadacounty.com website, is a great place for businesses and
nonprofits to list activities (events, workshops, classes, etc.). A strategy will be implemented to promote this site to encourage
greater use by listers and people locally and out of town that are looking for things to do on a particular day or week. The goal is to
increase listings of 20% in 2023.

e Over the year, the economic development office will collaborate with Nevada County Arts Council, who is currently gathering data
for an economic impact report on arts and culture. This information will be utilized to help guide future recommendations and
actions for the tourism sector.

* The gonevadacounty.com team will continue to generate content, articles and social media posts to showcase the region's

recreational amenities, direct people to some of the lesser known areas of the county, and promote retail, food, lodging and
businesses that serve our out of town visitors.

2. To diversify economy, create equity and sustainability:

e The economic development office will collaborate with the Nevada County Economic Resource Council to host a meeting with
Valley Vision, recently appointed by the State as the regional convener for the Comprehensive Economic Resiliency Fund (CERF).
Valley Vision will share with local businesses and agencies what CERF is and their planning phase process going forward.

* To be competitive for future funding through the CERF, projects that meet the program's requirements need to be identified. In
coordination with Sierra Business Council, this will be accomplished through one-on-one interviews and roundtable meetings from
which a list of our region's top priorities will be determined.

e The economic development office with outline first steps for a Comprehensive and Collaborative Economic Development Action
Plan for Nevada County.

3. To construct infrastructure and further projects and plans to support economic vitality:

The Building Department team will finalize the Affordable Housing Master Plan project, with the 2022 approved codes.
The Building Department will develop a plan for community education and outreach regarding the updated codes.
Public Works staff will continue to work on the North San Juan Fire Suppression project.

Facilities will move forward with the County Storage building project which will eventually free up the building adjacent to the
airport.

4. To seek funding and advocate for economic development priorities:

October - December 2022 - Page 13
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o Staff will submit the Integrated Climate Adaptation and Resiliency Program (ICARP) grant in March 2023 which supports the
development of a pipeline of climate resilient infrastructure projects across the state.

o |f the federal appropriation process goes forward in 2023, the economic development office will actively engage in the process for
projects that will be strong economic development contenders for Nevada County.

* Once the 2023 Nevada County Legislative Platform is finalized, staff will develop an action plan for those items tied to economic
development.

5. To support business attraction, retention and growth:

* The economic development office will engage with Sierra Business Council (SBC) in their work with the Valley Vision
Comprehensive Economic Resiliency Fund (CERF) team to form High Road transition teams. This industry-based, worker-focused
training partnership builds skills for California’s “high road” employers — firms that compete based on quality of product and
service achieved through innovation and investment in human capital and can thus generate family-supporting jobs where
workers have agency and voice.

e Businesses will be invited to sign up to receive email communications (e.g. e-newsletter) from the office of economic development
with updated information on county activities such as permitting, new building codes, county and community resources and
funding opportunities. The office anticipates a planned roll out of its first communication in the 2nd quarter.

¢ To further promote the Nevada County office of economic development as a point of contact for resources, funding opportunities,
information how to work with county departments, etc., staff will market across several channels such as radio, print, community
talks, etc.

e Tentatively scheduled for March, the county will host a meeting for local businesses interested in hearing about opportunities for
federal contracts through Beale Airforce Base, and how businesses would bid on those contracts.

f Support Tourism
Board of Supervisors 2022 | 1/1/22 -12/31/22

Cultivate economic diversification, sustainability and equity
Board of Supervisors 2022 | 1/1/22-12/31/22

Establish infrastructure, further projects and plans to support economic vitality
Board of Supervisors 2022 | 1/1/22-12/31/22

Seek Funding and Advocate for Economic Development Priorities
Board of Supervisors 2022 | 1/1/22-12/31/22

Support business attraction, retention and growth
Board of Supervisors 2022 | 1/1/22 -12/31/22

> > 3 =
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Sierra Business Council Metrics Sales Tax

Sierra Business Council Metrics Key General Fund Revenues
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Broadband
Board of Supervisors 2022

Equitably expand broadband to support economic development, distance-learning, telework, telemedicine, and general quality of life for all
residents by championing the implementation of Nevada County Broadband Strategy Plan policies and last-mile infrastructure projects.

Progress Update Q422

In the last quarter (October - December 2022), the Broadband Work Group accomplished the following:

e The administrative final environmental impact report (EIR) was provided to County staff in late December. This document will help
expedite future broadband construction projects' environmental reports.

