
RESOLUTION NO.
C ':

OF THE BOARD OF SUPERVISORS OF THE COUNTY OF NEVADA

RESOLUTION APPROVING THE AUTHORIZATION TO
ACCEPT THE COUNTY NONCOMPETITIVE ALLOCATION
AWARD UNDER THE NO PLACE LIKE HOME PROGRAM

WHEREAS, the State of California, Department of Housing and Community Development
("Department") issued a Notice of Funding Availability, dated August 15, 2018 as amended on
October 30, 2018 ("NOFA"), under the No Place Like Home Program ("NPLH" or "Program")
for approximately $190 million authorized by Government Code section 15463, Part 3.9 of
Division 5 (commencing with Section 5849.1) of the Welfare and Institutions Code, and Welfare
and Institutions Code section 5890; and

WHEREAS, the NOFA relates to the availability of Noncompetitive Allocation funds
under the NPLH Program; and

WHEREAS, Nevada County is a County and an Applicant, as those terms are defined in
the NPLH Program Guidelines, dated July 17, 2017 ("Guidelines").

NOW, THEREFORE, BE IT HEREBY RESOLVED that the Board of Supervisors of the
County of Nevada, State of California does hereby determine and declare as follows:

Section 1. That County is hereby authorized and directed to apply for and accept their
NPLH Noncompetitive. Allocation award of $500,000, as detailed in the NOFA, and
authorized by Section 102 of the Guidelines and applicable state law.

Section 2. Michael Heggarty, Health and Human Services Director, or his or her
designee, is hereby authorized and directed to act on behalf of County in connection with
an award of NPLH Noncompetitive Allocation award, and to enter into, execute, and
deliver any and all documents required or deemed necessary or appropriate to be awarded
the NPLH Noncompetitive Allocation award and all amendments thereto (collectively, the
"NPLH Noncompetitive Allocation Award Documents").

Section 3. That County shall be subject to the terms and conditions that are specified in
the NPLH Noncompetitive Allocation Award Documents, and that County will use the
NPLH Noncompetitive Allocation award funds in accordance with the Guidelines, other
applicable rules and laws, the NPLH Program Documents, and any and all NPLH Program
requirements.



Section 4. For Projects funded under Article II of the Guidelines, that County is hereby
authorized and directed to submit one or snore Project applications within 30 months of the
issuance of the Department's NOFA, proposing to utilize any Noncompetitive Allocation
funds awarded to the County.

Section 5. For Shared Housing Projects proposed under Articles III or IV of the
Guidelines, if designated by the Department to administer funds for Shared Housing, the
County is hereby authorized and directed to accept applications utilizing Noncompetitive
Allocation funds no later than 30 months from the issuance of the Department's NOFA.

Section 6. That County will make mental health supportive services available to a
project's NPLH tenants for at least 20 years, and will coordinate the provision of or
referral to other services (including, but not limited to, substance use services) in
accordance with the County's relevant supportive services plan, in accordance with
Welfare and Institutions Code section 5849.9 (a).

Section 7. That the Project name shall be Brunswick Commons.

PASSED AND ADOPTED by the Board of Supervisors of the County of Nevada at a regular meeting of
said Board, held on the 22nd day of Janurav, 2019, by the following vote of said Board:

Ayes: Supervisors Heidi Hall, Edward Scofield, Dan Miller,
Susan K. Hoek and Richard Anderson

ATTEST:

JULIE PATTERSON HUNTER
Clerk of the Board of Supervisors

Noes: None.

Absent: None.

Abstain: None.

Richard Anderson, Chair

1/22/19 cc: HHSA (1)
AC*



No Place Like Home (NPLH) Program

County Noncompetitive Allocation
Acceptance Form

State of California
Governor Edmund G. Brown Jr.

Alexis Podesta, Secretary
Business, Consumer Services and Housing Agency

Ben Metcalf, Director
Department of Housing and Community Development

~~2C ."dss# ̀ ! ~arrina A~Er~~E, dui#e 50C
Sacramento, CA 95833
Phone: (916) 263-2771
Email: NPLH@hcd.ca.gov

Website: http://www.hcd.ca.gov/grants-funding/active-funding/nplh.shtml

August 2018



Pursuant to Section 201(6) of the NPLH Program Guidelines, (hereafterre(erred to as Guidelines), hvelve (12) months following the Departments initial NOFA, Projects must meet fhe /ollowing minimum
threshold requirements in order to receive Noncompetitive Allocation:

Submit a resolution of the County governing body stating that the County will submit one or more Project applications within 30 months of HCD's initial NOFA
issuance proposing to utilize any Noncompetitive Allocation awarded to the County.
Counties may use the Sample Resolution template or provide their own. Deviations from the Sample Resolution template must include the following:
County name

1 Resolution `Name and Title of Signatory(ies)
Reference to Noncompetitive Allocation NOFA date
Person attesting validity of resolution (must be someone other than person authorized to sign agreements)
`Meeting Date, All Votes (Ayes, No's, Absent, Vacant) and signatures) included
* Resolution numbers)

2
on- ompe i ire
Threshold

Com lance Form

Submit the'Noncompetitive Threshold Certification Form' certifying that prior to receiving the Noncompetitive Allocation, the Projects) will have met all the
requirements under Article 11, III or IV, as applicable.

Submit a County Plan that specifies the goals, strategies and activities both in process or to be initiated to reduce homelessness and make itnon-recurring. The
County Plan must discuss ALL of the following per Guidelines Section 201 (b) (3) (A):
' Description of homelessness County-wide, including the estimated number of residents experiencing homelessness or chronic homelessness among single adults,
families, and unaccompanied youth
To the extent possible, the estimated number of residents experiencing homeless or chronic homelessness who are also experiencing serious mental illness, co-occurring

disabilities or disorders, or who are children with a Serious Emotional Disturbance
* Special challenges or barciers to serving the Target Population
County resources applied to address homelessness, including efforts undertaken to prevent the criminalization of activities associated with homelessness
Àvailable community-based resources
An outline of partners in ending homelessness

* Proposed solutions to reduce and end homelessness
• Systems in place to collect data required under Guidelines Section 214, including planning efforts and barriers to collecting the data requested, but not required, in

3 County Plan Section 214 (g)
Efforts that will be undertaken to ensure that access to CES, and any altemalive assessment and referral system established for persons At-Risk of Chronic
Homelessness, will be available on a nondiscriminatory bass. (See Guidelines Section 201 (b) (3) (A) (ix) for more information.)

Plan must have been developed in a collaborative process with community input that includes ALL of the following groups:
* County representatives with expertise from behavioral health, public health, probation/criminal justice, social services, and housing departments
T̀he local homeless Continuums of Care within the County

"Housing and Homeless services providers, especially those with experience providing housing and services to those who are Chronically Homeless
'County health plans, community clinics and health centers, and other health care providers, especially those implementing pilots or other programs that allow the County

to use Medi-Cal or other non-MHSA funding to provide or enhance services to NPLH tenants or to improve tracking of health outcomes in housing;
*Public housing authorities

* Representatives of family caregivers of person living with serious mental illness

The plan or the latest update to the plan shall be no alder than five years old at the time of submission to HCD, and shall be easily accessible to the public.

NPLH Co Noncompetitive Allocation Acceptance Form P2ge 1 Allocation Acceptance



.-
certiry that the Proposed projects) submitted by the County or to the County proposing use of NPLH Noncompetitive Allocation funds will comply with all the requirements of NPLH Guidelines under
Article II, III, or IV, as applicable.

