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PERSONAL SERVICES CONTRACT 

County of Nevada, California 

This Personal Services Contract is made between the COUNTY OF NEVADA (herein "County"), and 

 HDR Engineering, Inc.  

(herein “Contractor”), wherein County desires to retain a person or entity to provide the following services, 
materials and products generally described as follows: 

(§1) McCourtney Road Transfer Station Improvements PS&E  

SUMMARY OF MATERIAL TERMS 

(§2) Maximum Contract Price: 1,682,813.95   

(§3) Contract Beginning Date: 9/24/2019 Contract Termination Date: 6/30/2021 

(§4) Liquidated Damages: n/a   

INSURANCE POLICIES 

Designate all required policies: Req’d Not Req’d 

(§6) Commercial General Liability          ($1,000,000) X    

(§7) Automobile Liability                         ($  300,000)  Personal Auto   X  

         ($1,000,000) Business Rated X    

         ($1,000,000) Commercial Policy   X  

(§8) Worker’s Compensation X    

(§9) Errors and Omissions  ($1,000,000) X    

LICENSES AND PREVAILING WAGES 
 

(§14) Designate all required licenses: 

 

 

NOTICE & IDENTIFICATION 

(§26) Contractor: 
 

County of Nevada: 
 

 Contact Person: Tim Raibley  
2365 Iron Point Road, Suite 300  
Folsom, CA 95630-8709  
 

Contact Person: David A. Garcia, Jr.  
950 Maidu Avenue  
Nevada City, CA 95959  
 

 (916) 817-4914 (530) 265-7038 
 e-mail:Tim.Raibley@hdrinc.com e-mail: david.garcia@co.nevada.ca.us 

 
 Contractor is a:  (check all that apply) 

  Corporation:   Calif., X Other,  LLC,  Non-profit 

  Partnership:   Calif.,  Other,  LLP,  Limited 

  Person:   Indiv.,  Dba,  Ass’n  Other 
 

 EDD:  Independent Contractor Worksheet Required:  Yes X No 

 HIPAA:  Schedule of Required Provisions (Exhibit D):  Yes X No 

ATTACHMENTS 

Designate all required attachments: Req’d Not Req’d 

 Exhibit A: Schedule of Services (Provided by Contractor) X    

 Exhibit B: Schedule of Charges and Payments (Paid by County) X    

 Exhibit C: Schedule of Changes (Additions, Deletions & Amendments) X    

 Exhibit D: Schedule of HIPAA Provisions (Protected Health Information)   X  
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Terms 
 Each term of this Contract below specifically incorporates the information set forth in the 
Summary at page one (1) above as to each respective section (§) therein, as the case may be. 
 

Services 

1. Scope of Services: 

 Contractor shall provide all of the services, materials and products (herein “Services”) generally 
described in Exhibit "A", according to a performance schedule, if applicable, as set forth in said exhibit 
(herein “Performance Schedule”) .  If requested, Contractor agrees to serve as an expert witness for 
County in any third party action or proceeding arising out of this Contract. 

 

Payment 

2. Charges and Payments:  
 The charges (herein “Charges”) for furnishing the aforesaid Services under this Contract are set 
forth in Exhibit "B", including, if applicable, hourly rates, unit pricing, and expense, mileage and cost 
limits.  Said Charges shall be presented monthly by invoice, and shall be due within thirty (30) days of 
receipt unless payment is otherwise set forth in said Exhibit “B”, and shall remain in effect for the entire 
term of this Contract, and any extension hereof.  In no event will the cost to County for Services to be 
provided under this Contract, including direct non-salary expenses, exceed the Maximum Contract Price 
set forth at §2, page one (1), above. 
 

Time for Performance 

3. Contract Term:  
 This Contract shall commence on the Contract Beginning Date set forth at §3, page one (1), 
above.  All Services required to be provided by this Contract shall be completed and ready for acceptance 
no later than the Contract Termination Date set forth at §3, page one (1), above. 
 

4. Liquidated Damages:  

 County and Contractor agree that damages to County due to delays in timely providing Services 

in accordance with the aforesaid Performance Schedule and Contract Termination Date are impractical 

and difficult to ascertain.  Therefore, if §4 at page one (1) hereof shall indicate a daily amount as 

Liquidated Damages, County shall have the right to assess said daily sum, not as a penalty, but as and 

for damages to County due to delays in providing Services not in accordance with the said Performance 

Schedule, or later than the Contract Termination Date (herein “Delay”).  Liquidated Damages shall be 

offset against amounts owing to Contractor, including retention sums. 

 To the extent that any Delay is a result of matters or circumstances wholly beyond the control of 

Contractor, County may excuse said Liquidated Damages; provided however, that County may condition 

such excuse upon Contractor having given prompt notice to County of such delay immediately by 

telephone and thereafter by written explanation within a reasonable time.  The time for Contractor’s 

performance shall be extended by the period of delay, or such other period as County may elect. 

 

5. Time of the Essence:  
 Time is of the essence with respect to Contractor's performance under this Contract.  Delay in 
meeting the time commitments contemplated herein will result in the assessment of liquidated damages, 
if indicated at §4 at page one (1), hereof.  If Liquidated Damages are not so indicated, damages shall be 
as otherwise provided by law. 
 

Insurance 

6. Commercial General Liability Insurance:  (County Resolution No. 90674)  
 If §6 at page one (1) hereof shall indicate a Commercial General Liability insurance policy is 
required, Contractor shall promptly provide proof of such insurance evidenced by a certificate of 
insurance with properly executed endorsements attached, which insurance shall include the following: 

 (i) Broad form coverage for liability for death or bodily injury to a person or 
persons, and for property damage, combined single limit coverage, in the 
minimum amount indicated at said §6; 
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 (ii) An endorsement naming County as an additional insured under said 
policy, with respect to claims or suits arising from the Services provided or the 
relationships created under this Contract; 

 (iii) A provision that said insurance shall be primary and other insurance 
maintained by the County of Nevada shall be excess only and not contributing 
with Contractor’s insurance; 

 (iv) A provision that said insurance shall provide for thirty (30) days written 
notice to County of any termination or change in coverage protection, or 
reduction in coverage limits (except ten (10) days notice for non-payment of 
premium). 

 

7. Automobile Liability Insurance:  (County Resolution No. 90676)  
 If §7 at page one (1) hereof shall require either a Business Rated or a Commercial Automobile 
Liability insurance policy, for each vehicle used including non-owned and hired automobiles, Contractor 
shall promptly provide proof of such insurance evidenced by a certificate of insurance with properly 
executed endorsements attached, which insurance shall include the following provisions: 

 (i) Liability protection for death or bodily injury to a person or persons, 
property damage, and uninsured and underinsured coverage, combined single 
limit coverage, in the minimum amount indicated at said §7; 

 (ii) An endorsement naming County as an additional insured under said 
policy, with respect to claims or suits arising from the Services provided or the 
relationships created under this Contract; 

 (iii) A provision that said insurance shall be primary and other insurance 
maintained by the County of Nevada shall be excess only and not contributing 
with Contractor’s insurance; 

 (iv) A provision that said insurance shall provide for thirty (30) days written 
notice to County of any termination or change in coverage protection, or 
reduction in coverage limits (except ten (10) days notice for non-payment of 
premium). 

 If §7 at page one (1) hereof shall require a Personal Auto policy, for each vehicle used including 
non-owned and hired automobiles, Contractor shall promptly provide proof of such insurance for a 
minimum of three hundred thousand dollars, ($300,000), in combined single limits, and naming the 
County as additionally insured. 
 

8. Worker's Compensation:  (County Resolution No. 90674)  
 If §8 at page one (1) hereof shall indicate a Worker’s Compensation insurance policy is 
required, Contractor shall maintain said policy as required by law, and shall promptly provide proof of 
such insurance evidenced by a certificate of insurance, or other documentation acceptable to County. 
 Before commencing to utilize employees in providing Services under this Contract, Contractor 
warrants that it will comply with the provisions of the California Labor Code, requiring Contractor to be 
insured for worker's compensation liability or to undertake a program of self-insurance therefor. 
 

9. Errors and Omissions:  
 If §9 at page one (1) hereof shall indicate Errors and Omissions insurance is required, 
Contractor shall maintain either a professional liability or errors & omissions policy in the minimum 
amount indicated, and shall promptly provide proof of such insurance evidenced by a certificate of 
insurance, or other documentation acceptable to County. 
 