Prepared the updated Nevada County Broadband Strategy Plan, which will provide a roadmap for how County leaders intend to
expand broadband in the county.

® Began reviewing and preparing challenges to the Federal Communications Commission's Broadband Serviceable Location Fabric
Data, which maps all the homes and small businesses across the nation where the FCC believes broadband *could* be provided.
Correcting this data will help the FCC better understand the gap between where service is currently offered and where it could or
should be offered.

Promoted the Affordable Connectivity Program, which subsidizes internet service for low-income households, to county residents.
It was promoted through supervisor newsletters, the CEQO's newsletter, social media posts, and an event held in Truckee by Social
Services.

Developed a communications plan for promoting the Fixed Availability Service Data and Mobile Availability Service Data
challenges to county residents. These data sets are intended to indicate where fixed broadband and mobile services are currently
available. Providers often inaccurately report that a particular location receives service when, in fact, it does not. Correcting these
maps will help our region qualify for additional broadband expansion funds.

Received the Local Agency Technical Assistance grant from the California Public Utilties Commission and passed a board
resolution accepting the funds. This grant will fund broadband network design and engineering to accelerate fiber to the home and
small businesses over the next few years.

Reviewed and discussed one application for Dig-Once funds to install telecommunications conduit in conjunction with a local
roadside construction project.

County staff discussed micro-trenching with local internet service providers to understand whether a policy allowing micro-
trenching might be possible within the county. Micro-trenching is a technique that is intended to lay underground lines more cost
effectively.

p
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Next Steps Q422

In the first quarter of 2023 (January - March), we will:

e Present the final programmatic EIR at a board meeting in February to seek final approval.

e Prepare the 3rd round of the Last-Mile Grant program, which provides grants to offset costs for internet expansion projects
around the county.

® Prepare and issue a Request for Qualifications (RFQ), a tool that will help the County identify interested internet service providers
and qualify them to work with the County on future projects.

e Review and reply to any applications for Dig-Once funds to lay telecommunications conduit in conjunction with active construction
projects that meet the program eligbility requirements.

e Continue promoting the Affordable Connectivity Program to low-income county residents and Fixed / Mobile Availability Service
Data challenges, which will ensure better federal mapping of current broadband service availability. Better federal maps will
translate into more funding for broadband expansion in Nevada County.

e Submit challenges to the FCC's Broadband Serviceable Location Fabric Data, with the goal of making sure that Nevada County is
eligible for future waves of ffederal funding for broadband expansion.

Initiatives

f Complete the Programmatic EIR and expand the permitting “tool kit” to facilitate broadband.
Board of Supervisors 2022 | 1/1/22 -12/31/22

"‘ Manage the “Last-Mile” Broadband Grant program with Sierra Business Council.
Board of Supervisors 2022 | 1/1/22-12/31/22

Update the County's “Broadband Strategy”
Board of Supervisors 2022 | 1/1/22-12/31/22

Fund and implement the Dig-Once policy
Board of Supervisors 2022 | 1/1/22 -12/31/22

Engage and inform the community about County efforts to expand Broadband
Board of Supervisors 2022 | 1/1/22-12/31/22

Seek grant funding and advocate at state and federal level for broadband.
Board of Supervisors 2022 | 1/1/22 -12/31/22

Establish partnerships to advance and undertake broadband construction projects.
Board of Supervisors 2022 | 10/1/22 - 2/1/23

> > 3 <

@ Steve Monaghan (IGS)
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Cannabis
Board of Supervisors 2022

Maintain and continue to improve the cannabis permitting and enforcement program to promote permitted cannabis activities while
investigating options for additional license types related to larger cultivation area and micro-businesses.

Progress Update Q422

Highlights from the past quarter (October - December 2022):

e Held public hearing and presented the draft ordinance before the Planning Commission for recommendation to the Board of
Supervisors.

e Submited application to GoBiz for Equity Grant, requesting $2.4million in funding.

e Observed a continued decrease in revenue due to market conditions. Staff collected a total of $36,628.17 for Quarter 3 of

Calendar Year 2022. Note: Quarter 4 tax returns are due by January 31. To date, we have received $5,213.35.

Collaborated with Nevada County Sheriff's Office and multiple state agencies to address egregious sites which impact the health,

safety, and welfare of the community and environment.

Completed 150 hours of staff training through the Federal Aviation Administration for the Unmanned Aircraft Surveillance while

utilizing the tool to address a significant amount of sites leading to the abatement of illicit cannabis and associated violations.