~~` ì
Signature: s~ , ,, „ _ Date: ,,, _ , , ,

Name: Title:

County:

Name:
Address:
CitY~ State: Zip:
County:
Federal Tax ID Number (FEIN:
Data Universal Numbering System (DUNS:

Authorized Representative (Per Board Resolution)
Salutation: 'Selec60ne - Other:
Full Name:
Title:
Address:
CitY~ . State: Zip:
Phone: Ext: Fax:
Email•

Administrative Fiscal Representative (i.e., CFO, AccountanUBookkeeper)
Salutation: SelecbOne Other.
Full Name:
Title:
Address:
City: State: Zip:
Phone: Ext: Fax:
Email•



PART I —Target Population Narrative

Provide a detailed narrative of the Target Population to be served, and identification of
any additional sub-population target or occupancy preference for the Project (all sub-
population targeting must be approved by HCD prior to construction loan closing and
must be consistent with federal and state fair housing requirements).

The Target Population will be adults or older adults with a serious mental disorder or
seriously emotionally disturbed children or adolescents who are homeless, chronically
homeless, or at-risk of chronic homelessness, including persons with co-occurring
mental and physical disabilities or co-occurring mental and substance use disorders.
The Target Population will be identified through Nevada County's Coordinated Entry
process, with prioritization on those scoring highest on the standardized vulnerability
index pending verification of the criteria outlined above.

Tenant selection process: Tenants will be selected through the coordinated entry
process. Since CES implementation in January of 2018, the County has developed a
multi-disciplinary team comprised of county and nonprofit homeless and housing service
providers from across the Nevada County Continuum of Care (CoC). The Housing
Resource Team (HRT) reviews the "by-name list" on a bi-monthly basis. Homeless
Individuals and families who access the CES agree to allow information to be shared
between CoC service providers. The team is able to ensure outreach and appropriate
case management services are working with individuals on the list, get updates on
housing plans, and ensure that clients are accurately placed on the list based on
vulnerability. Over the last year, the team has found that the initial assessment and
subsequent vulnerability score is impacted by individuals who under report,
misunderstand or do not answer some questions. In these cases, the team works to
connect the individual to an outreach worker or case manager who can work through
the assessment and vulnerability tool in person. This often results in revised scores that
place the individual higher on the list. In addition, case managers are allowed to assign
up to three additional point to initial scores based on acuity or severity of specific issues
identified by in the in person assessment. The team has also indentified that many of
the chronically homeless residents of Nevada County are not accessing coordinated
entry. The team works to ensure that those not willing to enter coordinated entry are
assessed through a parallel process that involves building relationships and assessing
vulnerability in-person and over time.

The HRT will be integral to assuring that the CES process includes an "eyes-on"
approach to evaluating the list and ensuring that the most vulnerable are accurately
represented and considered first for housing placement.

PART II —Tenant Outreach, Engagement, and Retention Strategies

Services in the NPLH Program must be voluntary, flexible, and individualized so that
NPLH tenants may continue to engage with supportive services providers, even as the
intensity of services needed may change. Adaptability in the level of services should



support tenant engagement and housing retention. Describe the plan for conducting
tenant outreach, engagement and retention strategies to be used in support of these
Program objectives.

Overview: NPLH tenants will have access to supportive services in a variety of
locations, including an on-site supportive services center. Services will be offered in a
manner consistent with tenant choice and customized to individual needs. Tenants
services are built around the philosophy that the Tenants themselves can make the
decision on what supports and resources they will need to achieve goals and live
independently. Nevada County Behavioral Health and Turning Point Community
Programs (contracted FSP provider) are committed to the principles of the "self-help"
and "consumer-driven" models of outreach and engagement. Staff, clinicians and
Personal Service Coordinators are trained in Assertive Community Treatment (ACT)
which values the tenants own capacity to achieve independence and rehabilitate and
recover from long term Homelessness. With added support from Peer Support
Specialists, Hospitality House shelter staff, and other community-based providers,
tenants will have multiple options for supportive services and multiple options for
engagement all centered around the goal of tenant housing stability and retention.

Lead Service Provider:

Nevada County Behavioral Health (NCBH) - As the lead service provider for mental
illness and substance abuse services in the County, NCBH employs Personal Service
Coordinators who will assist NPLH tenants in a variety of areas including initial
assessment, linkage to mental and physical healthcare, life skills, medication
management and consultation related to any other pursuits or goals outlined by the
clients in their personalized service plan. NCBH PSC's will have access to office spaces
at the the onsite supportive services center. NCBH PSC's will work closely with peer
supportive service providers, NCBH substance use staff and treatment organizations,
NCBH nursing staff and psychiatrists, and other community-based homeless service
providers to coordinate tenant supportive services and assist them in accessing a wide
range of community-based resources.

Currently, PSCs provide case management services and linkage for many highly
vulnerable, chronically homeless individuals. PSC's work to engage clients where they
are at and take the lead in delivering services to PSH clients in their homes, at NCBH
offices or at community locations of the tenant's choice. PSC's and other NCBH staff
are trained to employ a variety of EBPs including Motivational Interviewing, Cognitive
Behavioral Therapy, and Trauma Informed Care when working with clients.

As noted above, the primary criteria for tenant selection into NPLH units will be through
the CES process, based on vulnerability but existing, highly-vulnerable, NCBH-engaged
clients who meet the NPLH target population requirements will receive special
consideration for placement and NCBH PSC's will work to complete all necessary
verifications including reviewing the vulnerability assessments for accuracy.



Contracted Service Providers:

Turning Point Community Programs (TPCP)/Full Service Partnership (FSP)
provider - Nevada County Behavioral Health retains Turning Point Community
Programs as its contracted FSP provider. Many FSP clients are extremely vulnerable
and meet NPLH target population requirements. FSP clients are often the most difficult
to house. Many FSP client are placed in PSH units funded by the County and the
Department of Housing and Urban Development (HUD) and TPCP PSC's take lead on
providing supportive services to these individual. Currently, the County does not have
enough PSH housing to meet the need.

TPCP staff will have priority access to meeting spaces in the supportive service center
where PSC and other TPCP staff can meet with tenant-clients and coordinate tenant
outreach, engagement and retention activities. TPCP utilizes the Assertive Community
Treatment model of service delivery and trains PSC's to use a variety of EBPs including
Motivational Interviewing and Trauma Informed Care when working with FSP clients
who are experiencing homelessness or who have recently been housed and will need
permanent services to maintain a stable housing situation. TPCP staff will work closely
with NCBH staff and a variety of community-based homeless service providers as part
of the HRT. TPCP staff includes a psychiatrist and Substance Use Disorder (SUD)
expert.

While vulnerability scores will be a primary metric for prioritization on the NPLH units,
homeless FSP-engaged clients will receive special consideration and FSP case
managers will work to complete all necessary verifications including reviewing the
vulnerability assessments for accuracy.

Advocates for Mentally-III Housing (AMIH)/Property Manager — AMIH

(INSERT PM overview and contribution to SSP)

SPIRIT Peer-Support Services —SPIRIT Peer Empowerment Center are contracted to'
provide a variety of peer support services to homeless residents of Nevada County.
SPIRIT will utilize the onsite supportive service center to offer free peer support services
and assist individual experiencing homeless in a variety of life domain areas including
understanding and managing symptoms and mitigating mental health crisis. SPIRIT will
also offer regular trainings to NPLH tenants become peer supporters.

Essential to SPIRIT service is the one-on-one development of a Wellness Recovery
Action Plan (WRAP). These plans are created by individuals in crisis in coordination
with Peer Supporters at the center or at location of the client's choice. The WRAP plans
are centered around recovery and whole person health.

SPIRIT will work closely with NCBH and TPCP as well as well as case managers at the
local shelter program, Hospitality House, to provide access to peer support service



options onsite. Many of the most vulnerable homeless residents of Nevada County
currently access SPIRIT at their Peer Empowerment Center and relationships built over
years of interactions with these individuals will be key to ensuring that tenants have
access to case management and supportive services that are familiar and peer-
centered. SPIRIT peer supporters will participate in case management meetings that
include property management staff, offering apeer-centered perspective to
development of case management plans and outreach and engagement strategies.

NCBH also contracts with SPIRIT to provide peer support trainings offsite at the
Empowerment Center and to run an outreach and emergency department program
offering immediate support to people in mental health crisis who are in any number of
community locations including the emergency room or the Crisis Stabilization Unit
(CSU) located at the Hospital.