10. Miscellaneous Insurance Provisions:  (County Resolution No. 90675)  

 All policies of insurance required by this Contract shall remain in full force and effect throughout 
the life of this Contract and shall be payable on a "per occurrence" basis unless County specifically 
consents to "claims made" coverage.  If the County does consent to "claims made" coverage and if 
Contractor changes insurance carriers during the term of this Contract or any extensions hereof, then 
Contractor shall carry prior acts coverage. 
 Insurance afforded by the additional insured endorsement shall apply as primary insurance, and 
other insurance maintained by County, its officers, agents and/or employees, shall be excess only and 
not contributing with insurance required or provided under this agreement. 
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 At all times, Contractor shall keep and maintain in full force and effect throughout the duration of 
this Contract, policies of insurance required by this Contract which policies shall be issued by companies 
with a Best’s Rating of B+ or higher (B+, B++, A-, A, A+ or A++), or a Best’s Financial Performance 
Rating (FPR) of 6 or higher (6, 7, 8 or 9) according to the current Best’s Key Rating Guide, or shall be 
issued by companies approved by the County Risk Manager.  In the event the Best’s Rating or Best’s 
FPR shall fall below the rating required by this paragraph, Contractor shall be required to forthwith secure 
alternate policies which comply with the rating required by this paragraph, or be in material breach of this 
Contract.  
 Failure to provide and maintain the insurance policies (including Best’s ratings), endorsements, or 
certificates of insurance required by this Contract shall constitute a material breach of this agreement 
(herein “Material Breach”); and, in addition to any other remedy available at law or otherwise, shall serve 
as a basis upon which County may elect to suspend payments hereunder, or terminate this Contract, or 
both.  (See §13, ¶2, below, as these provisions additionally apply to subcontractors.) 
 

11. Indemnity:  
Nothing herein shall be construed as a limitation of Contractor’s liability, and Contractor shall 

indemnify, defend and hold harmless the County and its officers, officials, employees, agents and 
volunteers from any and all liabilities, claims, demands, damages, losses and expenses (including, 
without limitation, defense costs and attorney fees of litigation) which result from the negligent act, willful 
misconduct, or error or omission of Contractor, except such loss or damage which was caused by the 
sole negligence or willful misconduct of County or its officers, officials, employees, agents and volunteers. 
 

Personal Services 

12. Contractor as Independent:  

 In providing services herein, Contractor, and the agents and employees thereof, shall act in an 
independent capacity and as an independent contractor and not as agents or employees of County. 
 

13. Assignment and Subcontracting:  
 Except as specifically provided herein, the rights, responsibilities, duties and Services to be 
performed under this Contract are personal to the Contractor and may not be transferred, subcontracted, 
or assigned without the prior written consent of County.  Contractor shall not substitute nor replace any 
personnel for those specifically named herein or in its proposal without the prior written consent of 
County. 
 Contractor shall cause and require each transferee, subcontractor and assignee to comply with 
the insurance provisions set forth herein at §§6, 7, 8, 9 and 10, to the extent such insurance provisions 
are required of Contractor under this Contract.  Failure of Contractor to so cause and require such 
compliance by each transferee, subcontractor and assignee shall constitute a Material Breach of this 
agreement, and, in addition to any other remedy available at law or otherwise, shall serve as a basis upon 
which County may elect to suspend payments hereunder, or terminate this Contract, or both. 
 

14. Licensing and Permits:  
 Contractor warrants (i) Contractor is qualified and competent to provide all Services under this 
contract; (ii) Contractor and all employees of Contractor hold all necessary and appropriate licenses 
therefor, including those licenses set forth at §14, page one (1) hereof; and, (iii) Contractor shall obtain, 
and remain in compliance with, all permits necessary and appropriate to provide said Services.  
Contractor shall cause said licenses and permits to be maintained throughout the life of this Contract.  
Failure to do so shall constitute a Material Breach of this agreement, and, in addition to any other remedy 
available at law or otherwise, shall serve as a basis upon which County may elect to suspend payments 
hereunder, or terminate this Contract, or both. 
 

Public Contracts 

15. Prevailing Wage and Apprentices:  

 To the extent made applicable by law, performance of this Contract shall be in conformity with the 
provisions of California Labor Code, Division 2, Part 7, Chapter 1, commencing with Section 1720 relating 
to prevailing wages which must be paid to workers employed on a public work as defined in Labor Code 
§§1720, et seq.; and shall be in conformity with Title 8 of the California Code of Regulations §§200 et 
seq., relating to apprenticeship. Where applicable:  
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(i) Contractor shall comply with the provisions thereof at the commencement of Services to be 
provided herein, and thereafter during the term of this Contract. A breach of the requirements of 
this section shall be deemed a material breach of this contract. Applicable prevailing wage 
determinations are available on the California Department of Industrial Relations website at 
http://www.dir.ca.gov/OPRL/PWD.   

(ii) Contractor and all subcontractors must comply with the requirements of Labor Code Section 
1771.1(a) pertaining to registration of contractors pursuant to Section 1725.5. Registration and all 
related requirements of those Sections must be maintained throughout the performance of the 
Contract.  

(iii) Contracts to which these prevailing wage requirements apply are subject to compliance 
monitoring and enforcement by the Department of Industrial Relations. Each contractor and 
subcontractor must furnish certified payroll records to the Labor Commissioner at least monthly. 

(iv)  The County is required to provide notice to the Department of Industrial Relations of any 
public work contract subject to prevailing wages within five (5) days of award. 

 

16. Accessibility (County Resolution No. 00190):  

 It is the policy of the County of Nevada that all County services, programs, meetings, activities 
and facilities shall be accessible to all persons, and shall be in compliance with the provisions of the 
Americans With Disabilities Act and Title 24, California Code of Regulations.  To the extent this Contract 
shall call for Contractor to provide County contracted services directly to the public, Contractor shall 
certify that said direct Services are and shall be accessible to all persons. 
 

17. Nondiscriminatory Employment:  

 In providing Services hereunder, Contractor shall not discriminate against any employee or 
applicant for employment because of race, color, religion, age, sex, national origin, political affiliation, 
ancestry, marital status or disability.  This policy does not require the employment of unqualified persons. 
 

18. Prior Nevada County Employment (County Resolution No. 03-353):  

 Effective July 22, 2003, it is the policy of the County of Nevada that former members of the Board 
of Supervisors, a former CEO, or a former Purchasing Agent, for a period of twelve (12) months following 
the last day of employment, shall not enter into any relationship wherein that former employee or former 
Board member receives direct remuneration from a legal entity that, during the last twelve (12) months of 
said employment or Board member’s service, entered into a contract with, or received a grant from the 
County of Nevada.  Provided however, that this prohibition shall not apply to any employee that did not 
personally approve a contract with or grant to said legal entity during the last twelve (12) months of said 
employment, and shall not apply when the Board of Supervisors did not approve a contact with or grant to 
said legal entity during the last twelve (12) months of said Board member’s service.   
 A violation of this policy shall subject Contractor to all of the remedies enumerated in said 
resolution and as otherwise provided in law, which remedies shall include but not be limited to injunctive 
relief, cancellation and voiding of this contract by County, a return of grant money, a cause of action for 
breach of contract, and entitlement to costs and reasonable attorney fees in any action based upon a 
breach of contract under this provision. 
 

19. Cost Disclosure:  

 In accordance with Government Code Section 7550, should a written report be prepared under or 
required by the provisions of this Contract, Contractor agrees to state in a separate section of said report 
the numbers and dollar amounts of all contracts and subcontracts relating to the preparation of said report 
 

Default and Termination 

20. Termination:  

 A Material Breach of this Contract pursuant to the terms hereof or otherwise, in addition to any 
other remedy available at law or otherwise, shall serve as a basis upon which County may elect to 
immediately suspend payments hereunder, or terminate this contract, or both, without notice. 

http://www.dir.ca.gov/OPRL/PWD
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 If Contractor fails to timely provide in any manner the services materials and products required 
under this Contract, or otherwise fails to promptly comply with the terms of this Contract, or violates any 
ordinance, regulation or other law which applies to its performance herein, County may terminate this 
Contract by giving five (5) days written notice to Contractor. 
 Either party may terminate this Contract for any reason, or without cause, by giving thirty (30) 
calendar days written notice to the other, which notice shall be sent by registered mail in conformity 
with the notice provisions, below.  In the event of termination not the fault of the Contractor, the 
Contractor shall be paid for services performed to the date of termination in accordance with the terms of 
this Contract.  Contractor shall be excused for failure to perform services herein if such performance is 
prevented by acts of God, strikes, labor disputes or other forces over which the Contractor has no control. 

