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Our Goal
Increase Public Safety for the Whole Community



Flock’s Mission
• Eliminate Crime

• Ethical Service

• Limited Data Retention

• Provide Objective Evidence



Why Flock Safety?



What we observe: 

the current 
reality

● Deputies cannot be 
everywhere all the time

● Nevada County Spans 957 
square miles

● Meeting community 
expectations of their Sheriff’s 
Office

What we believe: 

the op portunit y

● Technology multiples the force

● Capture and distribute 
objective evidence to the right 
user

● Engage community to support 
and grow



How does the tech work?



When you get Flock 
you get:

objective, real - time and investigative leads

● Ve hic le  Finge rprint ™ = lice nse  pla te  plus
● Indiscriminate evidence from fixe d  

loca tions
● No pe ople , no fac ia l re cognition, no tra ffic  

e nforce me nt

Plate
TX LGS2639

Make
Toyota

Color
Gray

Last Visit
3:15 PM EDT

Seen
3 OF 30 DAYS



What is this tech? What ISN’T this tech?

● Lice ns e  p la te  re cognition

● Gathe rs  ob je c tive  e vide nce  and  
fac ts  about ve hic le s , not pe ople

● Ale rts  police  of wante d  ve hic le s

● Us e d  to s olve  c rime

● Adhe re s  to  a ll s ta te  laws

● Not fac ia l re cognition

● Not tied to Personal 
Identifiable Information

● Not us e d  for tra ffic  
e nforce me nt

● Data not stored beyond 30 
days → automatically deletes 
every 30 days



Mitigating risk



Protecting Privacy
Ethics -Driven Innovation

● Footage is owned by Nevada County 
Sheriff’s Office and will never be sold or 
shared by Flock

● 3 0  day da ta  re te ntion, the n de le te d  

● Short re te ntion pe riod  e ns ure s  tha t a ll da ta  
not a s s oc ia te d  with a  c rime  is  
automa tica lly de le te d  & unre cove rab le

● Takes human bias out of crime - solving by 
detecting objective data, and detecting 
events that are objectively illegal (ex. 
Stolen vehicles)

● All data is stored securely in the AWS 
Government Cloud, and end to end AES -
256 encryption of all data

● Se a rch re as on is  re quire d  for aud it tra il

● NOT fac ia l re cognition s oftware

● NOT pre d ic tive  polic ing

● NO Personal Identifiable Information is 
contained in Flock

● NOT us e d  for tra ffic  e nforce me nt

● Not conne c te d  to re g is tra tion da ta  or 3 rd  
pa rty da tabas e s  (Ca rfax, DMV)

● Trans pa re ncy Porta l (op tiona l)



Transparency + Insights
Measure ROI and promote the ethical use 
of public safety technology

Transparency Portal
● Cus tomizab le  for e ach age ncy
● Dis play te chnology polic ie s
● Pub lis h us age  me trics
● Share  downloadab le  Se a rch aud its

Insights Dashboard
● Me as ure  c rime  pa tte rns  and  ROI
● Audit Se a rch his tory

Examples
● Click he re  for Morgan Hill PD
● Click he re  for Va lle jo PD

https://transparency.flocksafety.com/morgan-hill-ca-pd
https://transparency.flocksafety.com/vallejo-ca-pd


Policy
Sound Policy Creates Strong Community Trust



ALPR Policy – Lexipol 429

Definitions / Applicable Authorities

Administration / Operations

Training

Data Collection / Retention

Accountability / Safeguards / Audits



Pilot Program
• Duration:  1 Ye ar Pilot Program

• Number of Cameras:  25 Came ras

• Approximate Project Cost: $ 78,750
• Approximate ly annua l cos t 

$ 66 ,000  as suming no add itiona l 
came ras  a re  adde d

• Cove re d  by Spe c ia l Re ve nue  
Fund  

• Law Enforce me nt Se rvice s  
Fund  (COPS)



Staff Recommendation

Adopt Re s olution 23 - 0583 authorizing  e xe cution of a  contrac t with 
Flock Group Inc . for s oftware  s e rvice s  and  acce s s  to Flock ha rdware  
tha t will p rovide  capab ilitie s  for s e a rching  through da ta  for the  
purpos e  of law e nforce me nt inve s tiga tions  in the  amount of $ 78 ,750  
and  approve  the  re la te d  budge t ame ndme nt.



Thank You
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