The proposed project will include office spaces and a conference room for SPIRIT to
conduct peer support activities and trainings on-site at the supportive services center.
SPIRIT's main service center is located one (1) mile from the proposed project site and
is currently well known and sought out by individuals in the homeless community who
do not access Turning Point or Behavioral Health services. The center allows them to
access some essential services and speak with peer supporters.

Collaboration and Coordination:

Behavioral Health, TPCP-FSP and AMIH staf meet weekly to review case information
for tenants housed in the County's PSH projects. Currently, the County has 33 PSH
units at 4 scattered sight locations. These case and tenant conference meetings will be
expanded to include the NPLH units in the proposed project. The meetings will provide
an opportunity for regular review of tenants living needs, coordination of outreach, and
an assessment of the tenant's current service needs. These meetings are built on a
strength-based, client centered approach where collaboration between the service
providers and property management staff is used to ensure that the tenants have the
needed services to stay housed and thrive. This team currently works to prioritize
candidates for vacant PSH slots utilizing the vulnerability tool. PSH currently operates
as Housing First model therefore, engagement in services is not a requirement for the
housing units.

Nevada County has an impressive list of experienced homeless service providers
(contracted and non) who serve the homeless residents of the county. To expand
service coordination and build capacity the County facilitates the Housing Resource
Team (HRT), aMulti-disciplinary team that unites these entities on a bi-monthly basis to
review the By-name list and coordinated outreach, engagement, and retention activities.
This team incorporates staff from Behavioral Health, Turning Point, the local domestic
violence organization, housing case managers from the local shelter, Veterans Services
office, CaIWORKS Housing Support Program staff, FREED-Center for Independent
Living, AMIH staff, SPIRIT, and the regional hospital. This highly collaborative team



works to assess program eligibility, leverage client relationships with various service
providers seeking a "best-fit" approach, conduct outreach, creatively braid funding and
program resources, engage potential landlords, and build capacity to serve the most
vulnerable. The HRT meets at the local shelter but will move the meeting to the onsite
supportive service center upon completion.

The HRT also provides opportunities, funded by the County, for members to attend skill
building trainings to build skills and improve outcomes. All HRT members participate in
HMIS and have developed a Release of Information (ROI) forms that covers the
coordination between members of the team.

Summary of strateaies for Outreach. Enaaaement and Retention:

Strategy one: Maximum flexibility for where tenants can receive services (On-site,
community-based locations. mobilel.

• All essential services will be accessible on site at the supportive services center.
Dedicated office spaces will be provided to service coordinators allowing NPLH
tenants to access supportive services including therapy, medication
management, life skills and peer services, in person and, if needed, one-on-one.
In the event that tenants would prefer an office visit, both Turning Point and
Behavioral Health offices are located 1.7 miles from the proposed project and on
bus lines easily assessable by tenants. It is an existing practice to have service
coordinators work with tenant-clients to arrange for transportation to and from
appointments which includes service coordinators own vehicles if needed. Both
locations offer psychiatric and therapeutic appointments, group therapy sessions
and peer services. Personal Service Coordinators (PSCs) for FSP tenants are
accessible 24/7 while NCBH clients have access to services 5-days a week,
Sam-5pm along with a 24/7 crisis intervention line that connect tenants to
services and triage 24/7. PSC's from both TPCP and NCBH also offer mobile
services and can meet tenants in their homes or at community locations that
tenants could decide.

StrategV two: Leverage existing service provider relationships and peer supportive

services.

• Many FSP and NCBH clients are currently homeless and engaged in services.
Even with supportive services they remain highly vulnerable and lack accessible
housing. TPCP and NCBH currently coordinate with peer supporters to ensure
that mutual clients have access to a trusted person for crisis situations, physical
and mental health appointments and any other supportive services based on the
client's needs. NPLH tenants will have the option of working with providers whom
they have relationships with or a team of providers that have worked with clients
in a variety of settings. Leveraging relationships will be key to outreaching to
tenan_t_s, providing effective engagement and delivering exceptional services
capable of keeping tenants housed and supported to achieve goals.



Strategy three: Multi-disciplinary teams to outreach, engage and coordinate tenant
services

• NCBH and the FSP provider currently meet weekly to review housing plans and
coordinated outreach and engagement to clients who are in the County's HUD-
funded permanent supportive housing programs. Twice a month, the Housing
Resource Team (HRT) expands that number of service providers at the table to
include peer supports, domestic violence organizations, shelter case managers
and other providers. Utilizing amulti-disciplinary approach, these teams can
leverage the collective knowledge and experiences of agencies from across the
continuum of care to deliver timely and tenant-sensitive case manaaement
centered around tenant goal. Through regular, weekly review of tenant housing
plans, service needs, and identified goals, these MDTs will work to ensure that
tenants have a full scope of appropriate services available and expand capacity
to deliver wrap-around services that meet the tenants needs where they are at.

Strategy Four: Offer different levels of support based on the Tenant needs

• MDTs also will allow for service providers to ensure that tenants are receiving the
right services according to the tenants needs and that those services can change
and adapt according to the tenants needs. As symptoms and life circumstances
fluctuate, close collaboration will ensure that the tenant has the supports that are
needed as the needs change.

Strategy Five: Utilize day services center to host weekly recreational, educational, and
community engagement events

• The on-sight supportive services center will provide weekly recreational activities,
group therapy, Substance use treatment groups, disability advocacy, and
tenants-centered life skills groups. The supportive services center is envisioned
as a navigation center, open to homeless residents of Nevada county with
additional "Low-barrier transitional" housing on the second floor. All too often,
those who are chronically homeless struggle to adjust to being housed, siting the
need to remain connected to social and peer supports, friends and identified
family who continue to struggle with homelessness. The proximity of the
supportive services center to the housing units will allow tenants to remain
connected while they move through their recovery. The opportunity for tenants to
utilize their own lived experiences and to provide the space for tenants to choose
to engage in the daily activities of the Center in a variety ways will help tenants to
gain stability and, if desired, model their progress to their peers.

Strategy Six: Housing First and tenant retention practices:



PART III —List of Services

Pursuant to ~203(c) and (d), identify all required services, and any other services that
are encouraged to be part of the SSP, in the table below. Provide a detailed description
of each service to be offered, the frequency of each service, the proposed service
provider, location, and general hours of availability of the services.

Case Management —Case Management services will be coordinated by County
Behavioral Health staff and its contracted FSP provider in conjunction with the property
manager, AMIH. Case management activities will include assessment, individualized
services and support plans, crisis intervention, tenant/client advocacy, housing plan
development, linkage and consultation, substance abuse evaluations and referral,
employment assistance, and benefit assistance. All tenants will have access to a 24/7
crisis triage line. Additional case management coordination will occur as needed at the
bi-monthly Housing Resources Team (HRT).

Peer support services — Through contracted partnerships with both the SPIRIT Peer
Empowerment Center and Advocates for Mentally-ill Housing, NPLH tenants can
access peer support services both onsite and in the community. Peer Support
Specialists will be engaged in the HRT meetings. NPLH tenants will have the option of
receiving case management and support services from SPIRIT Peer Support
Specialists if they do not wish to engage with PSC's. SPIRIT will be provided space to
host various peer support groups throughout the week at the supportive services center
(i.e. music peer support groups, creative expressions, recreational activities, anxiety &
depression support groups, etc.).

The property manager, AMIH, will also provide optional Peer Supporters (PE) to tenants
with a focus on household management skills, financial management, good neighbor
practices and other areas related to adjustments the tenants are making after being
housed.