 County, upon giving sixty (60) calendar days written notice to Contractor, shall have the right 

to terminate its obligations under this Contract at the end of any fiscal year if the County or the State of 

California, as the case may be, does not appropriate funds sufficient to discharge County’s obligations 

coming due under this contract. 

 
Miscellaneous 

21. Books of Record and Audit Provision:  

 Contractor shall maintain complete records relating to this Contract for a period of five (5) years 
from the completion of Services hereunder.  Said records shall include but not be limited to bids and all 
supporting documents, original entry books, canceled checks, receipts, invoices, payroll records including 
subsistence, travel and field expenses, together with a general ledger itemizing all debits and credits 
 Contractor shall permit County to audit said records as well as such related records of any 
business entity controlled by Contractor.  Said audit may be conducted on Contractor's premises or at a 
location designated by County, upon fifteen (15) days notice.  Contractor shall promptly refund any 
moneys erroneously charged and shall be liable for the costs of audit if the audit establishes an over-
charged of five percent (5%) or more of the Maximum Contract Price. 
 

22. Intellectual Property:  

 All original photographs, diagrams, plans, documents, information, reports, computer code and all 
recordable media together with all copyright interests thereto (herein “Intellectual Property”), which 
concern or relate to this Contract and which have been prepared by, for or submitted to Contractor, shall 
be the property of County, and upon fifteen (15) days demand therefor, shall be promptly delivered to 
County without exception.  Provided however, for personal purposes only and not for commercial, 
economic or any other purpose, Contractor may retain a copy of Contractor’s work product hereunder. 
 

23. Entire Agreement:  

 This Contract represents the entire agreement of the parties, and no representations have been 
made or relied upon except as set forth herein.  This Contract may be amended or modified only by 
written, fully executed agreement of the parties. 
 

24. Jurisdiction and Venue:  

 This Contract shall be construed in accordance with the laws of the State of California and the 
parties hereto agree that venue shall be in Nevada County, California. 
 

25. Compliance with Applicable Laws:  

 The Contractor shall comply with any and all federal, state and local laws, codes, ordinances, 
rules and regulations which relate to, concern of affect the Services to be provided by this Contract. 
 

26. Notices:  

 This Contract shall be managed and administered on County’s behalf by the department and the 
person set forth at §26, page one (1) of this Contract, and all invoices shall be submitted to and approved 
by this Department.  In addition to personal service, all notices may be given to County and to Contractor 
by first class mail addressed as set forth at said §26 Said notices shall be deemed received the fifth (5th) 
day following the date of mailing or the earlier date of personal service, as the case may be. 
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27. Authority:  

 All individuals executing this Contract on behalf of Contractor represent and warrant that they are 
authorized to execute and deliver this Contract on behalf of Contractor. 
 
IN WITNESS WHEREOF, the parties have executed this Contract effective on the Beginning Date, 
above. 
 
CONTRACTOR:  
   
 ______________________________________  
Name:   
Title:   
 
Dated: _________________________________  
 
 
 
 

COUNTY OF NEVADA:  
   

 ______________________________________  
Honorable Richard Anderson  
Chair, Board of Supervisors 
  
Dated: ________________________________  
 
 
 
Attest:  ________________________________  
Julie Patterson Hunter  
Clerk of the Board  
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EXHIBIT "A" 
 

SCHEDULE OF SERVICES 
 

HDR Scope of Work 

The goal of this project is to develop a new, enclosed McCourtney Road Transfer Station (MRTS) 

facility which will include a new Transfer Station building, new entrance and exit road with new entrance 

and exit scales. The existing functions of the facility will be maintained during construction, and 

rearranged and/or repurposed to improve function of the site. The existing administration trailer will be 

replaced with a new pre-manufactured office building to be supplied by others (Waste Management). 

The existing Public Receiving Area (PRA)/waste transfer canopy is being renovated prior to this project 

and will not require further design or renovations. The existing household hazardous waste (HHW) 

receiving complex, which includes an existing canopy and storage containers, will remain in place. A 

new paved area will be provided for the wood/green waste and construction/demolition (C&D) receiving 

and transfer activities. 

The facility will be constructed in phases to maintain operations, but will be provided in one (1) design 

package. 

Phase 1 will consist of: 

 Temporarily relocating the wood/green waste and C&D area. 

 New entrance road west of the existing facility. 

 New scale complex including two (2) entrance scales and two (2) exit scales, with a scale 

house facility. The scale house will be pre-manufactured scale house buildings with a below 

slab ventilation system; one will be located between the in-bound and one facility between 

the out-bound scales. A metal canopy will cover the scales and associated in-bound and out-

bound scales. One (1) inbound and one (1) outbound scale will be automated with RFID tag 

readers. Hardware for reading the tags will be provided, the facility operator will provide the 

software and any needed computers or printers. The two existing scales will be repurposed 

and utilized at the new scale complex.  

 New Transfer Station consisting of approximately 43,000 SF Public Receiving building with 

two (2) open top loadout hoppers and associated site grading/circulation and maneuvering 

areas, and retaining walls, and below slab methane ventilation system. The new Transfer 

Station loadout bays will be equipped with below grade axle scale sensors connected to a 

readout display above the load-out chutes to inform the loader operator of the axle weights 

when placing material in the loadout truck. The new Transfer Station building will be an open 

frame pre-engineered metal building with a dust suppression system, lighting system, 

ventilation system and fire suppression system. The building will be equipped with roll up 

doors (or openings) for vehicle access and unloading. 

 Utility site work including relocating the overhead power line, and modify or replacing the 

existing underground fire service piping as needed to achieve code compliance. 

 Upgrade the fire supply system by replacing the existing fire pump that extracts water from 

the two open ponds located at the site. 

 Temporary earthwork/pavement to raise the existing road near the existing metals and 

cardboard area. 

Phase 2 will consist of: 

 Removal and relocation of the existing entrance scales to be placed at the new scale 

house facility and removal of the existing scale house facility, existing recycling and 
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maintenance buildings and removal of the existing metals/cardboard staging areas to allow 

for regarding and pavement of the area. 

 Earthwork, roadways and pavement areas connecting the new PRA to the existing 

HHW, green waste and other areas east of the new PRA. 

 New paved wood/green waste and C&D receiving and transfer area. 

 
The work will be prepared in one (1) design/bid package and will include the requirement for phased 

construction to maintain operations. 

The work includes additional site investigation for geotechnical recommendations and site survey. 

Support is provided for bidding, and limited construction services (e.g., shop drawing review, 

responding to requests for information). 

The work also includes the permitting and public outreach for the new MRTS along with the revised site 

arrangement. Our approach assumes with early public input, we will be able to gain consensus for the 

project and are hopeful a full Environmental Impact Report (EIR) will not be required. Budget has been 

allocated to a contingency task if a full EIR is required. 

Task 1: Project Management 

We will begin the project by meeting with County staff to establish project communication protocols 

and reviews, project goals, schedules, and project constraints. Throughout the execution of the various 

tasks described in this Scope of Work, HDR will support the task specific activities by coordination of 

task and team members, meetings, communication, reporting, and quality control (QC). This sequence 

of tasks has been established in recognition that these activities transcend the individual tasks, are 

required for effective project execution, may require flexibility in timing, extent, and response to project 

needs, and cannot always be precisely predicted or assigned to an individual activity. 

Objective 

Our Project Manager will conduct regular communications between the County and the HDR team; 

plan, organize, and monitor project team activities; attend meetings, as requested; and prepare and 

update project schedules. 

HDR Services 

 Develop QC Plan to supplement the PMP. The QC plan will include the QA/QC schedule and 

identify senior reviewers not associated with the day-to-day design. 

 Provide project monitoring and reporting. 

 Provide resource management and allocation based on project schedules and activities. 

 Provide budget and invoice management including written progress reports describing work 

performed on each task. Progress reports will be provided concurrently with monthly 

invoices. 

 Provide coordination with the County and subconsultants. 

 Conduct regular team meetings for project coordination. 

 HDR will prepare and submit a design schedule with milestone dates for key activities. The 

schedule will be maintained throughout the project and reviewed at bi-weekly (every 2 weeks) 

meetings to monitor schedule compliance. 

Key Understandings 

 Meetings associated with the transfer station design are included in the specific task(s). 

