
RESOLUTION No. 

OF THE BOARD OF SUPERVISORS OF THE COUNTY OF NEVADA 

RESOLUTION RETROACTIVELY APPROVING SUBMITTAL OF 
AN APPLICATION FOR GRANT FUNDING TO THE FEDERAL 
EMERGENCY MANAGEMENT AGENCY (FEMA) HAZARD 
MITIGATION GRANT PROGRAM FOR PHASE 1 OF THE 
ROADSIDE VEGETATION MANAGEMENT PROGRAM IN AN 
AMOUNT OF $1,002,846.96 WITH A REQUIRED 25% MATCH 
AND AUTHORIZING THE DIRECTOR OF EMERGENCY 
SERVICES TO EXECUTE THE APPLICATION 

WHEREAS, Emergency Preparedness is an Objective of the County of Nevada Board of 
Supervisors with a focus on wildfire by improving evacuation routes and safety, and early 
warning systems, creating more defensible space around private properties and driveways, 
building a network of maintained fuel breaks, engaging residents in emergency preparedness and 
fire-safe stewardship, and enhancing critical infrastructure; and 

WHEREAS, the Office of Emergency services applied for a Phase 2 Implementation grant 
from FEMA for Roadside Vegetation Management Program on June 24, 2020; and 

WHEREAS, FEMA issued a formal request for information (RFI) to be satisfied on 
December 8, 2022 consisting of a Phase 1 Planning grant for the Roadside Vegetation 
Management Program to accompany the Phase 2 grant; and 

WHEREAS, authorizing the Office of Emergency Services Director to apply for and enter 
into wildfire prevention grant agreements with Federal Emergency Management Agency furthers 
the Emergency Preparedness Objective; and 

WHEREAS, the grant award will be brought to the County of Nevada Board of 
Supervisors for acceptance. 

NOW, THEREFORE, BE IT RESOLVED by the Board of Supervisors of the County of 
Nevada, State of California, that the Board of Supervisors hereby retroactively authorizes the 
Office of Emergency Services Director, to apply for the Federal Emergency Management Agency 
(FEMA) Hazard Mitigation Grant Program (HMGP) for Phase 1 of the Roadside Vegetation 
Management Program in the amount of $1,002,846.96 with a required 25%match ($250,711.74). 





PASSED AND ADOPTED by the Board of Supervisors of the County of Nevada at a regular meeting of 

said Board, held on the 24th day of Janua , 2023, by the following vote of said Board: 

Ayes: Supervisors Heidi Hall, Edward C. 5co~eld, Lisa Swarthout, 

Susan Hoek and Hardy Bullock. 

Noes: None. 

Absent: None. 

Abstain: None. 

ATTEST: 

JULIE PATTERSON HUNTER 

Clerk of the Board of Supervisors 

__ 
~ ~~ _- 

Edward C. Scofi d, Cha r 

1/24/2023 cc: OES* 
AC* 
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DR-4344-0704 Roadside Vegetation Management Program 

County of Nevada 

Request for Information, December 8, 2022 

Scope of Work 

Summary: The objective of the Nevada County Roadside Vegetation Management Program is to 

provide the public with safe, functional egress through roadside vegetation management to mitigate 

wildfire threats during evacuation. Nevada County Department of Public Works (DPW) maintains 562 

miles of roadway and an additional 50 miles established under various road maintenance districts 

including Permanent Road Divisions and County Service Areas. DPW has identified 300 miles of 

roadway that will undergo hazardous fuels treatment as part of this project. Public roads were identified 

through the County of Nevada Circulation Plan 2009, County of Nevada Emergency Access Route Study 

2000, Nevada County Local Hazard Mitigation Plan Update 2017, California Department of Forestry and 

Fire Protection Regional Severity Zone Map, and Regional Emergency Access Routes Map. This will 

encompass nearly 20% of the County of Nevada controlled roads and focuses on high traffic areas. 

Nevada County will also partner with the Truckee Fire Protection District, which has identified 17.5 

miles of roadway and 3.5 acres in 6 subdivisions in need of treatment to create fuel breaks and safety 

corridors for use in evacuations. These areas have been identified as having the highest risk while 

providing the most benefit for fires that may start inside the urban area. In addition, these areas provide 

the best protection from wildland fires starting outside the urban area and encroaching into subdivision 

areas. 

At completion, the Roadside Vegetation Management Program Project will result in improved 

evacuation outcomes for residents in both Western and Eastern Nevada County in the event of wildfire. 

It leverages existing roadside vegetation abatement regimes deployed for County roads but increases 

the pace and scale at which this vital work takes place. This project supports the Nevada County Local 

Hazard Mitigation Plan (LHMP) Goals and the objectives of the Nevada County Community Wildfire 

Protection Plan (CWPP). 

Due to the size and complexity of the project area and the planning necessary to render this project 

shovel-ready, this project will be phased. Phase I (Planning) will consist of Phase I project 

management (Task 1), the field surveys and geospatial mapping necessary to digitize the County of 

Nevada right-of-way (Task 2), treatment prescription design (Task 3), biological, botanical, and 

archeological surveys to satisfy environmental permitting (Task 4), and finalization and submission of 

Phase I deliverables (Task 5). Phase 2 (Implementation) will consist of Phase 2 project management 

(Task 6), hazardous fuels reduction and development of a plan for maintenance (Task 7), biomass 

disposal (Task 8), and project close-out activities (Task 9). NEPA analysis will be a FEMA responsibility 

and will tale place between phases. This mitigation solution is not dependent on other grants or 

projects. The project will leverage ongoing and planned Nevada County Department of Public Works 

roadside vegetation management activities in order to improve the success of future maintenance 

activities. 