Mental Health Care —The on-site supportive services center will have prioritized
meeting and appointment rooms for personal services coordinators, psychiatrists and
therapists to meet with tenants and provide consultation, therapy sessions, and/or
medication assessments. Space will also be prioritized for community groups (NAMI,
New Directions, others) to host weekly mental health focused activities. Residents of the
NPLH supported units will also be eligible to receive psychiatric services and
evaluations at either the Nevada County Behavioral Health (NCBH) location or at the
Turning Point (contracted FSP provider) location located next door to NCBH. Tenants
will be offered medication outreach services for prescription medication management
that can be delivered directly to the tenants. In addition, apart-time Behavioral Health
therapist will be on-site during the day, Monday through Friday, at the supportive
services center.

Substance use services —Nevada County has entered into the Drug Medi-Cal
Organized Delivery System (ODS) waiver, greatly expanding access to Substance Use
Disorder (SUD) treatment services. All tenants in assisted units will be able to access



either outpatient or inpatient substance use treatment based on their assessed
necessary level of care. Nevada County will take lead on assessment for SUD services
and through a partnership with Community Recovery Resources (CoRR) will coordinate
referral to inpatient facilities and/or various outpatient services. Common Goals Inc.
runs daily groups on an outpatient basis. The on-site supportive services center will
provide meeting spaces for weekly substance use support groups and other SUD
support activities. There will also be prioritized office space for County provided SUD
assessment and screening. For tenants engaged in Medication Assisted Treatment
(MAT), Aegis has a clinic located 1.5 miles from the proposed housing complex.
Furthermore, our local FQHC, Western Sierra Medical Clinic (located .2 miles away)
offer MAT services.

Linkage to physical health care —All local FQHCs are within 2 miles of the proposed
project site and accessible by public transportation with a bus stop located .1 miles from
the proposed NPLH project site. Specifically, Western Sierra Medical Clinic (FQHC) is
located just 0.1 miles from the proposed project site. Tenants who are receiving case
management services through Nevada County Behavioral Health, Turning Point or who
are engaged in benefit advocacy through FREED will be able to coordinate
transportation to physical health care services through their personal services
coordinator or disability advocacy service provider. Additionally, personal services
coordinators and staff at the on-site supportive services center will work with tenants to
schedule transportation to appointments through the provision of bas passes for
qualified purposes or via coordination of the Logisticare service, that are covered by
both managed care plans offered in our county.

Benefits counseling and advocacy — SSI/SSDI benefits advocacy will be accessed
by SOAR trained staff at FREED. SOAR trained staff at FREED will be available daily
and on-site at the supportive services center weekly for assistance with disability
applications and transportation coordination for evaluations and other required
appointments related the disability determination process.

County Department of Social Services (DSS) eligibility staff can be accessed at the
supportive services center weekly and will provide services related to medical MediCAL,
CaIWORKs, and CaIFRESH applications.

Basic housing retention skills —For NPLH tenants who are engaged with case
management services, ongoing housing retention work is a central service provided by
the Personal Service Coordinators. The on-site supportive services center operated by
the development partner (Hospitality House) will offer the Ready to Rent curriculum to
all incoming tenants with refresher courses offered throughout the year.
Also expand to include references to AMIH/property management activities laid out in
PM plan)

Services for co-occurring mental and physical —FREED offers recurring support
groups for co-occurring mental and physical disabilities. CoRR will offer tenants support
for co-occurring mental and substance use disorder services utilizing the Living in



Balance Co-Occurring Disorder Curriculum. Turning Point offers co-occurring mental
and substance use disorder services through their RISE support group.

Recreational and Social Activities —Weekly social activities will be offered at the
supportive services center located on the same site as the NPLH units. These activities
will encourage group interaction and social connection and will be organized by a
variety of social services organizations. Tenants who are engaged in case management
services will also be offered the opportunity to engage in a wide variety of recreational
and social activities coordinated by their personal services coordinators (i.e. bowling,
basketball, camping, group dinners, etc).

Educational services —Tenants engaged in case management services will receive
support with education if this is an identified tenant goal (i.e. online college courses,
community college courses, GED).

Employment services —Tenants engaged in case management services will receive
support with obtaining employment if this is an identified tenant goal; Hospitality House
has a culinary training program which can be offered to tenants currently at the
Hospitality House shelter but may be offered at the on-site supportive services center;
Tenants will be able to become a certified peer support specialist through free 8-12
week trainings at either SPIRIT Peer Empowerment Center or New Directions.

Access to other services —Food Services: Interfaith Food Ministry &Nevada County
Food Bank provide free food distribution to low-income residents, which will include the
target NPLH population. The On-site Supportive Services Center will provide space for
community-based organizations to distribute clothing and other household items to
NPLH tenants as needed. Space will also be provided for basic medical care for
tenants' pets.

PART IV —Transportation Plan

For services provided off-site, (not at the Project site), provide a detailed narrative on
what transportation options will be available to tenants in order to provide them with
reasonable access to these services. Reasonable access is access that does not
require walking more than %mile.

While it is anticipated that all essential services will be provided at the on-site day
center, there will be several transportation options for tenants to access offsite services.
There is a bus stop for Nevada County's local transit system, the Gold Country Stage,
located 0.1 miles away from the Project Site, on the same road as the Project Site (Old
Tunnel Road). The supportive services center will maintain adequate stocks of bus
passes to assist tenants in cooing fairs if needed for qualified transportation needs. On-
demand transit service called Gold Country LIFT is available to those tenants who have
a disability or disabling health condition which prevents them from independently using
Gold Country Stage buses some or all of the time. Tenants who are on Medi-Cal will be
able to utilize Logisticare, a services offered by the managed health care plans in our



area to provide transportation to a variety of appointments including medical and mental
health appointments. Assistance in accessing Lift and Logisticare transportation
services will be managed by PSC's and/or supportive services center staff or
volunteers. PSC's may also be able to drive their clients to various appointments as
needed during normal business hours, and in some cases outside of business hours.

The Project Site is centrally located and is close to a variety of services in the
surrounding Brunswick Basin. Western Sierra Medical Clinic, one of Nevada County's
three FQHCs, is located on the same road as the Project Site just 0.2 miles away.
There are several stores (Safeway is .4 miles from the site, Grocery Outlet is .7 miles
from the site, 2 pharmacies are within .5 miles of the site) within a 1-mile radius of the
Project site, as well as restaurants and convenience stores. The proposed site includes
an easement connecting Old Tunnel Rd to Sutton Way. This easement will be used to
develop an assessable path that will cut walking distances significantly from the project
site to the Sutton Shopping Center that includes a CVS pharmacy, Safeway, and
numerous restaurants, cafes and businesses.

PART V —Services Competency

(A) Describe how the services are linguistically and culturally competent for persons of
different races, ethnicities, sexual orientations, gender identities, and gender
expressions. (8) Explain how services will be provided to NPLH tenants who do not
speak English, or have other communication barriers, including sensory disabilities. (C~
Explain how communication among the services providers, the property manager, and
these tenants will be facilitated.

(A) Nevada County Behavioral Health and all of its contracted service providers,
including the project Development Sponsor and property manager, strive to
provide culturally competent services. The County's Cultural Competency and
Linguistic Proficiency Work Plan is revised yearly with input from County service
staff and contracted provider staff. The 2018 Plan was submitted to the
Department of Mental Health Office of Multicultural Services and approved in
December of 2018. The goals of the plan address regular assessment of how
the County and its contracted providers are meeting objectives in the plan related
to serving the following populations: Latino, LGBTQ, Seniors, Vets, Transitional
Age Youth, Homeless, and Co-occurring Disorders. NCBH has a standing
Cultural Competency Committee Meeting that meets every month. These
meetings are attended by County Behavioral health staff and representatives
from all contracted providers including the NPLH project development sponsor
and the contracted property management provider. The committee reviews and
evaluates cultural competency across the County's system if care by following
the National Standards for Culturally and Linguistically Appropriate Services
(CLAS) in Health and Health Care.