 

 
Deliverables 
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 Monthly invoices and progress reports. 

 Preparation, attendance, and presentations at meetings. 

 Agenda and meeting minutes for all meetings including distribution to meeting 

attendees. 

 Project schedule and schedule updates. 

 
Key Team Members 

 Tim Raibley (Project Manager) and Brett Wolfe(Principal in Charge) 

 
Task 2: Innovative Design Refinement and Basis of Design Report 

 

Objective 

The objective of this task is to execute an innovative design planning effort to confirm the project design 

parameters and incorporate public comments before beginning the design phase. To do this, we will 

build upon the work conducted to date, update the preferred concept with the Green Waste Processing 

pad without the wood/green waste grinder, present the initial concept at one 

(1) public meeting, collect comments and make minor revisions to the concept and present the 

revised concept at the second (2) public meeting (further described in Task 4). HDR will develop 

preliminary Transfer Station floor plans, updated site plan, and building elevations based on the public 

input and County’s direction and use these final arrangements as the basis for the permitting 

documents and the detailed design work. 

We will begin by conducting a kick-off meeting with County staff to confirm design parameters and 

requirements including current and future waste quantities by material stream, transfer technology, 

materials storage requirements, office/education spatial requirements, and aesthetics. In light of recent 

state legislation, particularly Senate Bill 1383 mandating the diversion of food waste and other organics, 

in addition to Assembly Bill 1826 mandating commercial organics diversion, we will revisit the prior 

MRTS concept in terms of meeting these requirements. Our general assumption is that commercial 

collection trucks containing mixed waste, food waste and green/food waste will unload inside the new 

MRTS and self-haul green waste, wood waste, stumps and other non-food waste materials will be 

unloaded in the out-door Green Waste Area. See Task 4 where public outreach to the key stakeholders 

is expected to clarify aesthetic parameters for the new buildings. Based on input from the County and 

the two 

(2) public meetings we will confirm:  

 Site arrangement logistics and building configuration. 

 Traffic circulation. 

 Phasing and refinements to allow the continued use of the existing PRA while the new 

MRTS is constructed. 

 Building envelope and aesthetics. 

 Sustainability, as well as compliance with Cal Green requirements. 

 Future diversion needs and flexibility requirements. 

 Meeting SB 1383 food waste diversion and AB 1826 mandatory organics diversion 

requirements. 

 Green waste processing facility. We understand the County does not wish to employ the 

previously explored r grinding program. 

 Additional requirements to reduce environmental impacts such as aesthetics, noise, water 

quality, traffic/transportation, and biological impacts associated with the expanded facility. In 

particular, to reduce future odor impacts, the addition of a bio-filtration process will be needed 

for foul air collected inside the new MRTS building. 
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 Ancillary features such as public education or use of solar energy. 

 Administration Building – pavement and underground utility/hook up requirements at 

locations that are to be provided by others. 

The outcome of this task will be a revised concept that will incorporate public comments and an 

expanded Basis of Design Report that will serve as the guidance document for the preparation of the 

design documents described in Task 7. This document will also serve as the basis for the 

environmental review and the geotechnical work. 

HDR Services 

Prior to the kick-off meeting, HDR will perform a review of the conceptual design to add in the Green 

Waste Processing Building, and confirm we have developed the best layout and approach for meeting 

the County’s needs. As part of this task, HDR will: 

 Prepare initial data request for the County. Information of interest will include previous 

studies, as-built drawings for existing buildings and site work, materials processing 

information, geotechnical reports, etc. 

 Conduct a combination kick-off and planning workshop with representatives of the HDR team 

and County. Discussion elements will include: 

o Prior material tonnage data and projections. 

o Overall diversion program elements. 

o Materials storage and load-out requirements. 

o The building functionality and related building architectural form to serve the 

community while also providing flexibility for future, unanticipated needs. 

o The addition of commercially collected food waste to meet new state 

requirements to be unloaded and transferred inside the new MRTS building. 

o Green waste, wood waste and stump processing area requirements and 

transfer/load out requirements at the out-door Green Waste Area. 

o Review the prior conceptual facility arrangement, including future 

modification/addition to accommodate growth. 

o Reconsider traffic patterns, existing roadway network, site access, and phasing. 

o Discuss Cal Green’s applicability to the facility design. 

 HDR will participate in a preparation meeting to confirm materials to be presented at the first 

public meeting and then participate in the first public meeting which will include key 

stakeholders (Task 4) to present the existing site and proposed concept to collect feedback 

on their concerns with current and proposed operations. Following the public meetings, HDR 

will: 

o Conduct a follow-up meeting with the County and decide which comments should be 

addressed, reasons why other comments will not be incorporated. 

o Update the proposed site plan concept and prepare the building footprint and 

elevations indicating architectural treatments, based on input from the first public 

meeting. 

 HDR will participate in a preparation meeting to confirm materials to be presented at the 

second public meeting, and then participate in the second public meeting to present the 

revised layout and views, and respond to previous comments that were not incorporated into 

the plans, and receive additional comments from the key stakeholders and the public as 

described in Task 4. Following the public meeting, HDR will: 

o Debrief with County to discuss the public comments and any additional changes to 

the proposed site plan, floor plan, and elevations. 

o Revise the plans based on the County’s direction and use these final 

arrangements as the basis for the permitting and detailed design work. 
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 Based on the approved concept, HDR will prepare Basis of Design Report with sections to 

address: Process Design, Site Design, Architectural, Structural, Electrical/I&C, Plant Staffing, 

Permitting Issues and Requirements, and an updated Opinion of Probable Construction 

Costs (OPCC). 

Key Understandings 

 County to provide any as-built, or existing design drawings of the site and buildings. 

 Presentation materials for the first public meeting will use materials from the prior Basis of 

Design Study for the first public meeting of key stakeholders, with the addition of a revised 

site plan showing the Green Waste Processing Building. 

 Presentation material for the second public meeting will be based on results of the input 

received from the first public meeting. 

Meetings 

 Kick-off/Programming Workshop – up to four (4) HDR team members attend at the 

County’s office. 

 Up to two (2) of HDR’s technical leads will participate in the public meetings, including two 

(2) preparation meetings and two (2) debrief meetings. (Other staff participation is included 

in Task 4) 

Deliverables 

 Meeting minutes from the Kick off/Programming Workshop meeting, Cal Green/code 

requirements. 

 Notes from the debrief meetings. 

 Updated Site Plan which will include the Green Waste Processing area. 

 Revised Site Plan, preliminary floor plans, and preliminary elevations. 

 Basis of Design Report including preliminary site layout drawing(s), conceptual operating floor 

plan, building elevations, subsystems descriptions, preliminary permitting requirements, and 

preliminary Opinion of Probable Construction Cost (OPCC). 

Key Team Members 

 Tim Raibley (Project Manager), Brett Wolfe (Principal in Charge), Eric Mead (Design 

Lead) to perform the Innovative Design process. 

Task 3: Environmental Documentation and Permitting 

Objective 

To prepare the environmental studies and documentation necessary to comply with the 

California Environmental Quality Act (CEQA). 

HDR Services 

In preparing this scope of work, HDR assumes that an Initial Study/Mitigated Negative Declaration 

(IS/MND) would be necessary for the proposed project and is the appropriate level of CEQA 

compliance. Based on this assumption, HDR proposes to conduct the following tasks in developing the 

IS/MND for the proposed project: 

 Initiate Project and Prepare CEQA Project Description. 

 Prepare an Administrative Draft IS/MND. 

 Prepare a Public Release Draft IS/MND. 

 Prepare a Notice of Intent to Adopt an MND. 
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 Prepare responses to public comments and revise the IS/MND, if necessary. 

 Prepare a Mitigation Monitoring and Reporting Program. 

 Prepare a Notice of Determination. 

 Attend a public hearing to consider adoption of the MND. 

 
Key Understandings 

 A baseline of the facility operational information to support the development of the IS/MND will 

be based on the prior County provided information and HDR’s prior facility analysis. This 

includes but isn’t limited to: existing and proposed daily, monthly, and annual traffic 

counts/estimates; existing equipment air emissions; existing and proposed equipment lists; 

existing and projected waste tonnages; and conceptual building plans. 

 Reconnaissance-level biological and cultural surveys will be conducted but the following 

services are assumed to not be necessary for this scope of work: rare plant surveys, 

endangered species surveys, a wetland delineation, or cultural resource excavations. 