Conducted 19 annual site inspections.

Approved and issued 4 new cannabis projects.

Next Steps Q422

Plans for next quarter (January - March) include:

e Continue to work on ordinance changes in collaboration with Planning to ensure any changes made are captured in the tax
revenue ordnance changes (Tax Collector's Office).

» Hold a public hearing and present the draft ordinance to the Board of Supervisors.

¢ Collaborate with Sierra Business Council to finalize contract to administer Department of Cannabis Control and GoBiz Equity funds.

e Improve the Annual Cannabis permit issuance and renewal process within Accela to streamline workflow.

Initiatives

Maintain Collaborative lllegal Cannabis Cultivation Enforcement Program
Cannabis Division | 12/1/19 - 12/31/20

Collect Quarterly Cannabis Business Taxes
Cannabis Division | 7/1/19 - 6/30/20

Research New Cannabis License Types
Cannabis Division | 4/1/20 - 12/31/20

»

Maintain a Cannabis Permitting Program
Cannabis Division | 1/1/20 - 12/31/20

»
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f Housing
Board of Supervisors 2022

Coordinate with local jurisdictions, developers, and other partners to facilitate development of, and access, to affordable and workforce
housing development.

Progress Update Q422

Highlights from the past quarter (October through December):

In collaboration with community partners and stakeholders, Nevada County Housing and Community Services works to develop and
implement options for housing development and programs to expand housing options for individuals.

e Behavioral Health Community Infrastructure Program (BHCIP) funds were awarded to purchase a property on Sutton Way to be
used as a day center and navigation center. Escrow closed on the property on September 15 and staff are currently working to pull
down grant funding and plan for renovations.

e Constructions is complete on Cashin’s Field and tenants are scheduled to move in during the early part of January. The project will
provide 51 units of affordable workforce housing.

e Brunswick Commons is complete and residents are moved in. This project provides 41 units of housing to homeless individuals
with 12 units set aside for permanent supportive housing.

e Empire Mine Courtyard is under renovation and will convert 21 units of affordable permanent housing by the end of November for

households experiencing homelessness.

The Ranch House: No Place Like Home Round 2 funding in the amount of $1,412,000 is being used to convert an existing three-

bedroom, two bath County owned property into six individual units of permanent supportive housing with estimated completion

of January of 2023. The project received $2,700,000 in additional funding for construction from the Community Care Expansion
grant. Currently, the property is in the process of zoning changes and building permits. Construction is estimated to begin in

Spring of 2023.

Pacific Crest Commonsis a collaboration between HCS staff, Regional Housing Authority, developer The Pacific Companies (TPC),

and the Town of Truckee to secure financing for the California Highway Patrol surplus site in Truckee. Round 4 No Place Like Home

funding has been awarded. The project will incorporate 10 supportive housing units into the project. The project has also secured
$2M in local soft financing for development costs. The project continues through the entitlement process and it is anticipated that

the project will apply for TCAC tax credits in April of 2023.

The Landlord Liaison and Recruitment (LLP) program is currently underway and is being promoted to the public through press

releases, collaboration with local businesses, and through Community Solutions and the Built for Zero initiative.

Lone Oak Phase Il is in planning for 31 units of low income Senior housing.

e The Affordable Workforce and Housing Team is a collaboration between the Community Development Agency and Health and
Human Services to advance development of affordable and workforce housing through coordination on projects and policies. The
Team meets monthly.

Next Steps Q4-22

e Continue Affordable and Workforce Housing Team monthly meetings.

e Develop implementation plan for Community Care Expansion funding for board and care facilities.

* Develop Request for Proposal for owner occupied construction to be released by March.

* Develop a mediation and rapid response process for landlords participting in the Landlord Liaison Program.

p
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Initiatives

f Housing Master Plans Project

Board of Supervisors 2022 | 10/1/21 - 10/31/21

f Facilitate and promote partnerships for the development of affordable and supportive housing
Homeless Plan 2022 | 1/1/21 - 6/30/24

f Implement a centralized Landlord Liaison Program (LLP)

Homeless Plan 2022 | 1/1/22 - 6/30/24

New Housing Units Built in Unincorporated Areas
Community Development Agency

f Housing Units

Homeless Plan Phase 1

New Housing Units Built

New Housing Units Built in Unincorporated Areas
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Homelessness
Board of Supervisors 2022