(B) Nevada County Behavioral Health staff, triage staff, and all contracted providers,
including the development sponsor and property manager have access to the
two (2) language lines through AT&T and Language Line. These services provide



phone translation and, if needed, translation services for documents or direct
service (in person). All documents that are provided to clients/consumers are
also available in Spanish (Nevada County threshold language) and in their own
language upon request. All documents that are provided to clients/consumers are
also available in audio versions. NCBH has staff that speak languages other than
English; Five staff speak Spanish, one speaks Russian, one psychiatrist speaks
Chinese, one psychiatrist speaks Thai and one psychiatrist speaks Vietnamese.
Within our contracted providers, all providers have staff that speak Spanish.
Within Behavioral Health there is a staff person that has moderate fluency in
American Sign Language (ASL)

Property management staff will have access to phone translation services funded
by NCBH. This includes translation for written documents NPLH tenants who
require assistance in communication

(C)

PART VI —Estimated Itemized Budget

PART VII —Collaboration of Supportive Services and Property Management Staff

Describe how the supportive services staff and property management staff will
collaborate to prevent evictions, adopt and ensure compliance with harm reduction
principles, and facilitate the implementation of reasonable accommodation policies from
rent-up to on-going Project operations.

Housing stability is a central objective of AMIH, and services provided will focus on
assisting participants to remain stable in their community. Supportive service
providers connecting and engaging with tenant-clients at Brunswick Commons will
coordinate through the HRT to provide the necessary support so that these
households will be able to overcome their previous barriers that contributed to their
homelessness. Core to this program is the collaborating of supportive services
and property management staff to guide residents in the following areas:

• Household management skills: managing costs. complying with the
conditions of a lease.

• Understanding the consequences of lease violations and eviction prevention.
• One-on-one coaching in house cleaning; cooking and shopping; use of

utilities, household appliances and plumbing; home decorating.
• Managing visitors and guests: the joy of showing off a new home;

housewarming; visiting with significant others; ensuring personal space is
respected by others.

• How to request that someone is added to the lease or allowed to move in.
• How to develop good relationships with neighbors.
• Maintenance: familiarity with maintenance requests and work orders; how to

communicate with property management staff, what to do when the property
management staff, does not follow up.

• Managing their disabilities



Issues that may emerge include house cleaning and maintenance of the unit;
clinical issues related to mental illness or substance use; conflict with
housemates, neighbors; timely payment of rent; and tenants' feeling of safety or
comfort in their unit. These issues will be discussed in HRT meetings. Individual
case managers and property management staff will decide on the most
appropriate way to coordinate outreach, deliver services, and addressed tenants
needs and issues with tenants.

AMIH staff will respond promptly and appropriately to requests or concerns of
supportive services staff. The property manager may contact supportive
services staff because of difficulties with the tenant related to lease violation
issues or may raise concerns if they have not seen the tenant recently or have
observed patterns of behavior that concern them. Coordination between
property management staff and support services is essential when issues arise
to ensure that all reasonable efforts are taken to assist the tenant to maintain
housing. To facilitate this collaboration, Tenants will

If a tenant violates a provision of the lease, AMIH has the right to terminate the
lease. AMIH takes the following steps to prevent a lease violation from turning
into an eviction:

• Lease violation notices are typically delivered directly to residents
usually by the resident manager.

• When the resident manager learns of a lease violation, s/he must
communicate immediately with the HRT coordinator (County) tQ call an
emergency meeting to review the issue. The team will determine how
best to address the situation.

• The identified lead supportive service provider will work with the
resident to ensure that the behavior of concern is addessed.

• In some cases, it may be more appropriate for the resident manager to
address the situation, especially if the problem is associated with the
unit (such as property damage).

• The HRTteam will develop a plan to prevent future issues and
communicate that plan to the participant —conveying that any lease
violation can lead to eviction.

• The team will also communicate the plan to the property manager and
maintain documentation of the plan in the housing file.

• If the team is not able to resolve the issue, it may be necessary to
relocate the participant or, depending upon the severity of the
situation, proceed with eviction.

Eviction Policy
AMIH embraces the Housing First model for serving our participant
households. A few of the basic principles of this philosophy are:



• Housing is essential in order for people to address some of the factors and
behaviors that led to their homelessness. For example, if someone is
struggling with substance use, they are more likely to successfully manage
their drug use once they are stably housed. We do not expect them to be
clean and sober prior to housing placement.

• People with barriers to housing may require multiple attempts in housing
before becoming stable. Just because one unit does not work out does not
mean no unit will.

• If someone is not violating the terms of their lease, they should typically not
be exited, even if they are not participating actively in supportive services.

• Eviction is a last resort. It is understood that the people we serve are likely
to experience some challenges while in housing but exiting them from the
program is a step that AMIH takes only after we determine that all other
options have been exhausted or that there are no remaining opportunities
for resolution.

Along these lines, we do exit people from Housing First programs, once we
feel like it is a reasonable "last resort" situation. Some examples of
circumstances that can lead to eviction include:

• Violence or threats toward staff or otherparticipants.
• Abandonment of unit and total disconnection from service staff.
• Multiple, serious and irresolvable lease violations, like nonpayment of rent,

disturbances in the apartment, violation of guest policies, or other
circumstances that lead to landlord issuing violation notices, and for which
attempts toward resolution have not been successful.

• If someone is to be institutionalized (in jail, inpatient treatment, psychiatric
care, etc.) for a term longer than the term we are allowed to hold a unit.

Some of these situations may be relatively straightforward. For example, if
someone commits an act of violence against a staff person, that participant
would be evicted.

However, many other situations may be subjective, particularly around whether
they can be resolved. For example, someone only contributing their portion of
the rent some of the time or has exhibiting problematic behaviors that the
resident manager is aware of but not yet issuing notices for. In some cases,
those situations would warrant an exit. In others, they would not.

The following questions/guidelines are intended to help staff interpret such
situations and make informed decisions about whether a eviction is appropriate.
They are not intended to provide definitive/indisputable rules —resident's
situations will be decided on a case-by-case basis.

When a problem arises with a resident:
• Is the situation a violation of the lease agreement? Participant households



may display challenging behaviors, but those behaviors should typically only
trigger an exit if they are violation of the lease agreement. The most
common example here is refusal to participate in services. If someone does
not respond to their case manager but is otherwise in compliance with the
terms of their lease, they should not be exited. If someone is generally
difficult and hard to deal with but pays rent and keeps to him/herself at
home, they should not be exited.

However, if someone's refusal to engage with staff leads to the violation of a
program rule, such as not allowing for a re-inspection of the unit or refusing
to re-certify income, a eviction may be necessary for AMIH to remain
compliant with program rules.

• A determination will be made if the situation is resolvable. Many situations —
even those involving lease violations —can be resolved, and do not need to
result in a eviction. For instance, if someone's behaviors are sufficiently
disruptive as to trigger a lease violation, program staff may be able to work
with him/her to mitigate the behaviors, such that the person can remain
housed. Alternatively, the behaviors may be less disruptive in another unit,
so it may be possible to move the person without terminating them. If a
resolution is legal, feasible, and acceptable to both the participant and the
AMIH, then resolving the issue will be the goal before proceeding with
eviction.

• Have prior attempts been made to resolve the situation, without success?
While some situations can be resolved after one or two attempts, it is not
expected that program staff continue to try to resolve a problem that never
get fixed. For example, it might be reasonable to re-locate someone to
another unit if they have continual problems with their neighbors that cannot
be resolved. However, if that person continues to have problems with
neighbors after multiple relocations, it may be more appropriate to find a
different type of housing or program.

• Does this person have any other options? Even when the decision is made
to terminate someone, it may be possible to make other arrangements that
are better than exiting someone into homelessness. Does this person have
any friends or family that may be able to house them for a while? Is this
person needing a higher level of care?

If a resident must be terminated, s/he must receive written notice containing a
clear statement of the reasons for eviction, as well as the opportunity to discuss the
eviction with someone other than the staff member who made the initial eviction
determination.

PART VIII —Communication Protocol

Provide a detailed narrative on the communication protocols to be utilized by the
services providers and the property manager.