 Prior to the commencement of this effort, HDR has been retained separately to perform a 

botanical survey of the area west of the new entrance road to identify the presence of 

possible protected, rare, or endangered plant species. 

 Aesthetic impacts will be described but no visual simulations are included at this time. 

 The County will provide the prior calculations/studies used to construct the existing storm 

drainage containment facilities which will be used as the basis to prepare the hydrology and 

geology sections of the Draft IS/MND. No new separate technical studies or calculations will 

be necessary. 

 The geology is sufficient to support the proposed facilities. The IS/MND will describe a 

variety of possible foundation designs to accommodate variability in the design as the 

geologic study will not have been performed by the time the IS/MND is completed. 

 Some ambient noise measurements will be taken at the site. We will base the proposed 

facility noise levels on values taken at the site or on other solid waste facilities, as 

appropriate. 

 A noise study to evaluate the mitigation measures to reduce noise from the proposed 

facility. However we understand the wood processing (grinding) facility will not be 

performed so will not be considered in the noise study. 

 We will calculate the criteria air pollutants based on on-site equipment and operations. No 

health risk assessment for Toxic Air contaminants will be performed. We will prepare a 

greenhouse gas (GHG) analysis for the project and will evaluate the GHG emissions for 

consistency with the County General Plan GHG policies. 

 We assume the area has been disturbed such that there are no cultural resources at the site. 

The cultural resources section will be based on a records search of the local information 

center for cultural resources. 

 A qualitative evaluation of the facility’s traffic impacts will be conducted but a separate 

traffic impact study will not be necessary. 

 The County will be responsible for the tribal consultation and compliance requirements of 

Assembly Bill 52. 

Meetings 

 See Task 4: Public Meetings 

 
Deliverables 

 CEQA Project Description. 

 Administrative Draft IS/MND. 
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 Public Release Draft IS/MND. 

 Notice of Intent. 

 Responses to comments and revised IS/MND, if necessary. 

 Mitigation Monitoring and Reporting Program. 

 Notice of Determination. 

 Noise study. 

 Limited Traffic Impact Study 

Key Team Members 

 Doug Brown (Environmental) - Douglas Environmental 

 Tim Raibley (Project Manager) 

 
Task 4: Public Meetings and Outreach Activities 

Objective 

The purpose of the task is to support the County in engaging the impacted stakeholders and the public 

in understanding of the project, identifying refinements and reaching informed consent through a series 

of meetings with various stakeholder groups. 

HDR Services 

 Graphic Illustrations: Develop building elevations and three-dimensional oblique graphic 

views images of the proposed site improvements to illustrate the future facility as a 

communication tool for the public. 

 Contact Database/Comments Matrix: Develop an inclusive contact database that identifies 

key project stakeholders representing the below target audiences. Create and maintain a 

comments matrix to track all comments received from the public and stakeholders as well as 

categorize them for ease of reviewing. 

o Staff and elected officials from Nevada County, cities of Grass Valley and 

Nevada City 

o Property owners, business/community organizations, residential associations and 

unincorporated communities 

o Medical, emergency response and local media 

 Project Webpage: Create and maintain regularly a project specific webpage to inform and 

engage public during the planning process. It is recommended that the site be housed within 

the County website (perhaps a link on the Solid Waste Page), but have an identifiable URL to 

be easily accessed and recognizable. The webpage will provide timely notification through use 

of RSS Feeds that the public can sign up to receive. HDR’s in-house Web/Creative Director 

will coordinate with County’s webmaster to provide all information and ensure website meets 

County design standards. 

 Project Materials: Create and manage all project materials and their distribution via hard 

copy, electronic e-blasts and project webpage. 

o Fact Sheet (provides project summary, discussion of potential impacts, project map 

and other critical and required information). 

o Comment Card (available at all public meetings for participants to provide 

comments). 

o Sign-in Sheet (use at all public meetings to capture additional people who want to be 

added to project database). 

o Newsletters/Postcards (provides valuable and updated project information and also 

act as invitations to all public meetings). 

o Presentations (tailored PowerPoint presentations for all public meetings). 
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o Display Boards (customized, educational presentation boards to aid in educating 

public during all public meetings). 

 Key Stakeholder/Public Meetings: Prepare and initiate contact with key stakeholders 

(property owners) in the vicinity of the project through two key stakeholder/public meetings. 

The stakeholders will receive individual invitations to the meetings, while postings by the 

County will invite the general public to also participate in these meetings. The first meeting will 

be to present the initial Basis of Design Study findings and solicit response while the second 

meeting will allow the County and Project Team the opportunity to demonstrate how input was 

utilized in the design as applicable. This meeting will also prepare the property owners and the 

public for the next steps including the environmental process. As part of this effort, HDR will 

conduct a preparation meeting with the County to confirm approach, roles, and presentation 

materials. Following each stakeholder/public meeting, HDR will participate in a debrief meeting 

with the County. HDR will prepare a PowerPoint for each meeting, and up to four (4) boards 

for each meeting. 

 Ongoing Coordination/Communications: Ongoing communications will occur with key 

stakeholders and the interested public throughout the entire project via e-blasts and updates to 

the website. In addition, the outreach team will work closely with established key organizations, 

community groups and project partners to garner participation in the project and aid in sharing 

information through their existing communications forums (i.e. social media and web) to further 

disperse information to a broader audience. Also, if needed/requested, present project-related 

information to key stakeholder organizations membership (i.e. business and residential 

organizations) at their regularly scheduled meetings. 

 Media Relations and Social Media: Coordinate with project team and County Public 

Information Officer on all media relations and social media activities. Create and distribute if 

necessary media releases, and provide information to be posted on County’s established 

social media outlets in order to promote key project elements and manage the correct, 

consistent flow of information to the mass public. 

Key Understandings 

 The County will be the lead in terms of public meetings and HDR will serve the County in 

providing technical, CEQA, and related assistance. 

Meetings 

 Two (2) key stakeholder meetings with property owners and open to the public, including two 

(2) preparation meetings and two (2) debrief meetings 

Deliverables 

 Project webpage. 

 Presentation materials for meetings with key stakeholders. 

 Collateral materials including: meeting invites, fact sheet, and comment cards. 

 Contact database and comments matrix. 

 
Key Team Members 

 Doug Brown (Environmental) - Douglas Environmental 

 Tim Raibley (Project Manager) 

 Kim Pallari and Heleana Galvan (Public Outreach) 

 

 
Task 5: Geotechnical Services 
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Objective 

To conduct a geotechnical investigation sufficient to develop the foundation design and construction 

criteria and to identify potential subsurface conditions that might impact design. 

The purpose of the task will be to review investigations Holdredge and Kull (H&K), an NV5 Company, 

performed over the past 12 years, including the geotechnical investigation for the existing transfer 

station. 

Our geotechnical investigation will focus on performing a subsurface investigation by trenching in and 

around the vicinity of the proposed improvements and collecting relatively undisturbed soil samples. 

We propose to perform laboratory testing on the samples and provide recommendations for foundation 

systems based on the results. During our study, we will note any undocumented fill and provide 

recommendations for mitigation. Recommendations for rock anchor or bolting will be provided if shallow 

resistant rock is encountered. We also propose to provide retaining wall design criteria and pavement 

design. Nuclear density testing will be performed in exploratory trenches if fill is encountered. 

 H&K to perform the following geotechnical engineering services: 

o Perform site field investigation. 

o Perform the necessary soil boring for new MRTS building construction, Recycling 

building repurpose/replacement, Administration pre-manufactured building, paving, 

retaining walls and miscellaneous site work. 

o Perform laboratory soils testing and analysis. 

o Determine the characteristics of the subsurface materials. 

 Prepare a geotechnical report sealed by a registered professional engineer containing 

recommendations on pavement design, foundation design, and related construction 

recommendations. 

Key Understandings 

 H&K will provide the geotechnical engineering services for this project. 

 H&K will undertake investigation to identify subsurface utilities prior to performing any 

exploratory borings. 

 Environmental evaluations, such as site contaminations, wetlands, cultural resources, and 

threatened and endangered species, if encountered, will be discussed with County personnel 

to determine the course of action. For the purpose of this scope, environmental evaluations 

and remediation are not included. 

 The County will provide H&K with the authorization to access the site. Although reasonable 

care will be used during our investigation, the client understands that unmarked underground 

utilities may be damaged. H&K will not be responsible for repair of utilities that were not 

marked or were improperly marked prior to the investigation. 

Meetings 

 None. 

Deliverables 

 One (1) draft report (submitted in pdf/electronic format). 