Leverage partnerships, housing first, and sustainable reforms in order to continue efforts to prevent homelessness, provide emergency
shelter, expand supportive services, secure housing, and enhance coordination to address the needs of the homeless population and to
mitigate impacts on the community

I

Better Together

NEVADA COUNTY

Progress Update Q422

Highlights from the past quarter (September through December):

e Behavioral Health Community Infrastructure Program funds were awarded to purchase a property on Sutton Way to be used as

a Day Center and Navigation Center. Escrow closed September 15 on the property and staff are currently working to pull down

grant funds and plan renovations.
e Empire Mine Courtyard is under renovation and will convert 21 units of affordable permanent housing by February for households
experiencing homelessness.
Continued to work closely with state and federal partners to utilize Built for Zero data for the Campaign to End Veterans
Homelessness by the end of the year.
Collaborated with the local Continuum of Care (CoC) to complete a Homeless Action Plan (pursuant to new state regulations
governing allocations of Homeless Housing, Assistance, and Prevention (HHAP) funding to address homelessness). The plan has
been accepted by the state. Updates to the plan, as required for round 4 allocations of HHAP funding, have been presented to the
Board of Supervisors for public comment and submitted to the state.
Continued to leverage incoming coronavirus relief funds for mortgage assistance and rental assistance for those impacted by the
pandemic. Community Development Block Grant Funding is currently supporting a mortgage, rental, and utility assistance program
that has served 10 applicants for a total of $30,500 since the program began in November. The majority of these applicants had past
due rent or mortgages and were in danger of eviction and homelessness.
The Landlord Liaison and Recruitment Program (LLP) is currently underway and is being promoted to the public through press
releases, collaboration with local businesses, and through Community Solutions and the Built for Zero initiative.
Worked to expanded permanent supportive housing (PSH) by 28 units through Brunswick Commons, Pacific Crest Commons, and
the Ranch House. Units are currently in construction, planning, or have been completed.
Developed an Early Psychosis Intervention program in collaboration with UC Davis.
Increased number of children aged 0-5 receiving behavioral health services by 23% between FY 20/21 and 21/22.
Behavioral Health launched the Enhanced Care Management Team to improve connectivity to Nevada County Behavioral Health
treatment. The team includes a peer specialist role to focus on outreach to individuals experiencing homelessness.
Renewed shelter contracts for low barrier shelter, emergency shelter, and domestic violence shelter, and continued to support
non-congregate shelter through the Sierra Guest Home contract with Hospitality House.
Purchased house and put into operation six units of justice involved diversion housing.

Next Steps Q4-22

¢ |dentify a project and provider for youth set aside funding for HHAP 3 and 4 with a focus on interim and emergency shelter.

p
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Increase availability of rental and mortgage assistance funding to prevent individuals and families from slipping into homeless.
Homeless Plan 2022 | 1/1/21 - 6/30/24

Expand services and housing opportunities to transition aged youth and families with children to prevent entry into the adult...
Homeless Plan 2022 | 1/1/21 -12/31/22

Continue to support and strengthen outreach, engagement, and case management
Homeless Plan 2022 | 1/1/21 - 6/30/24

Strengthen housing focused case management and post housing supportive services
Homeless Plan 2022 | 1/1/21 - 6/30/24

Expand year-round shelter capacity
Homeless Plan 2022 | 1/1/21 -12/31/22

Expand and strengthen non-congregant, navigation-based, interim housing options
Homeless Plan 2022 | 1/1/22 - 6/30/24

Support system wide improvement to data collection measures, collaboration on funding opportunities, and implementation ...
Homeless Plan 2022 | 1/1/21 -7/31/22

> > 3 3 3 3

Strengthen the coordinated multi-disciplinary case conferencing team (Homeless Resource Team)
Homeless Plan 2022 | 1/1/21 - 6/30/24

Point in Time Homeless Count
Homeless Plan Phase 1

»

"‘ HOME Team
Homeless Plan 2022

Built for Zero and Functional Zero
Homeless Plan 2022

Point in Time Homeless Count Actively Homeless

Point in Time Homeless Count Built for Zero and Functional Zero
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Inflow

Built for Zero and Functional Zero

Outflow

Built for Zero and Functional Zero
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Recreation
Board of Supervisors 2022

Promote sustainable recreation in partnership with community providers and other jurisdictions to enhance recreational access, support
public health and safety, realize economic opportunities, and preserve natural resource assets.