PART IX —Project Physical Design

Provide a detailed narrative on how the physical design of the Project fosters tenant
engagement, on-site supportive services provision, security and safety, and
sustainability of equipment, furnishings, and fixtures.



BRUNSWICK COMMONS—ADVOCATES FOR MENTALLY-ILL HOUSING

PROPERTY MANAGEMENT PLAN

OVERVIEW

This document is the Advocates for Mentally-III Housing (AMIH) property management

plan for the Brunswick Commons Permanent Supportive Housing project located at 936

Old Tunnel Rd in Grass Valley, California. AMIH is highly experienced at managing

affordable housing and properties that serve the No Place Like Home target population.

AMIH owns and manages rental properties in both Placer and Nevada Counties that are

focused on serving individuals who are homeless, formerly homeless and very-low

income and individuals who have severe mental illnesses. The plan is designed to assist

in the successful and sustainable operations of the Brunswick Commons through the

provision of quality housing services and facilitating and supporting the delivery of

supportive services to the residents.

HOUSING FIRST
AMIH will practice the Housing First model in the management of Brunswick Commons.
AMIH will assist homeless people in a loes-barrier process to obtain housing as quickly as
possible and access supportive services as needed to ensure long-term stability. Rather
than moving homeless individuals through different "levels" of housing (for example:
from the streets to an emergency shelter, from a shelter to a transitional housing
program, and from there to their own apartment in the community), AMIH will use the
Coordinated Entry System and participate in the multi-disciplinary Housing Resource

Team (HRT) meetings in order to prioritize those with the highest need to move

homeless individuals or households immediately from the streets or shelter into the

units in Brunswick Commons. AMIH supports the model that in order to address barriers

to housing like lack of income, unemployment, substance use, or untreated mental

illness, the primary need for someone experiencing homelessness is to obtain stable

housing.

Without housing, such barriers are far more difficult to overcome. Furthermore, once

participant are housed, AMIH goes to extraordinary lengths to keep them housed,

meeting them "where they're at" with respect to willingness to receive treatment, and

empowering them to define their own recovery goals. Residents will be evicted from

Brunswick Commons only as a last resort, and only after serious and irresolvable lease

violations.

Within the Housing First model, there are times when the roles and responsibilities of

property management and supportive services staff may overlap, particularly when

dealing with nuisance behaviors, landlord/tenant challenges, and other challenges. In

these circumstances, the goals of supportive services staff and property management

staff maybe different. In these circumstances we remember the shared goals of housing
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stability for participants and maintaining safe communities and involve Managers
and/or Directors as needed to resolve tensions or challenges quickly and to the
satisfaction of everyone involved.

Property Management Plan
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1) UNIT MARKETING /APPLICATION PROCESS /ELIGIBILITY

Referrals to Brunswick Commons will be through the Nevada County Coordinated Entry

System (CES). Vacant units coming online will be registered with the CES through HMIS.

The CES's prioritization process will determine the highest priority for available housing

units. The priority order, referred to as the "By-name list" will then be reviewed by

property management staff and the HRT to ensure accuracy of ranking and begin

housing planning for eligible tenants. All vacancies will be filled through the

prioritization and referral of the CES in coordination with the HRT.

The CES tenant selection process will rely on an approach that will screen tenants in,

ratherthan screen them out. AMIH recognizes that applicants for permanent supportive

housing units may have poor credit, past evictions and negative rental histories, and

other factors that traditionally present barriers to obtain housing. An applicant with a

recent history of poor credit or evictions will be provided an opportunityto present

mitigating information and additional information to address concerns or, if appropriate

and feasible, pay an additional security deposit. Criminal background checks will be

performed only to identify recent convictions for violent crimes, and the consideration

of any criminal convictions must consider the recency, nature, and severity of the

crime. Arrest records alone will not be used to disqualify an applicant for tenancy.

Although the CES should check for income and housing status, AMIH will verify income

to ensure'that all tenants are at 30% ANTI and verify their homeless status.

AMIH will work closely with the supportive services providers to ensure continual

evaluation and coordination of supportive service that are at the level of need for the

tenant. Close communication and regular case conferencing will create opportunities to

address emerging needs and build case plans that engage the most appropriate services

to address those needs.

2) STAFFING

Property management staff at Brunswick Commons will include 1 onsite property
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manager (live in), a maintenance team (5-10 hrs/wk), 1 administrative assistant (5

hrs/wk), 1 peer counselor/HMIs specialist (15-20 hrs/wk), 1 service coordinator (5-10

hrs/wk), 1 operations manager (2 hrs/wk), 1 clinical director (3 hrs/wk), 1 bookkeeper (1

hr/wk), and 1 executive director (2 hrs/wk). Two security staff will be retainied on

contract. The resident manager lives on-site and supervises the maintenance and

security staff. The resident manager is supervised by the Executive Director of AMIH.

All Brunswick Commons property management staff will have extensive training on

Housing First and the goals of the Housing First model. They will be provided

information on how to effectively and respectfully interact with the residents

3) SAFETY AND SECURITY

Security and safety are a primary responsibility of the AMIH property management staff.

All staff members will be aware of security concerns and trained to ensure that all

security protocols are met. Entrance ~to Brunswick Commons will be through a central

gate. The gate will be open during the day andJocked in the. evenings. Residents will

have an access code for the gate. There will be a security camera at the gate to monitor

the gate and help with access for guests of residents.

During the day the resident manager will be responsible for security. Security staff will

be on duty nights from 9 PM to 6 AM:,'At night, security staff will walk the site at least

once an hour, checking all sides of the units, the common areas, and the areas next to

the fence. Night security will write a report of activities at the end of each shift. The

report will be provided to the resident manager.

4) LEASE AND MOVE IN PROCEDURE

Move in and lease procedures will be conducted by the Brunswick Commons

resident manager. At move in, the resident manager and resident review and sign

the lease, along with reviewing and receiving all addenda including the Brunswick

DRAFT Brunswick Commons Property Management Plan - AMIH January 2019 3



Commons Handbook. If not provided earlier, the resident manager receives the

required rental payment and security deposit. The future resident reviews and

signs an eviction policy document that explains in writing the process for eviction.

The resident manager provides a welcome orientation to Brunswick Commons

including how to submit maintenance and repair requests and assists the residents to

connect the utilities. The resident manager checks if the resident has household,

furniture needs and provides referrals if needed.

The resident manager coordinates move-.in with the resident, conducts a

walkthrough of the unit and site, issues keys, discusses security procedures, and

i ntroduces residents to the propertystaff including maintenance and security.

• KEYS

When a tenant signs the lease and moves into a unit, each member of the family

over the age of 12 will. be issued one-unit key and one front entry key.

If a key is Iost, a replacement will be issued, and the tenant may be charged $10.00.

If a tenant is elderly or disabled and. requests an extra entry key for an attendant,

one additional key will be issued at no extra cost. The property manager will note

the extra key issued in the tenant's file, and contact information for the person to

whom the key was issued. Upon move-out, any key not returned, including entry

keys and keys were given to attendants, may cause a charge of $10 to betaken

out of the securitydeposit.

5) RELATIONS AND COMMUNICATION WITH TENANTS

AMIH is committing to ensuring that there is clear communication with residents

regarding the function of the property. Information regarding maintenance, security,
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and opportunities for supportive services will be provided in writing to each unit and

posted in a central location.

AMIH will provide each resident with a simple and easy to understand handbook that

clearly explains their responsibilities with regard to paying rent on time, asking for

maintenance, and how to respond in an emergency, whether a personal crisis or a

disaster such as fire or flooding. The handbook also outlines what resources are

nearby, local bus routes, hours of operation, other transportation options along with

information on local religious cultural, educational and recreational opportunities.

The handbook provides current contact information forthe property manager,

supportive services, and emergency services.

6) RENT COLLECTION

Rent collection is done at the beginning of every month with collections done in the

office. Residents are required to pay by money order or check, Cash is not accepted.