 Two (2) hard copies of the final report will be sent to the client and/or the client’s 

engineer. In addition, one (1) PDF version of the final report. 

Key Team Members 

 Chuck Kull (Geotechnical) - H&K 
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Task 6: Surveying Services 

Objective 

To conduct the topographic surveying necessary to support the design, permitting, and bidding efforts. 

HDR Services 

 Nevada City Engineering will perform the surveying, including aerial and ground 

topographic and location surveying in the following areas: 

o Establish three (3) benchmarks for use in subsequent construction. 

o Site topography at 1-foot contours. 

o Elevations and locations of all known existing structures. 

o Elevations and location for all existing drainage structures. 

o Identify the location for all known utilities. 

o Identify the location of subsurface utilities as identified by sub-surface utility 

contractor prior to the survey. 

o Incorporate locally available information on property boundaries. 

o Prepare survey topographic signed and sealed by a licensed land surveyor. 

 Review survey to confirm information pertinent to design. 

 
Key Understandings 

 Site boundary surveying or legal descriptions are assumed to be locally available and can 

be obtained and incorporated without resurveying. 

 County to provide all known maps and related information related to subsurface utilities at 

the site. 

 Provide at a minimum three (3) inter-visible survey control points. Horizontal datum, NAD 

83/91 or latest version thereof; and vertical datum, NAVD 88 or acceptable datum. 

 Elevations and locations of all existing structures. 

 Rim and invert elevations and location for all existing drainage structures. 

 Identify the location and invert for all public and private utilities on site and in the roads 

surrounding the project site. 

 Title report with existing easement information is readily available. 

 
Meetings 

 None. 

Deliverables 

 Two (2) hard copies of the survey plan that is signed and sealed by the Licensed Land 

Surveyor to certify that to the best of the Surveyor's knowledge, information and belief all 

information thereon is true and accurately shown. 

 Site topography in the most recent version of AutoCAD. The CAD drawing shall include the 

following data and information at a minimum: 

o Three-dimensional survey points on their own drawing layer (COGO preferred). 

o Annotation of vertical datum system and coordinate system used in generation of the 

survey. 

o Survey point numbers, descriptions, and elevations. Preferably each on an 

individual layer. 

o Survey break-lines/feature lines created and used by the surveyor to generate 

grading contours shown on the survey drawing. 

o The Triangulated Irregular Network (TIN) generated from surveyed points, 

breaklines, void regions, etc. 
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o The surface model generated from the survey data and TIN. 

o Topographic survey features and items input on drawing layers that organize and 

describe the features based on logical and related groupings. 

 
Key Team Members 

 Andy Cassano (Surveying) - Nevada City Engineering. He will be the primary leader of this 

task supported by the other Nevada City Engineering staff. 

Task 7: Design and Construction Documents 

Objective 

To develop the details of engineering, design and bid documents for the Transfer Station to a level of 

detail typical for competitive bidding. The design plans will be issued as a single project with 

requirement that the Contractor will construct the site in two (2) phases of construction as follows: 

Phase 1 will include: 

 

 The new entrance road, scale houses, entrance scales and canopy. 

 New Transfer Station building, approximately 43,000 SF. 

 Phase 1 site grading, roadways and utilities. 

 Civil design and site utilities including water, sewer, power, and communications design 

drawings for the full development (identifying temporary Phase 1 improvements and Phase 2 

as the completed facility) for County review. 

 Site grading, drainage, pavement, striping, parking lot, roads and related site 

construction phasing 

 The sitework will include replacement of the fire system pump, relocation of the fire line and 

manifold, and the landfill gas manholes and leachate pump station. 

 Site electrical work will include relocation of the power line from the existing power poles 

(some of which include transformers). 

 Sanitary Sewer will include review of the existing septic system, assumes the new 

buildings will be able to connect to the existing field. 

 Structural design for the MRTS and Recycling buildings based on a PEMB approach. 

Structural design for the retaining walls, including coordination for the subsurface 

ventilation system, and scales and scalehouse foundations. 

 Electrical design including power and lighting for new MRTS and scalehouse buildings and 

for relocated Administrative trailer, and relocated HHW containers. 

 The camera/security system will be updated to include coverage for the new 

scalehouses and MRTS. Telecom wiring will be provided between the current 

Administration Building, the new scalehouses and the MRTS lower level. 

 Mechanical and plumbing design for new MRTS and scalehouse buildings and utility 

coordination for the Administrative building by others. Underslab ventilation system design will 

be provided under the building slabs for venting the landfill gasses (assuming mechanical 

ventilation will not be required). 

 Performance specifications for the MRTS, Recycling and fire suppression system at the new 

PRA. (Assumes a new fire supply system is needed.) 

 Biofilter design for foul air collected in the new MRTS building. 

 Replacement of the fire supply pump to supply fire water supply to the new PRA and 

expanded facilities. 

 
Phase 2 will include: 
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 Utility hook-up locations for the Administration Building which is to be pre-manufactured 

structure to be designed and provided by others (specifically the County’s landfill operator). 

 Phase 2 earthwork, utilities, pavement, striping and signage. 

 
The entire site design will be bid a single project with two phases of construction. The two phases are 

for construction sequencing to provide the continued operations of the existing PRA and related 

facilities while Phase 1 improvements are completed and accepted. 

Following acceptance of the Phase 1 improvement and an allowance of time for the operator to shift of 

operations into the newly completed MRTS, the County will authorize the commencement of the Phase 2 

construction activities. 

 
HDR Services 

 
30% SUBMITTAL 

 The plans will be completed to approximately 30% completion level and include the Phase 

1 and Phase 2 design, with some disciplines like civil and architectural further along than 

other disciplines like electrical. 

 Prepare Table of Contents for anticipated specifications. 

 30% OPCC. 

 Schedule and conduct 30% design review meeting with County to review comments. 

 Submit plans for Value Engineering (VE) and Constructability reviews (by others). 

 Engage County Building Department using the 30% for initial discussion purposes. 

 
60% SUBMITTAL 

 The 60% submittal will incorporate County comments on the 30% package and the County-

approved VE/Constructability Review comments. The plans and specifications will be 

completed to approximately 60% completion level. Under this subtask, HDR will also 

prepare: 

o Updates to the Basis of Design Report to reflect changes. 

o Front-end documents (Division 0 and 1). 

o Technical specifications (Divisions 2-46). 

o Pre-engineered building specifications. 

o Pre-engineered fire suppression specifications for fire suppression inside the PRA 

and new scale house buildings. 

o Fire suppression system including replacement of the fire system pump and 

distribution system as needed 

o Engineering analysis and calculations for submittal. 

o 60% OPCC. 

o Incorporate County-approved input from the 30% VE and Constructability 

reviews. 

 Schedule and conduct 60% design review meeting with County to review comments. 

 Coordinate the 60% constructability review. 

 
90% SUBMITTAL 

 The 90% submittal will incorporate 60% comments by the County and County-approved 

constructability review comments. The plans and specifications will be completed to 

approximately 90% complete. 

 Under this subtask HDR will: 

o Update and Finalize the Basis of Design Report to reflect changes. 
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o Prepare 90% submittal plan sheets. 

o Update front-end documents (Division 0 and 1). 

o Update technical specifications (Divisions 2-46). 

o Update engineering analysis and calculations for submittal. 

o Prepare 90% OPCC. 

 Schedule and conduct a 90% design review meeting with County to review comments. 

 Engage County Building Department using the 90% submittal for preliminary review and 

comment. 

 Coordinate the 90% constructability review. 
 
100% SUBMITTAL 

The 100% submittal will incorporate 90% comments by the County, approved constructability review 

comments and County Building Department review comments. 

Under this subtask, HDR will: 

 Prepare 100% submittal plan sheets. 

 Incorporate front-end documents (Division 0 and 1) provided by the County. 

 Finalize technical specifications (Divisions 2-46). 

 Finalize engineering analysis and calculations for submittal. 

 Prepare 100% OPCC. 

 
Key Understandings 

 County will provide electronic files of any required terms and conditions or front-end 

documents to incorporate into bid documents. 

 Required utility services are of adequate size and available at, or near, the site 

boundary. Adequate electricity and communication services are available at the 

perimeter of the site. 

 New directional and informational site signage will be provided. 

 No landscaping is anticipated. 

 This project does not include any improvements or modifications to the existing PRA and 

existing Administration Building. 

 Asphalt paved roadways are anticipated and would be used in all exterior areas unless 

gravel paving is specifically requested by the County. 

