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Project Number: 6364 Date: 2/17/2015
Project Title: Sheriff Dispatch UPS Replacement
Project Manager: Art Porebski

Project Sponsor: Joseph Salivar, Undersheriff
Start Date: 3/2/2015
; Charter Version #: 1.0

Executive Summary: N/A.

Department: Sheriff
Requested Completion Date: 3/13/2015

Objective: Provide a replacement Uninterruptible Power Supply (UPS) to back up the Dispatch/911
center at WBCF. This UPS services all the Dispatch consoles, including PCs, monitors, printers, and
supporting hardware. The existing UPS has reached the end of its service life and service contract cannot

be extended.

Bene

Deliv
®

fits:

Provide a reliable backup power source (UPS) for the WBCF Dispatch/911 center in the event of

a utility power failure.
erables:

APC brand Symmetra LX model 12kVA Uninterruptible Power Supply.
APC Network Management Card for remote monitoring and management.

Major High-Level Tasks:

| Completion Date

[ Task ‘Start Date
1. Charter ready for approval process 2/17/15 2/20/15
2. Charter signed and approved 2/20/15 - | 2/27/15
3. Board approval | 3/10/15 | 3/10/15
4. Purchase Order submitted | 3/10/15 3/11/15
' 5. Vendor UPS installation | 3/13/15 3/20/15
Core Team Members:
‘Team Member or Dept/Division \ Role -

Art Porebski

Brian Murphy

Exclu

2/23/2015

sions:
N/A.

' Project Lead

I- Network Analyst




Project Title: Sheriff Dispatch UPS Replacement Project Charter

Risks:

Issues:

N/A.

N/A.

Assumptions:

Project completion date will be dependent on vendor availability.

Information Systems will coordinate with the Sheriff and vendor to determine the best date and
time for cutover to new UPS system.

All work to be performed during regular County business hours.

UPS includes 2-year warranty with 24/7 phone tech support with NBD parts replacement.
Sheriff will need to purchase APC extended service contract to maintain support prior to
expiration of two-year factory warranty period.

Sheriff to acquire fixed asset approval for UPS system.

Budget:
Billable To Org Code/PCN: Non-billable
0101202041571000 / 15700000

Time: # 6 Hours $570.00 # Hours S
Misc. Materials: $200.00 S
Contractor UPS S
Hardware and Labor: $14,500.00

Electrical Contractor: $1,000.00 S
‘Total Upfront Costs: : S 16.270.00 I | ST THOUrS: e
Total Ongoing Costs: $

Project Authorization:
This Charter formally authorizes the Project Manager to assemble the Project Team and develop the
Project Plan to Replace the Sheriff Dispatch UPS system.

The project plan will be submitted to the Project Sponsor(s) for approval by 2/27/2015 . The project
manager will obtain approval from the project sponsor(s) for any scope, schedule or cost changes which
impact the project completion milestone(s).

The Project Manager, Art Porebski, is hereby authorized to interface with management as required,
negotiate for resources, delegate responsibilities within the framework of the project, and to
communicate with all contractors and management, as required, to ensure successful and timely
completion of the project. The Project Manager is responsible for developing the project plan,
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Project Title: Sheriff Dispatch UPS Replacement Project Charter

monitoring the scope, schedule and cost of the project during implementation and maintaining control
over the project by measuring performance and taking corrective action.

Approved by: Route in order as shown. CIO will specify if CEO signature is required

Project Manager

IGS TechOps Mgr

TomiNaram
Tom Coburn

Diana Carolan

CFAO

Only If total materials and
cts exceeds $5000

Mary Ross

'l'-_}‘
i Ol =i
M o “'h-_'l'-:-'

Projt Sponsor loseph Saliva
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