Nevada County Office of Emergency Services (OES) will partner with Nevada County Department of 

Public Works (DPW) and Truckee Fire Protection District, who will be responsible for procurement of 

respective vendors (identifying, engaging) and managing subcontractors. In addition, during Phase I, staff 

of the Nevada County Geographic Information System (GIS) department will provide technical support. 

Nevada County OES staff will administer the grant and provide overarching project management 
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including being the point of contact with Cal OES and FEMA and communicating project milestones to 

the public. This will be a 3-year project, with 18 months for Phase I and 18 months for Phase 2. 

PHASE I (PLANNING): MONTHS 1-18 

The Phase I Mitigation Action of the Nevada County Roadside Vegetation Management Program is to 

conduct the necessary technical planning and permitting to have ashovel-ready implementation project 

at the end of 18 months. Specific deliverables associated with Phase I are listed by task below. 

Task I: Phase I Project Management 

Under Task I, Nevada County Office of Emergency Services (OES) will provide overarching 

management of the project and the grant, with support from the Department of Public Works for 

oversight, billing, vendor procurement, and subcontractor management. Upon receipt of the grant award 

letter, the County of Nevada Board of Supervisors will approve a resolution to accept the FEMA grant 

funds. After notice of acceptance, Nevada County OES will schedule a kickoff meeting with all partners. 

Meeting discussions will include work plan review, tasking, responsibilities, scheduling, status reporting, 

funding, action item reviewing, and Phase I contracting, including issuing requests for proposals for 

digitized mapping, treatment prescription, and environmental permitting. Nevada County will submit a 

request for proposals in accordance with state and federal regulations. Once bids for contracted work 

are thoroughly reviewed by the County, the most competitive applicant will be awarded the contract. 

Nevada County OES will be responsible for completing and submitting quarterly financial and 

performance progress reports to CaIOES and FEMA. 

Task 1 Deliverables: Progress Reports and Invoices; RFPs/Procurement Materials; Vendor Contracts. 

Task 2: Map County Right of Way 

Under Task 2, Nevada County will contract with a consulting firm in order to meet the requirement to 

provide FEMA with a georeferenced shape (SHP) file containing the County Road right of way and 

physical road location within said right of way for the road miles included in this project. Research and 

analysis will be conducted for all parcels adjacent to the subject roadways to determine the legal status 

of the right of way. Boundary analysis will be conducted on the public right of way including: (I) building 

a record right of way drawing to identify gaps in the public record which would indicate possible 

prescriptive rights; (2) identifying record monuments needed for resolution of the right of way; (3) 

performing field surveys to locate the roadway and boundary evidence needed for resolution of the 

public right of way; (4) analysis of boundary evidence for the building of the right of way line work; (5) 

compiling of roadway and right of way line work and production of the shape file. Nevada County 

Geographic Information System (GIS) department staff will work under a charter on this project to act 

as a technical advisor for Task 2. This will include attending project management meetings with the 

consultant, providing the consultant access to County data, evaluating data generated by the consultant 

to ensure that it conforms to County standards, and integrating the data deliverable back into the 

County system. 

As part of the analysis under Task 2, Nevada County will determine if right-of-way documentation on 

roads crossing through US Forest Service land contain permissions for the County to conduct the 

proposed vegetation abatement activities. If necessary, Nevada County OES will re-initiate the pre-

application discussion with United States Forest Service, Tahoe National Forest that began in March 

2022 and file a 299 form for a temporary special use to conduct the work. 
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Task 2 Deliverables: Digitized Right-of-Way Maps; Form 299 (if applicable) 

Task 3: Develop Treatment Prescription 

Under Task 3, Nevada County will hire a Registered Professional Forester (RPF) to develop the 

treatment prescription for this project, including activities to assist with environmental compliance 

(CEQA/NEPA) by identifying sensitive resources (cultural sites, biologically sensitive areas, 

watercourses) within the proposed treatment area(s): 10 feet of clearance on either side of the road 

and 15 feet up from the shoulder of the roadway. The RPF will conduct field reconnaissance on the road 

miles included in the project scope to identify any potential sensitive areas. This information will be used 

to inform the development of the treatment prescription for this project (see Task 7 for preliminary 

details on proposed treatment prescription). Data to be provided as an outcome of field reconnaissance 

includes: 

• Location (road name, milepost or distance from known benchmark, GPS coordinates) 

• Resource type (cultural site, sensitive biological resource, watercourse, slope constraint) 

• Recommended practice (flag and avoid, directional falling, equipment limitation) 

In addition to identifying potentially sensitive resources, the Registered Professional Forester will mark 

with "NC" and provide location data for roadside trees that in their professional opinion constitute 

"imminent hazards". The County may remove these trees at a future date. Finally, the RPF will advise 

the County on any specialized survey needs to be addressed under Task 4. 

Task 3 Deliverables: Treatment Prescription, Photo-Documentation. 