 The new MRTS will be a pre-engineered, metal building specifically tailored to the 

architectural parameters defined in the Basis of Design Report. The building structural 

systems will be a pre-engineered building performance specification. 

 Others will provide modular Administration building. HDR’s scope of work consists of 

providing surface grading and paving adjacent to the facility and underground utility 

connections at locations to be specified by others. 

 Scale house buildings to be prefabricated/modular building specifically tailored to the 

architectural parameters defined in the Basis of Design Report. 

 The new Transfer Station building foundation is assumed to be slab on grade on top of an 

engineered fill. Design parameters to be confirmed with final geotechnical analysis. 

 Building fire protection system is anticipated to be water suppression system. The fire 

protection system will be a performance specification. Current fire supply system is 

assumed to be unable to meet future demands so a new fire supply pump and distribution 

system is expected to be required. 

 Water pressure and flow information to be provided by County. 
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 The design will be included for axle scales in the load-out tunnel. However this will be a bid 

alternate in the contract documents. 

 The design will include two (2) entrance/exit scale-house buildings and four (4) platform 

scales. Two (2) of the platform scales may be a bid alternate to relocation of the two (2) 

existing platform scales at the existing entrance/exit. 

 The design will include collection of surface waters and discharge into existing storm water 

retention ponds/devices. No expansion or renovation of the storm water retention or 

treatment system is included. 

 No major changes in the project design concepts will occur following the Basis of Design 

Report. Only minor changes and refinements will follow submittal of the 30%, 60%, and 90% 

review documents. 

 HDR standard specifications (6-Digit CSI format) will be utilized and front-end documents will 

be developed using modified Engineers Joint Contract Documents Committee (EJCDC) 

documents. 

 Design drawings will be delivered in Autodesk Revit and AutoCAD 2018. Civil designs will 

be prepared in Autodesk Civil 3D version 2018. 

 There will be no relocation of the existing skid mounted HHW containers, administrative 

building, and changes to the existing PRA building so no design services are included for 

these features. 

Meetings 

 Three (3) meetings with the County to receive input regarding the 30%, 60%, and 90% 

Contract Documents attended by two (2) HDR team members for each meeting. 

Deliverables 

 Meeting Agenda and notes (30%, 60%, and 90% review meetings). 

 Two (2) hardcopies copies and one (1) electronic PDF files of the draft and final Contract 

Documents at 30%, 60%, 90%, and 100% completion will be submitted. 

 OPCCs at the 30%, 60%, 90%, and 100% design levels. 

 Two (2) hardcopies and one (1) electronic PDF file of the Final Issued for Bidding 

documents 

Key Team Members 

 Design Team Members: Tim Raibley (Project Manager), Brett Wolfe (Principal in 

Charge), Eric Mead  (Design Lead) 

 Discipline Leads: Brian Ellington and Michael Lambert (Architecture), Randy Maccaferri and 

Omid Tavangar (Structural), Ryan Dalrymple and Michael Blomquist (Mechanical), Len 

Raksin and Dan Gott (Electrical), and Dale Fuchs and Olivia Williams (Civil). 

 Bill Acker (Cost Estimating) 

 
Task 8: Value Engineering and Constructability Review 

Objective 

The purpose of the task is to employ a VE review and constructability process to identify where 

improvements or savings could be identified and considered before proceeding the next phase of 

design. Please note, based on experience from previous design projects, HDR recommends a modified 

VE approach from that identified in the RFQ. HDR recommends conducting VE at an early design 

milestone to achieve the most benefit of incorporating design modifications early in the process, thereby 

limiting the cost of design changes. As such, HDR proposes to conduct the 
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combined VE/constructability review cycles at the 30% milestone with constructability reviews only 

(no VE) at 60% and 90% design. 

HDR Services 

 HDR’s VE subconsultant will conduct a VE review cycle at the 30% design plan submittal. 

Develop VE recommendations report including cost and schedule impacts. HDR’s project 

manager will attend to represent HDR. 

 Two HDR staff (structural and civil) will attend the VE review at the 30% design plan 

submittal. 

 Meet with the County following the VE review to discuss results and determine which VE 

recommendations will be incorporated into the design. 

 HDR’s VE sub consultant will conduct a Constructability review cycle at the 60% design plan 

submittal. 

 HDR’s VE sub consultant will conduct a Constructability review cycle at the 90% design plan 

submittal. 

Key Understandings 

 County to provide at least one (1) County staff person to participate in the 30% VE 

review process. 

 Operator (from Waste Management) is assumed to provide at least one (1) staff person to 

attend the 30% VE review process. 

 VE and constructability processes to be developed and facilitated by a VE Lead who has not 

participated in the design effort. 

 The 30% VE review recommendations approved by the County will be incorporated into the 

60% and 90% designs. 

Meetings 

 VE review meeting will consist of a half day, in-person meeting and will be attended by each 

of the discipline leads. 

 60% constructability review meeting will consist of a half day telephone 

conference/skype meeting and will be attended by each of the discipline leads. 

 90% constructability review meeting will consist of a half day telephone 

conference/skype meeting and will be attended by each of the discipline leads. . 

Deliverables 

 Draft and final VE Report prepared by the VE Lead. 

 Notes from each of the VE and constructability review cycles. 
 
Key Team Members 

 John Egbert (VE Lead) will lead the VE and constructability reviews. 

 Discipline Leads: Michael Lambert (Architecture), Omid Tavangar (Structural), Michael 

Blomquist (Mechanical), Dan Gott (Electrical), and Olivia Williams (Civil). 

Task 9: Permitting – Planning, Building, Public Works 

Objective 

To provide assistance in obtaining the County Conditional Use Permit (CUP), State Solid Waste Facility 

Permit, and County Building Permit to allow for facility construction activities. 

 



 

 Contractor approves this page ________ 
Preparation Date:  09/20/2019 Page 23 of 35 Revision Date:  02/18/2016 

HDR Services 

 
COUNTY CONDITIONAL USE PERMIT 

 Prepare the County Application for a revision to the existing Conditional Use Permit to the 

County Planning Department. 

CAL RECYCLE REGULATORY REQUIREMENTS 

 Attend a pre-application meeting with Cal Recycle to discuss conceptual design and 

confirm the state submittal requirements for the proposed facility constructed at the 

MRTS/landfill site. 

 Prepare and submit a revision to the existing processing facility (transfer station) permit 

application for the facility to reflect the revised facility, its revised capacity and permit limits, 

including required drawings as required by Cal Recycle. 

 Following appropriate level of design, prepare and submit building plans and supporting 

documentation to the County. 

NATIONAL POLLUTION DISCHARGE ELIMINATION SYSTEM (NPDES) REQUIREMENTS 

 Attend a pre-application meeting with the County NPDES permit staff to discuss 

conceptual design and confirm the submittal requirements for the proposed facility. 

 Prepare and submit a NPDES permit application for the facility, including required 

drawings as required by the County/state. 

BUILDING CODE APPROVALS 

 Attend a pre-application meeting with code officials (Building, Fire, Utilities, Public 

Works, etc.) to determine the applicable code requirements and submittal review 

requirements for the Transfer Station. 

 The meeting with key building and fire code officials will serve to confirm applicable 

occupancy classifications, fire protection requirements, and obtain clarifications and 

interpretations on key code requirements affecting the facility structures. 

Key Understandings 

 County will submit completed permit applications and pay associated permit fees to 

public agencies. 

 No supplemental (special) drawings will need to be prepared for permit applications. Plan 

drawings from the plan set will be used to support the permitting application. 

 County solid waste personnel will attend meetings with the County Planning, Cal 

Recycle, and County Building Code Officials. 

 The Contractor awarded the construction of the improvements will be responsible for 

securing the building permits, paying appropriate fees, etc. 

 Drawings can generally be submitted for review at the 90% completion level for major 

permit reviews. 

 The County has jurisdiction over site development approval (i.e., CUP) and building 

approvals. 

 Public meetings, presentations or related approval activities are not anticipated. 

 
Meetings 

 Two (2) meetings with the County building code and fire officials. 

 Two (2) meetings with the County Dept. of Public Works. 

 One (1) meeting with Cal Recycle. 

 One (1) meeting with County Planning. 
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 Each meeting will be attended by one (1) HDR team member. 

 
Deliverables 

 Minor modification to the County Planning for Conditional Use Permit to accommodate the 

new facilities. 