Rent checks are recorded and receipts are issued-.for every check received. Rent checks

and money order are put into the office safe affer being recorded. Bank deposits are

done daily during the first week of the month.

7) :ROLE OF SUPPORTIVE SERVICES IN PROPERTY MANAGEMENT

Housing stability is a central objective of AMIH, and services provided will focus on

assisting participants to remain stable in their community. Supportive service

providers connectingand engagngwithtenant-clients at Brunswick Commons created a

program that is designed to provide the necessary support so that these

households will be able to overcome their previous barriers that contributed to

their homelessness. Core to this program is the collaborating of supportive

services and property management staff to guide residents in the following areas:

• Household management skills: managing costs. complying with the

conditions of a lease.
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• Understanding the consequences of lease violations and eviction prevention.

• One-on-one coaching in house cleaning; cooking and shopping; use of

utilities, household appliances and plumbing; home decorating.

• How to live with housemates and in shared living environments.

• Managing visitors and guests: the joy of showing off a new home;

housewarming; visiting with significant others; ensuring personal space is

respected by others.

• How to request that someone is added to the lease or allowed to move in.

• How to develop good relationships with neighbors.

• Maintenance: familiaritywith maintenance requests and work orders; how

to communicate with property management staff, what to do when the

property management staff, does not follow up.

• Managing their disabilities

Issues that may emerge include house cleaning and maintenance of the unit;

clinical issues related to mental illness or substance use; conflict with

housemates, neighbors; timely payment of rent; and tenants' feeling of safety or

comfort in their unit. These issues should be discussed in team meetings and

addressed by staff with participants.

AMIH staff will respond promptly and appropriately to requests or concerns of

supportive services staff. The property manager may contact supportive

services staff because of difficulties with the tenant related to lease violation

issues or may raise concerns if they have not seen the tenant recently or have

observed patterns of behavior that concern them. Coordination between

property management staff and support services is essential when issues arise

to ensure that all reasonable efforts are taken to assist the tenant to maintain

housing.

8) MAINTENANCE POLICYAND UNITTURNAROUND
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A core responsibility of AMIH is that repair needs ofthe tenants are attended to

promptly, efficiently and effectively. Timeliness is defined as: 72 hours for

routine maintenance and 24 hours for emergency repairs. Effectively is defined

as: all HUD Housing Quality Standards will be closely adhered to and all work will

be performed by all city and State regulations.

The resident manager is responsible for:

• Follow up on any reported damage or repair

• Follow up on any reported incidents occurring atunit

• Responding to tenant, or supportive service team requests

• Assessing damage or repairs on-site

• Placing repair orders to maintenance staff or outside vendor

• Reviewing completed work

• Processing check request and invoice if an outsidevendor

• Conducting annual inspections

Process for repairing units:

• Property Management becomes aware of maintenance problems in one

of the following,ways:

~ Resident notifies property manager or other AMIH staff member

• Resident fills out work order request

• Problem noted at annual inspection or routine home visit

• Supportive services staff brings up an issue

Maintenance is scheduled bythe Property Manager and entered into the property

management system with a scheduled time of completion and cost estimate.
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Maintenance technician, property manager or supportive service provider gives

a 24-hour notice to resident or arranges appointment. This can be done by:

• Leaving a door tag at the unit.

• Notice to Enter forms only need to be used if they are being mailed to the

resident.

• If mailing a Notice to Enter, the form must be mailed four business

days before the appointment.

• Phone calls to make appointments are acceptable. The resident's

consent will be documented on the workarda:

• Tenants do not need to be present while repairs are going on, unless

they request to be present.

• If the resident desires to be present during the repair, they must

provide several four-hour blocks oftime during regular business hours

• The requirement forthe 24-hour notice is not applicable in the case of

an emergency. If the propertymanager deterrninesthat any tenant is in

i mmediate danger or severe inconvenience such as loss of heat or

water, or that the property is in immedi-ate danger of further damage if

the problem is not immediately fixed, they may enter the unit after

knocking and announcing their presence loudly at thedoor.

Maintenance Technician starts work and then either completes work OR

reschedules a time to finish.

• If they cannot complete the work in the time scheduled, they

should reschedule by using a doortag.

• Maintenance personnel will not do anyjanitorial or housekeeping

chores, for example, if they are unable to get under the sink, the

resident will be advised and instructed to notify the maintenance

person when everything is removed and ready for them to do the job.

If a resident does not clear or clean, and the repair is prevented from
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happening, they may have to pay for a trip charge for the Return Call,

or they can be fined one hours time because the work could not be

done until the area was cleared or cleaned.

• If the work takes a different amount of time than scheduled,

resident needs to be notified of the change and the work order

time will be updated.

Maintenance Tech leaves work order copy with resident explaining what was done.

Maintenance Tech will fill out the work completed form while in the

unit and leave a copy with the resident.

• The maintenance person will ask the resident to sign the work order upon

completion.

• If the resident is not present then the maintenance person will write

"Resident Not Present" on the signature line of the work order, if the

tenant refuses to sign then the maintenance person will write on the

work order "tenant refused to sign" and note the reason why they

refused if any.

• For liability rc~sons, every time anyone goes into an apartment, there

needsto be paper backup. There is no reason that a maintenance tech

should be going to a resident's unit without informing them of the date

and time other than in an emergency situation.

When maintenance technicians close out a work order, the property manager

will bill the resident if the repair was caused by negligence or abuse on behalf of

the resident. The invoice amount will be for the total of the replacement parts

and the labor cost for the maintenance technician's time.

I n order to effectively manage workflow; the resident manager needs to know

where maintenance staff are and what they are doing and therefore completion

of required documentation and reports is essential.
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9) EMERGENCY SITUATIONS

~A component or system that may pose an immediate threat to the health

and safety of residents) and/or property is considered an emergency.

I mmediate response is required to abate hazards that pose threats to persons or

property. Emergenciesinclude:

• The interruption of essential services (hot or cold running water, electricity,

heat, etc.)

• Glass breakage that affects security or loss ofheat.

• Repairs that, if not performed, would expose resident to injury.

• Flooding from ruptured or damaged water lines or fire sprinklers.
l

• Gas leaks. '~

• Roof leaks. ~~~\~~,~

• Waste line blockages orbreaks.~ `~:~~~~~~, ~~~;~. ,
~ ~

g~`~ ~ ~~'

Fires are ALWAYS critical emergencies; callthe Fire Department, "911," IMMEDIATELY

I n the event of a maintenance emergency,. maintenance staff must mitigate further

damage or injury. They. must be permitted to enter the apartment IMMEDIATELY

without prior notice, without the resident being present and without giving

advance 24-hour notice or obtaining consent. All reasonable efforts however will

be made to contact or inform the tenant before entering the unit. In all cases of

entry, a note will be left for the resident indicating that staff entered the

apartment, who entered the apartment and the purpose for the entry.

10) UNIT TURN-OVER POLICY

The main objective when a unit is vacated and requires turnover is to minimize vacancy

time and ensure that all requirements have been met.
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Pre-move out inspection and repair

An inspection will be conducted by the resident manager to create a list of repair

items. This will allow property managers to schedule maintenance staff or

vendors as soon as possible after tenant moves out. Any repair that can be done

while the resident is still there should be done before tenant move out. This

includes heater repair or replacement, caulking, switches/plugs light fixtures and

anything which does not omit fumes or create prolonged inconvenience to the

tenant (no work that may not be completed within an 8-hour day). The exception

is if the repair is a result of tenant responsible damage;and the tenant has agreed

to and requested the work to be completed prior to vacating the unit.

Post move out unit turn over process

First the unit will be cleaned of all trash and any remaining personal belongings. Second,

patch and texture any wall damage. Third, paint unit as necessary. Complete any other

repairs that could not be completed while tenant was occupying the unit. Last, replace

any carpet and flooring as the last item before unit being rent ready. As much turn over

work as possible should be completed by maintenancesStaff.