Task 4: Environmental Permitting 

Under Task 4, Nevada County will contract with a consulting firm in order to satisfy the requirements 

for environmental permitting. This will include conducting biological surveys, archeological surveys, and 

Tribal consultation. These data will be used to prepare the required State environmental permitting 

elements. In addition, a visual impact survey and environmental justice analysis will be conducted. All 

applicable data (maps, surveys, analysis) and photos of treatment areas will be provided to FEMA to 

support the satisfaction of NEPA requirements between Phase I and Phase 2 (Task 5). In addition, an 

updated FEMA checklist will be provided to accompany the NEPA documentation along with CEQA. 

Details on these activities include: 

Biological Surveys 

A consulting firm will conduct biological surveys for Stebbins morning glory (Calystegia stebbinsii), Pine 

Hill flannelbush (Fremontodendron decumbens), California red-legged frog (Rana draytonii), and Sierra 

Nevada yellow-legged frog (Rana sierrae). Survey areas for amphibians and plants will be determined 

using the following criteria: 

• Amphibians: California Natural Diversity Database (CNDDB) occurrences are within 2 miles of 

the treatment area and areas where drainages, wetlands, or other waterbodies, based on 

National Wetland Inventory and National Hydrologic Database, intersect the treatment area or 

are within 50 feet of the treatment area. 

• Plants: CNDDB occurrences or other known occurrences are within 2 miles of the treatment 

area and areas where gabbro, mafic volcanic, and serpentinite substrates with secca or dubella 
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soils, based on the U.S. Geological Survey online spatial data and Natural Resources 

Conservation District Web Soils, intersect the treatment area. 

In addition, any input provided by the RPF (Task 3) will be taken into account. Surveys will take place 

during the blooming period for Layne's ragwort and Pine Hill flannelbush, between April and June. 

Surveys for Sierra Nevada yellow-legged frog may need to occur later in the season depending on 

feasible access to higher-elevation survey areas based on snow levels. Surveys for all species will first be 

conducted by driving and conducting windshield surveys to confirm areas with suitable habitat. In areas 

where potentially suitable frog habitat is observed, biologists will conduct a more focused (non-

disturbance) habitat assessment on foot and take a Global Positioning System point of that location to 

ensure that the appropriate avoidance and minimization measures can be implemented for the project. 

Protocol-level surveys will not be conducted for California red-legged frog or Sierra Nevada yellow-

legged frog. In areas where potentially suitable plant habitat is observed, biologists will conduct 

protocol-level rare plant surveys on foot to identify the presence or absence of the target species at 

these locations. 

Archeological Surveys 

Pedestrian Surveys: Prior to conducting fieldwork, the contracted archaeologists) will conduct a 

pre-field desktop review to determine the areas that are paved or fully developed and eliminate 

those areas from the field survey effort. Archaeologists will conduct archaeological pedestrian 

surveys only of the remaining relevant previously un-surveyed areas within the APE. Field work 

will be conducted in three phases divided by geographic location, with consideration of 

elevation, accessibility, and typical field rotation timeframes. Phase I will encompass the western 

portion of the APE and includes the areas around Penn Valley, Rough and Ready, and western 

Grass Valley and totals approximately 593.84 acres, of which 492.41 acres have not been 

previously surveyed. Phase II will encompass the eastern area of Grass Valley, Nevada City, and 

Willow Valley and totals approximately 535.5 acres, of which 276.32 acres have not been 

surveyed. Phase III includes the eastern portion of the APE and includes the higher elevation 

areas north and east of Dutch Flat and totals approximately 250.53 acres, 129.63 of which have 

not been surveyed. 

Pre-Field Review and Resource Types: Prior to the start of fieldwork, archaeologists will prepare an 

ArcGIS online (AGOL) map and review the record search results data and project components 

to determine which portions of the un-surveyed APE are suitable for survey (i.e., areas with 

visible soil [not paved] and/or have potential to present undisturbed soils), as well as areas with 

higher potential for cultural resources sensitivity based on the archaeological, ethnographic, and 

historical patterns in the region and patterns of site distribution according to the record search 

results. Any input provided by the RPF (Task 3) will be taken into account. The AGOL map will 

be uploaded to a tablet to guide the field crew during survey. 

Survey and Recording: The archaeological field crew will survey the APE by walking the site area in 

parallel transects spaced no more than 5 meters apart, or one on each side of the ROW. The 

crew will use pin flags to mark all surface archaeological features, artifacts, and ecofacts. To 

prevent drawing attention to sensitive archaeological resources, no flags will remain overnight, 

or for extended periods of time during the day in areas accessible to the public. Transect 

spacing may be enlarged or reduced to facilitate the recordation of features and boundaries 

within sites with dense vegetation (or other ground cover that limits visibility). 
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Reporting: Upon completion of the fieldwork, a Cultural Resources Technical Report (CRTR) 

will be prepared. The CRTR will meet the Secretary of the Interior's Standards and Guidelines 

and will follow Archaeological Resource Management Reports (ARMR): Recommended Contents and 

Format (California OHP 1990) and achieve compliance as it relates to cultural resources with 

Section 106 of the NHPA and NEPA. The CRTR will contain relevant regulatory setting, 

context, description of methods, and field survey results. 