 Minutes of meetings with Building Code and Fire Officials. 

 Building Code Plan Review Submittal. 

 Building permit application. 

 Cal Recycle Large Volume Transfer Processing Report Amendment or new application, as 

required by Cal Recycle. 

 NPDES permit application. 

 Draft applications will be electronic PDF files. Six (6) hardcopies of the Building permit will 

be provided for Final submittal to the County and Cal Recycle. 

Key Team Members 

 Tim Raibley (Project Manager) will lead Conditional Use, Cal Recycle, and Public Works 

permitting. 

 Michael Lambert (Architecture) will lead the Building Department permitting. 

 Olivia Williams (Civil) will lead the NPDES permitting process. 

 
Task 10: Bid Support 

Objective 

The purpose of the task is to provide assistance in the preparation of bidding documents and 

specifications and provide on-call support for advertising and construction. 

HDR Services 

 Preparation of supportive bidding documents and specifications in terms of 

recommendations for the bid form, contractors licensing, responses to questions, and 

requests for information (RFIs). 

 Maintain a record of prospective bidders to whom Contract Documents have been 

issued. 

 Attend and participate in the pre-bid conference. 

 Assistance in the preparation of addenda (assumed two [2]). 

 Provide on-call support for the advertising phase of the bid documents. 

 Prepare addenda as appropriate to interpret, clarify or further define the Contract 

Documents. 

 Consult with and advise the County to determine the acceptability of substitute materials 

proposed by the Contractors. 

 Attend the bid opening. 

 Assist the County during the contract award process. 

 
Key Understandings 

 County to be the prime author of the bidding documents, coordinating and leading the 

request for bids/procurement efforts, preparing responses to RFIs/clarification and 

performing construction administration/construction management duties. 

Meetings 

 Meetings will be conducted via telephone conference calls. 
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Deliverables 

 Preparation of supportive bidding documents and specifications in terms of 

recommendations for the bid form, contractors licensing, responses to questions and 

requests for information. 

 Preparation of addenda (assumed two [2]). 

 
Key Team Members 

 Available on an as needed basis: Tim Raibley (Project Manager), Michael Lambert 

(Architecture), Omid Tavangar (Structural), Michael Blomquist (Mechanical), Dan Gott 

(Electrical), and Bill Rebik (Civil). 

Task 11: Construction Support 

Objective 

The purpose of the task is to provide assistance during construction of the project. HDR assumes the 

County will provide a County employee as the full time construction inspector. (If so desired, HDR can 

provide a full-time construction inspector as an additional service). 

HDR Services 

During construction of the project HDR will: 

 

 Participate in the pre-construction meeting and monthly progress meetings. 

 Review and approve shop drawings and test reports. HDR has assumed up to two (2) 

reviews of up to 120 shop drawings at two (2) hours per review. 

 Respond to up to 50 RFI’s at three (3) hours per RFI. 

 Prepare as-built drawings based on mark ups provided by the contractor. HDR will 

submit final as-built drawings in electronic format to the County. 

Key Understandings 

 County will self-perform or separately retain construction project management staff to 

oversee construction administration/construction management duties. 

 For budgetary purposes, we have estimated HDR’s support role to extend the duration of an 

estimated 20-month construction schedule to accommodate the two-phased construction 

approach. 

 Contractor will submit completed permit applications and contractor to pay the 

associated permit fees to public agencies. 

Meetings 

 Twelve (12) site visits for three (3) hours each. 

 One (1) monthly meeting for the 20 months of the project construction. 

 Each site visit and meeting will be attended by one (1) HDR team member. 

 
Deliverables 

 Shop drawing review documentation. 

 As Constructed (“as-built” set of documents) 

 RFI responses. 

 Meeting notes. 

 Preparation of final punch list a substantial completion 
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Key Team Members 

 Available on an as needed basis: Tim Raibley (Project Manager) Michael Lambert 

(Architecture), Omid Tavangar (Structural), Michael Blomquist (Mechanical), Dan Gott 

(Electrical), and Olivia Williams (Civil). 

 
Contingency 

Task 12: Additional Services 

Task 12.A Additional Environmental Documentation (ED) and Permitting 

Objective 

The purpose of the task is to provide additional assistance assuming additional meetings or unanticipated 

additional effort is needed during the CEQA and permitting phase of the project. This work will be in 

addition to the work described in Task 3 above. 

HDR Services 
 

 

 Public Scoping Meeting: Plan, promote and facilitate a public scoping meeting within the 

required scoping period following the NOP to the general public per CEQA scoping meeting 

requirements. 

 Online Public Environmental Meetings: In an attempt to capture the silent majority, HDR 

recommends creating online meetings to compliment the in-person meetings. These 

convenient online tools allow us to reach a broader audience at their chosen time to raise the 

level of participation and feedback. The online meetings will offer the public a more convenient 

alternative to the traditional, one time opportunity to attend an evening meeting. The web-

based virtual meeting format enables interested parties to view information for a longer 

duration and comment on project elements from any location during the period of time the 

online meeting is live, in this case, for the duration of the public review periods for both the 

Scoping and Circulation meetings. 

 Draft ED Public Meeting: Plan and facilitate one public meeting to garner formal comments 

from the public on the Draft environmental document after it has been available for review 

for at least 20 days. A court reporter will be on hand to record all comments at each meeting 

as well as comment cards for those who wish to write their comments. The public will also 

have opportunity to email comments or submit via the online meeting housed on the project 

webpage. 

Key Understandings 

 The County will be the primary contact for the public. HDR will serve as the County’s 

advisor in terms of facilitating public meetings and preparing outreach materials. 

Meetings 

 One (1) public (Key stakeholders) scoping meeting prior to issuance of the CEQA 

document. 

 One (1) Draft Document public meeting. 

 Online Public Meetings. 

 Board of Supervisor approval of the EIR, mitigated monitoring plan and statement of 

overriding considerations. 
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Deliverables 

 Outreach materials. 

 Minutes from public meetings. 

Task 12.B Contingency for Unforeseen or Changed Conditions 

Objective 

 The purpose of the task is to provide services when needed as directed by the County 

for changes to the design that are unanticipated, not included in the scope or changes that the 

County prefers. As such the precise scope cannot be determined at this time. Consequently no 

specific scope, deliverable, meeting or related service is listed. No work will be performed under this 

task until authorized by the County in writing. 

HDR Services 

 To be determined 

Key Understandings 

 The County will direct HDR as to the extent of additional work. No work will be 

performed until authorize in writing by the County. 

Meetings 

 To be determined. 

 
Deliverables 

 To be determined 
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EXHIBIT "B" 
 

SCHEDULE OF CHARGES AND PAYMENTS 
 

 
The total costs to provide design services for the McCourtney Road Transfer Station shall not exceed 
$1,682,813.95. An estimate of expenses by task is shown below. Hourly billing rates provided by the 
consultant are attached hereto. 
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EXHIBIT "C" 
 

SCHEDULE OF CHANGES 
 

(Amendments and Additions to Contract) 
 

 
Amendments and additions to the Contract are hereby set-forth as follows:  
 
1.Services 
If agreed upon by the parties, Contractor will serve as an expert witness for County in any third party 
action or proceeding arising out of this Contract. 
 
6. Insurance, (iv),  
The County acknowledges that said insurance shall provide for thirty (30) days written notice to County of 
any termination, and the Contractor shall provide a thirty (30) day written notice of change in coverage 
protection, or reduction in coverage limits.  
 
7. Automobile Insurance, (iv)  
The County acknowledges that said insurance shall provide for thirty (30) days written notice to County of 
any termination, and the Contractor shall provide a thirty (30) day written notice of change in coverage 
protection, or reduction in coverage limits.  
 
10. Miscellaneous Insurance Provisions  
The County acknowledges the Contractor’s errors and omissions coverage is a ‘claims-made’ policy. 
 
13. Assignment and Subcontracting 
The County agrees to exclude subcontractor “Bill Acker Consulting Services,” from the requirement of 
providing (§9) Errors and Omissions coverage as it is understood that this consultant will not be 
preforming design level work.  
 
20.Termination 
The County will provide Contractor with written notice of material breach and provide a reasonable 
opportunity (30 days) to cure prior to termination.  
 
21, Intellectual Property 
The county acknowledges that any modification or reuse of the intellectual property for purposes other 
than those intended by this contract shall be at the County’s sole risk.  
 
 
 
 
Approved by County Counsel 
 
 
_________________________ 
Name: 
Title:  
Date:  
 


