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MEETING DATE: April 23, 2019

TO: Board of Supervisors
FROM: Patrick Perkins, Acting Principal Civil Engineer
SUBJECT: Resolution to Reject All Bids for the 2019 Road Rehabilitation Project —

Contract No. 450003 - Supervisor Districts I, 111 and 1V

RECOMMENDATION: Reject all bids and rebid the 2019 Road Rehabilitation Project, Contract No.
450003.

FUNDING: Project is budgeted in the Fiscal Year 2019/20 Road Maintenance program. Funding is
provided through Road Maintenance and Rehabilitation Account (RMRA) funds.

BACKGROUND: On February 26, 2019, the Board of Supervisors adopted Resolution No. 19-081
approving the bidding documents and authorizing the bid solicitation for the 2019 Road Rehabilitation
Project. Six bids for the project were opened on Thursday, March 28, 2019 and are listed below. The bids
have significantly exceeded the project budget. After evaluating the bids, the department recommends that
all bids be rejected.

Bidder Bid

1.  VSS International $ 913,737.00
2. CPM $ 980,840.45
3. Sierra Nevada Const. $ 989,007.00
4, American Pavement Sys $1,098,721.39
5.  Pavement Coating $1,131,540.00
6. Intermountain Slurry $1,304,000.00

Engineer’s Estimate $ 623,015.00

After rejecting all bids, staff proposes to reduce the size and scope of the rehabilitation project by
prioritizing locations where the need is the highest. Staff will recommend approval of bidding documents
and specifications with a new project scope under a separate Board item.

Item Initiated by:  Patrick Perkins, Acting Principal Civil Engineer
Approved by: Trisha Tillotson, Director of Public Works
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