Built Environment Surveys 

Pre-Field Review and Resource Types: Prior to conducting fieldwork, the consultant will conduct a 

desktop survey of the previously un-surveyed portions of the APE using Google Earth aerial 

views, historic aerial imagery, and other available data layers. The consultant will prepare a 

desktop survey database/spreadsheet listing or grouping all built environment improvements 

observed within the APE. Preliminary research will be conducted where possible to determine 

an approximate construction date for each built environment improvement or group of 

improvements (e.g., subdivisions) and will be categorized as more than 45 years of age (historic-

era) or less than 45 years of age (contemporary-period) to inform properties and will be 

photographed and documented as part of field survey efforts. Sources used to obtain year-built 

dates include County Assessor data, GIS road ownership data, historic USGS topographic maps, 

and U.S. Department of Agriculture (USDA) aerial photography. 

Survey and Recording: Field work will be conducted by an architectural historian in the same 

phased manner as outlined for the archaeological survey above. The architectural historian will 

conduct physical inspection only of those built environment improvements identified as likely to 

be over 45 years of age in the desktop review in areas that have not been previously surveyed. 

Areas with buildings likely to be less than 45 years of age will be subject to spot/windshield 

survey to confirm no potentially historic structures are present but will not be documented 

unless ahistoric-age property is identified. 

Reporting: The consultant will prepare a Historic Resources Inventory Report (HRIR) following 

the survey. The HRIR will describe the context, methods, and results of the desktop review and 

field inventory. The report will list previously identified historic built environment resources 

within the APE, newly identified resources within the APE, and the eligibility status for each 

property, if known. Due to the low likelihood of project activities (vegetation management) to 

affect built environment resources, the resources will not be documented at an intensive level; 

rather, results will be presented in tabular format and DPR 523 Series forms will be attached for 

those resources that are confirmed to be historic in age and/or have historic significance. Not all 

resources identified will receive DPR forms. Likewise, formal assessment of built environment 

resources for inclusion in the NRHP are not a part of the scope of the inventory. Should formal 

evaluations be required, a separate Historic Resources Evaluation Report (HRER) will be 

prepared at the request of FEMA. 

Tribal Consultation 

Tribal Consultation will be conducted in accordance with state and federal guidelines. The Tsi Akim 

Maidu and United Auburn Indian Community of the Auburn Rancheria have been pre-identified for 

consultation. Additional contacts from the Nevada City Rancheria Nisenan Tribe, Washoe Tribe of 

Nevada and California, and Colfax-Todd's Valley Consolidated Tribe shall be included in consultation. 
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Task 4 Deliverables: Biological Report, Cultural Resources Technical Report (CRTR), Historic 

Resources Inventory Report (HRIR), CEQA Documentation. 

Task 5: Phase I Finalization and Submission 

Under Task 5, Nevada County will ensure that all appropriate deliverables are provided to FEMA so that 

Environmental and Historic Preservation (EHP) review can proceed, and Phase 2 can commence. 

Task 5 Deliverables: Task 5 deliverables include those listed under Tasks 2-4. 

PHASE 2 (IMPLEMENTATION): MONTHS 19-36 

The full plan for the Phase 2 Mitigation Action will be informed by Phase I deliverables, notably the 

treatment prescription, the biological and cultural resource surveys, and the Tribal Consultation aspects, 

which will direct the activities that are appropriate for any given road mile included in the 

implementation of this project (Task 7). 

At a minimum, the Phase 2 Mitigation Action will include the following tasks: Phase 2 project 

management (Task 6), hazardous fuels reduction and development of a plan for maintenance (Task 7), 

biomass disposal (Task 8), and project close-out activities (Task 9). 

The Phase 2 Mitigation Actions are anticipated to focus on use of hand crews and hand tools to 

minimize ground disturbance. Key activities are expected to included removal of brush, small diameter 

trees, strategic forest thinning, mastication, chipping, scattering of materials or transfer to a suitable 

biomass facility, and selective application of herbicides. In addition, a maintenance plan will ~e cJeveloped 

as part of Task 7 to ensure that project outcomes are maintained. Specific deliverables associated with 

Phase I are listed by task below. 

Task 6: Phase 2 Project Management 

Under Task 6, Nevada County Office of Emergency Services (OES) will provide overarching 

management of the project and the grant, with support from the Department of Public Works for 

oversight, billing, vendor procurement, and subcontractor management. Truckee Fire Protection District 

will be responsible for project management associated with activities under their purview. 

Nevada County will submit a request for proposals in accordance with state and federal regulations for 

roadside vegetation management. Once bids for contracted work are thoroughly reviewed by the 

County, the most competitive applicant will be awarded the contract. Easements are already in-hand for 

the Roadside Vegetation Management Program for both County of Nevada and the Truckee Fire 

Protection District. 

Nevada County has a long history of subcontracting with local organizations to leverage skillsets and 

capacity. Nevada County will contract with the Truckee Fire Protection District to complete the 17.5 

miles of roadside vegetation management and 3.5 acres of clearance in densely populated Truckee 

neighborhoods. Programmatically, the Truckee Fire Protection District will be responsible for managing 

its own project timelines, budget, and deliverables as will be outlined their (future) contract with County 

of Nevada. The administration of roadside vegetation treatment for 300 miles of County-maintained 

roadway will be completed by the Nevada County Public Works Department. Nevada County will 

comply with 2 C.F.R. §§ 200.317-327 as will all subcontractors. 
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Nevada County OES will be responsible for completing and submitting quarterly financial and 

performance progress reports to CaIOES and FEMA. Truckee Fire Protection District will submit the 

same to Nevada County OES so that all project reporting is comprehensive and timely. 