Recreation

Progress Update Q422

Throughout 2022, the newest Board objective made great strides through staff and partner collaboration to promote sustainable
recreation, with Q4 (October - December) highlights for each initiative below:

1. Develop Nevada County Recreation and Resiliency Master Plan

* Phase One kicked off by Staff and Design Workshop to inventory and assess and map existing recreation conditions and resources

throughout Nevada County.

o Stakeholder engagement began, with over 90 organizations participating in presentations, interviews, and focus groups to provide
initial input.

® A press release, enews blast, outreach and media interviews announced the planning effort and invited the public to sign up for
notifications and opportunities to participate throughout 2023.

2. Promote health and safety at river crossings, lakes, trailheads, and other high-use or high-risk destinations

e South Yuba River Public Safety (SYRPS) Cohort celebrated retiring members Chiefs Mathias and Turner, who received Board of
Supervisors recognition for many contributions and years of service.

e Outdoor Visitor Safety Fund grantees continued project implementation with Staff support.

» Travel alerts page launched and will post weekly on new GoNevadaCounty.com site.

3. Enhance recreation access, health and safety, economic development, and resource conservation

* The Nevada County Library expanded its new Recreation Collection to include winter sports equipment; ongoing efforts will
reduce barriers to outdoor recreation participation with free access to activities, gear, and resources.

® Pines to Mines Trail consultants continue to make progress on fieldwork and research necessary to complete the draft
Environmental Analysis (EA), with no major concerns arising; the draft EA is now anticipated to be sent to USFS by February.

4. Support capacity and sustainability of Western Nevada County organized recreation

e Quarterly meeting with Western Nevada County park district Board and staff members included Master Plan interview and focus

group session by Design Workshop.
e Community Resilience Grant agreement for $100K with Bear River Recreation and Park District initiated with BOS approval request

to follow; funds support turf field replacement.

p
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Progress Update Q422

5. Identify funding mechanisms and act on advocacy priorities to sustain recreation

e Advocacy of public land stewardship continued with public agency partners BLM, USFS, and CA State Parks of high-use recreation
areas; review of Donner Summit proposed trails and trail candidates with Tahoe National Forest included project sites and
recreation infrastructure in Castle Valley and Van Norden, in coordination with Donner Summit Association and SYRCL.

e County Staff submitted a letter of interest for technical and project support to the Thriving Communities grant for enhancing
transportation infrastructure and mobility access.

e Sierra Gold Parks Foundation has committed $10K for the 2023 SYRPS Cohort Public Safety and Responsible Recreation campaign;
funds will support design, content development and educational materials, to be coordinated by Nevada County staff.

e First regional Nevada County Sustainability Summit hosted with agency directors, thought leaders and recreation partners focused
on climate, conservation, and recreation.

6. Staff recreation collaborative(s) to promote countywide coordination

e Work began with GIS analysts, IGS, and Nevada County Library team on feasibility of developing recreation guide.

o Staff convened Biannual Recreation Coalition with over 40 stakeholders attending; Design Workshop conducted Master Plan focus
group.

o Staff convened monthly SYRPS Cohort meetings through November, and re-established marketing sub-committees.

¢ Staff coordinated the Convene, Champion, Catalyze (CCC) collaborative of Eastern Nevada County and conducted Master Plan
focus group with Design Workshop.

o Staff attended Donner Summit Association (DSA) core action group meetings and reviewed final draft for Donner Summit
Recreation Plan for county Master Plan inclusion.

o Adraft 2023 calendar and recreation goals have been developed for BOS consideration at the January workshop, expanding on
year-one progress of the new Recreation Objective.

p
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Next Steps Q4-22

From January - March 2023, Staff will:
1. Complete Phase One of Recreation and Resiliency Master Plan project scope with Design Workshop

e First round of stakeholder interviews to be completed; Working Group to review initial draft findings.
® Progress overview to be provided during Board of Supervisors Workshop.
e Story map, community engagement plan, and first public survey to launch.

2. Plan and develop infrastructure and content projects; develop tracking tools and analyze effectiveness

e Emergency call box to be installed at Bridgeport, with two locations still to be identified.

e Second round of Outdoor Visitor Safety Fund (OVSF) grants will open for draft RFP review and call for proposals; first round
grantees will continue implementation of waste mitigation, parking access, river corridor mile markers and trail development
through 2024.

e Content highlighting responsible recreation continues to be posted on Go Nevada County site and related social media channels.

* Development of public safety campaign begins, with focus on responsible recreation and public safety.