However, if maintenance staff capacity does not allow for a timely unit turn over,

vendors may be used to turn over units. Carpet cleaning, flooring replacement, and

substantial unit cleaning/rubbish removal should be contracted out to vendors. Five

days should be enough frorr~ the time the unit is vacated to being rent ready for a

standard unit turn over. A standard unit turnover consists of lock re-keying, smoke

detector battery replacement, light bulb replacement, leaning, spot re-caulking, spot

patching and texturing and spot painting touchup.

If the unit needs to be fully repainted with carpet or flooring replacement, a slightly

longer turn over time is permitted. If units require more substantial repair, the

resident manager will notify AMIH and provide a list of repairs and when the unit

will be rent ready. Turn over work must be scheduled and initiated the next
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working day following the tenants last day of tenancy.

11) Security Deposit Policy

The resident manager will conduct the final walk-through of the unit at the end of

the tenancy. All defects not noted on the initial walk-through will be noted in

writing and submitted with the security deposit disposition. The inspection is best

done the day after the tenants) have vacated.

All forms (including a copy of the move-out inspection form) must be submitted

no later than 19 calendar days after a tenant vacates (or earlier, if the 21st falls on

a weekend or holiday). The AMIH office requires two days to assure all is in order

so that the security deposit disposition can be mailed before the 21st calendar

deadline day as required by state law. It is advised that the property manager not

send a copy to the tenant directly until the AMIH office has verified the property

manager's records with the tenant ledger

After property manager has performed the move-out inspection, including photos

of any damage, the tenant ledger will be reviewed to determine if there are any

outstanding charges (late fees, NSF charges, unpaid rents or utility charges). Any

amounts outstanding should then be entered in the appropriate column on the

security deposit disposition.

Property manager must call the applicable utility company(s) to determine if the

tenant has any unpaid utilities costs. A faxed or emailed copy of the latest bill will

be requested so those amounts can be withheld from the tenant's security

deposit and entered onto the security deposit disposition.

Some utility companies consider the property owner responsible for unpaid utility

charges and will lien the property for unpaid charges; others will pursue payment

from the tenant. Utility companies may require a copy of the rental agreement

before providing outstanding charges.
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When all information/final bills have been gathered, the resident manager will

submit the security deposit disposition to the AMIH office. Repair invoices will be

entered to be paid, and the tenant will be charged. A copy of the move-out

inspection will be included as well as the tenant's forwarding address. Every effort

should be made by property manager to obtain the forwarding address. If a

forwarding address is not provided, the security deposit disposition will be mailed

to the tenant's last known address with "Please Forward" written on the

envelope.

If work or invoices can't be obtained prior to the end of the 21-day period, the

deposit balance must be sent to the tenant.

If there is are extenuating reasons as to why the property manager is not able to

complete the Security Deposit Disposition within the 19-day time frame, the

resident manager must contact the AMIH office immediately.

12) EVICTION AND TERMINATION OF TENANCY

Lease Violations

If a tenant violates a provision of the. lease, AMIH a has the right to terminate the

lease. We take the following steps to prevent a lease violation from turning into

an eviction:

• Lease violation notices are typically delivered directly to residents

usually by the resident manager.

• When the resident manager learns of a lease violation, s/he must

communicate immediately with the supportive services coordinator

and AMIH to reviewtheissue. Thisteamwill determine how best to

address the situation.

• Typically, the supportive service provider will work with the resident
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to ensure that the behavior of concern is addessed.

• In some cases, it may be more appropriate for the resident manager

to address the situation, especially if the problem is associated with

the unit (such as property damage).

• The supportiveserviceteamwill develop a plan to prevent future issues

and communicate that plan to the participant —conveying that any

lease violation can lead to eviction.

• The team will also communicate the plan to the property manager

and maintain documentation of the plan in the housing file.

• If the team is not able to resolve the issue, it may be necessary to

relocate the participant or, depending upon the severity of the

situation, proceed with eviction.

Eviction Policy

AMIH embraces the Housing First model for serving our participant

households. A few of the basic principles of this philosophy are:

Housing is essential in order for people to address some of the factors and

behaviors that led to their homelessness. For example, if someone is

struggling with'`substance use, they are more likely to successfully manage

their. drug use once they are stably housed. We do not expect them to be

clean and;sober priorto housing placement.

People witMbarriersto housing may require multiple attempts in housing

before becoming stable. Just because one unit does not work out does not

mean no unit will.

• If someone is not violating the terms of their lease, they should typically not

be exited, even if they are not participating actively in supportive services.

• Eviction is a last resort. It is understood that the people we serve are likely

to experience some challenges while in housing but exitingthem from the

program is a step that AMIH takes only after we determine that all other
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options have been exhausted or that there are no remaining opportunities

for resolution.

Along these lines, we do exit people from Housing First programs, once we

feel like it is a reasonable "last resort" situation. Some examples of

circumstances that can lead to eviction include:

• Violence or threats toward staff or otherparticipants.

• Abandonment of unit and total disconnection from servicestaff.

• Multiple, serious and irresolvable lease violations, like nonpayment of rent,

disturbances in the apartment, violation of guest policies, or other

circumstances that lead to landlord issuing violation notices, and for which

attempts toward resolution have not been successful.

• If someone is to be institutionalized (in jail, inpatient treatment, psychiatric

care, etc.) for a term longer than the term we are allowed to hold a unit.

Some of these situations may be relatively straightforward. For example, if

someone commits an act of violence against a staff person, that participant

would be evicted.

Howe~er,many other situations may be subjective, particularly around whether

they can be resolved. For example, someone only contributing their portion of

the rent some of the time or has exhibiting problematic behaviors that the

resident manager is aware of but not yet issuing notices for. In some cases,

those situations would warrant an exit. In others, they would not.

The following questions/guidelines are intended to help staff interpret such

situations and make informed decisions about whether a eviction is appropriate.

They are not intended to provide definitive/indisputable rules —resident's

situations will be decided on a case-by-case basis.

DRAFT Brunswick Commons Property Management Plan - AMIH January 2019 15



When a problem arises with a resident:

• Is the situation a violation of the lease agreement? Participant households

may display challenging behaviors, but those behaviors should typically

only trigger an exit if they are violation of the lease agreement. The most

common example here is refusal to participate in services. If someone does

not respond to their case manager but is otherwise in compliance with the

terms of their lease, they should not be exited. If someone is generally

difficult and hard to deal with but pays rent and keeps to him/herself at

home, they should not be exited.

However, if someone's refusal to engage with staff leads to the violation of a

program rule, such as not allowing for a re-inspection of the unit or refusing

to re-certify income, a eviction. maybe necessary for AMIH to remain

compliant with program rules.

• A determination will be made if the situation is resolvable. Many situations

— even those involving lease violations-can be resolved, and do not need

to result in a eviction. For instance, if someone's behaviors are sufficiently

disruptive as to trigger a lease violation, program staff may be able to work

with him/her to mitigate the behaviors, such that the person can remain

housed. Alternatively, the behaviors may be less disruptive in another unit,

so it may be possible to move the person without terminating them. If a

resolution is legal, feasible, and acceptable to both the participant and the

AMIH, then resolving the issue will be the goal before proceeding with

eviction.

• Have prior attempts been made to resolve the situation, without success?

While some situations can be resolved after one or two attempts, it is not

expected that program staff continue to try to resolve a problem that

never get fixed. For example, it might be reasonable to re-locate someone

to another unit if they have continual problems with their neighbors that
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cannot be resolved. However, ifthat person continues to have problems

with neighbors after multiple relocations, it may be more appropriate to

find a different type of housing or program.

• Does this person have any other options? Even when the decision is made

to terminate someone, it may be possible to make other arrangements

that are better than exiting someone into homelessness. Does this person

have any friends or family that maybe able to house them for a while? Is

this person needing a higher level ofcare?

If a resident must be terminated, s/he must receive written notice containing a

clear statement of the reasons for eviction, as well as the opportunityto discuss the

eviction with someone other than the staff member who made the initial eviction
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