Task 6 Deliverables: Progress Reports and Invoices; RFPs/Procurement Materials; Vendor Contracts. 

Task 7: Hazardous Fuels Reduction and Maintenance Plan 

Under Task 7, County of Nevada will treat 300 miles of the County's roadway and Truckee Fire 

Protection District will treat 17.5 miles of roadway, and 3.5 acres in 6 different subdivisions using a 

combination of fuels thinning, limbing and vegetation removal. During the hazardous fuels reduction 

activities project contractors and agencies will provide before and after photos of hazardous vegetation 

removed. Furthermore, the County will conduct post inspection of hazardous fuels reduction activities 

to ensure that adequate work has been performed. The specific treatment prescriptions) to be 

implemented under Task 7 will be developed as an outcome of Task 3 (Phase I ), however, it is 

anticipated that the following prescriptions will apply by vegetation or fuel type: 

All vegetation/fuel types: 

• Remove all vegetation that is cut or pruned 

o to off-site location, except where it can be piled and burned within one week. 

• Scotch broom —pull or spray and remove 

o Do not cut, mow or chip as this increases scotch broom regrowth and makes it harder to 

remove later. 

• Blackberry —mow or weed-whack and then spray 

o County will spray sprouts for an additional two consecutive years after leaves start to 

emerge. 

• Willow or riparian shrubs —mow or cut 

o Cut to keep young but do not spray. 

• Remove any chips made by treatments 

o except where necessary for erosion control, to reduce the fuel loading and avoid creating 

spotting bed for embers or ember makers 

• Pile and remove or burn concentrations of dead surface fuels 

o Remove all down, dead branches and duff where continuous and deep (>6 inches), pile and 

remove or burn. 

o Remove all litter from project areas. 

• Keep stub and stump height low, less than 12 inches 

o Tire and walking hazard and reduce likelihood of stump igniting 

Oak/chaparral (typically 2500-foot elevation and below) 

• Remove all manzanita and non-sprouting shrubs; cut, remove tops 

• Cut and spray or remove sprouting shrubs (i.e. buckbrush, Christmas berry) 

• Cut and remove tops of ghost or gray pine 

• Ponderosa pine, incense cedar, or other conifers 

o Limb lower branches up to at least 12 feet high 

o Trees less than 20 inches dbh, will be thinned (cut) to a spacing of 30 feet between each 

tree or clumps of trees. 

o Trees more than 20 inches dbh will remain unless a road hazard 

o All Dead trees will be cut and removed 

Hardwoods (oaks) 
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o Limb lower branches up to at least 12 feet 

o Black oak 

■ leave unless stems are dense, closer than 12 feet, spray any stumps cut 

o Live oak 

• Thin to spacing of 30 feet between tree trunks, spray any stumps cut in conifer forest (Pine, 

Douglas-fir, Mixed) (typically above 2500-foot elevation) 

• Cut and remove all manzanita and non-sprouting shrubs 

• Cut and spray or remove sprouting shrubs (buckbrush, deerbrush, scotch broom) 

• Ponderosa pine, incense cedar, or other conifers 

o Trees less than 20 inches dbh, thin (cut) to spacing of 30 feet between each tree or 

clumps of trees. Keep in order of preference based on flammability and fire resistance: 

deciduous hardwoods (maple, dogwood, black oak), ponderosa pine, sugar pine, 

Douglas-fir, incense cedar, white fir. 

o Trees more than 20 inches dbh will remain unless a hazard (especially fire, but also road 

visibility, shading for ice, visibility for deer crossing) 

o Limb the lower branches up to 12 feet (for all leave trees, for smaller trees try to leave 

at least'/z crown (total number of branches) if possible and there are no shrubs 

remaining below them to act as a fire ladder). 

o All dead trees will be cut, and tree trunks and branches will be removed 

• Hardwoods 

o Black oak or live oak 

■ leave unless stems/trunks are dense, closer than 30 feet, spray any stumps cut 

• Ma~IP nr ci~gwn~d 

o Leave unless trees are dense, closer than 15 feet (clumps of 2 or more treated as single 

tree), spray any stumps cut. When cutting, retain larger or taller trees. 

All waterways will be avoided, and no clearing will be done within 20' of either side of the centerline of 

a water course or wetland. 

The work is anticipated to be completed by County Road (Department of Public Works) crews and/or 

contractors. All will access the vegetation management areas from existing roads. A typical daily road 

crew consists of about four pickup trucks and one dump truck. 

A final Phase 2 Mitigation Action will be the development of an Operations and Maintenance Plan (OMP) 

for the treatment area that ensures the project benefits are retained for a minimum of four years 

following project completion. 

Task 7 Deliverables: 317.5 Road Miles Treated; 3.5 Acres Treated; Before and After Photos; 

Operations and Maintenance Plan. 

Task 8: Biomass Disposal 

Under Task 8, Nevada County and Truckee Fire Protection District will ensure appropriate disposal of 

biomass generated as an outcome of Task 7 hazardous vegetation abatement activities. Vegetation 

removed under Nevada County purview will be transported to the McCourtney Road Transfer Station 

and then sent to http://greensolutionsandmore.com/, where the good material is turned into various 

soil/bark products and sold and the poor material (pine needles/wood) is sent to a CoGen facility 

(http://www.calbiomass.org/facilities/rio-bravo-rocklin/) located next door. Vegetation removed under 

Truckee Fire Protection District purview will be transported to the Cabin Creek Landfill. 
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Task 8 Deliverables: Before and After Photos; Data Quantifying Biomass Disposal Methods. 