3. Continue to convene partners and provide project implementation support

e EA for Pines to Mines Trail anticipated completion with signed decision by the Tahoe National Forest Supervisor by Summer 2023
e Edwards Satellite Parking Lot project will be submitted for BLM funding and consideration.
e Path and partner(s) for permanent toilets at Purdon Crossing to be determined.

4. Develop administrative support documents and planning tools for Western Nevada County organized recreation partners

e Quarterly Western Nevada County park district meeting takes place in February, with focus on MOU, master plan draft findings,
administrator workplan and 2023 compliance.

5. Foster and cultivate relationships with grant funders; identify shovel ready projects

® Projects currently under consideration for active transportation and community resilience programs funded by the State.
e Design Workshop draft project matrix to be developed and reviewed with project team, including identification of funding sources.

6. Work with community partners to establish 2023 goals and priorities:

¢ An internship position to be established in support of Recreation Coalition and initiatives.

o Staff to continue development of recreation resource guide and materials.

¢ Staff to convene monthly SYRPS Cohort and Marketing Sub-Committee meetings, CCC collaboratives and attend DSA core action
group meetings.

o Staff will present on Recreation Objective at January BOS workshop and begin developing budget for FY23-FY24.

"‘ Develop Recreation and Resiliency Master Plan.
Board of Supervisors 2022 | 1/1/22-12/15/23

Promote health and safety at river crossings, lakes, trailheads, and other high-use or high-risk areas.
Board of Supervisors 2022 | 1/1/22 -12/31/22

Enhance recreation access, health and safety, economic development, and resource conservation.
Board of Supervisors 2022 | 1/1/22 -12/31/22

Support capacity and sustainability of Western Nevada County organized recreation.
Board of Supervisors 2022 | 1/1/22-12/31/22

Identify funding mechanisms and act on advocacy priorities to sustain recreation.
Board of Supervisors 2022 | 1/1/22-12/31/22

Staff recreation collaborative(s) to promote countywide coordination.
Board of Supervisors 2022 | 1/1/22-12/31/22
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Initiative Details
Board of Supervisors 2022

OBJECTIVES

1‘ Financial Stability and Core Services

Control Staffing
Levels and
County Costs by
Reviewing All
Requests for

Staffing Changes

and Vacancies
for Revenue
Availability and
Staffing
Alternatives.
County Executive
Office

Implement
Technology,
Roads and
Facilities
Projects as
Identified in the
County's
Financial
Management
Plans.
Information and
General Services

Increase
Collection of
Delinquent
Taxes
Nevada County
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e Staffing change requests will be reviewed and,
if approved, incorporated into FY 23/24 budgets

e County leadership will continue to evaluate
targeted staffing increases as departments
receive additional sustainable revenue to meet
objectives and community needs

e County staff continue the vacancy review process before
vacant positions are filled

e County Executive Office staff have reviewed and evaluated all
department requests for staffing changes for the upcoming
FY 23/24 budget development cycle

Facilities

e Generators on order, bid documents in development for Jail,
Brighton Greens, Crown Point

e Bost House Kitchen remodel in design process

e Bear River Library remodel contract has been awarded to
Buzkirk construction, with work starting in January 2023.

e Jail medical wing in request for proposal development for
design services

e Animal shelter in request for qualifications has been put out
and proposals are under review for selecting the top qualified
design firm in January 2023.

Roads

e Completed the Guardrail Safety Audit Project, High Friction
Surface Treatment Project, and 2022 Annual roadway Striping
Project

e 75% complete with the Hazard tree removal project

e Completing r/w and easement acquisition for the Dog Bar
and Hirschdale Road bridge projects.

e 50% complete with design of the 2023 MMA striping project
and 2023 road rehabilitation project

Since October 2022 the Treasurer & Tax Collector has achieved e Continue to assist taxpayers that have

the following goals in tax collection: delinquent taxes to apply for the property tax

¢ Billed and collected over 175M in current secured, relief funds
supplemental and delinquent secured and unsecured taxes e Continue to do site visits for those with

e Successfully performed outreach to 2 local businesses with unsecured taxes, encouraging payment plans to
5+ years of delinquent taxes which resulted in full reduce tax delinquencies
redemption of $87,588.56 from one and a payment plan to Continue to find areas that cause delinquencies
satisfy $15,260.66 in delinquent taxes by June 30, 2023 and provide taxpayer education through the

e Implemented a new program called Easy Smart Pay, which use of inserts in tax bill mailings

allows taxpayers the ability to pay their taxes in monthly

installments, thus reducing t