Task 9: Project Closeout 

Under Task 9, Nevada County OES will ensure that all appropriate actions for closure of the project 

take place. This includes providing required documentation for financial and progress reporting and 

conveying deliverables and other reports required under the grant. Nevada County OES will process 

final invoices and generate essential financial documentation pertinent to the settlement of accounts. All 

finalized documents will be submitted to CAL OES and FEMA. Documentation will be saved and 

maintained per FEMA Hazard Mitigation Grant requirements following grant close-out. 

Task 9 Deliverables: Final Project Deliverables; Final Report; Final Invoice; Updated Maintenance and 

Reporting Commitment, if applicable. 

At the conclusion of this project, the County of Nevada will have performed 300 miles of roadway 

vegetation management and Truckee Fire Protection District will have treated 17.5 miles of roadway, 

and 3.5 acres near subdivisions. 
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Property Title: Hazardous Fuels Reduction, Ignition-Resistant Construction @ 950 Maidu Ave, Nevada City, California, 95959 

Property Location: 95959, Nevada, California 
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Hazard Type: Wildfire 

Mitigation Action Type: Hazardous Fuels Reduction, Ignition-Resistant Construction 
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Analysis Method Type: Modeled Damages 
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Average Burn Recurrence Interval for 95959: 28 Use Default:Yes 

Project Effectiveness: 10 
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Number of Buildings Protected by Proposed 
a~~Z 

Pmjed: 

Total building replacement value (BRA of 

all buildings) within proposed protect area: 
$z'9Z0,320,000 

Skanr.'ard f3nnc:fii#s - ('.a~~ten*> 
. :. . 

_Tvr:r ...:5 >:~: a.l (C'CiFC iv E:, iCJf7t4l:=. ~ 'tZ!?Sf~:',:1Ytj x(33'?Si JGFEU~I l •' ~J`:t ~%~c:vi3 s"-4'c, "a..•:lCi! t. y ~:~i°..;'f'Jc ~.a') 

Value of Building Contents: $1,460,160,000 Use Defauft:Yes 

~i<'3 >:..., :; i.L :?':'.iii• .. 

Value of Infrastructure vulnerable to fire in 
811,791,005 

project area: 

prof ct 

arei a ber to be sold within proposed ....$0 .................. 

Fire suppression costs for one typical fire $~ 

within proposed project area: 

Other costs mitigated by proposed project: $0 
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.. 

t.. .....E :<HS ;,AFB.: ~fJr .;3 °^'f`I~. '.'~S~S I:~ 

Total Project Area (acres): 0 

Percentage of Urban Green Open Space: 0.00% 

Percentage of Rurel Green Open Space: 0.00% 

Percentage of Riparian: 0.00% 

Percentage of Coastal Wetlands: 0.00% 

Percentage of Inland Wetlands: 0.00% 

Percentage of Forests: 0.00% 

Percentage of Coral Reefs: 0.00% 

Percentage of Shellfish Reefs: 0.0096 

Percentage of Beaches and Dunes: 0.00% 

Expected Annual Ecosystem Services Benefits: $0 

_E.ifitc ~E~i'~.F)SfS ~::i tii€7'%13'+ 

i".<17:1fI~:il.5 "l.::~i RE'.('.:::uEJ~'. .) 4. 'Ci.S i'dr i ~E1R i#....f,.l `:';.i 3:< i1 ..., > z..,. . :y, .,:){.,.. 5t:. ,..33.i'S 

Total Standard Mitigation Benefits: $54,220,383 

Total Social Benefits: $0 

Total Mitigation Project Benefits: $54,220,383 

Total Mitigation Project Cost: $4,907,507 

Benefit Gost Ratio -Standard: 11.05 

Benefit Cost Ratio -Standard +Social: 11.05 

hops://bcaofficeaddin-prod.azurewebsites.neVprojecis? host_Info=Excel$Win32$16.01$en-US$telemetry$isDialog$$16 4/4 
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Counry W Nevada Depa~~ment W Putli< Worb. 
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Coumy of NeM~ Oepan.nnm W Putli< Ww6. Dual m~u Iw uhria aM win: Mur~ re bud an tlmNa~ prajen~ 

Phwt LlarieaaMW Pram M~~u{emen~ 19i f)6.68 SI~.)1256 50.00 canpleie0, f11.011.9] S1.lB0.61 

PnMiryl Cinl EnpMer bmefu br pra~rtt ~oor6nulon ~N maiu6~m (Tab 

~a~, mn~~g m..un..~e ~ox«~ e, o. msn~'~n.x ~o~ .~. m.m 
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earck Yu wrrrr: buN[ mNranmmt ~uneW) ~ f 104004 T~IW 

CEQNBitlayi~al8 ArcMtlodnl SwvryJlriWl <amJbtian ~ SIQOW. TAeae cwu are eWm~W romWua avw buM on 

Plu~el Convx~ual <amJotian I Convxi SIMUW 00 f19Q000.00 SO.00 4~rilx Orajau <ompla~ed. 5112500.00 il).500.00 

aa~uL or foamy of Nrv~G fud~ Redua~uon 8 Maiiumuue %an IC^~Y a Cawlbm~~) ~ (Task ]81. Cou 6uM on pn-iNa bn~ment M l00 mile of 
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Phue Cmt Type Item Name Unit Quantity Unit of Meaure Unit Cost Cos[ Fs<imae Total Pra-Award Cost DescripHan 

Senor P.dmiMavadre Analyst salary la wbapplica[ion dwebpmen~ iMluding 
County of Nevada OMm of Emergency Services, 

RFI's. These cmn are Laud on actul cma for ahriex aM wags and xml 

N/A S~Iaries aM Wages 
~+b~Ppliotion Devebpmen~ 

by Houn $46.45 $1,78].00 $1,787. Fwurs spent 

Senior Adminuvaure Arelys~ benefa (Ircludirg hnl~h. denol. vision. lik, ~M 
County o(Nevada OMm of Emergemy Services. 

remen~). Thee cma are bud on actual <osu br beMfu aM usual 

N/A &nefin 
~dpplio~ion Onebpmen~ 

6p Houn 319.16 S~.»9.~ Y~,799.60 I~wirs spent 

Smlor AdmiM~~nthe lwlyst Mary (or q~nerly reporting and 
County o! Nevada Office of Emergency Scrvica. 

reimbunemen[ wbmWlon. Thee cmn are based on actual cm¢ for Mann 

Phan I S~lariu aM Wages 
Gam Administration 

191 Hours 39G45 $8,918.40 Y0.00 aM w~ga; iwurs re based on similar pro~ec ompleced. 

Senior Adminhcacive Amlyst benefa (ircludirg lwal~h, denol, union, life. aM 

County of Nenda OMm of Emergency Service, remenc) for quarterly reporting and relmb~rument wbmiuion These 

Gnnc Adminirtntion are based on acml cmn (or bmefiu: Fw~rs are bud on amilar 

Phan I &nefin 191 Hours $39.16 $5.598.]3 50.00 projects wmpkted. 

Smlor Adminkcntive Arolyn salary (w gierterly reporting and 
Cuunry of Nevada Departmen~ of Publk Works. 

reMbuixmen[ submhsion. These cmn are based on aawl cmu for Mario 

Phan 1 Salaries aM Wages 
Gnnc Adminisua~an 

191 Hours y18.17 S9,3g8.64 50.00 aM wage; lairs are based on simihr prolate mmple~ed. 

Senior Adminbtreure Fwtys~ benefn (Includirc holth, denol. vision, Nfe, aM 

County of Nnada Depanmen~ al Public Works, re~irement) fa quarterly repotting aM rNmbursemm~ submission. These 

Gnn~ Admini~~nuon re W don att~nl cmn (or beerefu; Mgrs are bssed on Ymilar 

Phase I &riebn 191 Houn 536.07 $6,935.44 Y0.00 prgxu compkced. 

Senior Adminumwe Arvlys salary fa qunxly reponi~ and 
County of Nevada OMa of Emergenry Servicc, 

reimburumen~ submiWm.7heu cosu are based on acwal cmn for ularic 

Phase2 Salaries aM Way 
Gan~Adminismdon 

191 Hours $46.45 $8,918.40 TO.00 aM Mws are based on simihr ed. w~: vroin~~~,dH 
k~m~ aammnm~ne nNty.~ n<oenn pMwd~~ ~.im, d~~ut ~m~, ure, a~a 

County of Nnada Office of Emersenq Servkn, retlrement) (w qu~nerly rtparting and reimb~rument submission Theo 

Gang Admircs~rztion re based on acncl cnsn for benefu; Noun are bead on umlUr 

Phaul BeneSa 191 Hours R9_~6 $5,598.71 g0.00 projecn compkted. 

Senor Adminh[n~He Amlyst Mary for giwneriy reporting and 
County o/ Nevada Depanmen~ of PubYc W«ks, 

reimbursement wbmiWon. 7lwe cmu are bued on x~ual cmu !or sslarin 

Phaul Sahric arW Wags 
Gnn~AdmlMstrzcion ~q2 Houn N8.17 59,248.64 IO.00 and Iwurs are based on similar ed. ~; ~i«a<omgn 

Senior Adminlitnthe Analys[benefit (izludirgimlth, denul, %Ion, Ffe,aM 

Cwnry of Nevada Deparcment of Public Works, iremm~) far quarurly reportieg and relmbunemmt subminiort Thee 

Gnn~ Adminiscncion are taxed an aaul cme for benefu; Murs are bued on umllar 

Phan Z &nefia 191 Mours U6A] f6,915.H $0.00 pro~xts mmpkted. 

The Caumy of Nmda dote rot have a CA so the deh~lt de minimis of 10%u 

A (or Jx IMirtcc cmu. The dismibu[ion bau of Ne MTDC a vlario aid 

wages (S<B,795.I I), fringe bmefn (5~~.548.80), aM wbawards (fins $]5.000 

N/A IM"vxt Cast County of Nevada Indirect Cnc Q ~e Minimh of 10X $19,13439 $0.00 0(nch of 5 awards). 
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New Competitive Grant Application Application Due Date: 12/8/2022 

New Non-competitive Grant Application Department Name: OES 

Annual Renewal Grant Application (per BOS Reso #______~ Office 2: 

Electronic Submission (ie. Grants.gov etc.) 

GRANT BACKGROUND INFORMATION: 

Contact information for Grantor: Grant Amount: Funding Type_ ~'rxr~cirrt~ 1'er~~t~: 

Name: FEMA Hazard Mitigation Grant ~r'ederal From: August 2023 

Program (HMGP) $ /year 
Other 

To: February 2025 

Address: Cal OES Inland Region $1,002,846.96 
Is grant expected to renew? 

~No 
3650 Schriever Ave, Mather, CA 95655 Total 

Phone: 

Scrrrrce(s) oj'rt~,~trlrr: /~rnrls: FEMA HMGP requires a 25% 

local match. The Request for Information issue by FEMA 

required OES to add Phase 1 activities to an existing grant 

proposal, increasing the overall project cost by $1,002,846.96 

and thus the required match by $250,711.74, 1'he required 

match will be provided by County General Fund. 

Amnr~rrt(s) cif m~rJc/r: In-Kind? 

$250,711.74 ~No 

GRANT PROGRAM DESCRIPTION : Describe the program to be funded through this grant 

(include who will be served and what services will be provided) 

Please note —this request is not to submit a new grant per se. It is to satisfy a Request for Information 

(RFI) issued by FEMA for a grant application submitted by the Office of Emergency Services on June 

24, 2020. The RFI was satisfied for FEMA on December 8, 2022. Because FEMA's RFI request was 

to write a scope of work for Phase 1 Planning activities that included a budget and necessitated 

provision of 25°/a local match the RFI is being treated as a grant application and will be referred to as 

such. 

The purpose of this grant is to complete Phase 1 Planning for the Roadside Vegetation Management 

Program. This Phase 1 Planning grant will be paired with a Phase 2 Implementation grant to conduct 

roadside vegetation abatement on 300 miles of County maintained roads and an additional 17.5 miles 

of roadway and 3.5 acres identified by Truckee Fire Protection District as needing treatment. The 

benefit of reduced roadside vegetation will be conferred upon residents in both Western and Eastern 

Nevada County. 

The Phase 1 Planning grant is being required by FEMA via a formal Request for Information (RFI) in 

order for a Phase 2 Implementation grant submitted June 24, 2020 to be considered for funding. The 

Phase 1 RFI, submitted on December 8, 2022 includes Digitized Right of Way maps (including 

surveys), Treatment Prescription, Biological Surveys, Archeological and Built Environmental 

Survey(s), and Tribal Consultation. The budget to fund these activities is $1,002,846.96 with a 

required 25%match ($250,711.74) to be provided by County General Fund. 

The County of Nevada Office of Emergency Services previously submitted the Phase 2 

Implementation grant to FEMA HMGP (on June 24, 2020). The Phase 2 project totaled $2,888,496.96, 

which includes matching funds ($722,124.24) to be provided by County of Nevada Public Works 

Department ($690,000) and Truckee Fire Protection District ($26,250). The source of the match 

required of County of Nevada ($690,000) for Phase 2 was identified in the June 2020 proposal as 

Gran! Application Reyuest Form.dnc Revised 3/2!/Oh 



already budgeted through the Gas Tax. The Phase 1 Planning grant will bring the total FEMA grant 
amount for Phase 1 and Phase 2 to $3,891,343.92 and the total match amount for Phase 1 and Phase 2 
to $972,835.98. 

GRANT FUNDING ANALYSIS: 

Does funding include.: Yes No If applicnble., what perce~rtrrge7 15% 
Administrative costs? 

Describe limitations A separate budget for Management and Administration was submitted with 
on allowable this Phase 1 Planning grant/RFI. The M&A budget of $85,05339 includes 

administrative costs: funds for grant management and indirect costs. Indirect costs use the 10% de 

minimis rate as OES does not have a Negotiated Indirect Cost Rate 

Agreement (NICRA). The distribution base of the Mitigated Total Direct 

Cost (MTDC) associated with the Phase 1 budget is salaries and wages, 

fringe benefits, and subawards (the first $25,000 of each of five awards). 

Please note that in addition to M&A the Phase 1 budget includes staff time in 

the project budget for project coordination and management and technical 
advisement. 

Describe funding This project will contribute to the long-term sustainability of wildfire 

sustainability: mitigation actions in Nevada County by digitizing county right-of-way and 

completing environmental and cultural review for 300 miles of county-
maintained roads. FEMA requires digitized maps and environmental and 

cultural review prior to awarding implementation funds. As this Phase 1 

project will accomplish these activities, the 300 road miles in question will 

be "shovel ready" for future vegetation abatement funded by FEMA or 

similar grantors. 

GRANT PROGRAM STAFFING: 

Job Title % FTE Temprrra~v? New hire? 

What staff wiCC be Fatrick Perkins 9% ]Yes ~No ~No 

assigned to grant Prin.Civil Engineer, DPW 

program? Lindsey Gordon, GIS 7% ~No 'Yes ~No 

Analyst 2, IS 

Patti Royston 9% ~No ~No 

Senior_Admin.Analyst, 

CDA 

Alex Keeble-Toll 

Senior Admin. 

OES M

I herehy approve submittal 

Department birector's Signature: 

CEOs Signature: 

9% 

/lnalyst, 

~No ~No 

per the authority granted by BOS Resolution OS-481. 

~_ _ ... Date: 

Uate: 

Dept provided complete copy of application to Auditor Controller on 

Grant Application Log # (see CEO 1 Drive) 

(date) By: (name) 

Grant Applicu(ron Reyuesl Form.doc Revised 3/2!/06 


